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The Health and Safety Issue
Including a feature on safe excavation and a one-on-one 
discussion with Chief Prevention Officer George Gritziotis, 
as well as profiles of GVCA’s two national award-winning 
members: Gateman Milloy and Boehmers Block.
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Gateman-Milloy
Wins CCA Community Leader Award
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I am so proud of our GVCA members. I always am. Their great

work is on display across our region every day. That said, I was 

especially proud when I returned home from the CCA Conference

in March. Two of our members won national awards.

MESSAGE FROM THE CHAIR

MESSAGE FROM THE PRESIDENT

Reflecting onAwards and Safety

Boehmer Block received

CCA’s annual Innovation

Award and Gateman-Milloy

was the recipient of the

Community Builder Award.

These awards are open to the

more than 20,000 companies

across the country that make

up the CCA, so it’s a massive

achievement for two of our

members to rise above the

pack and claim these top ti-

tles. Congratulations to both.

And to anyone who’s think-

ing about applying for next

year’s awards, I say go for it!

Changing the subject a bit,

the first week of May is

Construction Safety Week.

It’s a time for all of us—and

I mean people inside our in-

dustry and out—to think

about the safety of the peo-

ple who work in our indus-

try. Everyone who works in

construction has a family

that they want to see at the

end of their workdays. Let’s

all do our part to make sure

they do. Join GVCA for a

special BBQ on May 5 to

help celebrate Construction

Safety Week. 

First, let me say the con-

ference was incredible. The

opportunity to meet others

in the industry, discuss

common issues and 

exchange ideas was top

notch. If you have the

chance to attend next

year’s event in Banff, make

it a priority.

I had a chance to attend the Canadian

Construction Association’s annual confer-

ence in Mexico in March, and I wanted to

share with you a few thoughts about the

work being done on the national front to

address issues that we’ll all soon face.

Martha George, GSC

GVCA and CCA: 
Tracking the Issues that Matter

Some of the issues we dis-
cussed at the conference 
included the legalization 
of marijuana (and its im-
pact on construction),
prompt payment and the
quality of construction doc-
uments. Through CCA 
and on its own, GVCA is
already watching each of
these, and we will continue
to flow through the infor-
mation you and your 
employees need to respond
to these changes.

Many new initiatives are

impacting the construction

industry. How our industry

looks in the next few years

will be very different from

today. I am excited about

the future, and look forward

to the journey with you. 

Jeff Kienapple, CAIB, CRM
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French Secondary
School Waterloo 

Status: design underway 

Value: $8 million

Project details:
A French secondary school

will be built in Waterloo and

will be part of the central

southwest Ontario French

public school board, Conseil

Scolaire Viamonde.

Preliminary design is com-

plete. Selection process for a

preferred site is underway.

The scope of work will be fi-

nalized when a site has been

selected and approved by the

Ministry of Education.

Working drawings schedules

are undetermined pending

approvals. Further project

schedules will be finalized

based upon funding 

approvals in late 2017–2018.

Next update:
June 2017 

Townsend House (Honey
Bee Research Centre)
308 Stone Road E., Guelph

Status: conceptual planning,
design team selection 
Value: $5 million

Project details:
The scope of work consists
of construction of a new
Honey Bee Research Centre
or renovations to the current
facility. The research facility
requires a molecular biology

laboratory focusing on honey

bee genetics and diseases, 13

apiaries for its 300 beehives,

an indoor colony overwinter-

ing room and the equipment

necessary for all aspects of

beekeeping and hive product

processing. Spaces required

in the new design include:

unheated storage, overwinter

bee rooms, freezer capacity

for wax moth and small hive

beetle control, honey barrel

storage, extraction room and

packaging room along with

kitchenette, loading dock, 

retail outlet, classroom and

lab spaces (including incuba-

tor and caging space), and

offices with lunchroom. 

The new facility will need 

to meet the current food

safety standards for food

production and sales.

Next update:
June 2017  
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CRYSTAL BALL

Crystal Ball Report: 
Unmatched Construction Intelligence

GVCA’s Crystal Ball Report is a unique and insightful member service. Updated daily by

GVCA staff, the report tracks planned projects during the pre-bidding phases, following

them from concept to design to prequalification, construction and completion.
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as to the residences’ quality

of service and a formal inves-

tigation into attendant con-

duct by the regional Inte-

grated Health Centre. This

investigation ultimately

cleared both residences of

any wrongdoing, but the

damage had been done.

The care-home owners

brought proceedings for

defamation, and were suc-

cessful in proving that

Ritchie’s Facebook posts

were entirely false and had

brought discredit to their

reputations. Justice Le Reste

awarded a total of $17,500 

in damages.

While it’s important to note

that this result depended in

part on the fact that Ritchie

did not defend the claim and

that Sept-Iles is a small,

tight-knit community, it’s

equally valuable to remember

that even after an employee’s

departure, there are routes

for employers to curtail bad

behaviour.  

6 GVCA Journal   May/June 2017

HR MANAGEMENT

This article was written by Amanda Shaw, Siskinds LLP and
first appeared on the First Reference Talks HR blog: 
http://blog.f irstreference.com

A new decision from the

Court of Quebec, however,

confirms that the conse-

quences of resorting to social

media to badmouth an em-

ployer don’t stop with the

end of the employment rela-

tionship. Ian Ritchie, the dis-

missed employee in question,

found this out the hard way,

when his former employer

sued him for defamation 

after he posted accusations

about the operation of their

business on Facebook.

Ritchie worked as an atten-

dant at the Monseigneur

Blanche Residence, a private

care facility in Sept-Iles,

Quebec, for a brief period in

February 2016. After he was

dismissed (for failing to meet

the residence’s service stan-

dards), Ritchie published the

following message on his

personal Facebook page:

Approximately 20 people
commented on this post,
some suggesting that Ritchie
publicize the content more
widely. The following day,
Ritchie posted a second,
similar message on “Spotted
Sept-Iles,” a public Facebook
page followed by more than
10,000 people.

Ritchie’s posts became a hot

topic in the Sept-Iles com-

munity, leading to questions

In recent years, less than sensible comments on social media have gotten countless employ-

ees in trouble with their bosses. Employees who have used Facebook as a forum for posting

threatening language and vile insults about supervisors or offensive accusations about the

companies they work for have quickly been shown the door; and arbitrators and labour

boards are often prepared to uphold these dismissals.

“When you work in a private care
home and you see an attendant drag a
patient by the legs, that is not good…

But when you speak to your boss about
it and he shows you the door, saying

that you’re criticizing the work 
done by your [colleagues]… 

What does one say then????”

FORMER EMPLOYEE SUED
for Defamatory 
Facebook Posts
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To date, AODA enforce-

ment has been minimal. The

government has indicated

that it will, however, step up

enforcement efforts in 2017

and may blitz certain types

of businesses such as large
retailers.

If your organization needs
guidance in interpreting and
implementing the AODA,
speak to legal counsel.  

This article was written by Greg Murdoch, a partner at SorbaraLaw who provides guidance to clients through all stages of the construc-
tion process. He can be reached at gmurdoch@sorbaralaw.com or 519-749-4608.

AODA obligations have
been gradually implemented
in a phased rollout program.
The goal is for Ontario to be
completely compliant by
2025. 

The size of the organization
determines its obligations.
Compliance with AODA re-
quires organizations to: pro-
vide accessible customer
service; provide accessible
transportation services; pro-
vide accessible emergency in-
formation; create an accessi-
bility policy multi-year plan;
buy goods, services or facili-
ties that are accessible; make
websites accessible; train staff
on accessibility laws; provide
accessible forms of feedback;
make employment practices
accessible; and file accessibil-

ity compliance reports. 

Organizations with 50 or

more employees must also

comply with the design for

public spaces standards un-

der the built environment to

address barriers impeding

access to outdoor public

spaces by persons with dis-

abilities. This standard ap-

plies to any organization

with the authority to direct

new construction or redevel-

opment. For example, a mu-

nicipality may undertake

new construction on its lands

and retain a private contrac-

tor to perform the work. In

this case the organization 

responsible for compliance 

is the municipality.

The Accessibility for Ontarians with Disabilities
Act (AODA) ensures that organizations are 

accessible for all Ontarians. The act requires

persons or organizations to identify, remove

and prevent barriers for people with disabilities. 

Public spaces are not defined by the regulations

but standards for several different types of areas

are specified.

•  For recreational trails, the organization responsi-

ble for building the trails must consult with the

public including persons with disabilities regard-

ing the trail slope, the need for and location of

ramps, and the need for and location of rest areas.

•  For public outdoor eating areas, at least 20 per-

cent and no fewer than one of the tables pro-

vided must be accessible to people using mobil-

ity aids such as wheelchairs. In addition, the

ground leading to and under the accessible area

must be level, firm and stable.

•  For outdoor play spaces, the organization must

consult with the public and incorporate features

into the design for children and caregivers with

various disabilities. The organization must en-

sure that there is enough room for children and

caregivers with various disabilities to move

through and around the play spaces.

AODA
Obligations

for Large and Small organizations 
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Generally WSIB premiums
are paid on the total insur-
able earnings of the company
each year, which equals the
total gross pay as reported on
the T4 slips issued. But this
may not be the case for a
small contractor, whether 
incorporated or not. 

If you are an independent
operator (IO) in construc-
tion, you must pay WSIB
premiums on the labour por-
tion of your invoices, not
wages or dividends paid. 

An independent operator is
an individual who reports as
self-employed or executive
officer (sole shareholder) of a

corporation that: does not
employ any workers, and
does contractor or subcon-
tractor work for more than
one person during an 
18-month period. 

If the owner of a construc-
tion company is the only
worker, the business likely
falls under the IO rules.

In order to determine the
base for WSIB premiums as
an IO, you need to be able to
break out the labour portion
of your revenue. This can be
done easily if labour is quan-
tified specifically in your
contracts. Alternatively,
WSIB-prescribed allowable

percentages can be used to
estimate the labour portion
throughout the year and
then adjusted at year-end
based on the tax return filed.
WSIB auditors will be look-
ing for you to have paid pre-
miums on the gross profit re-
ported on the business’s
annual tax filing (total rev-
enue less eligible material
and heavy equipment costs,

which will be equivalent to

the labour portion of rev-

enue).

WSIB changes are coming,

but the IO rules are not go-

ing away. Taking some time

to understand your WSIB

liabilities now can save on

unexpected costs down 

the road.

8 GVCA Journal   May/June 2017

Right now there is a lot of talk about the

changes coming to WSIB, but many con-

struction businesses are unaware of the

WSIB rules that could impact them today.

Small Contractors
Take Caution with WSIB

FINANCIAL

CONTR ACT R EVIEW
PR OCU R EM ENT/TENDER  DISPU TES

CONSTR U CTION LIENS
CONSTR U CTION LITIGATION

45 Erb Street East, Waterloo, ON | www.kwlaw.net | Tel: (519) 886-3340

Providing legal and business solutions for over 150 years
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FINANCIAL

This article was written by Kimberly Aitken, CPA, CA, co-leader of RLB LLP’s Construction Team. Contact her at 519-822-9933 
or visit rlb.ca.

• Those engaged exclusively in home renovation work. 

To get this exemption, the IO must be renovating existing homes for which they were hired

directly by the home owner.

• An individual elected for the partner/executive officer exemption. 

To get this exemption, the individual must not do any construction work (other than periodic

site visits) and a declaration must be filed with WSIB.

• Hire an employee.
As soon as you hire a worker, other than the business owner, you are no longer an IO and will

pay WSIB based on insurable earnings reported on the T4s issued to employees and T5 slips

or net income for corporations and sole proprietorships, respectively. 

IS ANYONE EXEMPT? YES!
Here are a few exemptions from the IO rules.
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GVCA president Martha George receives COCA’s annual President’s Award

LinC Forest Heights Clean-up Event
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GVCA SIGHTINGS

Kevan Thompson 
Industry Leader, 

Vice President Construction

Phone: 519-650-6363 ext. 41552 
Toll free: 1-866-578-6030 

kevan.thompson@cowangroup.ca 
www.cowangroup.ca

CONSTRUCTION

Construction
Insurance &  
Surety Specialists

programs
 

surety solutions
 

management team

Heavy Equipment Show

Trade Contractors Seminar
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Bill 8 also mandates that excavators con-
tact ON1Call prior to breaking ground.
The fines for non-compliance can reach
as high as $500,000 for individual corpo-
rations. While most contractors today are
aware of the requirement to call before
you dig, safe excavation requires much
more than this initial step. There’s a long
way to go in terms of education and
awareness.

Although instances of utility damages
across the province have decreased over
the past decade, the latest Damage Infor-
mation Reporting Tool, produced by the

Ontario Regional Common Ground Al-

liance, found that 39 percent of damages

that did occur were the result of insuffi-

cient excavating practices. 

Here are a few key steps to keep in mind

in order to ensure compliance and prevent

a potentially dangerous or costly situation:

Plan ahead. Contact ON1Call at least

five business days before you plan to start

construction works or excavation to

arrange for buried utilities within your

project area to be located and marked. If

you need to locate utilities on private 

property, contact a reputable locate serv-
ice provider in your area. ON1Call man-
ages utilities in the public ROW only.
For large, complicated or unusual proj-
ects, arrange a pre-excavation meeting
with the utility locator onsite. 

Wait for the all clear. Make sure you re-
ceive a complete locate package for all
utilities within your project site from
ON1Call before proceeding with con-
struction works. All utilities should be
marked and you should be provided with
documentation confirming completion.
When you place a regular locate request,
you can expect a response within five
businesses days; emergency requests will
be responded to within two hours.

Respect the marks. Once utilities are lo-
cated and marked on your project site,
there are a few best practices to keep in
mind. For example, the excavator should
carefully hand dig around the marks to

I
t’s been more than five years since the Ontario legislature

unanimously passed Bill 8, the Ontario Underground Infra-
structure Notification System Act, which requires owners of

buried infrastructure in the public right-of-way (ROW) to

register with Ontario One Call (ON1Call). 

Safe Excavation
Starts with Awareness

Digging directly on top of locate marks is always an unsafe practice. Even minor
inaccuracies or discrepancies in depth data could create a dangerous situation. 

Be sure to limit excavation to the area covered by the locate request sub-
mitted to, and processed by, ON1Call.  

We have an extensive local team of commercial litigators.  
Our expertise includes:

Timothy J. McGurrin
Commercial Litigation Lead, Kitchener-Waterloo 
519.593.3221  |  tmcgurrin@millerthomson.com

MILLERTHOMSON.COM

VANCOUVER     CALGARY     EDMONTON     SASKATOON     REGINA     LONDON     KITCHENER-WATERLOO     GUELPH     TORONTO     VAUGHAN     MARKHAM     MONTRÉAL

LOCAL EXPERTISE. NATIONAL RESOURCES.

Construction liens  |  Contract disputes  |  Commercial Litigation 
Arbitrations  |  Trust claims
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the depth of the excavation. Never dig 
directly on top of the marks. This is dan-
gerous. Even minor inaccuracies or dis-
crepancies in depth data could create a
dangerous situation. Be sure to limit ex-
cavation to the area covered by the utility
locate request. If the limits of the project
site change, submit an additional locate
request through ON1Call. Furthermore,
for many utilities, ground marks are con-
sidered valid for one month only, after
which time they should be repainted. 

Never rely on assumptions. Utility dam-
ages have been known to occur even
when the utility has been accurately lo-
cated, the work area has been marked
and the marks are valid. How does this
happen? Often it comes down to relying
on assumptions. For example, in Ontario,
a contractor was excavating along the
westbound lane of a major corridor, when
a force main was damaged, creating an
emergency situation. Prior to excavation,
the utility had been located, the work
area had been marked, and the marks
were still valid. However, the contractor
made assumptions about the depth of the
utility. He dug down four to five feet and
when nothing was detected, he continued
to drill, assuming that the force main was
positioned at a depth that would not
conflict with the excavation. Unfortu-

nately, the assumption was inaccurate and
the excavator hit the force main. 

Assess qualifications. Ask a few key
questions of the service provider that will
be locating utilities within your project
site to ensure they are properly qualified.
For example, what is the training pro-
gram in place for field technicians? Does
the company abide by a health and safety
policy? What is its quality-management
process? Does the service provider have
experience successfully completing proj-
ects of a similar size and scope? What
level of accuracy can be expected? Work-
ing with a qualified service provider will
greatly reduce your level of risk. 

Communication is king. Damage pre-
vention is a shared effort. There are often
many stakeholders involved, so commu-
nication plays a big role in ensuring
safety. Make sure that everyone on your
project team is briefed on the ON1Call
process. When placing your locate re-
quest, be sure to provide ON1Call with
as much information as possible. For 
example, the contact information of the
person that will be excavating, when and
where this will occur, the maximum
depth of excavation and the method of
excavation. Always follow up on the 
status of your locate request prior to 
proceeding with the work, and be sure to

communicate the status to your team.
Locate status requests can be checked
online through the ON1Call website. 

When it comes to safe excavation,
awareness is key. The good news is that
there are plenty of resources available to
arm yourself with the knowledge you
need to minimize risk. A good place to
start is the Ontario Regional Common
Ground Alliance website
(www.orcga.com) where you can find
best practice documents available for
free download. Another helpful resource
is the ESA/TSSA Excavation Guidelines
in the Vicinity of Gas Lines which can be
accessed from the Dig Safe website:
www.digsafe.ca/safety-guidelines. 

Kevin Vine is the president of multiVIEW Locates Inc., an Ontario-based utility locating company with almost 30 years of experience,
specializing in private and public utility locating, vacuum excavation, CCTV camera sewer inspection, subsurface utility engineering,
and concrete scanning.

For many utilities, ground marks are considered
valid for one month only, after which time they
should be repainted. 

 
      

     
    

   
       

  
 

 
    

       

        

noitamrofnieromrofleruaLroordePtcatnocrO
ac.puorgniatnuofeht.wwwtisivretsigeroT

3E8R1NNO,egdirbmaC
dvlBnoitanoroC057,bulCyrtnuoCtlaG

ma00:01–ma03:8,7102,22enuJ

pohskroWyratnemilpmoC

d
5491-219-509

moc.rebbuhlerual.www
F,DE.M,ABMrebbuHleruaL

rekaepstseuG

nuFnoitcetorProtsevnInaidanaCrebmeM.dtLsemaJdnomyaR

:SSENISUBYLLYIMAFFANIPIHSREDAELS’NEMOW eNagnigroF
 

      
     

    
   
       

  
 

 
    

       

        

ISCFMICoriebiRordeP
ybdetsoH

AEF

rawroFhtaPw
 

      
     

    
   
       

  
 

 
    

       

        

ac

dr
 

      
     

    
   
       

  
 

 
    

       

        

1139-426-915
c.puorgniatnuofeht.www

ISCF,MICoriebiRordePAEF

GVCA-Journal_May-June_5.qxp_Layout 1  2017-05-03  1:56 PM  Page 13



14 GVCA Journal    May/June 2017

Building concrete blocks isn’t easy
work. Until recently, manufacturers had
two options. The first uses cement, wa-
ter and heat to create blocks that re-
quired 28 days for complete curing. It’s

hardly efficient in the winter months,

but it was the manufacturing gold stan-

dard until the mid-20th century.

Enter autoclave, a process that came

into being in the 1960s and which

draws on Portland cement, silica

flour, temperatures of around 350 ºF

and high-pressure steam to create a

block that achieved desired strength

in 24 hours.

Although autoclaving promised to

revolutionize production, the speed

and quality it offered came with a

price. Silica flour created a known

health risk to workers, high-pressure

equipment created safety concerns,

and the capital and energy costs soon

eliminated producers.

B
uilding concrete blocks isn’t easy work. Until re-

cently, manufacturers had two options. The first uses

cement, water and heat to create blocks that required

28 days for complete curing. It’s hardly efficient in

the winter months, but it was the manufacturing gold stan-

dard until the mid-20th century.

Sean Deakin of The Guarantee Company of North America (left) and Bob Hildenbrandt, chair of the CCA
Innovation and Technology Committee (right) present Paul Hargest of Boehmers with the 2016 CCA Ex-
cellence in Innovation Award

BoehmersWins
CCA’s Excellence 
in Innovation 
Award
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Paul Hargest, president of Boehmers

Block, says the energy crunch in the

1970s all but destroyed North Amer-

ica’s autoclave industry. There were

more than 200 producers in Canada

and the USA that decade. Their

numbers have dropped off to just

three today.

“Boehmers is one of those three,” says

Hargest. “We always said we’d move off

autoclaving when a better alternative

came around. But that opportunity

never presented itself.”

Until now, that is. 

Necessity being the mother of inven-

tion, Hargest and his company began

studying a new process of building

blocks that was not only energy effi-

cient, but which also yielded an end

product that was at least equal, if not

superior to, anything autoclave could

produce. He paired with researchers at

McGill University in 2009 and began 

testing applications and approaches.

By December 2015, Boehmers had

created a block that met Hargest’s

specifications and which offered sig-

nificant enviromental advantages and

energy savings.

Carboclave is Boehmers’ new block.

Drawing on proprietary technology,

each block is cured in just a day using

self-generated heat, and can sequester

up to a half pound of carbon dioxide.

What’s more, the process yields an end

product that is harder than anything

autoclave produces (Carboclave blocks

feature a compressive strength of more

than 35 megapascals after a day; blocks

built using autoclave are 27 MPa).

Both have little-to-no moisture content

when leaving the production line.

The change is significant for

Boehmers. It means that the company

can eliminate its production line’s 

dependency on natural gas. Hargest 

said the plant burned one million cubic

metres of natural gas in 2015. That 

requirement will all but be eliminated

once the plant switches to full Carbo-

clave production later this year.

“We’ve created the greenest product

in our marketplace,” he says. “Along

the way, we’ve reduced our own 

energy requirements and plant emis-

sions while creating a carbon sink 

for other industries.”

Carboclave has finally given Boehmers

a reason to move off autoclaving. The

company will switch over to full pro-

duction of Carboclave blocks later this

summer, once it has filled its backlog of

autoclave jobs.

For its development of Carboclave and

the significant changes offered by the

process, Boehmers was named the 2016

winner of the Canadian Construction

Association’s Excellence in Innovation

Award. Congratulations!  
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“We’ve been committed to this commu-
nity since the day we opened our doors,”
says Milloy. “I was born and raised in
KW, and understand the importance of
running a sound business, giving people
a great place to work, and giving back to
areas of our community that are unseen
or in need.”

For the company’s long-running chari-
table efforts, Gateman-Milloy was
named the 2016 recipient of the 
Canadian Construction Association’s
Community Leader Award.

“It’s an honour,” says Milloy. “We don’t
look for notoriety when we do this kind
of work, but every once in a while it’s
nice to celebrate our successes. We’re all
proud of our contributions to the com-
munity and like to be known as a great
company to work for.”

Over the past three-plus decades, Gate-
man-Milloy’s track record of community
support includes supporting such pro-
grams as: Conestoga College’s Heavy
Equipment Apprenticeship Program;
funding an endowment for high aca-
demic achieving engineering students
needing financial assistance to complete
their degrees; and the Niagara Parks
Commission School of Horticulture,
which is also Mike Milloy’s alma mater.
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The precast concrete well forms 
the base of all Sutera systems and 
sets us apart from the competition.

Semi In-ground
Secure Receiving Lid

Fully
In-groundDog Waste

www.suteracdn.com    info@suteracdn.com    Tel. 1-866-524-9082

A Division of
WILL NOT FLOAT     EASY TO INSTALL     FIRE PROOF  
MAINTENANCE FREE     IMPACT RESISTANT     RELOCATABLE
ANIMAL RESISTANT     NO BOLLARD PROTECTION REQUIRED   

T
here aren’t many contractors in our region with
community commitments as deep-running and as
long-standing at Gateman-Milloy. Over the past 35
years, the company has made a clear commitment to

give back to the communities it serves. Some initiatives it
supports are high profile; others more modest. But in all
cases, says company president Mike Milloy, they’re making
differences in the lives of everyday people.

Hugh Loughborough of Aecon (right) presents Peter Hersics of Gateman Milloy with the CCA’s 2016
Community Leader Award

Gateman-MilloyWins
CCA Community
Leader Award
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The company has also funded endow-
ments for Wilfrid Laurier University
and the Stratford Perth Community
Foundation, as well as gifts in kind for
Innisfree House, a palliative care hos-
pice, and the Rare Charitable Reserve, a
900-acre land sanctuary in the Region
of Waterloo.

Since building KW Counselling Serv-
ices’ facility in 2004, Gateman-Milloy
has continued to support the enterprise
as a corporate sponsor and a partner
through monetary and in-kind dona-
tions. And Gateman-Milloy’s employees
are particularly proud of their fundrais-
ing efforts for Juvenile Diabetes Re-
search raising $43,000 since 2013, and 
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CRSrents.ca 
1-844-822-1111

WE GET IT
EQUIPMENT RENTALS

SALES  |  SERVICE  |  TRAINING

“With [the Gateman-Milloy

Grant] I was able to focus on

what is most important to

me, my education,” says

Aaron Eden, 2016 recipient 

of the Gateman-Milloy Inc. 

Endowed Academic Grant.

“[Their] financial generosity

has helped me get one step

closer in gaining the career

in Civil Engineering that I 

am working towards.”

Every 6 months GVCA will draw from names entered into the Member
Company Profile Lottery giving each entrant 3 draw chances to be

profiled in one of the upcoming issues of the GVCA Journal. 
Cost to enter $50.00

To purchase a ticket please email: admin@gvca.org

GVCA Member Company
Profile Lottery

a number of other efforts on behalf of
charities such as Grand River Hospital
and Cystic Fibrosis.

“One of our corporate goals is to be ac-
tive members in our local communities.
We are involved in construction, envi-
ronmental and charitable organizations
and associations,” says Milloy. “By pro-
viding advice and consultations, spon-
sorships, employment opportunities, in-
kind donations, and volunteering, we are
working towards achieving this goal. As 

the business grows and branches out

into other markets, so do our corporate

social responsibilities and community

involvement. Our newest corporate ini-

tiatives are in the Stratford area. Over

the past two years, we have become

more involved in the City of Stratford

and Perth County. It is our small way to

give back.”

Congratulations to Gateman-Milloy

for this fantastic achievement! 
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Keynote speaker Carol Leaman, CEO
of Axonify, stated that in today’s world,
regardless of industry, technology is an
enabler. Construction is a very tradi-
tional industry with many opportunities
that technological entrepreneurs are 
really focusing on.

Leaman pointed out that three collid-
ing marketplace realities:

• The modern employee demands to
receive information in new ways.

• People are under pressure to know
more than ever in their time of need.

• People must embrace technology to
be more effective in an increasingly
competitive environment.

According to Leaman, it is therefore 
essential for businesses to provide their
employees with access to new tools and
devices so that they can leverage exist-
ing technology in their workplaces. 

Axonify, for example, has developed
game-based software for delivering
safety information. The format is 
engaging for employees, and easy to 
access anytime and anywhere during 
their shifts.

“Innovation is really an evolutionary
process whereby you are constantly
moving the ball up the field and chang-
ing the way you do things and to try to
accomplish this as efficiently as possi-
ble,” she said.

The event hosted 10 other tech presenters:

• Bestbidz – GVCA’s plans room. Easy
to access and use for new opportuni-
ties in construction. Over 2,100 
projects were presented in 2016.

• DOZR – An online platform that 
allows contractors to rent out their
equipment to other contractors. 

• Bridgit – A mobile platform that 
allows you to track tasks and deficien-
cies in the field and monitor project
progress.

• WayPay – B to B payment platform
making it easier for businesses to send
and receive payment.

• TurtleShell Consulting – A suite of
services to help you with your cyber
security of shared documents.

• CopperTree Solutions – Managed
IT services providing strategy, 
infrastructure and support.

• PlanGrid – A collaborative platform
that manages data flow seamlessly
from design all the way through to
project completion and future opera-
tions and facilities management.

• Cushman & Wakefield – Drone
service provider for the construction
industry

• Site Safety Solutions – Rebar is a
simple to use app that helps compa-
nies comply with health and safety
regulations.

• Flexo – Wearable technology that
provides vibrational warning when
you are not doing the task correctly.

Check out a short video from the event
on GVCA’s YouTube page or at
http://bit.ly/2pZ1FXS.  

What the tech
J

im Blair, chair of the

GVCA’s Leaders in

Construction group,

welcomed attendees to

the association’s inaugural

technology event on April

12 at UW’s Applied Health

Services building. His mes-

sage: construction has been

slow to adapt to technology,

but change it must.
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They have had steady growth on both
the commercial and the personal lines
side over the last 10 years. On the per-
sonal side, they have had to work harder
and invest more to retain business prima-
rily due to the availability of insurance
over the internet. 

“On the commercial side, our growth has
been by acquisition of new business and
organic growth. We strive to be the best
at what we do and are competitive at 
offering the different products available
from a large base of insurance companies.
In fact, in the last two years alone, we
have grown by 30 percent through signif-
icant organic growth and acquisition.”

The commercial side is definitely going
more digital, particularly with respect to
small business. They are starting to see
some online platforms that are available
specifically for small business and Stae-
bler is working towards getting in at the 
ground level with some of those plat-
forms. Going digital does come with a lot
of investment, but the costs of being left
behind must also be considered. Clients,
and in particular millennials, prefer to do
business with technology.

“When it comes to commercial insur-
ance, the sky is the limit especially with
all the technology that we now have and
all the new industries that are popping
up,” emphasized Paterson. “It really does
take a broker that has that risk-manage-
ment expertise to ensure that coverage
gaps are all filled when a business buys
insurance online.”

With respect to large commercial clients,

Paterson says nothing will ever replace

face-to-face contact. There has to be con-

stant communication to make sure the

clients’ exposures are taken care of. There

are so many new contract requirements,

particularly in the construction industry,

and they need to be addressed.

Over the last couple of years, Paterson

has seen a lot of infrastructure activity in

the construction industry and the sheer

level of this activity has driven growth for

everyone in the region. One of the main

things that can drive risk up is the shorter

time frames in construction for 

completion of projects. 

“There is greater risk on the architectural

and engineering side along with the com-

pleted operations exposure,” commented

Paterson. “I have definitely seen an uptake

on the claims side for some of the engi-

neering firms that we work with and also

for project managers when projects are

not completed on time. We all need to 

be keenly aware of risk management.”

As well, there are so many layers to a build-

ing project that can make it very difficult 

to get credit insurance for contractors. 

Paterson feels that insurance brokers bring

a lot of value to the table on the commer-

cial side. Keeping strong relationships with

their clients remains paramount. 

Staebler Insurance 
Strong Relationships Above All

S
taebler Insurance, which has been in business since

1873 in the KW region, splits its business portfolio

equally between commercial and personal lines. 

The company is proud to identify itself as a generalist. 

“It’s where our strength lies,” says Anita Flootman 

Paterson, commercial manager at Staebler Insurance.

GVCA LOTTERY PROFILE WINNER
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GVCA spoke with Chief Prevention Of-

ficer George Gritziotis about the latest

developments coming out of his office

and from the MOL, and what’s coming

down the pipe in the months ahead.

“Working at Heights has been very suc-

cessful,” he said. “As of April 1, 2017

more than 300,000 learners have com-

pleted the training. It’s helped to get the

conversation about safe working at

heights practices started, and it’s opened

the door for other workers—people in

E
The biggest news coming out of the Ministry of

Labour (MOL) offices this spring is that the dead-

line for workers to complete a Working at Heights

training program has been extended by six months.

This latest development was announced in late March and

applies to workers who had completed fall-arrest training

before April 1, 2015 and who are enrolled in an approved

training course that is scheduled to be completed before

October 1, 2017.

GVCA MEETS WITH 
Chief  Prevention 
Officer
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Take Safety Seriously

Building Canada’s Future Since 1923                                       519-742-5851     www.ballcon.com

Wayne Gretzky Sports Centre, Brantford

SAFETY FIRST...
we promote it, 
enforce it and live it.
Ball Construction was 
one of the first General
Contractors to be COR®

Certified in Ontario and 
is a Founding Member of 
the League of Champions.
With a strong safety
culture, we promote 
safety  awareness and
enforcement on all our
projects to ensure we
send our workers home
safely every day from
every site.

the industrial sector, for example, and
people who wouldn’t normally work at
heights—to get the training.”

The CPO has approved more than 170
Working at Heights training providers
from across all manner of institutions:
colleges, union training centres, 
employers, private training providers
and health-and-safety associations. All
of which means there are plenty of pro-
grams available for anyone looking for
training, which is good news, given the
MOL’s recently announced blitz sched-
ule for 2017–18. Inspectors, who are 
always on the lookout for proper fall-
protection practices, have been directed
to make fall protection a priority for
the remainder of the government’s 
fiscal year: from now through the end
of March 2018.

Mandatory health and
safety training
While Working at Heights has been a
success in terms of reaching target audi-
ences and beyond, the MOL’s planned

Construction Health and Safety Aware-

ness Training program (which was once

upon a time known as its mandatory 

entry-level training program) has been

slower to develop.

Recall that the program is intended to

give those working in the industry an

overview of the hazards in construction,

their roles and responsibilities on a

worksite, and to give them a grounding

in basic safe-work practices. It also aims

to make workers aware of the dangers of

construction site work and any addi-

tional training they might need.

The MOL consulted publicly on a 

proposed training program last summer,

and received a great deal of feedback,

the nature of which varied significantly.

Gritziotis says his office is now consid-

ering that feedback with intent of deliv-

ering a new proposal that not only 

ensures the safety of workers, but also

provides employers with information on

their responsibilities.

Accreditation
Accreditation is the other big issue in
front of the MOL. The province’s Bill
70, the Building Ontario Up for Everyone
Act caught headlines in the late fall for
the changes one of its schedules—
schedule 17—proposed to the Ontario
College of Trades. Quietly, another
schedule—schedule 16—gave the Chief
Prevention Officer new powers to move
forward with a province-wide accredita-
tion system.

“It will set companies
apart as suppliers of 
choice to buyers, and help
enhance their images 
as good businesses and
good employers.”
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The changes give Gritziotis the authority
to establish standards that occupational
health and safety management systems
will need to meet to become accredited,
to approve existing or new occupational
health and safety management systems
that meet these standards, to recognize
employers that have been implemented
and accredited occupational health and
safety management system (and that
meet any additional criteria set by the
CPO), and to publish the names of 
accredited programs and employers.

“Accreditation is a new tool in the health
and safety toolbox to ensure that more
workers go home safe each and every
day,” he said. “It provides the potential to
augment the province’s health and safety
system. It will work hand in hand with
traditional approaches such as legisla-
tion, regulation and enforcement.”

Already, the CPO is researching accredi-
tation systems in other jurisdictions here
in Canada and around the world. Its 
efforts show three types of systems that
have their own merits and drawbacks:
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stand-alone systems like the Certificate
of Recognition program, internal man-
agement systems that are proprietary to
major corporations, like those in the 
automotive sector, and global systems,
like ISO, that consider everything from
manufacturing to customer service, and
in which health and safety is embedded.

“Our intent is to leverage what’s already
out there to develop a system that works
across all Ontario industries,” said
Gritziotis. “COR is one option of many
that we’re considering, but the message
for companies is that if your manage-
ment system meets 70 to 80 percent of
our accreditation criteria, don’t throw it
away. Modify it. And if it exceeds the
standard, share your intelligence with
other companies.”

The CPO is mindful of the need to
make accreditation accessible to all 
companies—not just the largest. For
that reason, the office is spending time
on tailoring solutions for small and
medium-sized businesses.

Consultation with labour and employer
stakeholders on the basic framework of
the program is already underway. A sec-
ond phase will further narrow down the
program’s elements.

“Accreditation will be a very important
tool for business,” said Gritziotis. “It will

set companies apart as suppliers of choice
to buyers, and help enhance their images
as good businesses and good employers.
It will also help reduce lost-time injury
rates, compensation costs and Workplace
Safety and Insurance Board premiums.”

Working with
associations
Going forward, the MOL and the
Chief Prevention Office want to work
more closely with associations like

GVCA to bring more employers into
the discussion around health and safety
issues. Initiatives like the Ontario 
General Contractors Association’s
League of Champions, for example,
demonstrate how safety has risen to
prominence among associations.

“Competencies in safety training are just
as important as technical competencies,”
said Gritziotis. “People and businesses
need to stop seeing the two as distinct
and independent.”  
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The Grand Valley Construction Association is an approved sponsor of the

WSIB Safety
Groups Program

I
mproving safety and improving the bottom line. Through the Safety Groups  program

the GVCA and the Workplace Insurance Board (WSIB) are working together to help

you do just that. GVCA Safety Group members consistently score high in audits. In

2015, GVCA was the highest scoring group among construction safety groups in

Ontario and members received a total of $420,533. In 2014, the GVCA was awarded the

Canadian Construction Association’s National Safety Award.
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5-Steps to Managing Health and Safety

To manage an effective

health and safety program

in the workplace, a cycle 

of continuous improvement

must be followed.

The Safety Group Program

is a five year program that

runs on a calendar year. 

After five years, successful

firms will have a health and

safety program with 25

complete elements aligned

with their workplace needs

and legislation.

5

1

Safety
Groups

2

3
4

Written 
Standard

Communication

Training
Evaluate

Acknowledge
Success and Make
Improvements

Residential & Commercial
Drywall • Taping • Insulation • Steel Stud
Custom Ceilings:  California • Orange Peel • Stipple 

Waffle • T-Bar & Smooth

519-699-5050 • 3040 Lobsinger Line, Heidelberg  On, N0B 2M1 • www.goldstardrywall.ca

Gold Star Drywall is 
committed to the safety
and well being of every
single member of our
company. We are a

proud member of the
GVCA and believe that

putting safety first 
brings success. 

Providing Leadership, 
Innovation & Excellence
in a Changing World

www.tambro.com 519-766-1234

TAMBRO is committed to the continual
improvement and growth of the 
Health & Safety Management System.

GVCA-Journal_May-June_5.qxp_Layout 1  2017-05-03  1:57 PM  Page 25



SAFETY GROUPS

26 GVCA Journal   May/June 2017

The Safety Groups Program
(SGP) is an innovative 
initiative the WSIB has im-
plemented to help eliminate
workplace injuries and 
illnesses in Ontario. The
program is voluntary and 
rewards firms that implement
effective health and safety
and return to work measures
into their daily business.

Safety Groups is based on
the premise that a well-inte-
grated workplace health and
safety program is good for
business. Firms from similar
or different businesses or rate
groups volunteer to join a
safety group with a collective
purpose: to learn from each
other’s experience in imple-
menting injury and illness
prevention programs. Firms
that invest and implement
effective health and safety

programs can benefit from a
WSIB financial incentive.

Each safety group has a
sponsor. Sponsors are 
approved by the WSIB to
administer the SGP and to
facilitate and support work-
place self-reliance in health
and safety and return to work
programs. Current sponsors
represent over 40 employer
groups which meet through-
out Ontario.

The role of the sponsor is to
oversee the group and regu-
larly report to the WSIB.
They promote the group’s 
interaction and networking
by organizing meetings and
leadership workshops. They
offer guidance on action plan
development and track the
individual firm’s and the
group’s achievements.

We are committed to providing 
quality workmanship in an efficient
and safe work environment.

P.O. Box 94, Orangeville
Ontario L9W 2Z5
info@ontariopilingltd.com
519-939-7280

Ontario Piling Ltd

Drilled Caissons | Driven Piles | Shoring Systems 
Sheet Piles | Crane Rentals

WWW.ONTARIOPILINGLTD.COM

STECHO IS COMMITTED TO SAFE WORK PRACTICES

100 Rankin St Unit #8,
Waterloo, ON N2V 1V9

T   519-746-0047
F   519-746-4315

STECHO.CA

ELECTRICAL SERVICES

INDUSTRIAL

COMMERCIAL

INSTITUTIONAL

RESIDENTIAL

The Safety Groups Program
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At the beginning of each
year, your firm selects five
safety elements that it will
initiate or improve upon
from the Safety Groups’
Achievement List provided

by the WSIB. Your firm will
learn how to implement
these initiatives through at-
tending meetings, sharing
ideas and pooling resources
with other firms in your

safety group. At the end of
the year, your group can re-
ceive a rebate based on the
entire goup’s 
success in implementing
their selected safety ele-

ments. In each subsequent
year, firms are required to
maintain their elements
from the previous year and
pick five new ones. 

SG
APPLICATION

SG
RE-APPLICATION

WORKPLACE
ASSESSMENT

WORKPLACE
RE-ASSESSMENT

ACTION
PLAN

IMPLEMENT ACTION PLAN USING “5-STEPS SYSTEM” DOCUMENT

SAFETY GROUP MEETINGS

WSIB SPOT CHECKS TO VERIFY YEAR-END REPORTS

DEC/JAN               FEB            MAR             APR             MAY            JUN             JULY             AUG            SEP             OCT             NOV             DEC

NEXT YEAR NEXT YEAR
REBATE

PROGRESS
REPORT 1

PROGRESS
REPORT 2

YEAR END REPORTS
ACHIEVE. & MAINT.

Safety Group Program Annual Cycle

General Contractors     Construction Consultants     Project Managers
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Working together to ensure our Health and Safety Management
System’s growth and improvement is of the highest priority

227 VICTORIA STREET, NEW HAMBURG, ONTARIO N3A 2K5
519-662-9900      INFO@DORDANMECH.COM

Building Partnerships as a Mechanical 
Contractor in Bid Specification and 
Specializing in Design/Build since 1985

GVCA’s highly successful
Safety Group covers the
Grand Valley area, along
with chapters in London
and St. Catharines. Recruit-
ing for the 2018 group be-
gins in October, and our first
meeting is planned for De-
cember. 

We offer the Safety Group
Lite program to meet the
needs of those firms that

may not able to make the

full Safety Group commit-

ment, but want to enhance

their company's safety 

culture. You can join the

Safety Group Lite program

at any time during the year.

Contact GVCA

(staff@gvca.org) for details

on any of these exciting 

programs.

GVCA Safety Groups

1.Achievement
Scores are subject 

to a performance 

improvement 

threshold.

2.Performance
Improvement must 

be better than a pre-

set target, reviewed

annually.  

Incentive Criteria
Potential 6% maximum rebate of group 

premiums based on two group factors:

ISO 9001: 2008 Registered

www.aclsteel.ca
519.568.8822

2255 Shirley Drive
Kitchener, ON, N2B 3X4
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We Make Safety a Priority

Over 10 years without a lost time  
incident on our construction sites.

We are proud to be a member of the GVCA Safety 
Groups and look forward to promoting health and 
safety on our job sites, at our work, and in our industry.

Waterloo Region Museum, Kitchener, ON

675 Queen Street South, Suite 111  Kitchener, ON  N2M 1A1
www.walterfedy.com | www.aecdevelopments.comBuilding Canada’s Future Since 1923

Partners in Safety

5 Shirley Ave.
Kitchener, ON N2B 2E6
519-742-5851
www.ballcon.com

Proud Member of
the GVCA Safety
Groups.
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ADVERTISERS’ INDEX

EVENTS CALENDAR

May 9
WinC Spring Dinner @ The Pines

May 12
HR in Construction – Employment Law seminar

May 30
22nd Conestoga golf Classic honouring Martha George. 
Whistle Bear golf course. To register, please visit 
www.conestogacommunity.ca/Classic

June 7
PACE event Deer Ridge Golf Course

June 15
GVCA Annual Golf Tournament @ Conestoga Golf Club

July 14
HR in Construction: Marijuana in the Workplace

July 20
LinC Golf Tournament @ Conestoga Golf Club 

August 24
WinC Golf Tournament @ Galt Golf & Country Club  

Note: 
To view a complete list of upcoming events and to register, please
visit www.gvca.org/eventscalendar

EDUCATION CALENDAR

May 11
Construction Financial Series Part 2 of 3: Job Costing 

May 11
Life Recovery Lunch n’ Learn

May 15
Approved Working At Heights Training 

May 16 & 18
Construction 101 

May 25
Construction Financial Series Part 3 of 3: Managing Changes and
Extras 

May 29
Microsoft Excel for Construction (Basic) 

June 5
Approved Working At Heights Training 

June 7
In From The Site: Office Computer Programs Simplified 

June 12
Risk Management For Construction  

June 19
Approved Working At Heights Training 

June 20
Excel For Construction (Advanced) 

June 26
Confined Space Training  

June 26
Family Business Basics Workshop 

June 27
Microsoft Project For Construction 

June 27 & 28
MS Project

Note
All education & training will be held at GVCA – 25 Sheldon Drive 
(unless noted otherwise). 

Registration Required...
for all courses and events. To register, or request 
additional information please contact admin@gvca.org or call 519-622-4822 X120 or go to: www.gvca.org/eventscalendar.
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Highly trained, safety-conscious and skilled, LIUNA 
members are the right people for the job. 

Employers know that LIUNA provides more 
comprehensive, advanced training for its members 
than any other union in Canada. LIUNA is 
committed to training and has created partnerships 
with employers including investments by our 
pension fund in P3 projects. 

Hands-on training through the Construction Craft 
Worker (CCW) Apprenticeship Program is available 
for all LIUNA members to ensure a safe, productive 
workforce. Members are ready to work safely from 
their fi rst day on the job, making them a valuable 
asset to employers.

LIUNA represents more than 80,000 members in 
all sectors of the construction industry in Ontario 
including; industrial, commercial and institutional 
(ICI), residential, roads, gas pipeline, sewer and 
watermain, electrical power systems, demolition, 
utilities and heavy engineering. 

Visit liunaopdc.org/affi liated-local-unions 
to fi nd a LIUNA local affi liate near you.

YOU NEED
WORK-READY
EMPLOYEES. 
WE’RE HERE
TO TRAIN THEM.
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