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FIGHT FEAR

A MESSAGE FROM  THE CHAIR

We are living through unsettled times. Like me, you may be  
experiencing uncharacteristic feelings of doubt and anxiousness:  
for your business and also for your family’s security and well-being.

WELCOME TO JOURNAL

Martha George, GSC

Andrew Bousfield, B. Arch. OAA, 
NSAA, MRAIC, LEED* AP.

A MESSAGE FROM   
THE PRESIDENT

I have never been a fearful individual, and 
I have found that success in life and in 
business is most often borne from having the 
confidence to take measured risks. This is 
not the same as recklessness. The difference 
today is the sheer number of hugely 
impactful forces beyond our individual 
control that prevent us to measure and 
mitigate risk: the pandemic, supply chain, 
Ukraine and inflation, for instance. I 
sometimes wonder if this perceived lack 
of control over my destiny in the face of 
these events is making me fearful and, as 
a consequence, making me feel less happy, 
enthusiastic, impactful and, consequently 
less likely to realize my potential.

Of course, fear isn’t just a barrier for 
individuals. It can also be a barrier to 
corporate innovation. I recently had the 
occasion to discuss these topics with GVCA 
President, Martha George. She referred 
me to an article: Fear factor: Overcoming 
human barriers to innovation, by McKinsey 
& Company. They point to three fears that 
can hold back corporate innovation: fear 
of criticism, fear of uncertainty, and fear of 
negative impact on one’s career. She didn’t 
go into details about why each is considered 
a barrier and encouraged me to discover 
the answers for myself. She reminded me 
that it is incumbent on business leaders 
to address these fears and find ways to 

Our actions and decisions become  

focused on making it a reality.  

Commitment will also help you persist 

when things don’t go your way. 

We all know that things can go wrong. 

Sometimes without warning. If you lack 

commitment, you may just throw your 

hands up and give up. However with 

commitment, you pledge to make it  

work, you roll up your sleeves and work 

to overcome whatever roadblocks you 

have hit. 

Committing to a task or project and 

stating a specific outcome gives you 

the resilience to stay positive and work 

toward a goal when giving up would be 

easier. Persistence, commitment, focus 

ARE YOU COMMITTED?
The importance of commitment cannot be overstated.  
When we commit to something, we assign value to it. 

and ambition are all needed and are a 

big part of the commitment process. 

We all know individuals who are  

committed and relentless in pursuing 

and achieving a positive outcome to 

a task, project, or a movement. They 

never give up. They have the ability 

to pivot, readjust, learn, redirect and 

refocus. They never lose sight of their 

commitment to the task. 

As a business owner, you are  

committed. Otherwise, why bother 

putting yourself and your assets  

on the line? Assembling a team of 

employees who are committed is key. 

Almost anything can be achieved 

when we are committed to it!  

foster and normalize innovation within our 
companies despite these challenges. Don’t 
just say you encourage it. Reward it, she 
says. Make innovation routine. And when 
you do – the fear will assuredly fade and 
you’ll find people will be happier and 
performing at their best.

Among the many things we shall miss when 
Martha retires this fall is her wisdom and 
optimism and her willingness to share it 
with all of the GVCA membership and staff.

Thank you, Martha.  
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CRYSTAL BALL REPORT

GVCA’s Crystal Ball Report is a unique and insightful member service. Updated daily by GVCA staff, 
the report tracks planned projects during the pre-bidding phases, following them from concept to 
design to prequalification, construction and completion.

Crystal
PRE-BID REPORT

Ball
UNMATCHED CONSTRUCTION INTELLIGENCE

An application has been submitted to the  
City of Cambridge to build five 20-storey 
mixed use buildings containing 1,366 apart-
ment units, 9,200 square metres of office  
and retail space, and a large public park at  
the corner of Hespeler Road and Langs Drive.

Three of the buildings will be residential only. 
Another proposes individual commercial 
units with residential units above. These four 
buildings will include six-storey podiums 
with 14-storey residential towers above. The 
fifth building proposes large retail use at the 

International beverage company Diageo has 
announced plans for a $245 million carbon 
neutral distillery.

The company says the facility will operate 
with 100 percent renewable energy and will 
progressively reduce waste production from 
all direct operations where possible and reuse 
or recycle the remaining waste to the point  
of not needing to send it to landfills.

The new facility will sit on 400 acres in  
St. Clair Township in southwestern Ontario,  
near Sarnia. It will include blending and 
warehousing operations, with the capacity 
to produce up to 20 million litres of absolute 
alcohol.  

ground floor, a second floor of office space 
and then a four-storey L-shaped podium  
with a 14-storey residential tower above.

The application, from Toronto planners  
Zelinka Priamo Ltd., on behalf of Legion 
Heights Hespeler Inc., exceeds the maximum 
number of units allowed per hectare and 
pushes the maximum building height beyond 
the 12-storey limit allowed in the Hespeler 
Road Mixed-Use Corridor designation.  
Both variances require an official plan  
amendment.  

Apartment Towers
Hespeler Road and Langs Drive | Cambridge, ON

Diageo to Build Carbon-neutral  
Distillery in Lambton County

edreyer@kw-law.com

Ted Dreyer
Certi�ed Adjudicator

CONSTRUCTION LITIGATION   |    CONTRACT REVIEW   |    EMPLOYMENT AND HUMAN RIGHTS   |    ADJUDICATION   |    KW-LAW.COM

519-744-4491

226-339-3714
Ted Dreyer has been certified by the Ontario Dispute Adjudication 
for Construction Contracts (ODACC) as an adjudicator for the 
purpose of the Construction Act. 

Be confident in the 

resolution of your dispute. 

Serving Clients Throughout Ontario 55 King Street West, 6th Floor, Kitchener, Ontario
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RENT IT HERE.
1-800-RENT-CAT 

www.BattlefieldEquipment.ca

From the  
biggest machines  

to the smallest tools,  
all it takes is one call to 

Battlefield Equipment
Rentals and it’s done.

Here are the recipients who were able to attend the ceremony.   
(l to r):  Chris Powell of WalterFedy received the Spirit Award;  
Stuti Bhatia of S.G. Cunningham Ltd. received the Customer  
Service Excellence Award; Isaya Devries of Slotegraaf Construction 
received the Outstanding Apprentice Award; Julianne Boyko of 
MTE Consultants received the Onsite Award, and John Miskiewicz 
of Collaborative Structures Ltd. received the Safety Award.

Here are many of the nominees. What an  
exceptional group of young professionals  
in our industry!

Brent Cochrane  
of Ball Construction  
received the  
Leadership Award.

Geoff Parr of Conestogo 
Mechanical Inc. received 

the Craft Award.

SIGHTINGS

...at GVCA’S 2020-2021 BOLD Awards?  
On July 14 at Conestoga Golf and Conference Centre,  
GVCA honoured nominees and announced the recipients  
of our 2020-2021 BOLD Awards.  

SPOTTED...
 WERE YOU 



GVCA Journal // VOLUME 11 • ISSUE 5 // SEP-OCT 2022 7

Companies are making bulk purchases  
in advance of expected price increases  
to secure their material costs as long as 
they can and give time to bump up prices 
to customers.

Many construction companies carried 
only minimal inventory in the past by 
ordering as needed for jobs, but now  
hold significant inventory for the first 
time. Meanwhile others who carried some 
inventory in the past are carrying a higher 
value of inventory due to rising costs  
and bulk purchases. As your inventory 
climbs, you should be thinking about  
 a few things.

Security
If you are a company who previously  
held very little inventory at one time,  
an inventory stockpile is new territory 
and now you need to think about where 
you are going to store all that material. 
The inventory should be in a secure  
location to avoid theft. 

As the economy tightens, the risk of  
theft climbs – from those inside your 
company who know the value of that 
material, and from those outside your 
company. The easier the material is to  
remove and the higher the value, the  

larger your potential target is. To avoid  
a loss, material should be tracked, kept  
in a secure location wherever possible 
and be properly insured.

Tracking
For accounting purposes, inventory 
should be carried on your balance sheet 
at the lower of the cost you paid or the 
current value of that inventory. In order 
to know what the value is and what is  
on hand at any one time, the inventory  
needs to be tracked in some sort of  
system. That system can be a simple excel 
spreadsheet for less complex inventory  
or a custom software for more complex 
inventory.

While knowing the correct amount of 
inventory on hand is important for your 
accounting records, the tracking is most  
valuable when material is used on a 
job and billed to a customer. Without 
accurate tracking of the cost of each piece 
of material, it is easy to under charge a 
customer which would erode your  
bottom line.

In the current environment of rapidly 
rising costs, capturing the true cost of 
materials used in a job and passing on 
the relevant cost increase is key to your 

INVENTORY  
ON THE RISE

FINANCIAL

company’s success. Those who are  
able to pass on the cost increases will 
remain profitable while other companies 
take a hit to their bottom line.

Obsolete
Stockpiling inventory can lead to an  
increased risk of obsolescence. If you  
purchase too much of a product and  
end up not being able to use it all, you  
may end up eroding the benefits of  
making that bulk purchase. The  
pressure to bulk buy before prices  
increase is strong right now, but you 
should only stockpile inventory you  
know you can and will use on jobs. 

Stocking up on inventory is the current 
industry trend based on the market  
conditions. If a stockpile makes sense  
for your company, make sure you are 
adequately protecting and tracking  
that stockpile and that you will be able  
to reap the benefits from its eventual  
use on a customer’s job.  

Written by Kimberly Aitken, CPA, CA,  
Co-Leader of RLB LLP’s Construction  
Team. Contact her at 519-822-9933  
or kimberly.aitken@rlb.ca.

The last year has seen a drastic increase in  
material costs and significant delays in receiving 
materials which have led to a trend of companies 
stockpiling inventory. 
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SAFETY

This article was written by Monica Szabo, GVCA’s Health and Safety Excellence Program lead. Monica serves on the board of the Ontario Workplace 
Health Coalition. She is a Canadian Registered Safety Professional, and recently served on the Board of Canadian Registered Safety Professionals.

Ergonomics is the science of fitting the job to the worker and  
has proven important in preventing the types of musculoskeletal 
injuries that contribute to workplace-related disability claims  
and long-term health impacts.

Implementing good ergonomic principles helps to prevent  
musculoskeletal disorders (MSDs). Prevention options may  
include education about risk factors and causes of injuries,  
and encouraging and rewarding good habits in posture, body  
mechanics and exercise.

MSDs account for 43 percent of workplace injuries. This makes  
them the most prevalent type of workplace injury, and one of  
the costliest health and safety problems in the modern workplace. 
MSDs also negatively impact personal lives and can take longer  
to heal than acute injuries. 

Preventing MSDs must be a key part of every workplace health  
and safety program, including:

 ›  identifying and assessing job-related MSD hazards found  
within the workplace,

 ›  putting controls in place to reduce workers’ exposure  
to MSD hazards,

MUSCULOSKELETAL  
DISORDER PREVENTION  
AND PROCUREMENT  
IN THE CONSTRUCTION  
SECTOR 

 ›  training workers about MSD hazards and how to prevent them,

 ›  encouraging workers to participate in their workplace’s health 
and safety program through early reporting of MSD symptoms  
to their employer/supervisor, and 

 ›  following up to ensure preventative measures are working.

Supervisors, workers and Joint Health and Safety Committee 
members should check for MSD-related hazards during regular 
inspections, including:

 ›  unsafe lifting, lowering, pushing, pulling and carrying of materials,

 ›  obstructions along routes of access, egress and work locations,

 ›  poor housekeeping and improper storage of materials,

 ›  unsafe use of ladders and lack of adequate worker training, 

 ›  poor maintenance of vehicles, machinery, and equipment that 
could result in increased physical demands, and

 ›  inappropriate use of equipment (such as boxes being used as 
ladders) by workers positioning themselves for overhead work.

Ergonomics assessments
To help reduce ergonomic-type injuries, ergonomic assessments  
can help identify and reduce MSDs. Assessments can identify  
ergonomic risk factors, determine the level of risk present in a job, 
and provide suggestions to minimize the risk of injury.

Current workforces face difficult challenges in adopting prevention 
strategies, including an aging workforce, growing workloads, and 
shrinking budgets. These changes impact how an organization im-
plements and integrates requirements related to legislation  

Ergonomics play an important role in worker 
health and safety.
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into its business operations. The Health and Safety  
Excellence Program provides a guided implementation  
process for many topics which can include an MSD  
prevention program.

How does this tie into procurement?
When purchasing equipment, consider good ergonomic 
principles. Are controls correctly placed? Do seats adjust? 
What is the weight of a piece of equipment or a product? 
Are sizes awkward? Writing ergonomic requirements into 
procurement policy or practices can help in reducing MSD 
and injuries.

In today’s organizations, strong leaders realize the  
importance of promoting a culture of health and safety, 
along with integrating prevention measures into business 
strategies, processes and performance measures.

The Occupational Health and Safety Act and its regulations  
set out clear requirements for creating a safe and healthy 
work environment. Leaders need to go beyond meeting their 
legal obligations and seek instead to meet the spirit of the 
law, knowing that organizational performance depends on a 
healthy and safe work environment and engaged employees. 

Participating in the HSEP is one way of showing your  
commitment to health and safety.   

LEADERS IN STRUCTURAL STEEL

DESIGN BUILD SERVICES

STRUCTURAL STEEL & ERECTION

METAL FLOOR & ROOF DECK

STEEL STAIRS & RAILINGS

519.568.8822
aclsteel.ca

INTEGRITY                  SERVICE                  QUALITY

1-800-265-6348 www.delta-elevator.comsales@delta-elevator.com

Delta Elevator is pleased to announce that it 
has received the Certificate of Recognition 
2020 (COR™ 2020) from the Infrastructure 

Health & Safety Association (IHSA)
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There are steps that you should take at  
the procurement stage to ensure that you 
are able to enforce your contractual rights 
in a timely and cost-effective manner. 

Adjudication 
The good news is that the Construction Act 
gives the parties to a construction con-
tract the right to refer payment disputes 
to adjudication during the course of the 
work. Adjudication is fast. You will get a 
determination from the adjudicator in 
less than two months. It is also cheap. The 
default adjudication fee for a dispute of 
less than $50,000 is only $3,000 total. 

The bad news is that the right to refer  
a dispute to adjudication expires when  
a contract or subcontract is “completed”. 
If the objective of adjudication was to 
improve the chronic payment delays in  
the construction industry, then ending  
the right of adjudication upon the  
completion of the work was dumb.  
Most payment disputes come to a head 
after the work is complete. 

Fortunately, there is an easy fix. The act 
allows the parties to a contract or subcon-
tract to extend the right of adjudication. 
Here is some sample contract language: 

Adjudication – [Insert Your Name Here] 
may refer a dispute to adjudication  
respecting the matters described in  

subsections 13.5(1) of the Construction  
Act for up to 180 days after the contract  
or subcontract is complete. 

In the long term, we hope to amend the 
Construction Act to extend the right of  
adjudication beyond completion for all 
contracts and subcontracts. In the short 
term, you can extend your right to refer 
a dispute to adjudication by including 
appropriate language in your contract  
or subcontract. 

Arbitration 
Arbitration is like a lawsuit, except the 
dispute is decided by an arbitrator selected 
and paid for by the parties instead of a 
judge. One advantage of arbitration is  
that you can select an arbitrator that is an 
expert in construction. Another advantage 
is that you can adopt a more streamlined 
procedure than is available under the  
Rules of Civil Procedure that govern  

LEGAL

A contract is only as good as your ability  
to enforce it.

jeff_kienapple@ajg.com | 519.340.1112
 

© 2022 Arthur J. Gallagher & Co. | Arthur J. Gallagher Canada Limited

Congratulations Martha! 

Thank you for many great years 

of working together.  Wishing you 

all the best in your retirement!

- your friends at Gallagher 

AJG.com/ca

IF YOU WANT PEACE,  
PREPARE FOR WAR
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From roofing to waterproofing, and 
glazing and architectural metals in between,

From design-assist engineering to  
façade manufacturing and installation,

Flynn provides start-to-finish, top-to-bottom  
building envelope systems and services.

Put Flynn’s total building envelope 
expertise to work on your project.

Start at Flynncompanies.com1-877-856-8566

FLYNNCOMPANIES.COM ■ 519-624-8797 
ROOFING ■ GLAZING ■ ARCHITECTURAL METALS ■ WATERPROOFING

traditional lawsuits. For example, the 
CCDC 40, which are the rules govern-
ing arbitrations pursuant to the CCDC 
and CCA contracts, dispense with oral 
discovery required by the Rules of Civil 
Procedure. 

While the CCDC 40 arbitration rules are 
good for large disputes, there is an even 
better set of rules for smaller disputes.  
The Expedited Arbitration Rules of the 
Canadian Arbitration Association are 
designed to result in a decision within 
90 days. Furthermore, the cost of an 
arbitration under the Expedited Rules 
ranges from $3,000 and $7,500 per party, 
depending on whether the parties opt for 
an oral hearing. 

Here is sample contract language to refer 
disputes between $35,000 and $100,000 
to arbitration under the Expedited Rules: 

Arbitration – Notwithstanding any other 
term, the Owner and the Contractor agree 
that any dispute between the parties:

 (i)  with a value exceeding the monetary 
jurisdiction of the Small Claims Court 
and less than $100,000; and 

 (ii)  related to or arising out of this  
Contact or the Work 

shall be submitted to arbitration in  
accordance with the Arbitration Act, 1991 
under the Expedited Arbitration Rules of 
the Canadian Arbitration Association. 

Reasonable people can disagree on what 
size of dispute justifies the additional  
procedure available pursuant to the  
CCDC 40 Rules for arbitration. Perhaps 
that number is $100,000. Perhaps it is 
$200,000, or some number in between. 
For disputes of $100,000 or below,  
however, my view is that the Expedited 
Rules are better suited for resolving  
the dispute. 

The right procedure encourages  
early resolutions 
Choosing the battlefield is half the war. 
The traditional civil justice system is so 

slow and expensive that it can encourage 
conflict: A well-funded opponent with a 
weak case may rationally choose to drag 
out the litigation and ramp up your costs 
with the reasonable expectation that 
you will eventually capitulate, either by 
settling on advantageous terms or by 
abandoning the litigation altogether.

To the extent that you are able to channel 
disputes into a cost-effective adjudication 
or arbitration process, you will reduce 
your opposition’s incentive to drag out  
a conflict and put yourself on a path  
toward an early resolution. To a large 
degree, preparing the battlefield is  
something that you do when you are  
negotiating the terms of your contract  
or subcontract.  

Ted Dreyer is a lawyer and adjudicator  
at Madorin, Snyder LLP in Kitchener.  
This article should not be relied on  
as legal advice. 
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As Matt Ainley, Chair of the General  
Contractors Alliance of Canada told the 
GVCA Journal, “All lien acts are old, across 
the country. They don’t reflect the times.”

And so, with varying degrees of success and 
promptness, provincial lien acts have been, 
are in the process of being, or are likely to 
be, updated. In most cases, that process has 
included the addition of prompt payment 
and adjudication provisions.

Ontario has taken the lead. The province’s 
updated Construction Act came into effect  
in 2018, with adjudication and prompt  
payment provisions coming into effect  
the following year.

However, everyone – industry stakeholders 
and the Ontario government alike – agrees 
that the new act is far from perfect. A 
consultation process is currently underway 
to hear from all sectors touched by the 
construction industry.

Glenn Ackerley is the Chair of the  
Construction Practice Group at  
WeirFouldsLLP. He was involved in the 
development of the Construction Act in 2017, 
and is now spearheading an effort “to work 
with the [Ontario] government to fix the 
bugs in the system.”

GVCA panelists discuss
All of this is why the Grand Valley Con-
struction Association sponsored an event 
at which a panel of experts discussed the 

Construction Act, and any improvements 
that might be needed. Joining Ackerley and 
Ainley was Elise Teitler, Director of Ontario 
Dispute Adjudication for Construction 
Contracts (ODACC).

The special forum was held August 25,  
at Langdon Hall in Cambridge. It was  
facilitated by Ted Dreyer, a construction 
lawyer and GVCA’s past chair. 

The Journal interviewed the three panelists 
prior to the forum. All agreed that Ontario’s 
act needs tweaking. Aiken describes the 
current situation as, “there is a wish  
to tweak, but nobody’s tweaking yet.”

Ackerley explains that there is no intention 
to re-work the intent of the act or change 
the policies set out in the act. Instead, the 
focus is on “some of the bugs that need 
fixing in the act as it was passed. Parts of  
it… don’t quite work.”

The GVCA event was part of the ongoing 
consultation that Ackerley describes as, 
“stakeholder groups gathering together  
to come up with a position paper listing  
all of these shortcomings, and offering  
solutions and then going to the govern-
ment. The idea is to go to the government 
with a comprehensive list, this fall.”

Slow, steady progress
Elise Teitler, Director of Ontario Dispute 
Adjudication for Construction Contracts 
(ODACC), sees how prompt payment  

and adjudication are gradually embedding 
themselves in Ontario’s construction  
industry. Her organization is responsible 
for administering adjudications, and for 
training adjudicators in Ontario. And while 
there was the expected slow uptake of the 
new options, Teitler says the industry has 
hit a turning point.

As of mid-July of this year, ODACC had 
acted in 192 adjudications. Of that total, 
111 took place between August 1, 2021 and 
mid-July 2022. Shortly before the GVCA 
forum, there were 43 active cases, “the 
highest number we have had.”

The experts agree that it took a while for 
the industry to understand the value of the 
new provisions, but Teitler says that the 
educational efforts have paid off. People are 
now understanding that, “the whole idea 
is to get people paid on time, and not have 
construction projects sit for years.”

She added that, “I have disputes ranging 
from $400 to $3,000,000.” The 98  
determinations completed to date by 
ODACC represent five construction  
industry sectors. The most determinations 
are in the residential sector, followed  
by transportation and infrastructure,  
commercial, public buildings and  
industrial.

Squashing bugs
Teitler’s work proves Ackerley’s premise 
that the act in Ontario “has made great  

In the last few years, there has been a general consensus  
in the Canadian construction industry that legislation  
governing payment issues has been sadly out of date.

By Paul Knowles

A WORK IN PROGRESS,  
BUT PROGRESS NONETHELESS

Prompt Payment and Adjudication:   
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advances in modernizing the rules,” 
although some bugs remain. These arise 
because “too often, the words [of the act] 
themselves aren’t clear.”

He suggests that there are “a couple of 
dozen examples” of contradictions or  
confusion in the act. He offers an example: 
“It was determined that a good idea was  
to introduce the notion that when a  
contract was terminated, the notice of  
that termination was to be posted publicly. 
If an owner fired a contractor, then a  
notice of termination is to be publicly  
posted. That notice is a form that is  
included in the act.”

However, “What’s important is, the  
contractor’s right to file a lien is deter-
mined by the date they were terminated. 
But the act doesn’t say who publicizes this 
notice or, more importantly, when.” So the 
notice of termination could be published 
after the contractor’s “legal rights to file a 
lien have expired.”

Another glitch: the act says that  
adjudication, “is not available to the  
parties after the project is completed,  
unless the parties agree.” Upon  
completion, “adjudication evaporates  
as an option. However, one of the things 

you can adjudicate is where one party 
doesn’t release the final holdback. The 
problem is, the payment of that money 
generally happens after completion.”  
So, contends Ackerley, these two  
provisions in the act “clash.”

So while the rest of Canada works to  
catch up, Ontario is in good shape – except 
for a few bugs. 

That’s why meetings like the August forum 
hosted by the GVCA are so important. 
For the act to be of optimum value to the 
industry, it has to be bug-free and effective. 
Ackerley and his colleagues are eager to 
de-bug the legislation. 

But as Aiken says, “Government doesn’t 
understand how different and complicated 
the construction industry is compared  
to other industries.” Creating and  
implementing effective legislation for the 
industry, he says, demands a unanimous 
voice from all stakeholders, a united front 
when approaching the government.

Ackerley agrees. Fixing Ontario’s  
Construction Act, he says, “is going  
to require consensus across the board  
so the government has no reason to  
say ‘no’.”  

CONESTOGA ROOFING 
COMMERCIAL, INDUSTRIAL, 
INSTITUTIONAL FLAT ROOFING

TF: 1-888-518-7663  •  conestogaroofing.com

CONESTOGA WATERPROOFING
(a division of Conestoga Roofing)
COMMERCIAL, INDUSTRIAL 
ABOVE/BELOW GRADE WATERPROOFING 

T: 519-620-1515  •  conestogawaterproofing.com

331 Sheldon Dr, Cambridge, ON  N1T 1B1

E X P E R T S  F O R  Y O U R

B U I L D I N G  E N V E L O P E

BUILT-UP ROOFING
MODIFIED BITUMEN
SINGLE-PLY MEMBRANE
SUBGRADE MEMBRANES
TRAFFIC COATING

Ontario first with prompt payment  
legislation; but what of other jurisdictions?
A snapshot of progress across the country  
shows several provinces on the cusp of 
following Ontario’s lead and enacting 
updated lien acts.

Some – British Columbia, Alberta and Saskatchewan 
– already have prompt payment and adjudication 
provisions in place.

In New Brunswick, a new lien act is in place,  
but prompt payment and adjudication are not  
yet legislated.

Nova Scotia’s new act does include prompt pay-
ment and adjudication, but no regulations are in 
place yet for implementation.

In Manitoba and Quebec, governments are  
engaging with the industry, while Prince Edward 
Island, Newfoundland and Labrador, and the  
territories, are, says Aitken, “waiting and  
watching.”

As well, the federal government has enacted 
prompt payment and adjudication legislation that 
will apply to federal construction projects – once 
those pesky regulations are in place.

All of which suggests that the relatively new  
concepts of prompt payment and adjudication 
have become top of mind for the construction  
industry, and for government bodies dealing  
with the construction sector – no matter how 
slow-moving the implementation.

45 Erb Street East, Waterloo, ON | www.kwlaw.net | Tel: (519) 886-3340

Providing legal and business solutions for over 160 years

PROMPT PAYMENT ISSUES
CONTRACT DRAFTING AND REVIEW

CONSTRUCTION LIENS
CONSTRUCTION LITIGATION/ADJUDICATION
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Ask people in the construction industry to comment about Martha 
George, and some very impressive descriptions are forthcoming.  
Words like “commitment,” “integrity”, “courageous,” “an inspiration”, 
“passionate”, and much, much more come to mind.

By Paul Knowles

A “PROFOUND, PROACTIVE LEADER”  
IS RETIRING FROM THE GVCA 
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MARTHA GRABBED THE GVCA BY THE COLLAR ON HER ARRIVAL 
AND GREW IT AND CONTINUOUSLY MOLDED IT TO ADAPT AND 
THRIVE AS TIME AND EMERGING TECHNOLOGIES THREATENED  
THE BUSINESS CASE, RELEVANCE, AND VIABILITY OF THE  
ASSOCIATION. / Andrew Bousfield, GVCA Board Chair

And given Martha’s announced 
retirement from GVCA this October, 
you will also hear, “Martha will be 
missed by all of the membership”  
of the Grand Valley Construction 
Association.

Martha George has been at the helm  
of the GVCA since 2005, when she  
was named President and CEO. 
Working with her team and the many 
industry volunteers who have served  
on the board of directors, she has grown 
the organization into a much-admired 
entity in the Canadian construction 
industry.

Current GVCA board chair Andrew 
Bousfield highlights her importance  
to the association.

“Martha leaves behind one of the 
strongest and most admired local 
construction associations in the 
country,” he says. “The GVCA was  
there before she arrived and will 
assuredly survive her departure. But 
there should be no mistake: Martha 
grabbed the GVCA by the collar on her 
arrival and grew it and continuously 
molded it to adapt and thrive as time 
and emerging technologies threatened 
the business case, relevance, and  

Martha George’s tenure at the GVCA has  
been synonymous with professionalism,  

collaboration, transparency, and  
solid leadership. 

She has always navigated the management of the association and its members  
with a grace and poise that only she can deliver. 

Her natural and commanding style has framed her as a steadfast role model for women 
in construction and epitomized the essence of what a true leader needs to be.

She is beloved by her members, staff and industry stakeholders. Martha, you have  
left your indelible impression on everyone in the construction industry and  

we all wish you the best in your retirement.

Giovanni Cautillo, President  |  giovanni@OGCA.ca

Your friends at:



GVCA Journal // VOLUME 11 • ISSUE 5 // SEP-OCT 202216

viability of the association.  
Her professional reputation  
born of her unfailing  
commitment and integrity  
has allowed the GVCA to  
succeed and grow while  
similar organizations have  
struggled and, in some cases,  
withered.”

Bousfield’s praise is universally  
echoed by his GVCA colleagues.

Past chair Ted Dreyer says,  
“Through my work with Martha,  
I learned that she was, above all  
else, passionate about the industry,  
the GVCA, and its members. Her  
passion rubs off on the people 
around her, and it pushes the entire 
organization to be the best version  
of itself.”

Ball Construction’s Rod Aitken  
agrees that one of Martha’s most 
significant contributions is raising 
the profile of the association to 
unprecedented heights.

“Martha has been instrumental at 
putting the GVCA on the construction 
industry map,” he says. “She has  

Congratulations 
on your retirement 

Martha.

You are an inspiration to all. Your  
dedication and passion for the  

construction industry and the GVCA 
has enabled us all to be the best in 

the industry. You have given our 
association a certain class that is 

second to none. We wish you all the 
best in your retirement and enjoy!  

Ted Van Dinther, President  |  ted@tvanex.ca

Your friends at:

Congratulations on your retirement,  
Martha, and thank you for your many  

years of professional leadership guiding  
the GVCA, the construction industry and  

its members where they needed to go.

Your work ethic and perseverance made a lasting difference to our  
association and also provincially and nationally in your efforts towards  

change in our industry. Enjoy your Solis Occasum Vitae  
with Doug and the family!

Mike Reid  |  mreid@walterfedy.com

Aaron Engel, President  |  aengel@aecdevelopments.com

Your friends at:
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been a profound leader and is the  
envy of all construction associations 
across Canada. She has grown the 
association into what it is today and  
is a strong advocate for the association's 
members. She is proactive and a  
forward thinker. She is always looking 
to improve the association and think 
outside the box.”

Bousfield stresses, though, that her 
impact has certainly not been limited 
to external impressions of the GVCA. 
He says, “Over my tenure on the 
board I have learned that Martha is 
courageous and a staunch defender 
of the membership. She is a voracious 
reader of books on business, technology 
and leadership. She has extremely high 
standards for everything she does and 
has always ensured that GVCA events 

and member services are the best that 
can be delivered. She is a visionary and 
a risk taker but she is also prudent and 
works closely and transparently with  
the board.”

Cindy McMillan, of TVAN Excavating, 
told the Journal, “Martha is an 
inspiration to anyone in the 
construction industry. She is down to 
earth and always willing to help anyone 
who may need advice or guidance. She 
has high expectations of herself and 
challenges others to meet and exceed 
those. She is a person who gauges her 
success from those who she has helped 
succeed. She also has great taste  
in wine!”

The latter comment, while perhaps  
not entirely pertinent to Martha’s role 
as GVCA President, does underline  

the affection and friendship felt by  
her friends and colleagues in the 
industry. Bousfield says, “Martha will 
be missed by all of the membership 
but I'm one of the lucky ones. She has 
become a great friend and that won't 
change after she retires. She and Doug 
deserve to reap the rewards of their long 
and successful careers. On behalf of the 
board and all of the GVCA membership, 
I wish them a long, happy, and healthy 
retirement.”

Martha began her working life at  
CKKW Radio in Kitchener. In 1989, 
she and her husband, Doug, launched 
George Masonry. Martha’s commitment 
to the construction industry at large 
quickly became apparent as she 
volunteered for many roles, including 
board member and, in 2000, Chair 
of the Board of the GVCA. In fact, it 
would be more efficient to list the 
construction industry organizations 
she has not been involved with – her 
dedication has been that far-reaching.

Her volunteer efforts have not been 
confined to her beloved industry. She 
has volunteered for a wide spectrum  
of community causes and projects, 

THROUGH MY WORK WITH MARTHA, I LEARNED THAT SHE WAS,  
ABOVE ALL ELSE, PASSIONATE ABOUT THE INDUSTRY, THE GVCA, 
AND ITS MEMBERS. HER PASSION RUBS OFF ON THE PEOPLE 
AROUND HER, AND IT PUSHES THE ENTIRE ORGANIZATION TO  
BE THE BEST VERSION OF ITSELF. / TED DREYER, PAST GVCA CHAIR

Congratulations 
Martha!

Thank you for your significant contributions over these many years.  
You have been an incredible asset to our industry and also to our  

community. Your leadership is an inspiration to us all. We wish you and  
Doug well and much happiness on your well-deserved retirement.

Andrew Bousfield, President  |  ABousfield@abarchitect.ca

Your friends at: Your friends at:

Happy 
Retirement!

Congratulations Martha on  
your retirement.  You have done  
so much for the GVCA and have  

made such a positive impact.   
We appreciate all that you have done 

and we will all miss you dearly.  
We wish you all the best and hope 

retirement treats you well!

Jason Ball, President  |  jball@ballcon.com
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Wishing you a happy and 
healthy retirement!

Martha, congratulations on your retirement. We are wishing 
you the best of health, happiness, and success on your new 
journey in life.  We will certainly miss your knowledge and 

perspective around our construction industry tables.

Patrick McManus  |  Patrick.mcmanus@oswca.org

Your friends at:

Congratulations on an impactful 
and inspiring career Martha!

Your work in serving as a steadfast leader in our construction 
community and advocating for changes that have helped  
so many people, is something to be proud of. All the best  

to you and your family in your retirement!

www.dakon.ca  |  dakoninfo@dakon.ca

Your friends at:

Happy 
Retirement 

Martha.

I had the pleasure of knowing you for a short period  
of time but working with you was a great blessing.  

Your high work ethics and dedication to your  
members is truly exemplary. I am honoured to  
know such a remarkable individual and I hope  
this is not a goodbye. I know you will be truly  

missed by us and all GVCA staff. On behalf of the 
Home Depot team and myself, we wish you all  

the best in the next chapter of your life.

Your friends at:
Amir Nezhat, National Account Manager  |  Amir_Nezhat@homedepot.com

Your friends at:

Happy Retirement 
Martha.

Thank you for your long service, leadership and  
important contributions to the GVCA, COCA, the  

construction industry and to your community.  
You will be missed.

COCA’s staff and the Board of Directors, wish you  
the best of health, happiness, and success on  

your new journey in life.

Ian Cunningham  |  icunningham@coca.on.ca

Your friends at:

Martha, it has been  
a great pleasure  

working with you.

  You have had a tremendously positive broad-based impact  
both inside and outside GVCA. Your passion and love of  

all things construction, your push to constantly innovate  
and improve, your full focus on GVCA members and  

“value proposition”, your wonderful and positive personality,  
and….list goes on, are all memories of Martha.  

You influenced, made things better, and had a lasting  
impact, we will miss you. LDCA staff, Directors and members 

wish you the very best; wherever your future takes you.

Mike Carter, Chief Executive Officer  |  m.carter@ldca.on.ca
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ranging from K-W Oktoberfest  
and Junior Achievement to  
the Waterloo Region Economic  
Development Corporation,  
the board of Grand River  
Hospital, and the Board  
of Governors of Conestoga  
College.

Her work – both with the  
GVCA and in the wider  
community – has been  
widely recognized. Martha  
has received a number of  
awards, including the 2022  
Greater Kitchener-Waterloo  
Chamber of Commerce’s  
Michael R. Follett Community  
Leader of the Year Award – the 
Chamber’s highest honour.

In 2018, she was nominated for  
the Conestoga College Alumni  
Award of Distinction. Martha has  

been a key player in the growing and 
mutually beneficial relationship 
between Conestoga College and the 
construction industry.

Suzanne Moyer, the college’s Dean of 
Trades and Apprenticeship, underscores 
Martha’s impact: “Martha’s leadership 

Martha, OCAA members;  
OCA, LDCA, WCA, NCA, KCA 

and NOCA all wish you  
the very best in your next  

endeavour, whatever that may 
be, and thank you for your  

leadership and involvement 
with OCAA. 

You were an unrelenting driving force to establish OCAA  
and bring to thousands of construction contractors across  

the province valued services.  The Link2Build website,  
Project Opportunities, News service, Webinars, publications 

and CSP’s all reflect your efforts.  Personally, each  
Director of OCAA will miss you.

Your friends at:
John DeVries, Chair  |  jdv@oca.ca

Your friends at:

Thank You  
Martha!

Martha, your commitment to the GVCA and  
passion for serving the construction community was  

second to none. You will be dearly missed by all industry  
partners as you were truly a shining example of what  
value an association leader can consistently bring to  
its members. From the Petrela, Winter & Associates  

team, congratulations on a remarkable career.  
We wish you the best in your next adventures.

Tim Gorman, Surety Advisor, Partner  |  tgorman@petrela.com



GVCA Journal // VOLUME 11 • ISSUE 5 // SEP-OCT 202220

and wisdom has long been appreciated 
at Conestoga College. Over the years, 
she has become an important resource 
for us and has made a significant impact 
through her various contributions. In 
addition to serving multiple terms on 
the college's Board of Governors, she 
has provided thoughtful insight into 
our construction trades programming 
through her work at GVCA. By 
establishing Women in Construction, 
she has also created the opportunity for 

women in the construction industry to 
network and learn from each other.”

There is no question. Wherever you 
look – in the construction industry, 
in the education sector, or in the 
community she loves – you will find the 
footprints of the energetic, passionate, 
committed Martha George.

Everyone joins with current chair 
Andrew Bousfield in wishing her all  
the best in retirement. But everyone is 

also aware that come the end of October, 
an outstanding and unique contributor to 
the industry will have left the building.  

IN ADDITION TO SERVING MULTIPLE TERMS ON THE COLLEGE'S 
BOARD OF GOVERNORS, SHE HAS PROVIDED THOUGHTFUL INSIGHT 
INTO OUR CONSTRUCTION TRADES PROGRAMMING THROUGH HER 
WORK AT GVCA. BY ESTABLISHING WOMEN IN CONSTRUCTION,  
SHE HAS ALSO CREATED THE OPPORTUNITY FOR WOMEN IN THE 
CONSTRUCTION INDUSTRY TO NETWORK AND LEARN FROM EACH 
OTHER. / SUZANNE MOYER, DEAN OF TRADES & APPRENTICESHIP, CONESTOGA COLLEGE Your friends at:

It’s been an honour  
working & dealing with 

Martha for so many years 
during her time with 

GVCA and her previous 
trade experience!

In our industry, she has always  
advocated for changes, lead  

by example, shown dedicated  
leadership to our construction  

community. Her passion for the 
construction industry will be truly 

missed. Enjoy retirement life.

Bob Zehr, President  |  bob@nithvalley.com

Your friends at:

Martha has contributed  
so much to so many,  

from local companies,  
associations, and institutions 

to provincial and national  
organizations.

Her tireless efforts as well as her unfaltering  
commitment to our growth and success has  

enriched our lives both personally and professionally.   
All of us at C&H Fire will greatly miss working with  
her, but wish her nothing but the best in all future  

endeavours.  Martha, you have earned this,  
enjoy every minute of it!

Josh Heller, President  |  josh@chfireinc.com

Your friends at:

After 16 years as the  
GVCA’s dynamic President,  
it’s hard to imagine anyone  

filling Martha’s shoes.

From the decades of firsthand industry experience  
that informed her leadership, to the impact she  

had as a role model, mentor, and tireless advocate for  
increasing the visibility of women in a historically  

male-dominated field, it’s difficult to overstate the  
significant role Martha has played in shaping the  

ICI construction industry for the better. We at  
WeirFoulds wish her all the best, and hope  

she enjoys the well-earned retirement  
she deserves.

Glenn Ackerley, Partner  |  gackerley@weirfoulds.com
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Your friends at:

From all of us at  
Collaborative Structures,  
Congratulations Martha 
on your well-deserved  

retirement!!

Your impacts and contributions over the  
years not only to our Association but to the entire  

Industry have made us all better Contractors.  
Enjoy the next chapter Martha!

Your friends at:

We would like to take  
this opportunity to thank  

Martha for her tremendous  
industry and community  

contributions.

Martha has had a hand in shaping construction  
in our region, the province and across the country  

through her leadership, forward thinking strategies,  
tireless volunteering and ability to foresee and adapt  
to change. Thank you Martha for being an inspiration  

and model for our industry. We wish you the  
best in your future endeavours.

 

Wes Quickfall, President  |  wquickfall@conestogomech.com

Your friends at:

I’ve had the pleasure of knowing Martha  
for over 10 years, she has always treated  

me and everyone as a friend.

Not only is she the QUEEN of Construction Associations,  
she is extremely well respected amongst the construction 

world.  As a strong leader, who represents all women in this 
industry, we certainly will miss her presence!

Nikki Laskin, Senior Vice President, Account Executive  |  Nikki.laskin@aon.ca

Steve Stecho, President  |  steves@stecho.ca

It was an honour to work  
with Martha during my time  

as Chair of the GVCA.

Her passion for the betterment of the construction industry 
is inspiring. I wish you all the best in your retirement.

Your friends at:

Your friends at:

Martha has been an amazing  
advocate for our industry and region  

as president of the GVCA.

Her persistence and vision have kept the members of the GVCA 
at the leading edge of positive changes in industry practices and 
safety programs, human resources management, and so much 
more. She has been an excellent leader and role model for the  

entire spectrum of the construction industry.

From all of us at Melloul-Blamey Construction, we would  
like to thank you, Martha, for all your unwavering dedication  

to our industry and the GVCA. We wish you health and  
happiness in your well-deserved retirement.  

Steve Hanley, Vice President  |  steve.hanley@melloul.com

Jeffrey B. Shantz, Vice President  |  jeff.shantz@melloul.com

Jeff Heimpel, Vice President  |  jeff.heimpel@melloul.com

Joel Melloul, President  |  joel.melloul@melloul.com
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GVCA’s president-to-be freely admits he’s got a lot  
to learn about the finer points of the construction  
industry, and he knows that, in replacing Martha  
George, he’s got big shoes to fill.

FEATURE
Jeff MacIntyre knows this, and he’s 
perfectly comfortable with it. Because for 
all the opportunities to learn and grow that 
are ahead of him, there are a host of skills, 
ideas and strategies that he does bring to 
the table – and he intends to put all of them 
to good use to make GVCA an even-more 
valuable resource for its members, and an 
even-more well-respected organization 
in Grand Valley, throughout Ontario and 
across Canada.

“I have every respect for the past, 
everything this association is and has 
accomplished, and all the great work that 
Martha has done in her 16 years of service 
here,” says MacIntyre. “My role now is to 
take things forward. What I bring to the 
role of president is different knowledge 
and a different approach that will set this 
organization and its members up for future 
success.”

Besides, he jokes, “I don’t have anything 
like Martha’s sense of fashion.”

Business leader and community 
volunteer
MacIntyre’s journey to association  
leader began on a bittersweet note. He  
was restructured from an executive role 
with a major insurance group in early  
2009. A victim of the then-recession, he 
took the opportunity to re-invent himself.

He started a consulting practice and 
became a community volunteer. He would 

I HAVE EVERY RESPECT FOR  
THE PAST, EVERYTHING THIS  
ASSOCIATION IS AND HAS  
ACCOMPLISHED, AND ALL  
THE GREAT WORK THAT MARTHA 
HAS DONE IN HER 16 YEARS OF 
SERVICE HERE / JEFF MACINTYRE 

NEW SKILLS, NEW IDEAS,  

NEW STRATEGIES
 – Meet GVCA’s New President



GVCA Journal // VOLUME 11 • ISSUE 5 // SEP-OCT 2022 23

go on to serve as a board member (then 
chair, the board member again) of the 
Greater Kitchener Waterloo Chamber of 
Commerce. His most recent role was as 
a consultant who helped organizations 
develop and enhance their corporate 
strategies, business development and 
leadership frameworks.

Along the way, he built a diversity of skills.

MacIntyre has a passion for networking 
and for connecting like-minded people. 
He’s said before that he believes in the 
potential for business to connect people, 
and that his passion is for bringing 
together people who can help one  
another.

“I have a real appreciation for the value 
of associations,” he says. “Their precise 
missions create clear objectives for 
staff and for members. GVCA’s mission 
resonates because this group has had  

such a targeted impact on its communities 
for nearly 50 years.”

He has a demonstrated track record  
of leadership. Through his work in 
business development and in board 
governance, MacIntyre has developed  
a particular approach that calls for 
adapting an organization – whether a 
business or a volunteer-led chamber – to 
its changing environment.

“The COVID-19 pandemic was a prime 
example of how businesses discarded 
many legacy approaches to their 
operations in short order,” he says. 
“Shifts don’t have to be as abrupt or 
as sweeping as that, but these sorts of 
examples can inspire us to think about 
ways construction can adapt itself to 
respond to changes among its labour 
pools, its adoption of technology, or even 
its approach to collaboration.”

227 VICTORIA STREET, NEW HAMBURG, ONTARIO N3A 2K5
519-662-9900      www.dordanmech.com

Building Partnerships as a Mechanical 
Contractor in Bid Specification and 
Specializing in Design/Build since 1985

Working together to ensure the growth 
and continuous improvement of our Health 
and Safety Management System.

Finally, he’s built a reputation – indeed, 
a career – on being empathetic and 
adaptable.

“I love to listen to people, to hear what 
they know and what they want to achieve, 
and then I like to put plans in place to 
help them realize those objectives,” he 
says. “My goal here at GVCA is to spend 
as much time working on the business as 
I do in the business, as they say, and to set 
up our members and our future members 
with the resources and strategies they 
need for success.”

Ready for the challenge
He might not be as fashion-savvy as his 
predecessor, but MacIntyre is more than 
prepared for the challenge of leading the 
Grand Valley Construction Association 
and serving its members.  
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Buyers of Construction –
Some Creative Practices!
For new members or those who were not already 
aware, the OGCA acts on behalf of all of our 
members on tender issues. 

By Giovanni Cautillo, President, Ontario General Contractors 
Association

This service is provided to members that bring bidding-related 
matters to the attention of the OGCA. The association, in turn, 
writes to the buyers of construction on behalf of all members 
and the general contracting industry as a whole, to ensure that 
tendering language and practices are kept transparent and 
balanced.

Our latest newsletter includes a recent letter that the OGCA 
submitted to the Art Gallery of Ontario (AGO) on a current 
tender. The first reason we included it in our newsletter is to 
illustrate the type of language that the OGCA tables to the buyers 
of construction, as onerous and unattainable language in tenders. 
The second is to communicate to any general contractors bidding 
this project that the letter was submitted on behalf of the industry.

Typically, the OGCA would communicate directly with those 
contractors prequalified or that have indicated their intention  
to bid this project, but on this project, the AGO did not prequalify 
any specific general contractors and instead decided to do  
an open tender. Additionally, the AGO did not disclose who  
collected the bidding package. Due to these actions, the OGCA and 
those bidding this project, have no transparency or knowledge of 
who else may be bidding the project. This makes communicating 
directly with each contractor increasingly difficult on a direct basis, 
which is how the OGCA generally communicates these matters.

The OGCA sees these practices of not prequalifying contractors on 
a specific project and not being transparent on who has obtained 
the bidding documents as increasingly problematic. What’s more, 
the OGCA believes that the latter point is in direct contravention 
of the Ontario Broader Public Sector Procurement Directive.

As you will read in the letter to the AGO, the OGCA is strongly 
against some of the technical requirements that they have listed 

FEATURE

as a condition to bid this project. Our concern is specifically 
with any language that will reduce the pool of qualified bidders 
that may be able to bid this or any project.

The AGO, like many other buyers of construction, has taken  
to making its requirements to bid increasingly onerous  
and limiting. This practice confuses the OGCA since we  
would believe that it would benefit the AGO, and all buyers  
of construction, to be less restrictive and to align the need  
of the requirements to those of the project.

The OGCA would like to demonstrate this by noting some  
of the onerous clauses in question. 

Let us illuminate some of the problematic conditions:

a.  The Proponent confirms that they are in the process of constructing 
or have completed at least one (1) major museum or art gallery 
in Canada with a minimum hard cost of $100,000,000 in the past 
ten (10) years, and at least two (2) major cultural projects (theatre, 
concert hall, performing arts centre) with a value of more than 
$75,000,000 each.

As the OGCA communicates in our letter, this requirement  
is problematic for two reasons.

Firstly, the AGO links two separate and distinct requirements 
into one compound requirement. There may be multiple general 
contractors that have completed either one or the other of the 
projects indicated, but by linking the two together into one 
condition, the AGO has greatly limited contractors able to 
submit a proposal.

Secondly, the AGO notes within the requirement the value 
of one of the conditions as being 35% higher than the noted 
preliminary budget for the project. The OGCA cautions buyers 
of construction from overstating the thresholds to these 
requirements since this action only further depletes those  
who can price these projects.

Another major issue that the OGCA raises with this tender is the 
following requirement:

c.  The Proponent has completed at least three (3) major hospital  
additions and/or renovations in Canada with a minimum hard cost  
of $300,000,000 each.
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The OGCA is confused by the inclusion of such a condition since 
we cannot see any clear connection to how having the experience 
and expertise to construct a major hospital directly relates to the 
construction of an art gallery.

As we noted to the AGO, “the OGCA sees the inclusion of 
these types of requirements as a means for the AGO to publicly 
appear as if they are adhering to Ontario’s Broader Public Sector 
Procurement Directive, but ultimately the criteria are set at a 
threshold that will clearly only avail one or two possible bidders. 
The inclusion of this criterion can be interpreted by the industry 
as a means for the AGO of circumventing the Ontario Broader 
Public Sector Procurement Directive and should not  
be employed.”

These are just a few of the types of onerous and incongruent 
conditions that the OGCA strongly recommends be removed 
from tenders in order to allow for the greatest number of 
qualified potential bidders on any project.

Understandably, we could list problematic provisions and 
conditions for days, but instead wanted to communicate to our 
members that this is one of the services that the OGCA does for 
the benefit of our members and the industry.

Buyers of construction need to understand that public 
procurement needs to adhere to open and transparent conditions 
as noted by the Ontario Broader Public Sector Procurement 
Directive. Anything that limits complete and open transparency 
may be construed as an intentional or wanton circumvention of 
their responsibilities.

The OGCA will continue to work alongside and on behalf of 
our members to have all procurement processes be open, 
transparent, and balanced to the benefit of all parties.  

Should any of our members have questions regarding the OGCA’s  
tender services, or if you require any assistance from the OGCA,  
please contact me directly at giovanni@ogca.ca or via phone  
at 905.671.3969.

Local Knowledge and  
Expert Advice

Industry Specific Programs

Tailored Insurance and  
Surety Solutions

Construction
Insurance and
Surety Specialists

Tania.Ziolkoski@cowangroup.ca 
cowanconstruction.ca
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A new report from the Canada Green 
Building Council (CAGBC) and The 
Delphi Group suggests that there are a 
host of economic benefits and jobs to be 
created through a robust, nation-wide 
green-retrofit program.

Launching the Canadian Green 
Retrofit Economy Study last month, 
the organizations suggest that through 
green retrofits, Canada’s buildings can 
contribute to net-zero climate targets, 
make buildings more resilient to climate 
change and extreme weather events, 

create jobs, and strengthen the domestic 
supply of low-carbon products and 
services.

The study suggests that green retrofits 
that lower the carbon footprint of 
buildings have the potential to generate 
up to 2.1 million job years, or about 
75,000 new jobs per year, and help 
Canada meet its 2030 and 2050 climate 
targets. 

The report anticipates that Canada will 
see a shortage of skilled workers in the 
near term, even without an increase 

in retrofit projects. These include 
carpenters, HVAC trades, plasterers 
and drywall installers, and mechanical 
engineers and technicians. It goes 
on to say that enhancing expertise 
and knowledge across the retrofit 
spectrum, including among decision-
makers, designers, financing experts 
and consultants, will help to address 
the complexity and capital constraints 
associated with retrofit investments.

“Canada’s building sector must be able  
to meet demand in the right locations 

FEATURE

A green retrofit program not only has the potential to lower  

buildings’ carbon footprints, but could also create as many  

as 75,000 new jobs per year, says a new report from the  

Canada Green Building Council and The Delphi Group.

Our superior standards ensure that your building will always look its best, 
affording it a longer life, enhancing the real property value, and creating 
a comfortable environment for your employees and customers.

209A  871 VICTORIA STREET NORTH  •  KITCHENER ON  •  N2B 3S4OFFICE: 5198849600  •  FAX: 5198848699

Canada’s Next-level
Commercial Cleaning

Helping People Shine
Janitorial Services  •  Commercial Cleaning

Post Construction Cleaning  •  Commercial Floor Cleaning
Green Cleaning  •  Janitorial Office Cleaning

Industrial Cleaning  •  Student Housing Cleaning
Carpet Cleaning

PASSIONATE PROFESSIONAL CLEANERS

DEJAN (DAN) RADULOVIC
Regional Director, Kitchener/Waterloo
danradulovic@jdicleaning.ca

OLGA RADULOVIC
Regional Director, Cambridge/Guelph
olgaradulovic@jdicleaning.ca

TM

GREEN RETROFIT PROGRAM
CAN CREATE JOBS, SOLIDIFY 
SUPPLY CHAINS
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and at the right time to capitalize on 
the green retrofits opportunity,” said 
Ben Clark, co-author of the report and 
Director, Green Economy with Delphi. 
“Ensuring there are enough skilled 
workers to accommodate growing 
retrofit projects as well as an accessible 
and affordable supply — including the 
products, materials, and technologies 
needed to service the retrofit economy — 
will be critical.” 

Growing the low-carbon economy 
is a key component of the federal 
government’s plan to generate economic 
growth while mitigating the worst 
impacts of climate change and reducing 
environmental impacts. Over $3.6 billion 
has been committed to finance energy 
efficiency upgrades and low-carbon 
retrofits for large buildings as a way to 
meet GHG emission reduction targets. 
This historically significant investment 
will require the green building workforce 
to triple by 2030 to meet the demand for 
sustainable building construction and 
renovation. 

“Governments, employers, and 
educators must be focused on reskilling 
existing workers and growing the 
workforce by removing the stigma 
associated with trades and reaching 
underrepresented groups,” said Thomas 
Mueller, CAGBC President and CEO. 
“We need to think ahead to ensure we 
have the right resources and supports in 
place as retrofit activity accelerates in the 
face of the rising cost of carbon.”  

Investments in a robust, accessible, 
and an affordable supply chain are also 
needed to drive innovation and secure 
access to the products and services 
needed to complete green retrofits at 
scale. The report identified more than 
25 technologies and products that are 
directly relevant to low-carbon retrofits, 
including building automation systems, 
heat pumps, heat and energy recovery 
systems, wall recladding systems, 
thermal bridging technology and 
integrated photovoltaics.  

“Canada already has many of the 
technologies needed to accelerate 
retrofits at scale,” said Ehren Cory, 
CEO of the Canada Infrastructure Bank.  
“This study offers insights into where 
stakeholders need to collaborate and 
focus to remove barriers to retrofits 
and, in the process, modernize Canada’s 

built environment and meet its climate 
targets. It is essential reading for the new 
retrofit economy.”  

The report was funded by the Canada 
Infrastructure Bank, the Ontario 
Construction Secretariat, the Federation 
of Canadian Municipalities, and Canada 
Mortgage and Housing Corporation.  

division of William Knell and Company Limited

2090 Shirley Drive
Kitchener, ON N2B 0A3

Ÿ Architectural 
hardware

Ÿ Hollow metal doors 
and frames

Ÿ Architectural wood 
doors

Ÿ Access control 
systems

Ÿ Digital video 
surveilance
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lockers and 
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www.knells.ca
519-578-1000

We’re key to 
construction 

success!

YOUR COMPLETE 
TOOLKIT.
From conception to completion, construction projects demand 
practical solutions to an array of legal obstacles. That’s why 
Gowling WLG offers a convenient “one stop shop” experience 
for your construction law needs.  

As the only international law firm to call Waterloo Region 
home, we bring global perspective and local know-how to 
every service we offer.

Learn more about our team at gowlingwlg.com/construction

Gowling WLG (Canada) LLP is a member of Gowling WLG, an international law firm which consists of 
independent and autonomous entities providing services around the world. Our structure is explained in 
more detail at www.gowlingwlg.com/legal
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ADVERTISING FEATURE

ADHESIVES, HARDWARE & FASTENERS

A product and services guide for the construction industry.

BUYERS GUIDE2022

INSURANCE

CONCRETE & MASONRY

519-653-4558  |  www.knappfast.com

Knapp Fasteners Inc. is a family owned business providing high quality 
fasteners, components, and industrial supplies to our global customers. 
Our employees are dedicated to serving the needs of our customers 
every day. Vendor managed inventory, kitting, and custom manufactured 
products are just some of the ways we can help you.

Form & Build Supply has been a leader in the construction supply industry  
for over 40 years. Specializing in everything Concrete related, Admixtures, 
Masonry, Restoration, Building Envelope, Waterproofing, Stucco &  
Construction Tools, & Fasteners.
Customers Always Come First at F&B

www.formandbuild.com  |  1-800-265-8963

45 Years 
5 Ontario Branches

Relevant Pick & Go Inventory
To Get Your Job Done!

KITCHENER | 1-800-265-8963

YOUR EXPERT SUPPLIER 
IN CONCRETE PRODUCTSYOUR EXPERT SUPPLIER IN CONCRETE PRODUCTS

Customized insurance solutions for general contractors and related trades,  
including carpenters, drywallers, electricians, plumbers, and more. We work with 
top insurers to build the right solution for your construction business, including:
• Project insurance  • Surety bonds 
• Commercial property and auto • High-value, difficult to place projects 
• Legal fees   • Cyber risk

Tania Ziolkoski   |  1-866-912-6926 x41456  |  tania.ziolkoski@cowangroup.ca

mailto:tania.ziolkoski@cowangroup.ca
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WINDOWS, DOORS & HARDWARE

LEGAL SERVICES

MECHANICAL

www.strassburger.net  |  519-885-6380  |  windows@strassburger.net

For over 70 years Strassburger Windows and Doors has been giving our 
customers what they expect… quality workmanship and integrity at a fair 
price. We are manufacturers of vinyl windows, patio and entry door systems 
for the replacement, renovation and new-construction markets and the only 
manufacturer to offer a complete — engineered designed — window and 
door series.
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Be confident in the resolution of your dispute. Ted Dreyer has been certified  
by the Ontario Dispute Adjudication for Construction Contracts (ODACC) as 
an adjudicator for the purpose of the Construction Act and serves clients 
throughout Ontario. 
• Construction Litigation  • Contract Review
• Employment and Human Rights • Adjudication

Kw-law.com  |  519-744-4491  |  edreyer@kw-law.com
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Dordan Mechanical Inc. has been an established corporation since 1985 providing a 
total mechanical package in the bid specification sector and specializing in design/
build projects, with the recent inclusion of mechanical design services for our 
clients.  With over 30 years of management and construction experience, we would 
be instrumental in meeting any mechanical needs and enhanced services required.

www.dordanmech.com  |  info@dordanmech.com

Tim McGurrin is an experienced litigator and acts in complex cases involving  
construction disputes and liens, commercial and contractual matters, partnerships 
and shareholder’s rights, insurance, negligence, and real estate. He personally  
advises on the strategic handling of disagreements and negotiations, and represents 
clients involved in court proceedings, mediations, and arbitrations while directing 
arrangements for all his clients’ business law needs.

Timothy J. McGurrin  |  519.593.3221  |  tmcgurrin@millerthomson.com
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Private Corporate Training: We offer  
private training that can be customized to  
suit your business needs. 

Contact katie@gvca.org for more information.

Our education courses occur in an online forum with Virtual Instructor-Led Training (VILT).  
Working at Heights training takes place at the GVCA office, with COVID-19 safety precautions  
in place. Visit our online calendar at www.gvca.org for times, or give us a call.

EDUCATION & EVENTS  
SEPTEMBER - OCTOBER 2022

WSIB Health & Safety Excellence 
Program: Registration is always open for  
this incentive program. Earn $ in rebates!

Complete Course Catalogue: This comprehensive guide lists 
the courses, including descriptions, that GVCA offers. It can be 
viewed online at www.gvca.org. Hard copies are also available.
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7 NEW COURSE      
CCDC 14+15: Managing the Uniqueness  
of Design-Build

7 Microsoft Excel for Construction – BASIC

13 Approved Working at Heights – Full Course

13 Microsoft Project for Construction

16 Approved Working at Heights – Refresher

21 Microsoft Excel for Construction – BASIC

21 & 22 Closeout of a Construction Project

22 Effective Meetings & Meeting Minutes

26 & 27 Trade Contracts: A Double-Edged Sword

28 & 29 Project Planning for Success

4, 5 & 6 Responding Successfully to a Request for Proposal

11 Approved Working at Heights – Full Course

12 Effective Meetings & Meeting Minutes

14 Approved Working at Heights – Refresher

18 CCDC 5A + 5B: Construction Management Keys to Success

18 & 19 Project Planning for Success

25 Effective Meetings & Meeting Minutes

26 & 27 Closeout of a Construction Project

SEP 7 Chair’s Open House, GVCA office, Cambridge  
(members only)

SEP 8 Women in Construction (WinC) Golf Tournament,  
Merry-Hill Golf Club, Breslau
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519-622-4822    |    1-800-265-7847     |   gvca.org
Phone: Toll Free:
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LEGEND

Zone 1: South

Zone 2: Southwest

Zone 3: GTA & cottage country

Zone 4: Central
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Zone 6: North
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Included*

1-800-265-7847
Contact us today at:
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for more information.

GVCA now offers EPR members expanded 
access to project information and bidding 
opportunities! 

Our geographic area includes all of Zone 2 covering 
    London to Milton, to Niagara and Halton Region, and 
           north to Owen Sound. We also offer special pricing 
               for the entire province through Link2Build Ontario. 

Electronic Plans Room 

INDUSTRY NEWS • TENDER INFORMATION • CSP NOTICES
WEBINARS • RESOURCES

All GVCA Base
Members are eligible for
a free 30 day trial of the
Link2Build Plans Room.

Contact epr@gvca.org
to get started!

*GVCA Membership with Link2Build includes full access to Zone 2. 
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