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The Finance Issue
With stories on how to stay clear of money laundering, and 
how to manage extras. Plus, look for our annual 
Education Supplement. All this and more!
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Building Canada’s Future Since 1923                                       519-742-5851        www.ballcon.com

Attention to Detail 

See what Rick Lane,
Director, Corporate
Strategic Initiatives, 
City of St. Catharines 
says about working with

Ball Construction by scanning this QR code,
or go to: www.youtube.com/BallCon4Meridian Centre, St. Catharines

Benefit from Ball’s
outstanding attention to
even the smallest
details in every project.
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The speed of change seems to be accelerating daily. Being resilient

stretches you and your company to become better. The race is on, and

you either have to fold up your tent and go home, or get on with it.

We all have choices. We can cling to our old ways of doing business

and risk falling behind or learn to adapt and embrace change. 

MESSAGE FROM THE CHAIR

MESSAGE FROM THE PRESIDENT

Always
Be Learning

That isn’t always easy, but if

you want to move your firm

ahead, educate your staff, and

find new opportunities and

alternative ways of doing

business, then call me.

GVCA has a wide variety of

education and programs to
support you and your staff.
Our HR in construction is
our newest group to take off,
and it is seeing great success.

HR is one of the pillars in
the foundation of your firm.

So too are safety, leadership

and customer service. We are

here for you on all levels.

Whether you need a site su-

per to polish up communica-

tion skills, or administrative

staff updated on contract

language, a PM needing help

to learn how to navigate

through to a successful proj-

ect, or your business devel-

opment staff learning how to

respond to RFPs, we have

you covered.  

Yet they see change. As
more and more construction
projects integrate digitiza-
tion—and by this they mean
sensors, mobile devices, new
software apps and intelli-
gent machines—that is sup-
ported by Building Infor-
mation Modeling (BIM),
the industry is on the cusp

of reducing its project-deliv-
ery costs by 20 percent
while boosting completion
time, product quality and
overall safety.

That’s impressive.

BIM’s already here, of
course. But its application
has been slow and uneven.

The big GCs and trades are
into it; the smaller and mid-
size builders maybe don’t yet
see the return on invest-
ment. Change is rarely
smooth, of course. But I’d
expect that the benefits of
adopting and using BIM
and all this other fantastic
technology will soon out-

The World Economic Forum recently released a report on the 

construction industry that I think is fascinating. In it, the authors

argue that productivity gains in our industry have been slow to

emerge – especially when compared to other industries. In some

cases, they’ve actually declined.

Martha George, GSC

We Can Be 
More Productive

weigh the cost-time trade
off of learning it.

Certainly the World Eco-
nomic Forum thinks so. It’s
forecasting annual global
cost savings of as much as
$1.2 trillion (or just over 20
percent) for the non-resi-
dential industry over the
next 10 years. Surely that’s
worth a look.  

Jeff Kienapple, CAIB, CRM

Check out www.weforum.org. You’ll find the report, What’s the future of the construction industry? by searching for “construction”
in the upper right-hand corner of the homepage.
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Sixo Midtown

Wellington and King Streets
Kitchener, ON 

Value: $450 million

Project details:
The location of Sixo puts

you right across the street

from Google Canada’s new

development office. It is

steps from the region’s fu-

ture transit hub and the

gateway to downtown

Kitchener, where you’ll

enjoy countless restaurants,

unique shops and live mu-

sic. Right on the new Ion

Rapid transit route, Sixo is

only a short transit ride

from uptown Waterloo and

world-renowned universi-

ties. The development in-

cludes paths so people can

easily walk or cycle from

Walter Street, through the

Sixo site and connect to the

transit hub and downtown.

The design includes a large

outdoor area with fountains,

patios and an outdoor am-

phitheater. As the largest

high-rise community in

Kitchener-Waterloo, the

Sixo Midtown would add

227,000 square feet of office
space, 69,000 square feet of
commercial space and 990
residential units. 

Zehr Group estimates it
will take about a year to
work through planning and
other approvals, with con-
struction starting possibly
as early as June 2018. It
would be another two years
at least before the first oc-
cupants can move in, and
the project will be com-
pleted in phases over the
next several years.

The development by Zehr

Group would transform the

streetscape in that section of

King Street. It will put up

five buildings clustered

around the 1897 Kaufman

mansion, including a 14-

storey apartment, three

condo towers ranging from

26 to 30 storeys, and a mid-

rise office/retail building

that would add almost 1,000

residential units and one

million square feet of new

buildings to a site just out-

side Kitchener’s downtown.

Next update:
September 2017  
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CRYSTAL BALL

Crystal Ball Report: 
Unmatched Construction Intelligence

GVCA’s Crystal Ball Report is a unique and insightful member service. Updated daily by

GVCA staff, the report tracks planned projects during the pre-bidding phases, following

them from concept to design to prequalification, construction and completion.

SPACE
IS LIMITED

REGISTER

ON-LINE
TODAY!

CRM

GO TO WWW.MORESALES.CA/GVCA TO REGISTER OR CALL 519-620-8127 FOR MORE INFORMATION

Are you looking to attract more business?
Would you like to win more contracts from your customers?

FREE e-Marketing Seminar
You’ll learn about:
                  •  Getting more qualified visitors to your website
                  •  Enhancing your website to capture customers
                  •  Using email and social media to nurture leads
Date:         Wednesday August 23, 2017
Place:       GVCA Training Room, GVCA Headquarters, 25 Sheldon Drive, Cambridge
Agenda:   8:00-8:30           Registration & Breakfast
                  8:30-10:00         Live Seminar with Mike Jennings
                  10:00-10:30       Q&A Workshop*
This fast paced and information packed session will show you real world examples from GVCA members
and give you the chance to get those nagging questions about CASL, Google and Video answered.  
Presented By:                  Mike Jennings is the founder and president of MoreSALES.ca and brings 

30 years of experience to guide and support the GVCA and its members.
His expertise for e-marketing is surpassed only by his need to serve others
through his efforts in Rotary, Special Olympics and coaching sports.

*For those who have time we will answer your questions and offer solutions to your specific challenges
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The bill also takes aim at ex-
panding family leaves and,
critically for construction,
making certain that workers
aren’t misclassified as inde-
pendent contractors. Although
the bill may affect construc-
tion employers in a number 
of ways, this last point may 
be particularly troublesome.

During the public consulta-
tions that informed the bill,
special advisors Michael
Mitchell and John Murray
heard that about 5.25 million
Ontario workers are classified
as self-employed. The Ministry
of Labour says it believes a sig-
nificant number of those peo-
ple are wrongly classified. And
although there are many valid
reasons why a worker may be
classified as independent—or
may wish to be classified as
independent—the act specifi-
cally targets those worker-em-
ployer relationships.

That may be problematic in
construction, which often relies
on independent contractors.

More generally, Ian Cunning-
ham, president of the Council
of Ontario Construction Asso-
ciations, says he’s concerned
with the increased level of
enforcement that the govern-
ment has promised once the
bill becomes law.

"The highest priorities of
small businesses are generat-
ing revenues and managing
costs," he told the Daily

Commercial News. "Some-
times this takes them out of
strict compliance with the
Employment Standards Act

(ESA). If the bill is passed,
the government has indicated
that it intends to hire up
to 175 new ESA enforcement
officers. I'm pleased that the
government has also indicated
that ESA enforcement offi-
cers will take an education
first approach to inform em-
ployers about their obligations
under the new regulations."

Maybe it’s time to consider
how Bill 148 will affect 
your business. 
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HR MANAGEMENT

How Will Bill 148
Affect You?
If you haven’t already given thought to how the 
Ontario government’s Bill 148 will affect your 
company, maybe now’s the time. The Ministry of Labour introduced its 

Fair Workplaces, Better Jobs Act on June 1.

The legislation’s effects could be sweeping.

For example, the bill will: 

•    raise Ontario's general minimum wage to

$14 per hour on January 1, 2018, and then

to $15 on January 1, 2019

•    mandate equal pay for part-time, temporary,

casual and seasonal employees doing the

same job as full-time employees; and equal

pay for temporary help agency employees

doing the same job as permanent employ-

ees at the agencies' client companies

•    expand personal emergency leave to in-

clude an across-the-board minimum of at

least two paid days per year for all workers

•    bring Ontario's vacation time into line
with the national average by ensuring at

least three weeks' vacation after five years

with the same employer

•    make employee scheduling fairer, 
including requiring employees to be 

paid for three hours of work if their shift 

is cancelled within 48 hours of its 

scheduled start time.
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Don't do stupid stuff! Just
because you can disrupt the
flow of funds on a project
does not mean that it is a
good idea. Giving written
notice of lien can be a dou-
ble-edged sword. It may
damage a hard earned busi-
ness relationship. Disrupt-

ing the flow of funds may

make it more difficult for a

debtor to pay you. In our

view, giving written notice

of lien is only advisable in

circumstances where you

intend to file a claim for

lien anyway.  

LEGAL
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Ted Dreyer and Chris Clemmer are construction lawyers at
Madorin, Snyder LLP in Kitchener. They can be reached at 
519-744-4491. This article should not be relied on as legal advice.

Subcontractors often ask if there is a cheap 

alternative to registering a claim for lien. While

not an alternative per se, giving written notice

of lien is an inexpensive preliminary step that a

creditor can use to put pressure on a debtor to

pay their account.  

Giving Written Notice of 

Lien

Giving written notice of lien
to a mortgagee or an owner
disrupts the flow of funds on
a project. 

A building mortgagee who
receives a written notice of
lien will not advance further
funds to the owner until the
notice is withdrawn or
declared not binding by a
court order. If a mortgagee
advances funds to an owner
after receiving written no-
tice of lien, it will lose prior-
ity with respect to the funds
advanced with respect to
any lien claim registered
against title. Receipt of
written notice of lien by an
owner also triggers an addi-

tional holdback obligation.
The Construction Lien Act
provides that an owner who
receives written notice of
lien must hold back from
the contractor, over and
above the 10 percent basic
holdback, an additional
amount equal to the amount
claimed in the written 
notice of lien. 

Ideally, giving written no-
tice of lien results in a quick
resolution, so there is no
need to register a claim for
lien. If a quick resolution
does not occur, then a sub-
contractor should register a
claim for lien before its lien
rights expire. 

DISRUPTING THE FLOW OF FUNDS

Giving written notice of
lien is easy. There is no 
specific form. Written no-
tice of lien can be given to
the mortgagee and/or the
owner in the form of a 
letter that (1) identifies the
project, (2) identifies the
creditor as a supplier to the
project, (3) identifies the
delinquent payor and the

amount owing, and 

(4) makes a clear statement

that the creditor is claiming

a lien and will register it

unless payment is made. 

A written notice of lien may

be withdrawn by giving a

further letter to the mort-

gagee and/or owner with-

drawing the notice of lien. 

A SHORT LETTER WILL DO 

APPLY THE OBAMA DOCTRINE
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TECHNOLOGY

Helping 
family-owned
businesses with:
• Succession planning

• Next-gen leadership development

• Family dynamics

www.laurelhubber.com

Leveraging Information 
Technology to Improve 
Productivity

A recent industry survey by McKinsey iden-

tified productivity in the construction indus-

try as underperforming, with a 1-percent per

year growth over the past two decades, com-

pared to growth of 2.8 percent in the world

economy and 3.6 percent in manufacturing. 

Part of the reason for the in-
dustry’s poor performance is
the slow adoption of new tech-
nology. Among the 27 indus-
tries surveyed by McKinsey,
construction scored the lowest
in digitization, with minimal
investment in technology and
use of computers in opera-
tions. The lack of information
technology investment has 
resulted in productivity
deficits and rising costs due to:

• Disorganization: lags in
decision-making and pro-
curement processes with
an inability to scale.

• Miscommunication: in-
consistent reporting leads
to a lack of common un-
derstanding between con-
tractors and owners.

• Poorly calibrated per-
formance measurement:
issues are unresolved and
accountability is nebulous.  

Informed decisions based on readily available data.
Project sites generate vast amounts of data, but little of this is

captured, let alone measured. The Internet of Things, sensors

and wireless technologies that connect devices can generate

easily analyzed data to improve efficiency and minimize risk. 

Collaboration software to improve communication.
Digital-collaboration and field-mobility solutions can integrate
project planning, engineering, and budgeting for large projects.  

Reduced maintenance costs of software and hardware.
Using pricing models and cloud-based technology to limit 
upfront investment and allow for scaling.  

Digitized document control for compliance requirements.
The construction industry's reliance on paper is a contributing
factor to its poor productivity relative to manufacturing.

Decreasing the cost of investment
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TECHNOLOGY

Get it done right 
the first time!

RAE & LIPSKIE INVESTMENT COUNSEL INC.   
WATERLOO  •  BURLINGTON  

1 888 578 7542 
www.raelipskie.com

The success of your project hinges on robust design 
and the dependability and accountability of your 

subcontractors and your crew. Your profitability depends 
on keeping costs down. Why would you approach your 

personal investment portfolio any differently? 
Integrity is the foundation of The RaeLipskie Partnership 
and the cornerstone of our relationships with our clients. 
For over 25 years we have been providing private wealth 
management solutions for individuals, corporations and 
charities. Our portfolios of stocks and bonds are crafted 
to your specific needs to achieve strength and reinforce 
your long-term objectives. Please call or visit us online 

to learn how we can perform for you.

Trust. Experience. Integrity.

This article was written by Patrick Farrer of Pund-IT Inc. He
can be reached at pfarrer@pund-it.ca and 519-342-4004.

There are two keys to adoption of new 

technology in the construction industry: 

•  INNOVATIONS that decrease the cost of 
investment; and 

•  A COMPREHENSIVE UNDERSTANDING
of how the technology can be used to 

improve productivity.

Understanding new technology

The wide variety of infor-

mation technology is often

beyond the capacity of tra-

ditional IT departments. 

To solve this problem,

many companies are turn-

ing to IT consultants, who

can deliver value through

IT expertise, and allow your

company to focus on its

core competencies.

The adoption of new tech-
nology has a momentum of
its own. As the number of
users reaches a critical
mass, new technology leads
to added productivity gains
through interoperability
and continuous improve-
ment processes.

The best approach to technological implementa-

tion is a return-on-investment orientation. Work

with a consultant to measure how new technol-

ogy can create positive effects on cost, sched-

ules, and risk mitigation to build a compelling

case for adoption. 

SAVE THE DATE!
Canadian Construction Innovations' annual 

conference, November 1–3. 

Learn more at www.ccinnovations.ca.
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We have an extensive local team of commercial litigators.  
Our expertise includes:

Timothy J. McGurrin
Commercial Litigation Lead, Kitchener-Waterloo 
519.593.3221  |  tmcgurrin@millerthomson.com

MILLERTHOMSON.COM

VANCOUVER     CALGARY     EDMONTON     SASKATOON     REGINA     LONDON     KITCHENER-WATERLOO     GUELPH     TORONTO     VAUGHAN     MARKHAM     MONTRÉAL

LOCAL EXPERTISE. NATIONAL RESOURCES.

Construction liens  |  Contract disputes  |  Commercial Litigation 
Arbitrations  |  Trust claims

In short, they are not.

It is important to remember
that political uncertainty is
largely the norm – not the
exception. And it is certainly
not a reason to exit stocks.
Rather, if you are worried
about the ramifications of
controversy, scandal, or 
rumors, whether they be in
Ottawa, Washington DC,
Europe, or anywhere, your
best bet is not to exit stocks,
but to invest in a globally
diversified portfolio.

Investing globally is the
biggest benefit of diversifica-

tion. It makes political risk in
any one country largely in-
significant. As an illustration,
while US stocks recently
dropped due to impeach-
ment concerns, non-US
stocks rose. In fact, non-US
stocks are outperforming the
US for the year to date. As
long as you subscribe to the
notion that global growth is
an inevitability (and demo-
graphics support this thesis),
investing globally allows you
to benefit from happier
trends in different parts of
the world. Indeed, while 
political uncertainty is rising

in the US, it is largely falling
in other parts of the world.
The recent Dutch election
thwarted concerns of the
growth of populism and the
results of the French election
continued this trend. Com-
bining this with evidence
suggesting that the German
election this September is
likely to extend the status
quo is further evidence that
falling uncertainty (which
has been great for European
stocks) is likely to continue.

The theme of investing
globally isn’t solely political.
When it comes to investing,
a certain degree of uncer-
tainty is inevitable. Investing
globally allows you to 
decrease the overall uncer-
tainty and participate in
global growth. Concerned
about a flattening yield curve
in North America? Well,

Europe’s yield curve is steep-

ening. Worried about rising

price-to-earnings ratios in

Canada? Well, many emerg-

ing market price-to-earnings

ratios are far lower.

Political uncertainty is par

for the course. While US

stocks have been especially

volatile lately, these large

corporations with high 

barriers to entry will do well

and are a necessary compo-

nent to any well diversified

portfolio. Owning a signifi-

cant portion of non-North

American stocks alongside

Canada and the United

States is not only the best

way to limit your risk but

also to capitalize on oppor-

tunities around the globe.

It’s a big world out there.

Are you invested 

accordingly? 

With recent political uncertainty south of

the border causing some jitters in the 

market, many investors sold en masse 

believing that scandals surrounding politics

are a reason to exit stocks. 

This article was written by Dave Brune, CFA – Portfolio Manager with The RaeLipskie Partnership, Private Wealth Management –
Waterloo & Burlington ON. He can be reached at 519-578-6849 and DaveB@raelipskie.com.

Diversify to Reduce your Fears
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EDUCATION IN CONSTRUCTION

The Value of
Education in Construction

Through its partnership with
organizations across the con-
struction industry, GVCA 
offers a suite of professional
E-Learning courses. Each
has been created to meet the
particular needs of construc-
tion estimators, superintend-
ents and project managers, all
of whom deal regularly with
employees, subtrades, owners,
clients and professionals.

GVCA’s E-Learning courses
can be completed anytime,
anywhere. They are self-
paced, with no time limits.

Check out a list of our 
Construction E-Learning
courses on our website
www.gvca.org.

• Communication, 
Negotiation, Conflict 
Resolution
(2 Gold Seal Credits)

• Confined Spaces 
Safety Awareness
(1 Gold Seal Credit)

• Construction Law
(2 Gold Seal Credits)

• Construction Project
Management
(3 Gold Seal Credits)

• First Level Supervisor
Training Program
(5 Gold Seal Credits)

• Introduction to Building
Information Modeling
(1 Gold Seal Credit)

• Introduction to Con-
struction Estimating
(2 Gold Seal Credits)

• National Construction
Safety Awareness Training
(2 Gold Seal Credits)

• Construction Industry
Ethics
(2 Gold Seal Credits)

C
onstruction is an ever evolving industry with many trends 
impacting the methods with which buildings are built and
strategies upon which construction companies are
managed. Construction professionals are charged

with understanding these industry trends and converting 
emerging challenges into capitalized opportunities. 

GVCA 2017/2018 EDUCATION IN CONSTRUCTION GUIDE

Contents
Online Education . . . . . . . . .11
Current Course Offerings  .12
Conestoga College . . . . . . .14
CLAC  . . . . . . . . . . . . . . . . . . .15
LiUNA  . . . . . . . . . . . . . . . . . .16
George Brown College  . . .17
Education Series . . . . . . . . .18

Register Today

For more information on any
of the programs listed in this
guide, visit www.gvca.org or
call 519-622-4822 x 120

Online Education
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EDUCATION IN CONSTRUCTION

Current Course Offerings

Microsoft Project for 
Construction
Course Date: October 24th & 25th
Available Gold Seal credits: 2

This two-day, hands-on workshop will
give you a comprehensive understand-
ing of Microsoft Project using a practi-
cal approach to project management.
Learn how to plan, monitor and sched-
ule projects using resources such as
people, equipment, time and money.

Participate in various hands-on exer-
cises, ranging in complexity and type.
Develop skills to track and analyze
projects with a better understanding of
the schedule and the impact of changes. 

Topics include:

• Project planning

• Financial reports

• Manage costs and cash flow

• Project success and exit strategies

• PERT analysis

• Handling multiple projects

• Tracking Gantt view

• Milestones

Who should attend:

Project managers, project coordinators,
project administrators, supervisors and
anyone new to Microsoft Project or
those who want to take their Microsoft
Project knowledge to the next level.

Advanced Microsoft Project for
Construction
Course Date: August 29th & 30th
Available Gold Seal credits: 2

If you’ve ever had to submit documen-
tation at the close of a project for
billing purposes or claims, you know
how challenging it can be. Using 
advanced Microsoft Project features,
you’ll learn how to create as-built
drawings as you work.

This workshop will also show you how
to enhance communication between
managers, site workers and subcontrac-
tors; maintain meticulous records; antic-
ipate the effects of changes; communi-
cate these changes to the construction
team; and produce information-rich 
reports and graphs. 

Topics include:

• Best practices for planning and track-
ing projects, managing resources and
managing subcontractors

• Change management and change-or-
der documentation

• Create look-ahead reports and check-
lists for site supervisors to facilitate
better communication and project
management

• Understand early warning systems in
costing reports to identify problems
early and get the project back on track

• Standardize project plans to facilitate
communication and make project
plans, reports and Gantt Charts 
easier to read

Who should attend:

Project managers, project coordinators,
project administrators, supervisors 
and anyone who wants to take their 
Microsoft Project knowledge to the 
next level. (Note: Microsoft Project for 
Construction is not a prerequisite for this
course, but is an asset.)

Construction 101 
Course Date: TBD
Available Gold Seal credits: 2

Construction is a complex industry. It 
includes many stakeholders: owners, con-
sultants, contractors, sub-contractors and
suppliers, as well as those firms that offer
services to the construction industry. 

The Canadian Construction Associa-
tion’s Construction 101 course gives
participants an overview of how our 
industry works, and the various chal-
lenges faced by people and companies 
in its discrete sectors.

Topics include:

• Construction documents

• Industry terminology

• Contract tendering, bidding and award

• Contract format

• Legal matters

• Risk management

• Project management and 
administration

Who should attend:
Anyone who wants to develop a broader
understanding of our industry.

Construction 201: 
Project Management
Course Date: TBD
Available Gold Seal credits: 5

This course builds on the principles
taught in Construction 101. This more
advanced program begins at ground zero:
the moment a project is won.

Through an in-depth review of contrac-
tual roles and responsibilities, participants
can set realistic expectations of commit-
ments and understand team members
’different perspectives. Participants learn
negotiation skills that are critical to sup-
porting decision making, and how to
identify “go” or “no-go” factors.

GVCA prides itself on always delivering the latest in course programming for members.
Our regular course offerings are designed to help you be more effective in your core busi-
ness, whether through building and developing key software skills, or learning more 
about our at-times complex industry.

GVCA offers a variety of 

computer training courses.

Please visit www.gvca.org

for more information on

Excel, In from the site, 

Microsoft Project, 

OneNote and more!
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Topics include:

• Project management types and the
stakeholder interests

• Scopes of work, extras, errors and
omissions

• Working with architects and engi-
neers

• Health and safety management 
programs and requirements

• Evaluating risk and assessing 
alternatives

• Cost control monitoring

• Introduction to interest based 
negotiation

Who should attend:

Project managers, project coordinators,
and anyone else involved in the day-
to-day management of a construction
project.

Writing in Construction –
BackDRAFT Bootcamp
Course Date: October 17th & 18th
Available Gold Seal credits: 2

Our BackDRAFT bootcamp for writ-
ing in construction is not a course for
understanding the rules of spelling or
grammar. It’s a program that gives par-
ticipants the skills they need to increase
the value of writing as a business asset.

Delivered as two intense, day-long ses-
sions, our curriculum takes teams
through an intensive review of diction,
punctuation, grammar, syntax, logic and
rhetoric. Each element of the course—
from exercises and tests to lectures and
animated debates—is designed to focus
people’s attention on the practical issues
of advanced writing, building confidence
while rekindling a respect for writing as
a discipline.

Topics include:

• How to write an RFP response

• How to position your company to re-
veal its true differentiators

• How to write to win business

• How to be brief

• What plain language is, why it mat-
ters, and how to use it

• What kind of writer you are –
and why that matters

• What tone and style mean in 
language

• Seven devices you can use to make
your writing more persuasive

• Each session is guided by a full-colour
binder of writer’s resources—a work-
book that allows each participant to
discover advanced writing theory and
to practice each new skill.

Who should attend:

Business development staff, senior 
management and marketing personnel.

Social Networking for Construction 
Course Date: August 15th
Course Date: November 15th
Available Gold Seal credits: 1

Most work, contracts and jobs that you
win come from your contacts. Social
Networking is a powerful way to grow
your network of contacts. LinkedIn has
become one of the first places businesses
go to verify credentials. Facebook and
Twitter boast over 400 million users in
North America. This social phenome-
non has become the premier way to
keep your business in front of your con-
tacts. Social Networking is a set of new
tools to get your brand and your mes-
sage out. It is the easiest and most effec-
tive method to improve your visibility.

Our workshop will show you how to use
these tools to increase your business. 
We cover industry best practices in uti-
lizing accounts in Facebook, Pinterest,
Twitter and LinkedIn. We will look at
case studies of construction companies
and how they have used social network-
ing tools to create brand awareness, 
promote themselves as experts in their
fields, and stay in contact with clients.

• Stay in contact with Facebook

• Getting your message out with Twitter

• Use Pinterest to advertise your 
company successes

• Get connected with LinkedIn

• Blogs and Forums promote you as 
an expert

• Other applications and tools

Topics include:
• How Social Networking is changing

the face of business

• LinkedIn for Business

• Building a Search Engine 
Optimized Profile

• Soliciting Recommendations and 
Introductions

• Facebook for Business

• Building a Profile for Business

• Etiquette & Branding

• Integration Applications 
(Blogs, Twitter, etc.)

Who should attend:

Business development personnel and
marketing personnel.

Building and Managing 
Customer Relationships: 
The Superintendent’s Role
Course Date: September 21st
Available Gold Seal credits: 1

As a superintendent, you deal with
many different types of customers: the
client and their representatives, engi-
neers, architects, municipal officials,
trades, sub-trades, general contractors,
and your own team members. It is your
job to understand and manage all of the
different needs and expectations and
lead the project to success.

During this information-packed train-
ing session, you will explore the key
competencies of customer service excel-
lence and techniques to handle difficult
situations with customers and reduce
stress on the construction site.

Topics include:

• Identifying the benefits of delivering
outstanding customer service

• Understanding the needs and expec-
tations of different customers

• Recognizing barriers to the delivery 
of outstanding customer service

• Determining satisfaction levels and
taking corrective action when needed

• Dealing with angry or upset 
customers

• Developing culture of service excellence

Who should attend:

Construction superintendents.

GVCA Courses continued on
page 18
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Author Peter Senge suggested that a
learning culture is perhaps the most im-
portant asset a company can build.   In
the construction trades sometimes it is
easy to focus on building tangible items
when in fact it may be the intangible
that supports business growth and 
development. 

The best companies know that people
are the only true sustainable competitive
edge and that knowledge and skills de-
velopment are critical to remaining
competitive.  At Conestoga College we
understand this, and we work closely
with employers and industry leaders to
ensure that our education and training
programs are tailored to meet today’s
labour force needs.  We also want to
make sure that the graduates of our con-
struction trades programs are prepared
for success and ready to make a differ-
ence in your company.    

Our construction programs include one
and two year certification in electrical,
brick and stone, carpentry, renovation,
powerline, heavy equipment operation,
plumbing, and heating, refrigeration and
air conditioning and construction man-
agement.  These are excellent programs
from which to recruit for new hires. 

Conestoga is also one of the largest 

deliverers of apprenticeship programs

with theoretical and practical training in

many construction trades. Training 

apprentices is another way to ensure that

you have a skilled workforce.  There are

also tax incentives and completion

grants available for employers to offset

the cost of training apprentices.  

Contact Conestoga College to see how

we can help with your hiring and 

training needs.   

Creating a competitive
advantage through education

Send your apprentices 
for training or recruit 
from our full-time  
construction programs.

WORKING 
TOGETHER 
TO DEVELOP 
A SKILLED 
WORKFORCE

•  Construction Project  
Management

• Brick and Stone Mason

•  Electrician Construction 
and Maintenance

• General Carpenter

• Plumber

•  Refrigeration and Air 
Conditioning Systems 
Mechanic

•  Residential (Low Rise) 
Sheet Metal Installer

• Roofer

GRADUATE CERTIFICATE

APPRENTICESHIP

www.conestogac.on.ca/trades

EDUCATION IN CONSTRUCTION
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Do your workers have the

training they need to stay

safe, skilled, and certified?

CLAC Training offers

courses that will keep your

workforce safe and produc-

tive, and in compliance

with ever-changing legisla-

tive requirements.

Our top in-class and

hands-on courses include

Working at Heights (MO-

Lapproved provider), 

elevating work platforms,

standard first aid/CPR, 

and many more.

Our many online courses,

including WHMIS 2015

and CSTS, allow workers

to stay up-to-date in their

training wherever they 

are in Canada.

We’re proud to support and

promote the skilled trades

through our partnership

with the Pre-Apprentice-

ship Training Institute.

Students can pursue a 

career in the construction

trades with CLAC and

PAT Institute in CLAC’s

Cambridge Member 

Centre.

We area a union for today

with progressive labour 

relations, interest-based

problem solving, mutual

gains bargaining, modern

training, multi-platform

delivery with public 

accessibility. 

Visit CLAC.ca  

GET CUTTING-EDGE SKILLS 
AND SAFETY TRAINING

clac.ca

As a union that works to build better workplaces and better lives 
for all Canadians, we open our training courses to the public. 
Our state-of-the-art centre in Cambridge features expanded 
training facilities to meet the needs of the construction industry 
in southwestern Ontario. 

Sign up today! Visit clac.ca/training.

Visit CLAC’s member centre and 
training facility in Cambridge.

Your Partner in Training
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Training needs to address not only
the specific needs of experienced
tradespeople, but also, those just be-
ginning their careers in the construc-
tion trades. 

“Employers know that when they call
us to fill a position on a crew, it will
be with someone who is highly com-
petent and trained with safety in
mind,” says Mike Ropp, Training 
Director at LIUNA Local 1059
Training Centre. “That confidence is
a result of our commitment to devel-
oping a training program focused on
results.”

Instructor Josh Stewart says the 
LIUNA Local 1059 Training Centre
allows apprentices to learn how to
work safely using the latest technol-
ogy, tools and materials. “It’s a con-
trolled environment our members can
really learn from. You can’t duplicate
the job site any closer,” says Stewart.
“There is an indoor sandbox to per-
form excavations, scaffolding to 
practice working at heights, overhead
cranes and even a sewer and water-
main system to learn how to work in
confined spaces. It’s a great place to
learn the safest way to do things.” 

Triston Gagnon, a graduate of the
Apprenticeship program agrees. 

“The instructors have so much expe-

rience. They teach you tips you can’t

find in the textbooks to make it easier

for yourself and make it safer for you

and others around you.” 

Members get a comprehensive level

of safety training and certification so

they are not only valuable in the

labour market, but return home safely

at the end of each work day. 

Training for Today’s 
Workforce

SAFETY TRAINING 
THAT WORKS.
Highly trained, safety-conscious and skilled, LIUNA Local 1059 
members are ready to work effi ciently on day one. Each year, 
experienced trainers at the LIUNA Local 1059 Training Centre 
and the mobile classroom instruct hundreds of apprentices and 
journeypersons to work in more than 15 different sectors and 40 
different trades. Training programs that meet the specifi c needs of 
today’s employees, delivered in conditions that replicate the job 
site, result in outstanding value for employers.

To learn more about the programs offered at LIUNA 
Local 1059, visit liunalocal1059.com or call 519-455-5299.

EDUCATION IN CONSTRUCTION
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The Centre for Construction and Engi-
neering Technologies (CCET) at
George Brown College offers training
that provides the technical expertise and
the people skills critical to being suc-
cessful. Field placements and research
projects provide an applied learning 
experience. We work with industry part-
ners to ensure our programs match 
current standards and practices used in
the field today.

A Leader in Construction 
Management 
The Angelo DelZotto School of Con-

struction Management is the province’s

only four-year degree program in con-

struction management. This program is

designed to respond to emerging trends

in construction management in Ontario.

In the increasingly specialized and com-

plex construction industry, successfully

managing a construction project now 

requires a well-balanced education in

construction science as well as practical

business and management methods. 

“In order to provide the necessary lead-

ership, we need to staff our projects with

construction professionals. Therefore, we

believe the four-year degree program in

Construction Management at George

Brown College is an important compo-

nent to ensure our continual require-

ment for construction professionals will

be met.” Christopher Rick, PCL Con-

structors, Canada Inc.

Industry accessing vital 3D 
modeling expertise and tools 
at George Brown
As companies in Ontario’s construction
industry increasingly use building infor-
mation modeling (BIM) technology to
plan new projects, they are finding the
right talent and resources to get the
work done at George Brown College.

BIM is a process that involves using

specialized software to generate detailed

digital representations, often in 3D, of

the physical and functional characteris-

tics of any space. It allows for better 

decision making about the construction

process, which greatly reduce errors and

improves efficiency. 

BIM is increasingly being used by 

developers worldwide to more effec-

tively plan, design, build, operate 

and maintain various physical 

infrastructures.

Learn more at 

georgebrown.ca/construction     

georgebrown.ca/construction

how you can 
!

Visualize. Design. Build.
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GVCA Courses continued 
from page 13

Cradle to Grave 
Project Planning for Owners
Course Date: TBD
Available Gold Seal credits 1 

This interactive workshop examines 
the life cycle of a project – from initial
contemplation to close out – from an
owner’s perspective.

Topics include:

• Managing expectations

• Securing a consulting team and 
managing consultant performance

• Project financing

• The roles of various project authorities

• Project award

Who should attend:

Construction owners and buyers, and
their representatives, as well as anyone
else who wants to understand how 
owners make key purchasing decisions. 

Prequal and Bid to Win!
Course Date: TBD
Available Gold Seal credits 1 

Attention subcontractors: learn how to
complete a prequalification statement
using CCDC standards, and other tips
associated with ensuring your work
stands out from the crowd. GVCA’s
Prequal and Bid to Win! workshop
takes you through everything from the
basics to advanced strategies.

Part 1 looks at marketing approaches used
by those companies that win work on
price alone, rather than because of their
superior service. Attendees will learn how
to ensure their company history, experi-
ence and added value shines through on
their prequalification statements.

Part 2 examines bid requirements for
two sample projects. It follows the
main contract down to the subcontract
to ensure the subtrade sticks to the bid
requirements. Participants will also
study the causes and effects of naming
subtrades at tender closing time, why
qualifying a bid can lead to trouble, and
how to ensure RFIs get answered.

Who should attend:

Project management with a subtrade,
including company owners, executives
and project managers.  

Construction Best Practices:
Foundations of Employee 
Management
Available Gold Seal credits: 9 (manage-
ment level), 10 (executive level)

What’s the best way to make your busi-
ness more profitable, more efficient and
more successful? By making your team
the best it can be and making yourself
the best leader you can be.

The GVCA’s Construction Best Prac-
tices: Foundations of Employee Man-
agement certificate program helps you
learn key employee-management skills,
and helps you expand your own leader-
ship toolbox. The program is divided
into seven modules, and offered in two
formats. The five-module program is
designed for company managers. Those
who complete it earn nine Gold Seal
credits. The seven-module program is
aimed at executives, and participants can
earn 10 Gold Seal credits.

Course Date: September 26th
• Module 1: Successful WSIB Out-

comes for Construction Workplace
Injury Claims

Course Date: October 24th
• Module 2: Taking Care of ‘Bad Seeds’

in Construction

Course Date: November 21st, 22nd
• Module 3: Handling Workplace 

Violence and Harassment in 
Construction

Course Dates: TBA
• Module 4: Mental Health in your

Construction Workplace

• Module 5: Need to Know Basics
When Taking on Supervisory Roles

• Module 6: Impact of your Attitude on

Employees - How to Improve 
Your Bottom Line (executive-level 
program only)

• Module 7: Creating Successful 
Employee Engagement (executive-
level program only)

Who should attend:

Supervisors, employers, owners, man-
agers, executives and health and safety
coordinators.

Construction Financial Series
Course Date: TBD
Available Gold Seal credits 1 

The GVCA’s Construction Financial
Series gives participants greater insight
into their companies’ balance sheets.

Participants learn about basic budget-
ing techniques (such as good and bad
budget habits), how to make sense of
financial information (such as state-
ments and reports), how to cost a job
properly (including direct and indirect
costs, and supervisory costs), and how
to manage changes and extras (by 
creating paper trails that are more
likely to lead to paycheques).

Who should attend:

Company owners, executives and man-
agers, and anyone responsible for finan-
cial decision making and reporting.

COR Essentials
Course Date: November 15th
This half-day program provides an in-
troduction to the four phases of the Cer-
tificate of Recognition (COR™) Audit.

1. Prepare

2. Perform

3. Summarize

4. Submit

18 GVCA Journal    July/August 2017
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Education Series
Some concepts are too involved to be unpacked in just one
session. That’s why GVCA has created a series of course
programs that explore key business issues in detail. We have
programs on everything from leadership techniques to
claims management – and offer courses on each that dive
deep into the nuances of these complex subjects.
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It is designed to ensure that an organi-
zation’s COR™ Senior Management
Representative and the COR™ Inter-
nal Auditor have the knowledge and
resources necessary to successfully plan
and begin implementation of the
COR™ program.

It provides information on the program
requirements such as audit team respon-
sibilities, audit criteria, and project plan-
ning/scheduling.

This program is one of the four manda-
tory training requirements for the
COR™ program. A representative from
senior management and one permanent
full-time employee designated by the
employer to act as the firm’s COR™ 
Internal Auditor must take this 
prescribed training program.

COR: Basic Auditing Principles
Course Date: November 16th
This 1-day program provides an intro-
duction to the fundamentals of auditing
and how to apply these principles while
going through the Certificate of Recog-
nition (COR™) Audit process. It 
focuses on auditing principles that are
common to all organizational audits,
while using material and examples 
specific to the COR™ Audit Tool and
its elements.

This program is one of four mandatory
training requirements for the Certificate
of Recognition (COR™) program. It is
specifically designed for the individual
who has been designated by the em-
ployer to act as COR™ Internal Auditor
and who will be performing the COR™
audit within the organization.

Participants must take Basic Auditing
Principles before taking COR™ Inter-
nal Auditor. Since the program content
in the programs is connected, this will
provide the best opportunity to under-
stand the COR™ requirements.

COR Internal Auditor
Course Date: November 23rd
This 1-day program is designed to 
assist an organization’s Certificate of
Recognition (COR™) Internal Auditor
in successfully planning, performing,
summarizing, and submitting the
COR™ Audit.

This workshop-based program provides
an opportunity for the participant to 
apply their knowledge of the COR™
Audit Tool to exercises based on scenar-
ios and case studies and to practice 
all four phases of the COR™ 
Audit process:

1. Prepare

2. Perform

3. Summarize

4. Submit

Participants must have taken Basic 
Auditing Principles before taking
COR™ Internal Auditor. Since the 
program content is connected, this will
provide the best opportunity to under-
stand the COR™ requirements.

COR: Intro to Hazard and Risk
Management
Course Date: November 27th
A successful Occupational Health and
Safety Management System (OHSMS)
minimizes the potential for injury or 
illness in the workplace. Effective and 
ongoing hazard and risk management 
is an important part of that system.

This program provides information and
tools to assist those who are involved in
developing or enhancing their organiza-
tion’s hazard and risk management 
system. Through structured exercises
and case studies, participants will be 
introduced to concepts, methods, and
tools used to create, implement, evaluate,
communicate, and maintain a successful
hazard and risk management system.

This program would be of special inter-
est to organizations that are becoming
COR™ certified. You can put your 
hazard assessment process to the test
and see how it measures up against 
the COR™ standard.

Program content:

• Occupational Health and Safety

Management Systems

• Hazard and risk management models

• Hazard identification and risk 

assessment

• Controlling hazards

• Communicating and monitoring

Approved Working at Heights
Training
Course Dates: 
July 6th                       August 21st
September 7th           September 18th
October 9th                October 23rd
November 13th          November 27th
December 4th            December 18th
As of April 1, 2015, construction work-

ers who use travel restraint systems, fall

restricting systems, fall arrest systems,

safety nets, work belts or safety belts are

required to complete a new Ministry of

Labour-approved working at heights

training program. 

GVCA’s Working at Heights Training

Program has a modular format to allow

for core theory training to be completed

separately from practical training 

elements. There are two modules: basic

theory and practical applications.

After successful completion of the

course, participants will be able to 

explain their rights and responsibilities

with regard to working at heights, work

at heights safely and in compliance 

with regulatory requirements, and select,

inspect and use industry-standard 

personal fall arrest equipment. They 

will also receive a three-year working 

at heights certification.

Blended eLearning 
Standard First Aid with 
CPR & AED Skills 
Assessment Day
Course Date: November 23rd
The course has two components:

• A first aid theory “Online” Component

• A first aid practical classroom skills

session Component 

The on-line course covers all relevant

theory the participant needs to complete

before taking the practical training 

session. You must complete the 

On-Line Theory Based Session before

you can participate in the Practical

Training session held on November

23rd, 2017. We recommend that you

aim to finish it at least a week before

your practical training session.  
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WinC Dinner

  

YOUR FLEET
EASILY MONITOR

• HOS compliance  • DVIR Plus: 

1.866.964.6477
.GoGPS.comwww

• driver behaviour
• maintenance and engine health

• seatbelt use• idling 
• speed• location       
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GVCA SIGHTINGS

Kevan Thompson 
Industry Leader, 

Vice President Construction

Phone: 519-650-6363 ext. 41552 
Toll free: 1-866-578-6030 

kevan.thompson@cowangroup.ca 
www.cowangroup.ca

CONSTRUCTION

Construction
Insurance &  
Surety Specialists

programs
 

surety solutions
 

management team

Golf Tournament

ISO 9001: 2008 Registered

www.aclsteel.ca
519.568.8822

2255 Shirley Drive
Kitchener, ON, N2B 3X4
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codes,” says Andy. “I also think we’ll see
more design build. Most of our jobs are
not general tenders any more. We deal
directly with the owners or their con-
sultants. It has become more of a rela-
tionship business. Frankly I like this 
because you can actually be part of the
design process from the get go and
make the building more cost effective.
This is definitely a win-win for 
everyone involved.”

Andy credits the company’s continued
success to its excellent workforce. One
of his biggest challenges is to maintain a
one-to-one relationship with all of the
company’s 320 employees. 

After working for a short stint in the 
automotive industry, Herb’s son Andy
became his father’s only employee in
1989. The real growth of the company
began in 1996 when Stubbe’s decided to
purchase a dry-cast agricultural slat ma-
chine. Agricultural slats are still a big part
of Stubbe’s business today. The majority
of their customers are located in Ontario,
Vermont, New York and Michigan.

“In 2001, we got into the hollow-core
business and in 2006 we developed our
redimix division,” says Andy. “We now
have 16 redimix trucks and a concrete
pump that is really more for the local
agricultural market.”

Stubbe’s started wall-panel production
in 2008. In 2010, it added a rail terminal
in Princeton where it ships cement
powder to its plants and to other precast
and ready-mix producers. Stubbe’s en-
tered the total precast business in 2009,
doubled the size of its Plant 2 in 2012,
secured its own gravel reserves in 2012,
and added a third plant for automated
wall panel production in 2016.

“This vertical integration has given us a

competitive edge,” says Andy. “We do
our own design work, our own produc-
tion and our own install. We are always
looking for better, innovative ways to do
things to be as cost effective as possible.”

All these developments have trans-
formed Stubbe’s into an all-weather 
operation. By taking the work away
from the job site and producing prod-
ucts in a plant under controlled condi-
tions, the company can control costs 
and boost product quality.

“I think there is going to be a continued
focus on building efficiencies, especially
with the way energy costs are going and
the increasing demands of the building 
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Stubbe’s Precast Turns 35

S
tubbe’s Precast was

started in 1982 by

Herb Stubbe, pro-

ducing the first 

precast concrete hog feeders

in Ontario.

GVCA LOTTERY PROFILE WINNER

CONTRACT REVIEW
PROCUREMENT/TENDER DISPUTES

CONSTRUCTION LIENS
CONSTRUCTION LITIGATION

45 Erb Street East, Waterloo, ON | www.kwlaw.net | Tel: (519) 886-3340

Providing legal and business solutions for over 150 years
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LINC LEADER PROFILE #5

Shelagh Rouse
Frey Building Contractors

Journal: What was your first 
experience with construction?

Rouse: My family owned a renovation

business, so I was involved from an

early age. I started by helping out in the

office, then working on site with my

dad at age 12 until I began summer 

co-op placements in college.

Journal: What did you study in school?

Rouse:: I studied Construction Engi-

neering Technology at Conestoga 

College, and graduated in 2011.

Journal: How did you get your start in
the business?

Rouse: I enjoyed working in my family’s

business when I was younger, and 

I took a few technical courses in high

school before moving on to college. I

did co-op placements with two fantastic

companies in town that gave me a great

look at different parts of general con-

tracting, estimating and project man-

agement. After I graduated, I joined 

Frey as an estimator. I’ve been fortunate
to work on a wide variety of projects,
from ICI to residential and equestrian.
It’s been a great learning opportunity 
to experience different sectors of the 
industry.

Journal: Where do you hope to take
your career?

Rouse: The next few years are really
about building my knowledge and 
experience in the industry. Down the
road, I would certainly like to take on 
a leadership role. 

Journal: Why did you get involved
with LinC?

Rouse: I really enjoy the relationship
side of this business, and LinC is an-
other tool that I can use to meet people
outside my immediate group of con-
tacts. It’s a chance to expand my per-
sonal base and make new connections.
This industry is relatively small locally,
so it’s important to make strong, lasting
connections as paths often cross.

Journal: What’s the best reason for

someone to get involved with LinC?

Rouse: I would say that the more rela-

tionships you have with people across

this industry, the more we learn from

each other and create efficiencies within

our own jobs, it helps you excel at your

specific role. There are fantastic people

in this industry, and LinC gets you out

there and meeting them. I’ve met differ-

ent subtrades and consultants that I

previously didn’t know, that have helped

expand business opportunities. 

Journal: How do you see LinC helping

you grow your career?

Rouse: It’s helped me build positive 

relationships with our partner consult-

ants, subtrades and even competing

general contractors. I think having those

relationships already in place assists in 

minimizing problems or being able 

to resolve them efficiently together, 

and LinC is a conduit for that. 

S
helagh Rouse is an estimator with Frey Building

Contractors. She’s been involved in construction

most of her life and appreciates the opportunity

LinC gives her to meet with like-minded people to

build her network and develop her professional skills.

Editor’s note: this article is the f ifth in a

series of question and answer sessions we

held with members of the GVCA’s Leaders

in Construction group. For more informa-

tion, visit gvca.org.
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The act, which is largely based on the
reforms proposed by expert reviewers
Bruce Reynolds and Sharon Vogel, was
introduced on May 31 and contains 98
of the 101 recommendations put forth
by Reynolds and Vogel. Briefly, it cen-
tres on three broad subject areas: mod-
ernizing construction lien and hold-
back rules, introducing a prompt
payment system and creating a new
process to speed up dispute resolution.

Attorney General Yasir Naqvi hopes to
see the legislation fast-tracked through
Queen’s Park such that it’s passed this
fall and in effect by the time the busy
construction season begins in 2018.

“Construction is a critical, driving force
of the economy, and we have been
working hard to make sure this sector
has the tools it needs to continue to
thrive and prosper,” he said. “These
proposed changes will modernize our
laws to reflect the needs of workers and
businesses, and encourage job growth
and investment.”

Those that support prompt payment
and those that say that changes to the
province’s lien legislation were long
overdue were delighted to see the 
legislation introduced.

"We are happy to see that the govern-
ment is doing the right thing to solve

this problem,” said Ron Johnson, direc-
tor of Prompt Payment Ontario, a
coalition of trade and general contrac-
tors that have lobbied hard for prompt
payment rules. "We are hopeful that
the government will stay true to its
commitment and pass this important
legislation in the fall of 2017."

No big surprises
Ted Dreyer, a GVCA board member and
a legal expert who worked on the Council

of Ontario Construction Association’s 
official submission and response to the
Reynolds/Vogel commission, says that but
for two omissions, there’s not a lot in the
way of news or surprises in the legislation.

The first, he says, is the right to contract
out of a general lien. The Reynolds 
report recommended the province do
away with this right, but that provision
has been maintained in the new act. 
The other is the capacity to register a
lien against the common elements of a
condominium building. The Reynolds
report recommended single PINs be
created for condominium buildings’
common elements so that roofers, for
example, wishing to lien against an 
unpaid roofing job could register their 
lien against just one PIN rather than 
all units in the development.

I
t wasn’t exactly a surprise that the Ministry of the 

Attorney General introduced legislation to reform 

Ontario’s Construction Lien Act in May, but the news

did come as welcome relief for anyone waiting on 

news about prompt payment legislation.
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“The bill is more or less similar to the
vision set out by Reynolds and Vogel in
their report,” says Dryer. “There are 
exceptions, but on balance the industry
will be pleased.”

He adds that the industry should be 
encouraged by the fact that the Attorney
General moved swiftly to introduce
draft legislation, and that the issue of
lien act reform has the broad support 
of all three Ontario political parties.

“There was no electoral advantage to
getting this bill drafted and introduced
as soon as the Attorney General did,
which tells me it’s an important item for
the government,” he adds. “It’s also a
much more eloquent and more nuanced
solution than Bill 69, which died on 
the vine in 2011.”

Updating the CLA: 
some highlights
New construction lien and holdback rules

• Extending timelines for contractors
and subcontractors to file liens and
start court actions from 90 days to 150
days to allow for more time to resolve
disputes outside court.

• Requiring holdbacks to be paid once
the timeline to file liens has passed.

• Requiring contractors and subcontrac-
tors to follow specific bookkeeping 
requirements to protect subcontractors 
in the event of bankruptcy.

• Requiring surety bonding on public
sector projects above a certain amount
to protect subcontractors and workers
if the general contractor files for 
bankruptcy.

• Providing for the referral of construc-

tion lien claims under $25,000 to the

small claims court.

A prompt payment system
Under the proposed changes, the owner

and general contractor on a project would

be able to agree to a deadline to submit

an invoice. If they do not agree, they

would be required to submit invoices on 

a monthly basis.

Once they receive an invoice, owners

would be required to pay general contrac-

tors within 28 days. After they receive

payment, general contractors would have

to pay subcontractors within seven days.

Subcontractors would be required to pay

other subcontractors within seven days 

of receiving payment, and so on.
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In cases where there is a dispute about
the amount owed or the quality of the
work, owners would be permitted to 
deliver a notice of non-payment within 14
days of receiving the invoice. Successive
payers would be permitted to deliver a
notice of non-payment within seven days.
Any undisputed amounts must be paid.

Contractors and subcontractors would
receive mandatory interest on late pay-
ments. They would also be able to sus-
pend work on a project if the matter is
heard by an adjudicator and the payer
does not comply with the decision.

A new dispute resolution
mechanism
A new interim adjudication system
would prevent payment disputes from
delaying work on construction projects,
speed up the payment process and reduce
time and money spent on litigation.

Adjudication would provide an interim
binding decision in approximately six
weeks. It can be used to resolve pay-
ment disputes that could result in proj-
ect delay, including disputes about the
valuation of work, payments and set-
offs against amounts due under a con-
tract. Adjudications would be informal
and inquisitorial. Parties would be free
to establish a process by contract or use

the default process, which would be

available in regulations.

Adjudicator's decisions could not be ap-

pealed, but the decision could be chal-

lenged on the grounds of adjudicator bias

or a decision on a matter other than the

matter referred. If the parties are satisfied

with the adjudicator's decision, they may

agree to treat the decision as final.

Whether or not the person owing 

money complies with the adjudication,

the parties may continue to pursue or-

dinary legal remedies to address the

dispute. Time limits for preserving a

lien would be extended to encourage

parties to adjudicate first.

The adjudicators would be experts who

have had extensive experience in the con-

struction industry and who have experi-

ence or training in dispute resolution. 
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Penalties around Canada’s AML regula-
tions are mounting. Canada’s financial intel-
ligence unit, the Financial Transactions and
Reports Analysis Centre of Canada (FIN-
TRAC) has levied penalties of more than
$3.5 million against 78 entities, including
12 real-estate sector entities since 2009. 

Unlike real estate developers and brokers,
which must have AML programs in
place, contractors aren’t considered 
reporting entities under the law. However,
since you deal with developers and 
brokers on a daily basis, you could easily
come into contact with suspicious activi-
ties. Some contractors may deal with cash
payments from their clients, a fact that
leaves them open to scrutiny by other 
reporting entities, such as banks.

Financial institutions monitor their clients’
transactions as part of complying with
their AML programs. If transactions ap-
pear unusual, they may find it appropriate
to report the activity to FINTRAC—even
before they talk to you. In fact, the bank is
not allowed to advise you of its report.
This is called “tipping”, and it’s illegal.

Money laundering 101
Education is the key to avoiding money-
laundering schemes. Money laundering
occurs when dirty money (i.e., money
produced through criminal activity) is
“cleaned” through seemingly legitimate
operations. Laundering makes the crimi-
nal origins of the cash hard to trace.

There are three main stages in the money
laundering process:

• placement, which is when cash placed
in the legitimate financial system

• layering, which are transactions 
designed to obscure the audit trail

• integration, which is the use of 
proceeds to buy alternative assets 
like real estate

As a contractor, you could be involved in
a money laundering scheme in a number
of ways—but accepting cash payments is
the most common. 

Red flags to watch for
There are a number of signs a real-estate
transaction could be involved in a money-
laundering scheme. Be suspicious if:

• A client sells a property below the
market value with an additional 
under-the-table payment.

• A client buys a property without 
inspecting it.

• The client offers to pay a large invoice
with cash on a property for which prop-
erty management services are provided.

• The client buys back a property that he
or she recently sold.

• You notice frequent change of owner-
ship of same property, particularly 
between related or acquainted parties.

Dangers of cash
In 2014, Manulife Bank of Canada was
fined $1.2 million for five infractions 
under Canada’s anti-money laundering 

laws. Among these were instances of fail-
ing to report deposits of $10,000 or more
in cash. A bank or credit union must file a
Large Cash Transaction Report with
FINTRAC each time it receives $10,000
or more from or on behalf a customer.
This includes multiple deposits each less
than $10,000 that total $10,000 or more
in a 24-hour period.

If you regularly take large amounts of
cash to the bank, you may need to pro-
vide the bank with information to explain
the cash and calm the financial institu-
tion’s fears. If a bank or credit union has
identified the activity as unusual or 
suspects that the transaction may be
linked to criminal activity or terrorist 
financing, they are required to file a 
suspicious transaction report. 

Simple steps to staying
clear
The simplest way to avoid becoming 
unwittingly involved in money launder-
ing schemes is to be paid by cheque,
credit card, electronic fund transfer or 
Interac transfer. Don’t offer incentives to
the client to pay cash. Create a paper trail,
similar to that of a reporting entity and
work with the banks to have your busi-
ness added to online payment platforms.

Voluntary disclosures
FINTRAC does allow for voluntary dis-
closures to be made by the public. If you
suspect that a client is involved in activity
such as money laundering or terrorist 
financing, you can report anonymously
through the FINTRAC website. 

C
anada’s anti-money laundering (AML) regulations

are putting the heat on the real-estate and construc-

tion sectors to comply with rules designed to detect,

deter and report criminal and terrorist activities.
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Anti-Money Laundering 
and the Canadian Contractor 

For more information, contact Hayley
Howe, MNP Investigative & Forensic
Services, at hayley.howe@mnp.ca
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Keith Martin, principal at business advi-
sory services firm H•M Advisors, recently
conducted a half-day GVCA seminar on
this stressful topic. In an interview after
the session, he provided his top-three
must-dos for trade contractors who want
to avoid costs and confusion when it
comes to managing extras and changes.

Get changes in writing
Martin points out that in construction,
people often get the idea that if they’re
asked to put something in writing, they’re
not trusted. But he says you can’t afford to
think that way. By getting change requests
and approval in writing, you guard against
confusion, because once the request and
approvals are documented, there should
be little argument between your business
and the owner or contractor as to the
work required. Besides, Martin pointed
out, CCDC contracts anticipate that
change directives must be in writing.

“There really shouldn’t be any concern
about putting things in writing,” Martin
said. He added, however, that many peo-

ple often balk at the idea. “I’ve never
quite understood it. But I learned early
on that if you don’t have something doc-
umented, it’s going to be that much more
problematic to support your cause later.”

Document your costs 
as you go
Usually, it’s much more difficult to try
and figure out how much you spent on
labour, material and equipment after
you have completed a change. Martin
highly recommends documenting that
information as you work on the project.
“So that at any point in time you can
say, ‘We spent $50,000 on this change.
Here’s our proof.’ ”

Understand the scope 
of work
That advice—understand the scope of
work—might seem ridiculously basic.
But believe it or not, many a trade con-
tractor fails to do it. Martin said you
should always begin by understanding
the scope. Otherwise, you could have a

C
hanges and extras are a fact of life in construction.

And they’re a major source of strife. While it’s in-

evitable that parts of the project – the schedule, the

scope, the specs and many others – will shift as the

job unfolds, these amendments need not be as problematic as

they can sometimes become. 

Veteran construction business consultant provides must-dos for 
contractors looking to save costs and reduce confusion when it
comes to changes and extras.

tough time recognizing changes and
extras as the project unfolds.

“I remember we did a project to replace
three pieces of equipment,” Martin said.
“Only problem is, there were four of
those pieces in the room and nobody told
the foreman he was replacing just three.
So he did all four.” The trade contractor
could have avoided the costs associated
with that mistake if he or she had verified
the scope in the beginning. Have a
turnover meeting from the estimator to
the project manager, Martin said; that’s
one of the best ways to make sure every-
one’s on the same page when it comes to
scope. “It’s absolutely critical that the
project manager understands the scope of
work from the estimate or estimator.”

Martin often provides this sort of ad-
vice—tips to help companies better man-
age changes and extras. “It’s a hot topic
because it’s a crucial source of aggravation
and poor profitability that haunts our in-
dustry,” he said. “Unless you bid or 
execute poorly, we don’t generally lose
money on a contract. It’s only when you
perform work that’s beyond your scope—
either because you don’t know the scope
or you’ve been asked to extend the
scope—that’s when you get into trouble.”

Martin’s change-management seminar,
hosted by the GVCA, was much more
extensive than this article suggests. The
seminar was also just one topic in a com-
plete three-part series. The other two
topics were understanding financials and
job costing. Watch the association’s
events calendar for sessions that could
prove helpful for your organization.

Beat the Change-Management

BEAST
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WE DELIVER 
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@Melloul__Blamey

Contractor says (about a representative): “His signature doesn’t count,

he’ll sign anything.”

You say: “Tell the judge that one, he’ll love it.”

Contractor says (about a representative): “His signature doesn’t matter,

he’s not authorized for that level of expenditure.”

You say: “Then why is he directing our work, and who should be 

authorizing changes?”

Contractor says: “I’m too busy to put it in writing.”

You say: “Then tell us who isn’t and we’ll deal with them.”

Contractor says: “You guys are doing it all wrong.”

You say: “Then tell us how to do it right. But we still expect a 

change order.”

Contractor says: “If you lien this job, you’ll never work for us again.”

You say: Nothing – yet… Go do the math. Maybe it’s worth the risk. 

Or say (to yourself): “Yeah right, until the next time we’re the low bid.”

Owner says: “Lien my property and I’ll make sure you’ll never get paid.” 

You say (to yourself): “Yes, you will. It might just be a 

bit of a battle.”

Contractor says: “I agree you did the work. I’m just 

not agreeing to pay you for it.”

You say (to yourself): Better read the contract, friend. 

I think you’re mistaken.”  

  The contractor’s comeback-line
cheat sheet
As a tradesperson, you’ve probably had
to deal with problematic change re-
quests – arguments with a general 
contractor or an owner who doesn’t
want to pay, for example, perhaps be-
cause they don’t necessarily believe the
change costs are as high as you said, or
for any one of a number of other rea-
sons. Keith Martin has seen it happen
time and again. Over the decades he
has worked in construction, he has 
developed a set of recommended prac-
tices that trade contractors can use to
better manage changes. (See main arti-
cle.) But Martin has also heard many 
a general contractor or owner’s argu-
ments about various aspects of the
change-management process. And he
has come up with a number of ideal
responses, which tradespeople can use
to push back when owners or contrac-
tors dispute matters. Consider keeping
the following quips in your change-
negotiation quiver:
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ADVERTISERS’ INDEX

EVENTS CALENDAR

July 14
HR in Construction: Marijuana in the Workplace

July 20 
LinC Annual Golf Tournament – Conestoga Golf Course

August 24
WinC Golf Tournament – Galt Country Club

Note: 
To view a complete list of upcoming events and to register, please
visit www.gvca.org/eventscalendar

REGISTRATION REQUIRED
for all courses and events. To register, or request 
additional information please contact admin@gvca.org
or call 519-622-4822 X120 or go to:
www.gvca.org/eventscalendar.

Every 6 months GVCA will draw from names entered
into the Member Company Profile Lottery giving

each entrant 3 draw chances to be profiled in one of
the upcoming issues of the GVCA Journal. 

Cost to enter $50.00

To purchase a ticket please email:
admin@gvca.org

GVCA Member Company
Profile Lottery

EDUCATION CALENDAR

August 15
Social Networking for Construction

August 21
Approved Working At Heights Training

August 23
Construction Industry Ethics(In-Class)

August 29
Advanced Microsoft Project for Construction

September 7
Approved Working at Heights Training

September 12
Construction Drawings and Specifications

September 18 
Approved Working At Heights Training

September 26 
Injured Worker (Module 1)

Note
All education & training will be held at GVCA – 25 Sheldon Drive 
(unless noted otherwise).
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EXCELLENCE  
in the management  

of construction Register
your next project
as a  Gold Seal 

Managed Project

Contact Martha George
519 622-4822

mgeorge@gvca.org
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