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With the Region of Waterloo proposing a
127% hike in development charges for ICI projects, the
GVCA knew it had to step in.

In May, the GVCA made a presentation to the Region of
Waterloo expressing our concern over this massive
proposed increase. The Region claims to arrive at this
new rate based on growth projections for the next 10
years. The Region said the proposed increase relates to
the creation of new infrastructure required to support new
development.

The GVCA rightly questioned when these growth
projections were completed, and suggested that if it was
more than six months ago, the data may be irrelevant due
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to the present economic conditions.

After querying the Regional Council on their process in
producing these "new development" numbers, they
referred to a study they commissioned and completed by
Hermson Consulting. Council offered three choices:

1. Implement the 127% increase
2. Raise the funds through taxes
3. Defer development

In GVCA's expert opinion, if they opt for #1 and increase
development charges by a whopping 127%, development
will naturally defer, as few will be motivated financially to
pay the massive development charges in these financially
strained times.

If they choose option #2, and raise the funds through
taxes, it will negatively impact our community, especially
those already struggling with lost jobs. The GVCA argued
that given the economic slowdown, there has to be
flexibility in the implementation of any new charges. What
seemed plausible six months ago is no longer feasible.

The GVCA's recommendation to the Region is that any
new charges that need to be implemented must be done
in a thoughtful, careful way as to not deter development or
create hardship on the citizens in our great community.
The GVCA has put forward the following option: A
phased-in approach over a four-year period.

Year One: 10% increase
Year Two: 20% increase
Year Three: 35% increase
Year Four: 35% increase

This approach would help to accelerate development
in the next two years and allow notice for future
development.

A move like this by the Region would demonstrate to local
businesses that the Region understands the challenges
associated with the economic slowdown. It also helps the
Region remain competitive compared to other
communities in the area in terms of attraction, business
retention and expansion. We will keep you posted on any
news as GVCA continues its advocacy for its members.

If you would like your voice to be heard, please take the
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We need volunteers

to make this event a

success. Volunteer

positions are actually
fun!

Volunteers can:

Assist with the
registration and
direct the golfers to
their carts so that
everyone is in place
for the shotgun
start.

Sell raffle tickets for
our amazing prizes.
The selling will take
place on the tees as
well as before and
after the golfing.

Be a "hole greeter”
on sponsored holes
- you will greet the
golfers, give away
treats and remind
the golfers of the
special holes such
as longest drive
and closest to the

pin.

Photo op helpers -
events like this need
to be remembered
and GVCA staff will
take photos of all our
golfers. We will need
helpers.

Of course, there
are jobs we haven't
even thought of
yet! So if you like
golfers, this is your
day.

We have a very large
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time to call me or email me. Together we make a
difference.

Sincerely,

W?Mﬂ’w M'”
Martha George, P.GSC
President, GVCA

Local Education Receives Big Dollars for New
Projects: If We Build It, They Will Come!

The Federal and Provincial Governments have opened
their wallets (which means your wallet was opened, as
well) and have given funds to our area for expansion and
growth within our educational system. These projects do
not carry development charges.

On May 29, it was announced that significant funding would
be made available for numerous projects that will not only
provide needed construction jobs, but will also create more
skilled workers for our industry in future years.

All of these projects need to be "materially complete” by
March of 2011. This was a strict requirement of the
governments (Canada and Ontario) in order to get money
flowing through the economy.

Conestoga College Institute of Technology and

Advanced Learning
Cambridge Campus

School of Engineering and Information Technology
(shared footprint with the Institute for Food Processing
Technologies)

200,000 sq. ft.

Initial enrolment growth of 2,500 post-secondary
students and 1,300 apprentices

Focus on technologies associated with advanced
manufacturing, robotics, process automation,
advanced welding technologies, transportation,
renewable energy, telecommunications and
information technology

Institute for Food Processing Technologies
60,000 sq. ft.

Enrolment of 500 full-time and 300 apprenticeship
students
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turnout for this event,

and with your help, it

will come off without
a hitch.

You can choose
either Foxwood or
Conestoga golf
course to volunteer
at. Contact Martha at
mgeorge@agvca.org
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Partnership with Alliance of Ontario Food Processors
Advanced skills training in areas such as food safety,
process automation, industrial electrical systems,
refrigeration technologies, plant
management/supervision

Will address future critical shortage of skilled workers
Recession-resistant industry that offers opportunities
to workers seeking new careers as well as to new
Canadians with a food-processing background

Will be the only food-processing training centre of its
kind in Ontario

Waterloo Campus
Heating, Ventilation and Air Conditioning Skills
Training Centre

10,000 sq. ft.

Partnership with the Heating, Refrigeration and Air
Conditioning Institute

Waterloo campus is already a centre of excellence for
high-level construction trades skills training

Vital part of residential and commercial construction
move to green technologies and systems

Growing field with a need for skilled technicians and a
future labour shortage

Skills programming (diplomas, certificates,
apprenticeships) in air conditioning, facilities
maintenance and heating

Roofing Skills Training Centre

12,000 sq. ft.

Partnership with Ontario Industrial Roofing
Contractors Association

Full-time and apprenticeship educational programs,
developed in conjunction with the industry

Focus on emerging roofing technologies, construction
best practices and new materials

Will be Ontario's most advanced roofing skills training
facility

Guelph Campus

Expansion of the Motive Power Skills Training Centr e

Conversion of 25,000 sg. ft. of space to motive power
education

Specialized training for technicians and technologists
as related to alternative fuel vehicles (hybrids, electric
vehicles, clean diesel, natural gas vehicles), motor
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coach passenger vehicles (urban and inter-city y
transit, para-transit), small engine vehicles 3 %
(motorcycles, seasonal recreational vehicles, water 4 0: !
craft), heavy equipment (excavators, bulldozers, !
loaders, backhoes) ; +5 #

To read more about the projects announced and their dollar 5 + 4!3
value, please read the Report on Business article found .
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Cost: Early Bird Savings! $125/person (if registering N 0: "
before June 6th) and S
$140/person (if registering June 6th and after). !
Price includes lunch, dinner, prizes and golf cart. *
You can attend the steak dinner only for $55/person. g
Shot gun tee off: 11:00am at Foxwood and 11:30am at oot !
Conestoga. The format will be scramble. +
((
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We will hold a playoff at Conestoga between the two low A ( (#
net foursomes before dinner.

Dinner: Steak dinner served at 6:30 pm at Conestoga. 33

The GVCA is seeking Construction Industry partners to #B( 'c $
sponsor our Annual Golf Tournament.  This event
attracts more than 300 golfers representing various general x o w we
contractors, trade contractors, suppliers and manufacturers +

from the construction industry. 9% +

4:376: 4 05:70:%0< 5 54# #:%1 * *

>+ ! ! +

* + 0 %
* * _:| + *

Are you missing out? Do your competitors know something
you don't?

As a member of the GVCA you already belong to Canada's + 10
top construction association (as voted by the Canadian 2 8.
Construction Association), but are you using all of its many 4

services and products available? + 4+

Did you know that you can get instant access to + *
project information from any computer? If you are at

the cottage or enjoying the summer in "Puerto

Backyardo", you can easily log on to the GVCA 2
website to gain instant access to updates on project
information including closing dates and times, bidders
lists and addenda.

Uncover valuable industry intelligence (before the =
other guy) by logging on to the members-only service
of the Crystal Ball report. If you do not have a
user.name and password, contact the GVCA now and =
get hooked up. It's as easy as a click away. Don't wait

for the Friday email of the Plans on Display to ! 7

organize your week. There are a lot of changes to

projects on a daily basis. Electronic access gives you I*I

the edge you need to succeed. i

Forward this email Qx‘

Confused about documents? Call GVCA if you have The GVCA will be
questions on the language or the use of CCA and closed July 1 in
CCDC documents. Call Martha at 519-622-4822. celebration of
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Take a Shot at MORE Success with EPR

If you have even the slightest interest in seeing how the
Electronic Plans Room can improve your business, contact
Mike or Rob for a free trial membership. In the words of
Wayne Gretzky, "You miss 100% of the shots you don't
take." Contact epr@gvca.org for your chance to score big.
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Canada Day.

We have polled our
members and most
sites will close on

Friday, July 3, 20009.

Check with the
general contractor on
your site to see what
day your project will
take as the holiday.

Many companies will
conform to union
standards for this
holiday.

No matter what day
you take, enjoy it.
Canada is the
greatest place on
the planet to live,
work and play!

Become
a GVCA
Member

Join miooer
and sawe!

P #
www.gvca.org
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