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THE IMPORTANCE OF  
STANDARD DOCUMENTS

A MESSAGE FROM  THE CHAIR

The construction industry is a complex business that involves the 
input of, and commitment from, so many players at every phase  
of its processes.

WELCOME TO JOURNAL

Martha George, GSC

Andrew Bousfield, B. Arch. OAA, 
NSAA, MRAIC, LEED* AP.

A MESSAGE FROM   
THE PRESIDENT

Understanding the roles of those various 
partners and how they fit in is complicated.

We’re also living in a particularly – uniquely, 
I’d say – challenging time. Our industry  
is booming. Work has never been more  
abundant. At the same time, we’re con-
fronting shortages in our workforces that 
are both acute and chronic, and we’re  
dealing with the effects of global events, 
some of which (the invasion of Ukraine) 

we haven’t seen in generations, and others 
(the COVID-19 pandemic), we haven’t 
seen in a century.

It's crazy out there! Thankfully, GVCA  
can help.

The main focus of this issue of the Journal 
is bonding, insurance and finance. Our 
sub-theme, which is what I want to call 
attention to, is education. 

The major partners across our industry 

Many construction startups begin because  
of an opportunity in the market. A new owner 
– that’s you! – with experience and skills hangs 
out his or her shingle with the aim of pursuing  
a dream of running things according to their 
own vision. But, if you’re like so many in our  
industry, you end up spending more time  
putting out fires and lending a hand on the 
tools than you do making your dream a reality.

Growing your business past that point is a big 
jump. One of the biggest obstacles you’ll face 
in scaling your business is managing cash flow.

I just finished re-reading the book Scale. In  
it, authors Jeff Hoffman and David Finkel  
talk about the importance of cash flow as  
a predictor of stability in any business. They list 
seven commandments for cash flow that apply 
to any company:

   Thou shalt collect more of what you  
are owed. 

CASH FLOW AND SCALING
As a business owner, do you ever want to get your life back? 
Put another way, have you ever wanted to shift from working  
in your business to working on your business?

 Thou shalt collect faster.

  Thou shalt maintain timely and accurate 
financials.

  Thou shalt work to stabilize income  
and expenses so that they are more  
predictable and consistent.

  Thou shalt sharply manage your  
expenses.

  Thou shalt relentlessly manage  
and improve your margins.

  Thou shalt make smart strategic  
decisions on purchasing and pricing.

If you’re a small-business owner who’s  
challenged by this all-important phase  
of growth, reach out. Let me know what  
you think of these ideas. I’ll send copies  
of Scale to the first readers who contact  
me at mgeorge@gvca.org. 

have come together under the umbrella  
of the Canadian Construction Documents 
Committee to create a series of standard 
forms and contract documents that take 
into consideration the various concerns  
of all stakeholders. These consensus  
documents are important to use at the  
best of times. They’re vital in times  
like these when our already-complex 
industry is complicated by unexpected 
influences.  
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CRYSTAL BALL REPORT

GVCA’s Crystal Ball Report is a unique and insightful member service. Updated daily by 
GVCA staff, the report tracks planned projects during the pre-bidding phases, following 
them from concept to design to prequalification, construction and completion.

Crystal
PRE-BID REPORT

Ball UNMATCHED  
CONSTRUCTION INTELLIGENCE

Apartment Building 
535 Quiet Place | Kitchener

INDUSTRIAL OFFICE

SF TOTAL
TOTAL 
BLDGS

SF UNDER CONST
# UNDER 
CONST

SF TOTAL
TOTAL 
BLDGS

SF UNDER CONST
# UNDER 
CONST

Cambridge 34,503,201 523 172,202 3 1,464,347 37 0 0

Kitchener   20,024,142 436 718,189 1 5,157,167 94 422,000 2

Waterloo 8,971,384 240 0 0 7,432,289 121 0 0

Guelph 27,242,381 378 200,535 2 1,864,290 61 66,000 1

Total 90,234,602 1,577 1,090,926 6 15,900,093 313 488,000 3
  

For more market statistics and information please contact: Graham Trusler, Research Analyst, graham.trusler@cushwakewr.com

Waterloo Region’s real estate market set another unprecedented quarter for 2022. The office market posted an absorption rate of -147k SF, increasing vacancy rates 
to 18.1% during the Omicron wave of Covid-19. Industrial demand continued to tighten as demand outpaced supply. Q1 saw over 500k SF of completed construction 
but vacancy rate dropped from 1.3% to 1%, driving gross rental rates up to $13.03. Current mid-quarter research is showing increased leasing activity in the office 
market while the industrial market remains tight due to limited supply.

Market Snapshot Q1 2022
Waterloo Region & Guelph

Project details: A new project on Quiet 
Place would add 423 one or two-bed-
room units for 735 bedrooms total.

The currently vacant triangular patch of 
land is near ION tracks, the Waterloop 
Trail, and the newly upgraded Albert 
McCormick Community Centre.

It will also be linked to a future trail 
connecting the University of Waterloo 
to the St. Jacobs Farmers Market. 

254 bike parking spaces and 424 vehicle 
parking spaces will be built.  

Project details: The Grand River Conservation Authority is prequalifying contractors prior 
to issuing a tender for the construction of a new Nature Centre and related site works at the 
Guelph Lake Conservation Area located at 7743 Conservation Road.

The scope of work includes the construction of a new 4,000-square-foot, one storey, wood 
framed, slab-on-grade building and associated site works. Construction is scheduled to start  
in the Fall of 2022. The project must be substantially performed not later than July 1, 2023 
and totally completed and open for use on September 5, 2023.

The Grand River Conservation Authority has retained +VG (The Ventin Group Ltd.), Architects 
to prepare a construction package including drawings and specifications and to administer  
the construction contract. 

New Guelph Lake Nature Centre  | Guelph
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SIGHTINGS

...at GVCA’S WinC Swing into Spring?   
GVCA’s Women in Construction committee hosted its 
“Swing into Spring” event on June 2 at Bloom Restaurant  
in Conestoga College’s Waterloo campus. The women  
enjoyed specialty cocktails, amazing hors d’oeuvres,  
great conversation and all had lots of fun! We also  
had the pleasure of hosting renowned artist Trivia Hiller  
who provided personalized sketches for the ladies.  

SPOTTED...
 WERE YOU 

(l to r):  New York sketch artist 
Trivia Hiller, Ivana Svorinic 
(Senia’s daughter and Trivia’s 
assistant for the night) and Senia 
Svorinic of S.G. Cunningham, who 
is appropriately pointing to the 
sketch of herself on the banner.

(l to r):  Stuti Bhatia and Brittany 
George of S.G. Cunningham.

(l to r): Tara Sutter, Christina Rauchfleisz-Shantz 
and Nadine Heimpel of Melloul-Blamey  
Construction.

The ladies from RHC 
join GVCA President 
Martha George. From 
left to right: Olena 
Chorna, Martha,  
Yana Midushevska 
and Cassandra  
Johnston.

(l to r): Sara Kavanagh, Nancy Martin,  
Alyssa Logel, Shelagh Rouse and Brenda 
Martin of Frey Building Contractors.

(l to r): Hard hat ladies 
Astrit Toffolo of Tosca 
Tile, Jacqueline Aungsoe 
of Velocity Mechanical, 
and Nikki Laskin of AON 
Canada.

(l to r): Ann Currie, Sheri 
Lewis, and Sonya Hanje 
of Home Depot, who 
provided gift cards for 
prizes.

(l to r): Corinne Garner of Schiedel  
Construction, Susan Carey of BuildSafe,  
Shannon Bell of Savery Bell Masonry, Kristen 
Galley Johnson of BuildSafe, Gloria Smith of 
Cowan Insurance Group, and Kayla McDonald  
of Schiedel Construction.

(l to r): Anne Claessens, Monica  
Lalas and Rukma Ramdenee  
of ABA Architects.
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Get it done right 
the first time!

RAE & LIPSKIE INVESTMENT COUNSEL INC.   
WATERLOO  •  BURLINGTON  

1 888 578 7542 
www.raelipskie.com

The success of your project hinges on robust design 
and the dependability and accountability of your 

subcontractors and your crew. Your profitability depends 
on keeping costs down. Why would you approach your 

personal investment portfolio any differently? 
Integrity is the foundation of The RaeLipskie Partnership 
and the cornerstone of our relationships with our clients. 
For over 30 years, we have been providing private wealth 
management solutions for individuals, corporations and 
charities. Our portfolios of stocks and bonds are crafted 
to your specific needs to achieve strength and reinforce 
your long-term objectives. Please call or visit us online 

to learn how we can perform for you.

Trust. Experience. Integrity.

...or at GVCA’S Annual Golf Tournament?   
GVCA’s Annual Golf Tournament was held on June 16  
at Conestoga Golf & Conference Centre. The weather was  
fantastic and it was a sold-out event as usual. Here are some  
of the foursomes – be sure to check our website for more  
photos, including some action shots!  

(l to r): Marvin Menjivar  
of O’Dell Associates,  
Brad Bauman of BAU  
Mechanical, Lindsay  
Markle of Conestoga  
College and Matt  
Jamieson of O’Dell  
Associates.

The team from Comtrade 
(l to r): Craig MacDonald, 
Marcel Gaudet, Justin 
Ceccato and Patrick  
Fitzgibbons.

(l to r): Steven Gava of 
PLATFORM Insurance, Joel 
Melloul of Melloul-Blamey  
Construction, Valerie 
Herce of PLATFORM  
Insurance, and Jeff Shantz 
of Melloul-Blamey  
Construction.

(l to r):  Rob Lowry,  
Kurt Ruhland, Beau  
Rivard and William  
Bokma of MTE  
Consultants.

(l to r): Adam Strauss  
of Conestogo Mechanical,  
George Drannen of   
Academy Construction,  
Wes Quickfall of Conestogo  
Mechanical, and Scott 
Heimpel of Academy  
Construction.
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209A – 871 VICTORIA STREET NORTH KITCHENER ON N2B 3S4

Checking in to ensure implementation has taken place and planning on continuous  
improvement is a critical part of determining if you have a working and active Health 
and Safety program. Incentives can help.

SAFETY

HEALTH AND SAFETY  
INCENTIVE PROGRAMS

There are a variety of ways that  

incentives can be used to improve  

your health and safety programs. 

There are positive ways to incentiv-

ize your health and safety program 

internally which lean towards rewards 

to groups or individuals that perform 

according to policy or procedure  

and look out for each other in the 

workplace. External incentive pro-

grams, meanwhile, are a systematic 

way of addressing hazards in your 

workplace.

Choosing the right program is critical. 

Why? Choose correctly and improve-

ments in your program can have  

a very positive effect on health and 

safety culture. Choose incorrectly  

and the opposite can happen. For  

example, if you reward reporting  

near misses, there is a potential to  

stop activities with a high potential  

for negative consequences. This  

incentive encourages employees  

to spot hazards and report them  

immediately. Rewarding zero injuries 

can have the opposite effect by  

creating a culture that hides near  

misses and under reports incidents.  

If you choose an external incentive 

program it should align with your  

goals for improving your program  

and fit culturally into your business 

model.

Many organizations use health and 

safety management systems based  

on the Plan Do Check Act Cycle.  

Some examples of standards that  

use this system are International  

Organization for Standardization  

and Canadian Standards Association. 

There are some variations on this 

theme but the basis of the system  

is consistent. This illustration provides 

a simple summary:

Plan

Improve

Perform

Monitor

PLA
N DO

ACT
CHECK
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External incentive programs
Health and Safety Excellence 
program 

The Health and Safety Excellence  

program is a voluntary incentive  

program that rewards businesses  

for investing in health and safety.  

One of the incentives is a rebate  

on your WSIB premiums.

The program is based on your  

organization completing program 

topics, in turn helping to keep your 

workplace safer, and contribute to  

a stronger health and safety culture. 

The program provides you with a  

clear roadmap to improve health  

and safety in your workplace, whether  

you’re just getting started or want 

to address gaps in the systems and 

processes you already have in place. 

The program gives you a chance to 

focus on the health and safety issues 

that matter most to you. There are 36 

health and safety topics available to 

choose from in each of three levels  

of depth.

Supporting Ontario's Safe  
Employers

The Ministry of Labour, Training 

and Skills Development created the 

Supporting Ontario's Safe Employers 

(SOSE) accreditation program. If you 

want to work towards SOSE accredita-

tion, the Health and Safety Excellence 

program can help. SOSE is a voluntary  

program that is offered to promote 

health and safety in the workplace  

and help reduce injuries and illnesses. 

The program is made up of two parts:

•  accreditation of an occupational 

health and safety management  

system, and

•  recognition of employers who  

have successfully implemented  

an accredited occupational health  

and safety management system, 

and who meet other criteria set by 

the Office of the Chief Prevention 

Officer.

Certificate of Recognition

The Certificate of Recognition (COR) 

program is a national accreditation 

standard that verifies full implemen-

tation of an employer’s occupational 

health and safety management  

system. There are 14 elements to  

the program.

Why participate in an  
external incentive program?
External rewards are a source of  

validation of your efforts. A workplace 

can feel a sense of pride achieving 

externally driven requirements and 

receive a financial incentive for its 

efforts. External incentives can be  

used to motivate leadership and  

employees to reach a goal together. 

This motivation can lead to benefits 

that are difficult to achieve such as  

a culture shift towards prioritizing 

health and safety.

Looking for more information?  

Contact GVCA for help.  

This article was written by Monica Szabo, GVCA’s Health and Safety Excellence Program lead. Monica serves on the board of the Ontario Workplace 
Health Coalition. She is a Canadian Registered Safety Professional, and recently served on the Board of Canadian Registered Safety Professionals.
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Does your corporate structure work best 
for your current and future plans? Let’s 
explore some benefits and potential 
drawbacks of how the shares of your  
operating company (your Opco) are held.

  OPCO HELD PERSONALLY
Holding shares of an Opco personally  
allows you to access the capital gains  
deduction when qualifying shares are sold. 
The capital gains deduction is available 
when individuals sell the shares of an 
active business, subject to some specific 
rules and requirements, and allows you 
to pay no tax on the first $913,630 of gains 
triggered by the sale of your qualifying 
shares (although you may trigger refund-
able minimum tax). If you are the sole 
owner of your company and you sell your 
shares for a gain of $1,000,000, you would 
only be taxed on $86,370 of the gain. This  
is a significant tax savings.

A downfall of holding shares personally  

is the inability to effectively creditor- 
proof the Opco. Creditor proofing is the 
process of moving profits of the Opco out 
of the Opco to reduce exposure in case of 
a lawsuit. To do so with personally held 
shares you would be issued a dividend and 
taxed personally on that dividend in the 
year, which removes some of the benefits 
of your business being incorporated. 
This can also be an issue if you need to 
move assets out of the company in order 
to qualify for the capital gains deduction 
prior to a sale.

    
OPCO HELD BY A HOLDING  
COMPANY (A HOLDCO)

As noted above, the capital gains deduc-
tion is only available for shares sold by 
individuals which makes it more difficult 
and potentially not possible to get that  
deduction under this structure. To access 
the deduction, you would need to be 
selling the shares of the Holdco and the 
Holdco would have to meet the rules  

and requirements, which is harder if the  
Holdco is used to hold excess funds 
passed up from the Opco and invest-
ments. You could however sell the assets 
of Opco rather than the shares, which 
changes the overall tax treatment. When 
thinking about selling your business it  
is best to speak to your trusted advisors  
to understand the tax consequences of 
your options.

The Holdco structure does allow you  
to creditor proof Opco effectively. If  
the Holdco holds more than 10% of the 
shares of Opco, dividends can be paid to 
the Holdco on a tax-free basis up to a limit  
(but may be subject to refundable tax). 
The limit is called “safe income” and is 
essentially the retained earnings of the 
company for tax purposes. If amounts 
moved up to the Holdco are less than the 
safe income at the time of the dividend, 
there is no tax paid by the Holdco on the 
dividend received from Opco (unless 
there is refundable tax in Opco). If Opco 

FINANCIAL

As a business owner you definitely pay your  
share of tax, but your corporate structure  
can make the difference in when and how  
much tax you pay. 

STRUCTURE  
FOR SAVINGS
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later needs cash for working capital, 
Holdco can loan the funds back down  
to Opco on a secured basis and still have 
the creditor protection in place. Moving 
funds up to the Holdco tax-free also 
leaves more cash in the Holdco for  
investment compared to pulling funds 
out personally to invest.

   OPCO AND SISTER COMPANY
Another option is to personally hold 
shares of your Opco and a sister company. 
This makes accessing the capital gains 
deduction on the sale of Opco shares 
possible, however the process of creditor 
proofing from Opco to the sister company  
is more expensive as it requires more tax 
work and legal documentation.

   OPCO HELD BY A FAMILY TRUST (FT)
Using a FT in your corporate structure  

is often the most flexible as a FT allows 
for effective creditor proofing and  
potentially allows you to access multiple 
capital gains deductions to reduce the 
tax on the sale of the shares of Opco. In 
this structure the FT holds the shares of 
Opco and the FT beneficiaries can be the 
business owner, spouse and kids, and a 
Holdco. Opco can then dividend funds  
up through the FT to the Holdco to  
creditor proof on a tax-free basis (up  
to safe income and potentially subject  
to refundable tax). The Holdco can still 
lend funds back down to Opco on a  
secured basis.

The real advantage to the FT is that 
kids can be allocated gains on the sale 
of shares of Opco as beneficiaries of the 
trust. When the Opco shares are sold,  
the gain triggered can be allocated to  
each individual beneficiary to access the 
capital gain deduction for each individual.  
The funds for the gains allocated to  

each beneficiary need to be paid to the  
beneficiary, which can then be used to  
cover the costs of post-secondary tuition 
or to purchase a home or as part of the  
family member’s inheritance. This  
allows you to multiply the capital gains 
deduction on the sale of Opco shares and 
greatly reduce the tax triggered on the 
sale to retain more of the sale proceeds 
within the family.

Corporate structures are not one size  
fits all. It is always best to discuss your 
current and future plans with your 
trusted advisors to determine the best 
structure for you now and into the future 
so you understand the benefits, potential 
drawbacks and tax consequences.  

Written by Kimberly Aitken, CPA, CA,  
Co-Leader of RLB LLP’s Construction  
Team. Contact her at 519-822-9933 or  
kimberly.aitken@rlb.ca.

From roofing to waterproofing, and 
glazing and architectural metals in between,

From design-assist engineering to  
façade manufacturing and installation,

Flynn provides start-to-finish, top-to-bottom  
building envelope systems and services.

Put Flynn’s total building envelope 
expertise to work on your project.

Start at Flynncompanies.com1-877-856-8566

FLYNNCOMPANIES.COM ■ 519-624-8797 
ROOFING ■ GLAZING ■ ARCHITECTURAL METALS ■ WATERPROOFING
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Construction projects are complicated  
matters. With such high stakes, obtaining 
proper insurance and financing is key. 

Bonding
Construction bonds are a type of insurance, so to speak. Bid  
bonds ensure construction proposals are submitted in good  
faith; performance bonds ensure contractors adhere to certain 
standards of performance; and payment bonds ensure contrac-
tors pay their subcontractors and suppliers. 

Bonds are three-way contracts involving principal, oblige and 
surety, and one should be able to rely upon the bond to ensure 
there is compliance with contractual and legal obligations.  
However, do bonds always guarantee performance? How liable  
is a surety? 

These were the exact questions addressed in Urban Mechanical 
Contracting Ltd. et al. v. Zurich Insurance Company Ltd. The parties 
were involved in a project with St. Michael’s Hospital to build a 
17-storey patient care tower in downtown Toronto. Zurich sought 
to rescind its bond because of widespread fraud involved in the 
procurement process for the project. 

The trades argued that the Construction Act provided for a right 
of action for claims under the bond that were “in effect,” and so 
rescission (an equitable doctrine) could not apply. Zurich argued 

that it immediately commenced its rescission action upon  
learning of the fraud, so its bond was not "in effect" as required  
by the legislation.

The court sided with Zurich, and stated the following: “the  
legislature cannot have intended that the liability of a surety be 
absolute. That is, common law and equitable remedies are still 
available; otherwise, the section would stipulate that the Surety's 
liability arose upon execution.” Zurich was accordingly allowed  
to argue that the bond was not in effect. 

Liability of a surety might not be absolute. To manage this risk, 
perform due diligence in an effort to avoid allegations of fraud, 
misrepresentation, undue influence and unconscionability. 

Financing 
Most construction projects require funding. A builder may take 
out a construction loan to cover costs in the short-term, before  
refinancing the loan into a mortgage loan to cover long-term 
costs. Construction loans are considered riskier than mortgage 
loans, because the underlying collateral – i.e., the building – has 
not been completed yet. As a result, they usually demand higher 
interest rates and down payments. 

Builders may choose to self-finance the project, or turn to the 
services of brokers and advisory firms. These parties serve as 
intermediaries that connect builders who need financing and 
lenders who are looking to invest in construction ventures.  
If you use such services, be aware of the contractual terms and 
expectations contained therein. 

The courts tend to protect intermediaries who do bona fide work.  
In Capstack Advisory Services v. Gore Park Lofts, the defendant, 
“Gore,” was a builder who sought the advisory services of the 
plaintiff, “Capstack,” to secure financing for a construction project. 
Subsequently, Gore refused to pay its fees, arguing that Capstack’s 
work was ultimately unhelpful in securing project financing. 

The court ultimately found that Capstack fulfilled its end of  
the bargain.

The lender Capstack chose was among the 25 candidates initially 
sourced. Capstack undertook extensive, diligent efforts to source 
appropriate financing for the project. Capstack advised Gore on 
the progress of the financing effort throughout the engagement, 
and successfully obtained a financing package that met the stated 
objectives of the project. Gore had to pay Capstack. 

You might be on the hook for advisory service fees. To manage  
this risk, be careful and clear with your expectations for  
securing financing.  

This article was written by Jacqueline Armstrong Gates, a partner  
with Gowling WLG, with support from articling student Patrick Chen.  
Jacqueline can be reached at Jacqueline.armstronggates@gowlingwlg.com 
and 519-575-7526.

LEGAL

THREE C’S OF CONSTRUCTION:  
CHARACTER, CLARITY  
AND CONTRACTS
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The initiative aims to turn students in grades 7 to 12  

on to the many and varied opportunities available  

to them in the skilled trades.

GVCA is making a push to promote 

the skilled construction trades to 

youth.

The initiative, which is being led  

in part by the association’s Leaders  

in Construction (LinC) group, will  

see GVCA members make formal  

presentations to students in grades  

7 to 12 at local schools. The idea is  

to turn them on to the many and  

varied opportunities available to  

them through the skilled trades.

“We want to show them the kinds  

of careers that are available to them  

in construction,” says LinC chair  

Christina Rauchfleisz-Shantz, who  

also works in marketing and project 

development at Melloul-Blamey  

Construction. “The message we want 

to get across is not just what jobs  

are out there, but what education 

paths students should think about 

following to get to those careers,  

and the salaries they can earn in  

those careers.”

Shantz, who plans to deliver most of 

the one- to three-hour presentations 

herself at the rate of about two or 

three a month, is leaning on support 

from the Business & Education  

Partnership of Waterloo Region,  

which specifically targets career  

education opportunities for youth  

in grades 7 to 12.

Her presentation will touch on  

several aspects of work in the trades, 

including an introduction to the 

trades, personal stories of people  

who found careers in the trades  

and the various paths they followed 

to success, and a series of take-home  

information sheets for parents to 

learn more about career options, 

estimated salaries and education 

pathways.

Students will also play JOBSITE, 

a Monopoly-like board game that 

teaches some of the fundamental 

concepts behind non-residential  

construction projects. The game  

FEATURE

CONSTRUCTION  
CAREERS INITIATIVE

GVCA TO LAUNCH   

IN AREA SCHOOLS

was created by Constructionlab 

founder Derek Smith.

“Our program is designed to  

provide young students with a  

fun, interactive and informative 

session about what a career in the 

construction industry could look  

like,” says Shantz. “The purpose  

is to spark interest in the hands-on 

trades through group activities, and 

lots of questions and answers.”

Shantz has provided an outline of her 

presentation to Trades for Tomorrow, 

a program managed by the Merit 

OpenShop Contractors Association  

of Ontario, for funding. She also  

welcomes any GVCA members that 

may wish to sponsor the initiative.  

For more information about this program, 
please contact GVCA.

THE MESSAGE WE WANT TO GET ACROSS IS NOT JUST WHAT JOBS ARE OUT 
THERE, BUT WHAT EDUCATION PATHS STUDENTS SHOULD THINK ABOUT 
FOLLOWING TO GET TO THOSE CAREERS, AND THE SALARIES THEY CAN EARN 
IN THOSE CAREERS. / CHRISTINA RAUCHFLEISZ-SHANTZ, LinC CHAIR
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After a year’s delay, the Grand Valley Construction Association 
(GVCA) is finally kicking off its Mentorship Program.

By Paul Knowles

FEATURE

GVCA President Martha George believes  
the new initiative – which will run, initially, 
from late September to next April – could be 
one of the most important efforts the GVCA 
has initiated. 

George says that the need for such a program 
is greater than ever. She points to the “mass 
exodus in our industry, with boomers decid-
ing to hang it up.”

While this retirement wave presents an 
admitted challenge to a construction industry 
already struggling to find workers, it is also  
an opportunity, says George. The retiring 
veterans of the industry “have vast knowledge 
that can be passed on to the next generation.”

And she believes the next generation is ready 
for such a program. “Young people are eager 
to learn, they are interested and value the 
opportunity to learn from someone who has 
‘been there and done that’.”

The GVCA Mentorship Program will connect 
experienced construction professionals 
with young people who are ready to learn. 
The GVCA describes mentors as, “successful 
professionals of any age who are prepared 
to share their time, career experience and 
knowledge. He or she may share informa-
tion about their own career path, as well as 
provide guidance, motivation, emotional 

support, and role modeling. A mentor may  
also help with exploring careers, setting  
goals, developing contacts, and identifying 
resources.”

Mentees, meanwhile, “are those who are  
employed in the construction industry or  
those in the early stages of their careers  
who are seeking an ongoing relationship  
with successful and experienced GVCA  
members. They are looking to gain valuable 
advice and guidance for career and personal 
development. Mentees are encouraged  
to be active partners in this relationship.”

The GVCA promises to “endeavor to make  
the most compatible matches possible,”  
and recommends that, after a mentor and  
mentee are matched, the mentor initiate  
contact almost immediately, and set up  
an initial meeting (phone, virtual or in  
person) within a month. 

Meetings then take place “a minimum  
of once a month,” for the duration of  
the mentorship.

The GVCA monitors the mentorships  
throughout the program, offering advice  
and support where necessary.

George sees huge advantages in the  
program. She says, “If we mentor the  
next generation, they will come to quickly  

BIG GAINS EXPECTED FROM  
GVCA’S MENTORSHIP  
PROGRAM 



GVCA Journal // VOLUME 11 • ISSUE 4 // JUL-AUG 2022 17

YOUNG PEOPLE ARE EAGER TO LEARN, THEY ARE INTERESTED  
AND VALUE THE OPPORTUNITY TO LEARN FROM SOMEONE WHO  
HAS ‘BEEN THERE AND DONE THAT’. / Martha George

understand the opportunities in our  
industry and will be more engaged and 
stay in construction.”

She adds, “The challenge everyone has  
is time. There isn't enough of it.”

She believes the mentorship program  
will allow young people to use that  
precious time far more efficiently. “The 
time it takes a young person to learn what 
an experienced person already knows can 
be quickly condensed through getting 
together in our mentorship program,” 
she says.

The mentor can help their mentee avoid 
time-consuming side-tracks and errors, 
pointing them in the right direction from 
the get-go.

The program will be evaluated after the 
first season. George says that at that 

point, “it can either be extended if the 
participants want to, or a new round 
would begin.”

George argues that everyone in the  
construction industry bears responsibility 
for building a successful future for this 
sector.

“Passing on industry knowledge to the 
next generation is an obligation carried 
by each of us in the industry – passing  
the wand to help the next person,”  
she says.

She sees short- and long-term benefits 
from the program: engagement and 
knowledge transfer by both seasoned  
and new employees in the short term, 
and “lasting relationships, and businesses 
that are successful, built on the values 
and ethics of their predecessors” in the 
long term.  
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A number of changes to employment 
standards legislation introduced by  
the Ontario government prior to the 
May election call have created some 
confusion among employers. Link2Build 
hosted a special webinar in May where 
employment lawyers Matthew Badrov 
and Jeremy Ambraska of Sherrard Kuzz 
LLP unpacked the myths – and the truths 
– behind these changes.

The Working for Workers Act, which 
passed in separate elements in December 
and February, contains a number of  

important changes to workplace legisla-
tion. One of the main elements, and  
one often misunderstood, is the so-called 
“right to disconnect” provision that 
would allow employees to stop commu-
nications for work purposes at the end  
of the work day.

Certainly, Badrov said, the spirit of  
the legislation is to allow employees  
to take time away from their work days 
– especially as the temptation, and often 
the expectation, is for workers to be 
monitoring their emails from their  

home offices. The reality, however, is 
different.

“It’s not a right to disconnect at all,” said 
Badrov. “That notion was picked up in 
the media and people ran with it. The 
law requires employers with 25 or more 
employees to adopt a written policy that 
says they will follow policies described in 
the Employment Standards Act. It spe-
cifically does not provide a right for the 
employee to disconnect from work and 
be free from the obligation to engage in 
work-related communications.”

The policy includes expectations for 
workers to disconnect from work and 
for employers to respect employees’ 
work-life balance, but, said Badrov, given 
the nature of an employee’s duties, there 
may well be expectations that this person 

Employment lawyers Matthew Badrov and Jeremy Ambraska 
of Sherrard Kuzz LLP discussed the perceptions and the  
realities of recent changes to Ontario’s workplace legislation.

FEATURE
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MYTHS, REALITIES OF NEW  
ONTARIO WORKERS’ LEGISLATION
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will be required to work outside regular 
business hours.

Employers were required to have their 
disconnecting policies in place by  
June 2.

The Working for Workers Act also  
contained a requirement that large  
employers – companies with at least 
25 employees – disclose whether they 
monitor employee activities electroni-
cally, and if so, how they monitor workers 
and under what circumstances. In the 
construction industry, Ambraska  
suggested, this could extend to tracking 
via cell phones, vehicle GPS systems, 
smart phone apps, and more.

“This isn’t a prohibition on electronic 
monitoring at all,” said Ambraska. “It’s 
more about putting employees on notice 
that this kind of thing is happening, how 
it’s happening and why.”

Most employers will have until October 
to implement their electronic monitoring 
policies.

The Working for Workers Act also takes 
aim at non-compete agreements between 
employees and employers – although any 

ban it introduces is far from complete. 
Badrov explained that courts have  
traditionally taken dim views on the  
enforceability of non-compete agree-
ments, allowing them in very rare  
circumstances. The new legislation  
states that workers and companies  
may not enter into contracts with 
non-compete agreements, except  
for two cases. The first is with executive 
employees, such as chief operating  
officers or chief executive officers.  
The other is if the non-compete agree-
ment is part of the sale or lease of  
a business.

“Instead of asking key employees to  
sign non-compete agreements, there  
are alternate methods you can use to  
protect your company resources,” 
Badrov said. “Non-solicitation clauses 
that pertain to customers, clients and 
potential clients are helpful. So are  
confidentiality clauses to protect trade 
secrets or intellectual property.”

Finally, the new provincial legislation  
includes a number of changes to the  
Occupational Health and Safety Act 
(OHSA), including dramatically higher 
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fines for violations. Fines rise from a 
maximum of $100,000 to $1.5 million  
for directors or officers of corporations 
and to $500,000 for other individuals. 
The new fines came into effect on  
July 1.

The changes also set out a list of  
aggravating factors that the courts  
will use when determining a penalty,  
including whether the offence resulted 
in a workers’ death, serious injury or  
illness, whether the defendant commit-
ted the offence recklessly or disregarded 

an order of an inspector, whether the  
defendant has been previously convicted  
of an offence under the OHSA, and 
whether the defendant lacks remorse.

As well, the limitation period for starting 
a prosecution is extended from one year 
to two.

Finally, the OHSA amendments require 
certain workplaces to include naloxone 
kits on site where there may be a risk of  
a worker having an opioid overdose, or  
if the employer becomes aware of this 
risk or ought to know of the risk.

It’s no secret that construction faces  
its own opioid epidemic, and the  
industry has been specifically singled  
out by the government for requiring 
these kits on site. The good news is, the 
kits are free to obtain, and training is 
available from the province at no charge, 
but the requirement to have the kits on 
the jobsite, and the logistics of deploying 

THE NEW PROVINCIAL LEGISLATION 
INCLUDES A NUMBER OF CHANGES 
TO THE OCCUPATIONAL HEALTH AND 
SAFETY ACT (OHSA), INCLUDING 
DRAMATICALLY HIGHER FINES  
FOR VIOLATIONS

them – and training workers to use them 
– may be complicated.

The legislation does not yet specify 
when the naloxone kits will be required 
on sites, but Ambraska was clear in his 
recommendation: start working toward 
this requirement.

“Employers have what’s called a duty 
to inquire about employee well-being 
when it comes to drug or alcohol use,” 
he said. “I liken it to this: you don’t need 
to be a mechanic to suspect something is 
wrong with your car. You also don’t need 
to be a doctor or a counsellor to suspect 
something is wrong with an employee. 
That duty to inquire is how you know, or 
should know, that there may be a risk of 
opioid use on your construction site.”

A full recording of the webinar is 
available on the Resources page of the 
Link2Build website.  
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Material Price Escalation and the 
Impact of Delays on Price Adjustments
How delays may get you out of the strict 
confines of the contract with respect to  
material price escalation. 

In recent months, the price of construction materials has  
increased significantly. The price of plywood is up 17%,  
softwood lumber is up 23%, hot rolled steel bars, plates, and 
structural shapes are collectively up 45%, rebar is up 38%, ready-
mix concrete is up 7%, and let’s not forget the ever-volatile 
unleaded regular gasoline and diesel, which are respectively  
up 62% and 64% as compared to this time last year.  

(These increases are taken from the Producer Price Index (PPI) 
from the U.S. Bureau of Labor Statistics. The index measures 
the average change over time in the selling prices received by US 
domestic producers for their output. This provides a good proxy 
for Canadian price increases.)

There are many driving forces behind these price increases, but 
perhaps the most notable causes are supply chain disruptions, 
labour shortages, the war in Ukraine, lingering effects from the 
COVID-19 pandemic, and unbalanced supply and demand.

The onset of these material price increases has been relatively 
sudden, and the magnitude of the increases is arguably outside 
a range that anyone pricing a project could have reasonably 
predicted. As shown in Figure 1, with the exception of ready-mix 
concrete prices, which tend to increase at the standard rate of 
inflation, material prices have been relatively stable over the past 
five years. However, in the early part of January 2021, material 
prices increased suddenly beyond ranges recently seen. 

Figure 1 - Material price increases
Data taken from the U.S. Bureau of Labor Statistics

FEATURE
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These increased prices have created an environment in which 
it is unclear who has the responsibility to pay for the additional 
construction costs. The parties may choose to rely on material 
price escalation clauses in the contract, which the standard CCDC 
2 contract does not address, or the parties may come to a mutu-
ally acceptable commercial agreement simply to keep the project 
moving forward. Either way, there is generally no universal method 
in determining the amount, if any, that is payable to cover the cost 
stemming from material price escalation. 

What happens when the project is delayed?
When the project is delayed in some form, the parties may have an 
interesting remedy that does not rely on material price escalation 
clauses in the contract. In this case, the escalation costs may be 
treated as delay impact costs.

Below we explore specific scenarios in which a project delay results 
in the contractor incurring additional costs due to material price es-
calation and how these may or may not form a basis for entitlement. 

Owner caused delay
In the first example, the contractor planned to procure structural 
steel beginning in June 2020, and planned to complete procure-
ment by the end of December 2020. However, as a result of delays 
in receiving the IFC drawings from the owner, it could only com-
mence procurement at the beginning of October 2020. Due to the 
owner’s delay in finalizing the design, the procurement period was 
extended and the contractor was only able to complete procure-
ment by the end of September 2021. This scenario is represented 
in Figure 2, in which the delay is shown in relation to the PPI of 
structural steel shapes over time (shown in red). 

Figure 2 - Material Price Escalation – Impact of Delay

In this case, had the contractor not been delayed in its procurement 
of steel, it would have been able to procure the material during a 
non-escalation period (planned period shown between the two 
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vertical light grey lines). Because of the delay, however, the  
contractor is now subjected to material price escalation (actual 
period between the two vertical dark grey lines). 

In this theoretical case and assuming no other delays on the project,  
the contractor may be entitled to delay impact costs representing the 
actual additional cost it incurred as a result of material price escalation. 

Contractor caused delay
In the second example, the planned period shown in Figure 2  
represents the period the contractor planned to install reinforcing 
bars. Due to its own delays performing earthworks, however, the  
contractor was delayed in starting the reinforcing work. In addition, 
the duration of reinforcing work was prolonged due to its own  
poor performance.

In this case, the owner would not be held responsible for the  
additional costs incurred as a result of the increase in material  
prices since the delay is the responsibility of the contractor. Had the 
contractor not caused the delay, it may not have been subjected to 
material price escalation. 

Delay resulting from COVID-19
In the final example, the planned period shown in Figure 2 rep-
resents the planned procurement period, however, due to COVID-19 

the contractor is delayed in commencing procurement, and the 
procurement period is also extended due to COVID-19.

In this case, careful consideration will need to be taken to determine 
whether, according to the terms of the contract, this delay is excusable 
and compensable, or simply excusable. In the former case, the con-
tractor would be entitled to compensation for the additional costs due 
to material price escalation, whereas in the latter case, the contractor 
would generally not be entitled to receive any additional compensation.  

Concurrent delay
When one or more of the above-mentioned scenarios occur at the  
same time, we have what is known as a concurrent delay. In this case, 
the extent to which additional costs may be payable will depend on  
the apportionment of responsibility of the project delay between  
the parties. 

In summary, material price escalation has raised uncertainty and 
complexity as to which party is responsible for the additional cost  
of construction. In the context of project delays, perhaps there lies  
a simpler solution- treat the additional costs as delay impact costs.  

This article was written by Robert Garven, Director of Central Canada for Revay 
and Associates Limited. Revay is a firm that specializes in dispute resolution  
and project management services. To learn more about the services offered  
by Revay, please visit www.revay.com.
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Since early 2019, the insurance marketplace has been challenging. 
In an effort to return to profitability, insurers have pressed for 
increased rates, higher deductibles, restricted coverage and  
performed much more stringent and conservative underwriting.

It took a few years, but the industry’s financial results have  
improved considerably. Now mid-way through 2022, we are seeing 
positive signs. We anticipate that contractors can expect steadier 
and more predictable renewal pricing on most lines of coverage, 
including property, liability, auto and umbrella. 

Project-specific insurance coverage (including builders’ risk 

and wrap-up liability) on most construction projects are showing 
signs of improved pricing and terms, as a result of an increase in 
capacity from the market, particularly when it comes to builders’ 
risk placements. This is good news, since many insurers exited  
or severely limited their builders’ risk capacity in 2019 and 2020. 
Larger frame, unprotected construction sites still may not attract  
a lot of competition amongst underwriters, as consistent large  
fire claims have served as constant reminders of the severity of 
those claims. 

The directors & officers liability insurance market continues to 
tighten. Insurers are quoting steep rate increases, reduced capacity, 
and possible changes to deductibles and restrictions to coverage.

COVID-19 has brought challenges to both employees and  
employers managing a workforce. The frequency of employ-
ment-related lawsuits is on the rise, including a trend of allegations 
of inadequate severance, or discrimination against employees.

Furthermore, workplace health and safety, and the duty of an 
employer to take proper steps to reduce health and safety risks 
for their workforce, is as important as ever. The increased liability 
imposed upon directors and officers of construction companies  
is making this an increasingly popular coverage amongst risk  
conscious contractors. 

The market for cyber liability products is also tightening. The 

spike in employees working from home revealed technological 
vulnerabilities that cyber criminals (who are often part of sophis-
ticated cyber cartels) are taking advantage of. Claims frequency 
and severity has skyrocketed. As a result, insurance companies are 
seeking large rate increases, restricting coverage, and insisting on 
larger deductibles.

In the past, large retail businesses that housed sensitive credit  
card data were criminals’ main targets. Unfortunately, construction 
companies are now also being targeted. Newer technologies in use 
in construction operations require data security and privacy risk 
assessments, and proper controls. The challenge is, construction 
businesses have not always made cybersecurity a top-of-mind 
commitment.

Prominent names such as Bird, GFL and Bouygues have all suffered 
significant cyber attacks, as have hundreds of smaller contractors 
from coast to coast. 

WATER DAMAGE MITIGATION AND MANAGING DEDUCTIBLES: 
HAVE A PLAN IN PLACE
While we are seeing a trend towards more liberal terms on builders’ 
risk policies, the industry appears to be holding fast on its demands 
for increasingly large deductibles, particularly with respect to  
water damage.

Deductibles of $5,000 and $10,000 have been replaced with figures 
as high as $25,000, $50,000 or even $250,000, depending on the 
size and scope of the project and the experience of the parties 
involved. General contractors should have robust water mitigation 
plans in place and should coordinate these with their subtrades.

A good construction specialist broker may have samples of  
comprehensive water mitigation plans. As a summary for the  
reader’s benefit, these should include some of the following: 

•  The water damage response plan should be posted in key areas 
such as the water shutoff area and main construction office.

FEATURE

Years of undisciplined hyper-competitive underwriting caught up to the industry, culminating 
in 2018 when the Canadian insurance industry as a whole paid out $1.03 in claims and expenses 
for every dollar it took in. It’s not a stretch to say that’s an unsustainable business model with 
an unacceptable return on investment. 

CONSTRUCTION INSURANCE  
AND SURETY BONDING UPDATE

IS THAT LIGHT WE SEE 
AT THE END OF THE TUNNEL? 
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•  The plan should include a list of 24-hour contact personnel – 
both of the general contractor and the plumbers. 

•  The plan should clearly indicate that the main supply valve  
is to be shut off in the event of emergency, with designate. 

•  The location of key domestic water and fire protection shutoff 
valves should be indicated on the site drawings and referenced 
clearly on the posting. Include photos of the areas for ease of 
reference in an emergency. 

•  All subs on-site should be briefed on the location of water lines 
(to avoid damage when doing other work) and the location of  
the shutoff valves. 

•  Water shutoff valves should be duly tagged upon installation.

•  As water systems are commissioned, an on-site guard should  
be considered. This guard should provide water watch duties  
as part of the after-hours rounds.

•  Water clean-up kits (including wet/dry vacuums, tarps,  
squeegees and absorbent material) should be provided  
and be easily accessible on site.

HEAVY VEHICLE DRIVERS: HARD TO FIND NEW DRIVERS, HARD TO 
INSURE THEM TOO
With an alarming 20,0000 truck driver positions currently  
unfilled in Canada, businesses that operate commercial vehicles 
have experienced difficulties hiring experienced heavy drivers – 
particularly those located in more rural locations. Over 60 percent 
of companies looking to hire commercial vehicle operators report 
that they simply cannot find them. 

The insurance market is not making things any easier for  
companies once they find drivers. Insurers are extremely hesitant  
to insure drivers with less than three years of experience driving 
heavy vehicles (i.e., those with gross vehicle weights over 4,500 
kilograms). They are often very demanding in terms of the form  
of evidence required to prove drivers’ experience. 

Sadly, actuarial evidence backs their concerns. Inexperienced  
drivers are disproportionately responsible for costly accidents.  
In the notorious Humboldt, Saskatchewan bus crash, an inexperi-
enced driver’s momentary lapse cost 13 young men their lives  
and led to a significant insurance claim that has still not been 
settled today. 

This will continue to be a challenge, although experienced  
insurance brokers are often able to find ways to help a contractor 
with a sound documented fleet management plan get their  
drivers covered. 

DRONES: SPECIAL COVERAGE REQUIRED
Over the past few years, the use of drone technology within the 
construction sector has grown substantially. The use of drones on 
a construction project can cut planning and survey costs, increase 
efficiency and accuracy, eliminate disputes over the status of a 
project at a given point in time, and act as a good pictorial update 
for management and construction owners. 

Since drones are considered aircraft and are therefore subject to 
Canadian aviation regulations, liability emanating from their use 
(e.g., physical damage, bodily injury, or privacy claims and liabilities) 
is excluded from general liability policies. Special unmanned aircraft 
coverage is necessary. 

If you are currently using drones on your job site, or plan to do so, 
you should be aware that the CCDC 2020 – 41 requires such special 
coverage, with a minimum liability limit of $5,000,000.

CONCLUSION: EXPECT THE UNEXPECTED
If the last two years has taught us anything, it’s that the world is 
anything but dependable. 

Unpredictable events, like pandemics and aggressive invasions,  
will continue to influence financial markets (including insurance), 
and so while we’re optimistic that the general insurance landscape 
has settled down some, events beyond our imagination can  
happen anytime.

As a result, your best bet is to choose an insurance advisor that is 
aligned with you and your industry. That way, regardless of which 
way the tide is turning, you can depend on someone to help you  
navigate the seas.  

Article courtesy of Shawn McCallum, Petrela, Winter & Associates, a surety and 
insurance brokerage firm specializing exclusively in the construction industry.
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GVCA Education Course Outline // 2022

To view our comprehensive catalogue of training and professional  
development courses visit www.gvca.org

Private Training
In addition to our general course  

offerings, we offer private corporate  

training sessions to suit your  

company’s needs.

Training can be delivered in GVCA classrooms  

or at a location of your choice*. Employees  

can also attend training remotely via Virtual  

Instructor-Led Training (VILT).

Virtual Instructor-Led Training (VILT) is a live online 

class that encourages participation. Our instructors have 

structured these classes to include group discussions, 

breakout rooms and/or demonstrations. 

The Advantages of Private Training:
   Convenience – Training can be delivered at your place 

of business, eliminating the need to coordinate travel. 

   Learning Transfer – Employees are more likely to 
participate and are often more engaged when training 
amongst colleagues versus the public.

   Efficiency – Private training can be tailored to your 
company’s specific needs, goals and area of business. 

   Cost – Customized corporate private training is  
typically less expensive than public training on a 
per-employee basis.

* Geographical restrictions for on-site courses and minimum class sizes  
may apply.
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REGISTRATION IS REQUIRED for all courses. To register,  
or to request additional info,  contact education@gvca.org,  
call 519-622-4822 x131,  or visit www.gvca.org

gvca.org

Risky Business
This course will provide you with a comprehensive approach to managing risk  
including the identification, analysis, mitigation, control and monitoring of the  
many risks faced by the construction industry.

CCDC 14 + 15 – “Managing The Uniqueness  
Of Design-Build”
This workshop will delve into the unique contractual conditions when a project  
owner employs this project delivery method, and essential insights for improving  
your chances of success with design-build. We will focus on the crucial clauses  
in the CCDC 14 + 15 contracts and the fundamental elements for project success. 

Best Practices Using CCDC 2 2020 For Construction  
In Canada
This will appeal to new or even seasoned contract administrators, buyers of construction  
services and anyone in consulting who uses CCDC 2 and supplementary conditions for 
their projects.  We’ll investigate solutions that work in the field to ensure productivity 
of contractors, and accountability of contractors and subcontractors, balanced with 
proper payment procedures and fairness in dealing with construction disputes.

Choosing The Right Project Delivery Method To Maximize 
Your Investment In Construction
Project owners, developers, and consultants will benefit from this course by identifying 
the key decisions that need to be made in different circumstances to optimize project 
delivery.   Key decisions include the amount of involvement desired by the project 
owner, the speed at which the project must start construction, plus the costs associated 
with consulting and why it varies using the new CDAO study "Impacts of Pre-Project & 
Quality of Documents on Project Delivery Efficiencies”.

* Geographical restrictions for on-site courses and minimum class sizes  
may apply.

Effective Construction Meetings & Meeting Minutes

Construction meetings are critical to the successful management of construction 
projects. Regular site meetings on a project with well-documented minutes can 
produce better results - making it more likely that the project will be completed 
successfully.

Effective meeting management is not as easy as it sounds! Proper minutes require 
effective listening, accurate recording and most importantly, understanding the 
risks involved if an action item is not completed as promised.

This course will teach you how to create and implement meeting protocols, record 
more effective minutes, and more. Walk away with a resource manual packed 
with practical checklists and templates that will help you set up the processes and 
procedures you need in the office or on the jobsite.

What’s New at GVCA

What’s Coming up for Fall 2022

Self-Paced Courses
Learn on your terms! We offer the following  

courses that can be accessed 24/7:

•  Leadership: Personal Productivity and Time 

Management,

• Construction Industry Ethics,

• First Level Supervisor Training Program,

• Construction Project Management,

• Construction Law,

• And much more!

Join us for this ‘Lunch and Learn’  
in September!

Tendering and Award: Issues to Look Out for  
and How to Handle Them
Clive Thurston, President of the Ontario  

General Contractors Association (OGCA)  

will discuss:

•  how to avoid unfair contracts and tender  

issues,

•  how to identify unbalanced supplementary  

conditions,

•  how the Construction Act impacts bids  

and tenders,

•  health and safety regulations that need  

to be addressed,

•  methods to deal with on-going price  

changes, and

•  how to deal with problems in tender  

submissions and closings.
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Well-trained, skilled employees make  

the difference! Having a strategy to  

build a well-trained workforce offers  

a competitive edge and is an integral 

component to stable sustained growth. 

Your business requires skilled trades  

professionals to operate and to keep  

pace with an ever-changing industry  

and build competencies for future needs.

Conestoga College can provide your  

organization with all its training needs. 

We are set to open the Conestoga  

Skilled Trades Campus (CSTC) on  

Reuter Dr. in Cambridge in September  

2022. This state-of-the-art facility will 

showcase trades in a whole new light, 

raising the profile of skilled trades and  

attracting a broader, more diverse  

population of learners. Comprehensive 

ancillary services will foster the specific 

needs of today’s student. The first phase 

of the campus opening will see Carpentry,  

Electrical, Plumbing, and Machining 

programs welcoming students this fall.  

HVAC, Millwright and Electro Mechanical 

Automation and Maintenance will open 

in fall 2023. Conestoga offers full-time 

programming and apprenticeship training 

in the trades mentioned above, as well as 

other trades including Brick and Stone, 

Powerline, Heavy Equipment Operator, 

Welding, and Construction Management. 

Continuing education opportunities  

are available in courses such as Gas  

Technician 2 and 3, and Backflow  

Certification, and can provide specific 

corporate training as well. Conestoga  

is here to support the workforce needs 

of the construction industry whether 

it’s providing new graduates or training 

for existing employees. Contact us at 

trades@conestogac.on.ca.  

GVCA Education Course Outline // 2022
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Growing to Support 
Skilled Trades Training 

Send your apprentices for 
training; enhance the skills 
of existing employees or 
recruit from our full-time 
programs.

WORKING 
TOGETHER 
TO DEVELOP 
A SKILLED 
WORKFORCE

GRADUATE CERTIFICATE
•  Construction Project Management

APPRENTICESHIP
• Brick and Stone Mason

•  Electrician Construction and 
Maintenance

• General Carpenter

• Plumber

•  Refrigeration and Air Conditioning 
Systems Mechanic

•  Residential (Low Rise) Sheet Metal 
Installer

CONTINUING EDUCATION
• Backflow Prevention

• Gas Technician 2 and 3

www.conestogac.on.ca/trades

www.conestogac.on.ca/trades  trades@conestogac.on.ca
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Training for                                     
Today’s Workforce

Training needs to not only address the 

specific needs of experienced trades- 

people, but also those just beginning  

their careers in the construction trades.

“Employers know that when they call us 

to fill a position on a crew, it will be with 

someone who is highly competent and 

trained with safety in mind,” says Mike 

Ropp, Training Director at The LiUNA 

Local 1059 Training Centre in London, 

Ontario. “That confidence is a result of 

our commitment to developing a training 

program focused on results.”

Ropp says the LiUNA Local 1059 Training 

Centre allows apprentices to learn how to  

work safely using the latest technology, 

tools and materials. “It’s a controlled,  

state-of-the-art environment our members 

can really learn from. You can’t duplicate 

the job site any closer. There’s an indoor 

training shop with gravel floor to perform 

excavations, large bays for Utility  

Distribution and Sewer and Watermain 

training, scaffolding to practice Working 

at Heights training, as well as an overhead 

crane for Hoisting and Rigging training. 

It’s a great place to learn the safest and 

most efficient way to do the job.”

Heidi Pokraka, who has completed the 

Construction Craft Worker (CCW 450A) 

program, says “All of the instructors want 

you to succeed and they do a really good  

job of breaking down new concepts clearly.  

This program equips you with the skills 

you need to work safely and properly 

because it's so hands on!”

Members get a comprehensive level of 

safety training and certification so they 

are not only valuable in the labour market, 

but return home safely at the end of each 

work day. 

TRAINED
TO WORK

WITH NEARLY 5,000  
MEMBERS REPRESENTING A 
VARIETY OF CONSTRUCTION 
SECTORS AND TRADES, LiUNA 
LOCAL 1059 IS PROUD TO 
HELP BUILD A STRONG 
WORKFORCE. 

Our members learn from the 
industry’s best instructors 
with decades of construction experience, 
and our state-of-the-art Training Centre 
offers cutting-edge integrated 
textbook and digital learning 
systems, as well as hands-on 
training that replicates real job 
sites.

The result is workers who are 
trained to work safely and 
productively, every time.
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Health & Safety

We hold in-class courses for the following:
  Approved Working at Heights - Full Course

  Approved Working at Heights - Refresher

  Elevated Work Platform

  First Aid - Emergency and Standard

Health and Safety Excellence Program:  
Five Questions in Five Minutes
1. What are the features of WSIB’s HSEP?
•  Rolling enrollment. You no longer have to wait until the end  

of the calendar year to join - you can sign up at any time;

•  Individual assessment. Rebates are no longer based on group 
performance. Work on your time, at your pace. You will not be 
‘removed’ from the group if you need to defer topics;

•  Increased flexibility. Choose 1-5 topics to work on in a 12-month 
period. These topics can be chosen based on what works best  
for you and your organization;

•  Cheque rebates are issued quarterly, not annually; and

•  36 topics to choose from to optimize your Health & Safety  
Management System. 

2. What are the benefits of joining?
•  Reduced risk of hazards and a better health and safety culture  

in your workplace;

•  Rebates on premiums and money saved by improving your safety 
experience (improved Health & Safety has been shown to increase 
productivity and profitability);

•  Recognition to show employees, customers, and investors your 
commitment to health and safety; and

•  Opportunities to network and share best practices with other 
like-minded businesses.

3. How much can I expect for a rebate?
$1,000 - $50,000 per topic. There are many variables that impact  
your rebate amount; for a more accurate estimate please use the 
WSIB Rebate Calculator online.  In 2020, the average annual rebate  
for GVCA’s HSEP members was $7,419.00 per firm.

4. How long does it take to implement each topic?
Our program facilitator will work with you to select issues that are  
a priority for your business. Some topics may take longer if they are 
highly customized to your particular needs, or require new structures 
and processes. Other topics have a more standard approach, such  
as First Aid which has regulated requirements and may take less time 
to plan.

5. How do I get started?
Contact Katie Bell at katie@gvca.org or 519-622-4822, ext. 131.

Our Online Health & Safety Portal is available 
online at www.gvca.onlinetraining.ca. 

Courses include:
• Forklift Awareness,

• WHMIS 2015,

•  Confined Space Entry Awareness,

• Lock Out Tag Awareness,

•  Transportation of Dangerous Goods,

•  Worker Health & Safety Awareness,

•  Risk Assessment and Management,

• Safety in the Workplace,

• Respect in the Workplace,

• Train the Trainer,

• And much more!

If you have a need for training, please don’t hesitate to contact education@gvca.org.  
We will work with our provider to find a solution that is compliant with all current  

restrictions, and considerate of the safety of all participants. 
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Private Corporate Training: We offer  
private training that can be customized to  
suit your business needs. 

Contact katie@gvca.org for more information.

Our education courses occur in an online forum with Virtual Instructor-Led Training (VILT).  
Working at Heights training takes place at the GVCA office, with COVID-19 safety precautions  
in place. Visit our online calendar at www.gvca.org for times, or give us a call.

EDUCATION & EVENTS  
JULY - AUGUST 2022

WSIB Health & Safety Excellence 
Program: Registration is always open for  
this incentive program. Earn $ in rebates!

Complete Course Catalogue: This comprehensive guide lists 
the courses, including descriptions, that GVCA offers. It can be 
viewed online at www.gvca.org. Hard copies are also available.
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L 5, 7, 12 & 14 Microsoft Project for Construction

6 & 13 Microsoft Excel for Construction – BASIC

12  Approved Working at Heights – Full Course

15 Approved Working at Heights – Refresher

19 Managing Shop Drawings, Samples & Submittals

JUL 19, 21  
& AUG 11 & 12 Microsoft Project for Construction

20 CCA Subcontracts 101

20 Microsoft Excel for Construction

27 Read the Full Contract - A Deep Dive into CCDC-2
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G 9 Approved Working at Heights – Full Course

12 Approved Working at Heights – Refresher

JUL 14 Leaders in Construction (LinC) Golf Tournament, Conestoga 
Golf & Conference Centre, Conestogo

JUL 14 BOLD Awards, Conestoga Golf & Conference Centre  
(following the golf tournament)

SEP 7  SAVE THE DATE        GVCA Open House & Chair's Event

SEP 8  SAVE THE DATE       
 
Women in Construction (WinC)  
Golf Tournament, Merry-Hill Golf Club, 
Breslau
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519-622-4822    |    1-800-265-7847     |   gvca.org
Phone: Toll Free:

If you have a need for training, please don’t hesitate to 
contact education@gvca.org. We will work with our provider 
to find a solution that is compliant with all current restrictions, and 
considerate of the safety of all participants. 

mailto:katie@gvca.org
http://www.gvca.org
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Certificates of Substantial Performance

Notices of Non-Payment of Holdback

Notices of Termination

Certificates of Completion of Subcontract

Notices of Intention to Register 
a Condominium

for more information.

at www.link2build.ca

$199 + HST 

FOR JUST 

CERTIFICATE
OF SUBSTANTIAL 
PERFORMANCE 

PUBLISH YOUR NEXT 
The Easiest 
WAY TO PUBLISH 
Your Next Certificate Of Substantial 
Performance & Other Legal Notices 
Required by the Construction Act 

INDUSTRY NEWS • TENDER INFORMATION • CSP NOTICES
WEBINARS • RESOURCES


