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When I was a contractor, I worked on new homes.  It was a fact that every problem 
a trade encountered was somehow attributed to (blamed on ☺) the people that 
came before them.  But no matter what the problem, it would still need to be dealt 
with in order for that trade to fulfill their responsibilities. The point is that you as 
contractors are the last ones in on a LEED project.  The thing to remember is that a 
committed owner and a good design cannot guarantee a LEED building.  You are 
the ones that make it happen.
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You would be just as likely to see a LEED Canadian Tire as you would a City 
Hall as you would a high-end condo in Toronto.
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Because of the documentation required during LEED construction, the system 
actually serves as a Quality Control Mechanism.  Under third-party review, it needs 
to be proven that what was drawn and specified actually occurs.  From recycled 
content, to construction waste diversion, to the type of paint used – you will have to 
prove that whatever was targeted has also been achieved.
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Features you may come across:
Extensive ESC plan; Stormceptors and cisterns; Specific roofing or paving 
products; etc.
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Features you may come across:
Ultra low-flow fixtures; Cisterns; Atypical irrigation designs, etc.
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Features you may come across:
Commissioning agent for mechanical and electrical systems; Different
controls and meters; Specialized HVAC equipment
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Features you may come across:
Recycled content requirements in Steel, Asphalt, Concrete, etc.; Sourcing 
different suppliers (e.g. FSC, Regional); Sorting waste for recycling; etc.
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Features you may come across:
Specific paints, adhesives, sealants; specific VOC limits; More frequent 
cleaning of job site; IAQ testing before occupancy; Different HVAC controls.
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Some credits, such as Indoor Air Quality During Construction, are solely the 
responsibility of the contractor to implement and achieve.
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As progress evolves, there typically is more and more resistance – to a point.  A 
green advocate with support and authority from the company, can help ease your 
personnel through the acceptance stage.  Once everyone is engaged in the actions, 
resistance will lessen.
Millennials are usually a great choice for this role as they have been raised on the 
message that the environment is important.  They will have the easiest time buying 
into the LEED process.  However, their superiors need to be their biggest fans.

18



19



20



Care: Read the Specs; Empower your Green Guru; Understand the intent; Integrate 
the systems
Communicate… with your company; with your subtrades; with the LEED Contact;
Document: Prove you are doing what you are supposed to do.  Photos, Site 
Reports, CutSheets, Shop Drawings, etc.
Document some more: There will be a lot  - don’t expect to submit it all at the end.  
Leave time for feedbackLeave time for feedback.
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