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The HR & Labour issue
With stories on work-life balance, strategies for recruiting
Indigenous workers, performing better employee evaluations—
and more. Plus, Danielle Leclair discusses the challenges of
managing transient workforces at Aecon.
Also, a special feature on the Reynolds Report.
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Most of us work in, or run,

businesses that have a lot of

great workers. It’s not a

stretch to say that these peo-

ple are our companies’ great-

est assets. After all, without

our best personnel, we’d

never be able to build those

complex projects, diversify
our services and stay com-
petitive.

The challenge for business
executives is to identify the
next generation of leaders,
engage them and empower
them. Bring them into the

You don’t have to be a competitive rower to

understand that when everyone in the boat

pulls in the same direction and at the same

tempo, the boat moves much faster. It’s

simple logic. Unfortunately, not everyone

applies the same kind of thinking to their

business practices.

Wes Quickfall, GSC 

MESSAGE FROM THE CHAIR

MESSAGE FROM THE PRESIDENT

Pulling in the Same Direction
inner circle. Help them see
your strategy, vision and
goals, and get them to buy in
for the long term.

As a business leader, your
role in all this is to pay atten-
tion. Understand the
strengths of your people and
know how their abilities fit
into the company’s overall
vision. Sometimes that’s easy.
Other times, it’s not. Regard-
less, be vigilant. Times are
constantly changing, and tal-
ents that seem out of the box
today may be tremendously
valuable tomorrow.

Communication matters
too. Help people compre-
hend objectives and the

ways in which their work

contributes to these goals.

It’s not easy to get a team of

five or 10 or 20 people

pulling in the same direction

and the same tempo, but

when it happens, it’s a thing

of beauty – and nothing 

can derail the progress it

creates. 

But we’re not good at every-

thing. Since most of our

member companies are small

businesses that are solely fo-

cused on bidding, winning

and performing construction

work, they often lack the ex-

pertise of a dedicated human

resources officer.

Understanding your com-

pany’s obligations and re-

sponsibilities to its employ-

ees can be difficult.

Employment standards laws

and civil laws change rou-

tinely. (You thought it was

hard to keep up with

changes to the Ontario

Health & Safety Act?) Long

gone are the days when you

One of the truly great things about the

GVCA is the fact that our association is

made up of so many small and medium sized

firms. Each one of our members specializes

in a particular way of doing business that is

unique to them. And they’re good at it.

Martha George, GSC

HR issues? GVCA can help
could hire anyone who
showed up at your site ready
for work. Health and safety
training, employee policies,
expectations and accounta-
bility are very much a part of
the hiring process. 

I know many of our mem-
bers struggle with HR issues.
I’ve heard horror stories over
the years—from employees
and employers—over situa-
tions that went sour in a
hurry when they weren’t
dealt with properly and
fairly.

GVCA can help. We created
our HR in Construction
group to tackle issues such as
dealing with difficult em-
ployees, understanding and

motivating millennials,
measuring performance, set-
ting goals and rewarding
employees. Like our Safety
Group, it will be a collection
of members that come to-
gether to discuss problems
and share solutions. And
where we can, we’ll bring in
professionals who have par-
ticularly interesting ideas to
share about issues of the day.

Join us. 
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Catalyst 137
137 Glasgow Street
Waterloo, ON

Value: $55 million.

Project details: Continuing
a revitalization effort that has
transformed many legacy
structures in the area, Cata-
lyst137 plans to call the
475,000 square-foot ware-
house at 137 Glasgow Street
home. Situated 3 km south-

east of the University of Wa-

terloo and about 1 km west of

Google’s new Kitchener

headquarters, the location sits

at the heart of Canada’s Tech-

nology Triangle. With 11

acres of floor space under one

roof, the low-slung building –

built as a Kaufman Footwear

storage building in the 1950s

– features loading docks and

ideal conditions for hardware

companies to conduct fabri-

cation and device testing. It

will include shared manufac-

turing space with 3D printers,

laser cutters, metalworking

equipment, and sensors

throughout. The complex will

be accessible to software de-

velopers to facilitate experi-

mentation. Locally, it will

provide a place for companies

to locate near downtown

Kitchener, and it will help re-

vitalize a section of the Bel-

mont Village neighborhood.

A new restaurant, bar, coffee

shop and gym will be part of

the project.

What’s new: Some tenants

were announced in early Oc-

tober, including Miovision for

130,000 square feet. Project

expected to be completed in

August 2017.

Next update: 

December 2016 
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CRYSTAL BALL

Crystal Ball Report: 
Unmatched Construction Intelligence

GVCA’s Crystal Ball Report is a unique and insightful member service. Updated daily 
by GVCA staff, the report tracks planned projects during the pre-bidding phases, following
them from concept to design to prequalification, construction and completion.
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There are steps you can take
to retain your best skilled
workers without breaking
the bank.

• Hold team meetings
whenever possible. Help
field staff understand what
is going on in the com-
pany and gain some job
security by knowing what
jobs are coming up.

• • When you run out of
work, take the time to in-
vest in safety training,
communications, time-
management training, etc.  

• Show appreciation for a
job well done. Especially
on long jobs, having a
small meeting to celebrate
the completion of the job
can have a highly positive
impact on staff.

• Offer company cell

phones to staff that have

been with the company for

several years. Having a 

direct line of communica-

tion to management can

increase feelings of owner-

ship and accountability.

• Offer key employees addi-

tional incentives such as

bonuses based on job prof-

its. This increases the em-

ployee’s connection to the

project goals, while never

creating a loss.

• Offer partial ownership

for key employees. Having

an ownership stake can

prevent key staff from

leaving to start out on

their own and can be part

of a future retirement/exit

strategy for the current

ownership.
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FINANCIAL FOCUS

Control unforeseen labour costs

Attracting and retaining the right skilled

labour is what makes the difference between

profits and losses. By focusing on the costs

of not having adequate labour management

in place, you can minimize profit fade while

keeping your staff happy, safe and most im-

portantly, loyal. 

Written by Dana Gidge, CHRP, CHRL and Kimberly Aitken, CPA, CA of RLB LLP’s Construction Team. 
Contact them at 519-822-9933 or visit rlb.ca.

The extreme weather condi-
tions and physical demands
of construction work make
keeping staff motivated very
difficult. Having an extreme
weather policy in place – and
using it – will show your
workers that you understand
what they are working in and
that you care about their
safety. Policies like this help
reduce injuries and accidents,
which not only stall a project
but can also be costly in terms
of manpower and dollars.

The nature of our business is
that employees are often
spread out at multiple sites.

Communication can suffer as
a result. Without a strong
leader at each site acting as
the voice of management, it is
easy for staff to be unsure of
expectations which can lead
to errors and cost overruns.

Additional hours of work at
a higher wage can be an in-
stant motivator for skilled
labour, however long periods
of overtime can quickly drop
productivity. This means you
get less work done while
paying higher wages. Moni-
tor overtime to keep profits
in check and labour from
getting fatigued and injured. 

Solutions for greater labour retention

Labour is one of the largest expenses for a

construction company. But with the often-

harsh job conditions and the cyclicality of

the work, it can be hard to retain an adequate

roster of skilled labour. This means it’s even

more important to retain your best, most

skilled workers.

Retaining Your Skilled Workers
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did not have a reasonable 
expectation of privacy in the
text messages once they had
been sent and received by the
intended recipient. Thereby
confirming the position that
text messages seized from a
recipient's phone can be used
against the sender in court.

It is important to note that
the ruling of the Ontario
Court of Appeal in the
Marakah case contradicts a
2015 ruling by the British
Columbia Court of Appeal,
in which the court deemed
that there is a reasonable ex-
pectation of privacy when
sending text messages.

The Supreme Court of
Canada may soon weigh in
on this debate.

For employers
A reasonable expectation of
privacy is not always war-
ranted. This is no exception
when it comes to managing
privacy in the workplace,
whether it be in relation to
employee background
checks, drug and medical
tests, or surveillance. 

This article was written by
Cristina Lavecchia, editor,
HRinfodesk.
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HR MANAGEMENT

Background
Police launched an investiga-
tion into persons who had
purchased a number of
firearms over a short period
of time. The investigation led
to a suspect (the text mes-
sage receiver in the case). As
part of the investigation, the
police received information
from an informant that im-
plicated Nour Marakah (the
appellant in the case).

The suspect was arrested,
which resulted in his cell-
phone being sized. Later that
same day, the police searched
Marakah's residence. When
the police entered, Marakah
grabbed his cellphone, which

resulted in a police officer 

arresting him.

Both seized cellphones were

put through a forensic

search, revealing text mes-

sages between Marakah and

his co-suspect that clearly

implicated them in gun 

trafficking.

At trial, the Crown relied

upon evidence that included

the text messages that

Marakah had sent to his co-

suspect. Such messages were

obtained by police from the

co-suspect's phone without 

a warrant. As a result,

Marakah challenged the in-

clusion of such evidence pur-

suant to the Canadian Char-
ter of Rights and Freedoms.
He was unsuccessful having
the text messages excluded
from evidence, and was con-
victed of various firearm 
offences.

Consequently, Marakah ap-
pealed his convictions to the
Ontario Court of Appeal, ar-
guing that the text messages
used as evidence against him
at trial were unlawfully ob-
tained, and therefore should
have been excluded.

Conclusion
The Court of Appeal ruled
against Marakah in a 2-1 
decision, concluding that he

Reasonable Expectation of 
Privacy and Text Messaging

The task of picking up the phone, dialing and anticipating a “hello”

on the other end can be daunting for many people. Text messaging,

compared to phone calls, has dominated the way we communicate

with one another. In 2012 alone, Canadians sent a total of 96.5 billion

person-to-person text messages (representing a 23.7 percent in-

crease over the 2011 total of 78 billion messages).

With the abundance of text messages exchanged between people

comes an important question: Is there a reasonable expectation of

privacy in a text message once it has been sent and received by the

intended recipient?

The Ontario Court of Appeal recently concluded that there is not.
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SAFETY

9 Reasons Safety 
Leadership Is Like Golf

If you don’t know the rules, you will fail at the etiquette part.
Etiquette is the “how we do things ‘round here” of golf. 
When golfers don’t know the correct way, they ask.

1. Know the rules.

In other words, be present. If you’re not mentally focused, you’ll
send your shot into the woods. Safety leaders focus on the
present and on what they are doing in the moment. Focus on
what you’re about to do and find your best effort the first time.

2. Focus on your shot.

A successful golf swing starts with solid footing. Safety leaders
ensure that they are squared to the job with solid footing. Try-
ing to work off-balance or at risk of a fall or slip means that
safety is compromised. A connected harness and fall protection
gives a feeling of solid footing.

4. Plant your feet.

There is a correct way and incorrect way to grip a golf club.
Same goes for the operation of tools, equipment and anything
your hands touch. Learn the right technique, and do only that.

5. Get a firm grip.

You wouldn’t use a driver when a sand wedge is called for.
Safety leaders use the right tool for the job. 

3. Choose the right club.Next time you’re on the course, pay
attention to how you play the game.
Be a safety leader.
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SAFETY

Kevin Burns is a management consultant, safety speaker and author of “PeopleWork – The Human Touch In Workplace Safety.”
www.KevBurns.com

In golf, the secret is to keep looking at the ball and lift your
eyes only once the ball has been struck. Watch the ball all the
way through to where it lands. Safety leaders also keep their
eye on the ball and focus on the task at hand. Keeping eye
contact with what you are doing reduces your risk of the task
getting away from you.

6. Keep your eye on the ball.

In golf, the follow-through of the swing is just as important as
the moment of impact with the ball. Knowing that you’re fol-
lowing through means that you’re focused on technique and bal-
ance. Safety leaders follow-through as well. They don’t complete
the work and not follow-through to clean up their workspace.
Paperwork is part of follow-through. So is communication.

7. Follow through.

You can’t play two golf courses at the same time. Nor can you
be focused on two things at the same time. Safety leaders com-
mit to giving their very best performance regardless of their
feelings for the job.

8. Enjoy the course you’ve chosen to play.
Golf ’s hazards include ponds, sand traps and sometimes snakes
or alligators. But with every hazard is a solution to recover.
When hazards are present, safety leaders depend on their
training and on taking time to assess their options. In every in-
stance, make wise and safe choices.  

9. Golf, like safety, has hazards.
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With the introduction of 
information technology into
business processes, compa-
nies created dedicated IT 
departments to oversee these
assets, and provide support
to employees. As technology
evolved, IT services ex-
panded into every aspect of
commerce. As a result, IT
departments grew into large,
permanently staffed silos.
This method of IT staffing is
about to change and your
company should be prepared.

IT is now evolving at an un-

precedented pace. The wide
variety of IT applications
currently available to your
organization can increase
operational efficiency and
open the door to previously
impossible strategic objec-
tives. The problem facing
most companies is that the
advantages offered by today’s
IT is beyond the capacity of
their IT departments.

To solve this problem, many
companies are turning to
managed service providers,
which can deliver value

through IT expertise, and 

allow your company to focus

on its core competencies.

On a day-to-day basis, man-

aged service providers can

provide technical support to

your employees, create data

backup and recovery 

programs, and deliver IT 

security. 

The true benefits of man-

aged services are realized in

the long-term through miti-

gation of risk, elimination of

downtime, scaling of opera-

tions, optimizing invest-
ments, and developing infra-
structure that aligns with
your processes and goals. 

Additionally, managed serv-
ice providers can provide IT
services at a lower cost than
full-time IT departments
through best practices and
economies of scale. By re-
ducing the upfront invest-
ment and fixed costs associ-
ated with a traditional IT
department, your company
can free up capital for expan-
sion into new markets.
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TECHNOLOGY & INNOVATION

With the introduction of information technology into business processes, companies cre-

ated dedicated IT departments to oversee these assets, and provide support to employees.

As technology evolved, IT services expanded into every aspect of commerce. As a result, 

IT departments grew into large, permanently staffed silos. This method of IT staffing is

about to change and your company should be prepared.

Managed Services:
Maximize Value from your IT Workforce

Managed service providers deliver value through IT expertise, allowing your company to focus on its core competencies.
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TECHNOLOGY & INNOVATION
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Choose a managed service provider that meets four criteria:

Once your company is ready to transition to a Managed Service Provider (MSP) 
consider the following implementation plan.

Technology foresight to anticipate trends in 

IT that can deliver a competitive advantage 

to your company.

Alignment with your business model to pro-

vide a comprehensive suite of services, allow-

ing you to increase the sophistication of your

IT strategy, while eliminating the complexity 

of your sourcing strategy.

Skills and experience to allow your company 

to scale quickly and pivot rapidly.

Strong partnerships to ensure the latest 

technology is available to your company at 

the best price.

STAGE TIMEFRAME RESPONSIBILITY CHECKLIST

Discovery

Development

Deployment

Pre-selection 
of MSP

Between 
selection of MSP
and go-live date

Post-selection 
of MSP through 
go-live date

Executive 
management

Transition team

Executive management, 
transition team, man-
aged service provider

Develop metrics to measure 
success
Assess organizational culture
Assess change readiness

Knowledge-management audit
Infrastructure audit
Data audit

Transition team selection criteria
Experience in change 
management
Coalition building skills
Communication skills
Knowledge of IT systems and
procedures

Transition plan 
State objectives of managed
service agreement
Set timeframes for deliverables
Assign responsibility
Develop work plan

Due diligence activities
Due diligence outcome review
Approve managed service
agreement
Define service level agreement

Define scope of work
Define service level requests
Define key deliverables
Define key milestones  

This article was written by Patrick Farrer and Audrey Watson of pund-IT Inc.
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GVCA SIGHTINGS
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6th Annual GVCA Hockey Tournament
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GVCA SIGHTINGS

Kevan Thompson 
Industry Leader, 

Vice President Construction

Phone: 519-650-6363 ext. 41552 
Toll free: 1-866-578-6030 

kevan.thompson@cowangroup.ca 
www.cowangroup.ca

CONSTRUCTION

Construction
Insurance &  
Surety Specialists

programs
 

surety solutions
 

management team

League of Champions

Economic
Forecast
2017 Construction Spend
Thursday, November 24, 2016  •  4:00 – 6:00 pm
Deer Ridge Golf Country Club  •  $40 + HST per person

CONSTRUCTION INDUSTRY OUTLOOK

Don’t miss this exciting opportunity to join
industry experts for a look into the crystal
ball for upcoming construction
opportunities. Listen to local buyers
discuss their budgets and plans for
construction spending in 2017.
Keynote speaker will be Tony LaMantia,
CEO, Waterloo Region Economic
Development Corp., who has more than 25
years of experience in large public sector
organizations as well as working with
industry and regional stakeholders to grow
existing anchor companies such as Cisco,
Open Text, Toyota and Ford.

Tony LaMantia

To register for this event go to gvca.org or contact the GVCA office.
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Pulling on white and red hockey jer-
seys to show their support for League
of Champions were Ellis, Jason Ball,
president of Ball Construction and
past chair of the Ontario General
Contractors Association (OGCA),
Suzanne Johnson, environmental
health & safety coordinator with Ball
Construction, Martha George, GVCA
president and Steve Hanley, vice-presi-
dent of Melloul-Blamey Construction.

“Melloul-Blamey is extremely proud to
have joined with Rob Ellis and the
League of Champions,” said Hanley. 

“This valued partnership continually

promotes, reinforces and reminds all of

us about the importance of maintain-

ing and improving our strong safety

culture.”

Created by the OGCA and MySafe-

Work, the League of Champions initia-

tive is designed to promote safety within

the workplace, and to demonstrate the

commitments of senior managers and

company owners to the same.

Often, construction safety programs are

created within the confines of the office, 

and put into practice at the site level.
The League of Champions helps to
close the gap between theory and prac-
tice by encouraging everyone to make
strong commitments to safety.

“Our health and safety mantra is every-
one is empowered to do something
about safety,” said Johnson. “These are
the words we live by and they are
echoed to our workforce throughout our
entire program.”

George reminded industry leaders that
it is their duty to make sure companies
are compliant with health and safety
laws and best practices so that students
and other site workers come home safe
at the end of each working day.

“Be your brother’s keeper,” Ellis told the
audience. “Safety must be the number
one goal in all workplaces and we are
not there yet.”  

T
he League of Champions took its A Game to

Conestoga College on October 3. The event began

with a Rob Talk delivered by Rob Ellis, co-founder

of MySafeWork. Ellis founded the charity after his

son was killed in a workplace accident in 1999.

League of Champions 
Presents to Conestoga’s
Skilled Trades Students
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Which soft skills are the most critical?
Four are generally said to be integral:
communication, versatility, work ethic
and collaboration.

1. Communication
The ability to communicate helps in
all sorts of ways. It ensures everyone
has the information they need to work
well. It smooths conflicts. And it paves
the way for people to provide input
that could very well take a project from
good enough to excellent. Good com-
municators aren’t born. They practise.
For instance, they think about what
people need to know. Then they share
that information so everyone’s 
informed.

2. Versatility
If you can quickly adjust to new facts
and realities, you’re likely to excel.
Adaptability relies on foresight: you
need to consider variables and then
prepare to shift based on those 
potential changes.

3. Work ethic
Managers who pay attention to details

and commit to personal development on

the job show others how it’s done. These

leaders do their best to honour agree-

ments and to communicate. Employees

often feel encouraged to follow suit.

4. Collaboration
Construction is a team business. You

need to work with employees, partners,

contractors and many others to get the

job done. That means being ready to

share information, take on new tasks

and delegate when required.

These certainly aren’t the only soft

skills worth having. Capabilities such

as good document management, strong

time management and keen commer-

cial awareness are also important. But

companies and individuals who have

the four skills listed above will be well

positioned to work efficiently and 

succeed in this competitive sector.

T
ime was, you could get a lot done on a construc-

tion site by yelling. No longer. These days, 

so-called soft skills such as collaboration, adapt-

ability and problem solving are required on the

job. They’re also necessary for construction companies as a

whole to win contracts, provide superior customer service

and operate optimally.

Soft Skills Are Your New Hard Assets

BIM busted without
soft skills
The Construction Industry Coun-
cil in the U.K. has a warning for
everyone in the sector: if you
don’t get serious about prioritiz-
ing soft skills, you’ll never truly
benefit from building informa-
tion modelling (BIM). In Built En-
vironment 2050, A Report on Our
Digital Future, the council says
BIM software and processes
only work well when construc-
tion companies incorporate soft
skills into their operations. 

The council points to three soft
skill-oriented actions that all con-
struction firms should undertake:

1. Build the right teams
You need to know who to in-
clude on projects, not only with
respect to their capabilities, but
how they go about their work.

2. Continuously educate 
You should help employees
learn new skills and adapt –
an important capability as con-
struction becomes less labour
intensive.

3. Incorporate different skills
and cultures
Business is increasingly global.
To compete, you need to take a
global approach to human re-
sources management. Be ready
to integrate people from various
disciplines and geographies.  

GVCA-Journal_Nov_Dec_Rev_6.qxp_Layout 1  2016-11-01  3:31 PM  Page 15



16 GVCA Journal   November/December 2016

“My challenge as HR manager,” she

says, “is how to make transient workers

feel like they are part of Aecon when

they may only be temporarily part of

Aecon. How do you get the motivation

and buy in from these employees when

they know when the project is over,

they are out of work?”

“We have invested a lot of time, money

and training into those people to get

them up to speed for a particular proj-

ect. We don’t want to lose that invest-

ment at the end of every project.”

Engagement is the key. When Aecon
keeps employees engaged throughout
the project and lets each worker know
of further opportunities that are avail-
able as each project wraps up, it can
turn some transient workers into per-
manent recruits. To meet this chal-
lenge, Aecon uses a talent review
process to identify those individuals
with the greatest potential for a longer-
term future at the company.

“When a project ends and we do not
have another immediate project for
them to go on to, we will carve out 

roles in our estimating department or

give them the opportunity to do pro-

posals as a way of keeping them 

engaged while also allowing us to gain

from that individual’s valuable experi-

ence in the field,” says Leclair.

One of the greatest facing Leclair in

2016 was recruitment. Early on, she

understood that this year would be 

particularly difficult for finding quali-

fied workers. 2017, she says, will be fo-

cused on repurposing the talent.

Aecon has a handful of major projects

with large workforces that will con-

clude next year. Leclair and her team

will have to plan to bring more of those

workers over to other projects, and

make sure workers are aware of the 

potential for other opportunities 

down the road.

Helping in this regard is Aecon Uni-

versity, the company’s own training and

education program. Its purpose built

D
anielle Leclair, human resources manager of

Aecon Group Inc., knows a thing or two about

engaging construction workers. As the person re-

sponsible for Aecon’s Energy East Business Unit,

she oversees teams with a large number of transient workers.

No team stays the same, project to project.

Employee Engagement

is KEY
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modules allow workers to complete
training any time and at any location.

Her 12 years of experience in the busi-
ness has taught Leclair a great deal
about the value of planning. Of the les-
sons she’s learned, one of the most im-
portant is that her planning horizon
should never exceed three months.
Anything longer than that, she says, if
too far down the road. A big project—
or a major delay—might suddenly pop
up and change results.

“I think we have become very good at
planning within our group by having
constant communications with opera-
tions,” commented Leclair. “I do a
quarterly resource meeting with all of
my key stakeholders to find out what is
going on in their projects, when are
they expected to end and what do we
have coming down the pipe.”

Other key issues from this review in-
volve asking project managers if they
have started having conversations with
individuals in their project groups They
try to identify those workers that are

willing to locate, and those that may 
be interested in new work on other
prospective or ongoing projects.

Literally, every quarter Leclair and her
team go through the company’s em-
ployee list, name by name, to map out 
a plan for each person at the end of 
the project.

“I think in the recruitment world of
construction you are looking for a very
specific individual. It can’t be someone
that likes the steadiness of an 8-to-5
job, always finishing work at the same
time in the same location. That’s not
the way construction goes,” she says.
“You need to have an open dialogue
with the individual and explain what
the role entails to see if there is a fit.”

“When we have a conversation with an
employee about their next assignment,
we have a formal structure in place
where that employee would receive an
assignment letter with all terms clearly
stated. That way everyone is on the
same page. This process builds trust 
between the employee and Aecon.” 
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YOU NEED WORK-READY EMPLOYEES. 
WE’RE HERE TO TRAIN THEM.
Highly trained, safety-conscious and skilled, LIUNA Local 1059 members are 
the right people for the job. Our 3,000 members work across Southwestern 
Ontario in construction, maintenance, light manufacturing and security positions. 
LIUNA members are also employed in janitorial, hospital housekeeping, precast 
manufacturing and parking. These are important jobs that we are proud and 
honoured to do, and we know that the best workers are often those who 
receive the best training. 

www.liunalocal1059.com
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How’s 
Your
Work-Life
Balance?

C
anadians are find-

ing it increasingly

challenging to 

balance their work

demands with the healthy

management and enjoyment

of life outside work.

Two main aspects often affect work-
life balance – the first is lack of time 
and scheduling conflicts, and the other
is feeling overwhelmed, overloaded 
or stressed by the pressures of 
multiple roles.

This infographic, which was created by
the Canadian Centre for Occupational
Health and Safety, reveals some impor-
tant findings about work-life balance 
in Canada. For more information, 
visit ccohs.ca.  
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Back in 2007, Construction Business
Owner magazine published an in-depth
article on how to link evaluations to
productivity. According to that story, if
you happen to be involved in the man-
agement of construction workers and
teams, you’d be wise to follow a number
of tried and true guidelines to make the
most of employee assessments. 

What follows are the most important

points to remember. Specifically, when

it comes to creating a productivity-fo-

cused evaluation program, you should:

• focus on “how” as well as “what”

• prioritize development

• provide truly constructive feedback

Focus on “how” as well as
“what”
You’d be forgiven for thinking that the

point of evaluations is to assess what

employees do. But in fact, you should

also focus on how work is done. Unless

you have a good idea of the manner in

which you want your employees to con-

duct themselves, you could wind up

with a group of people who know

they’ll be rewarded for results—no mat-

ter how those results were achieved. 

It’s a situation that could very well set

the stage for undesirable scenarios; for

instance, employees cutting corners

with respect to safety so they can get

R
ead through research reports on employee evalu-

ation processes and you’ll see a theme: the best

performance systems translate people’s talents

into better productivity—which, of course, is just

what you want for your business.

Boost Productivity
with Better Employee Evaluations
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Provide truly
constructive feedback
Poor feedback is a big reason why per-
formance evaluation systems fail to en-
hance productivity. (But it isn’t the only
reason. See “The wrong way…” on page
22 for others.) You need to know how
to not only deliver quarterly perform-
ance reports, but also how to give ongo-
ing feedback the rest of the time, when
you’re not in one-to-one meetings 
with workers. 

An important aspect of constructive
feedback is the difference between mo-
tivational and corrective input. You
need to provide both kinds. 

Motivational feedback focuses on the
positive. Use this type to praise work

done well. Use it soon after employees

complete their tasks. Be specific. For

example, don’t say, “Good job!” Go

further and explain what the worker

did well.

Corrective feedback points to things

that workers could do better. Use this

type just before employees begin 

their work.

As well, you should aim to provide

feedback that is balanced: speak to the

employee’s strengths and weaknesses,

not just one or the other. By discussing

the good and the bad, your workers feel

pride in their achievements and they

also take responsibility for improving

their skills.

their work done more quickly, or work-

ers failing to report equipment deficien-

cies for fear that doing so would reveal

care and maintenance problems.

You don’t want people to sacrifice long-

term success for short-term gain. So as

a manager, you have to take the time to

figure out how you want the work to be

done. Think about your standards when

it comes to communication, risk taking

and technical expertise. Think about

safety. Think about teamwork.

By focusing on how as well as what, you

establish a system for success for your

employees—and for your company as 

a whole.

Prioritize development
You want your employees to be ready to

move up in the organization. So it’s im-

portant to build skills development into

your evaluation process. 

Help workers prepare for the next steps

in their careers by creating an action

plan for each individual. Work with

your staff one to one to identify what

they need in order to advance – whether

it’s training, a new experience or more

practice on a critical task. 

Remember, we’re living through a real

human resources crunch: a lot of experi-

enced workers are just about to retire.

When they leave, you need to make

sure your employees are ready to fill

their shoes. 

LOCAL EXPERTISE. 
NATIONAL RESOURCES.

Timothy McGurrin, Partner
519.593.3221
tmcgurrin@millerthomson.com

MILLERTHOMSON.COM

VANCOUVER     CALGARY     EDMONTON     SASKATOON     REGINA     LONDON     
KITCHENER-WATERLOO     GUELPH     TORONTO     VAUGHAN     MARKHAM     MONTRÉAL

Tool
Time 37%

Early 
Quits & 
Breaks

14%
Crew

Planning
11%

Equipment/Materials
Movement 11%

Crew
Movement

15%
Wait

Time 15%

According to research out of the Construction Industry Institute and the Construction Owners Associa-
tion of Alberta, construction workers spend less than half their time actually using their tools, indicat-
ing that productivity levels in the sector could be improved.
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The payback on good
evaluations
Get performance evaluations right and

you’ll see benefits that relate to produc-

tivity. For instance, employees will:

• understand not only what they need

to do, but also how they should do it

• see you and your management team

as fair and consistent

• know what’s required for them to im-

prove or move up in the organization

Talent management is always a chal-

lenge. But when you get it right, it’s 

rewarding—for your employees, for you

as a leader, and for your business.

Polished Concrete
Epoxy Coatings

Industrial Commercial
1 - 888 - 738 - 6606

bnecontractors.com

A good performance evaluation sys-
tem translates into high productivity.
Not surprisingly, a poor system could
very well hinder your company’s suc-
cess. Here are a few of the main rea-
sons that performance appraisals fail:

Managers are unprepared – You need
to be ready to discuss employee suc-
cesses and areas for improvement. You
need to know each worker’s goals and
action plan. Prepare by reviewing past
evaluations for your team members.
Think about where they were in terms
of skills and behaviours, where they
should be now and where they should
be going forward. Anything less than
thorough preparation on your part will

keep your company’s performance

evaluation system from supporting

overall productivity.

No coaching after the evaluation –

Lacking ongoing support, employees

are more likely to fail in their efforts

to develop. Continual recommenda-

tions, advice and learning resources are

critical for workers to improve.

Inadequate discussion of the reasons
for performance problems – It’s not

enough to note that a worker needs to

be better at this, that or another task.

You need to find out why his or her

performance is subpar. Or else you

might never really understand what

the employee needs in order to de-

velop his or her skills.

Employees are not given objectives 
at the beginning of the review cycle –

If they don’t know the objectives, how

can your people be expected to work

toward them? (For more on setting

objectives, see “How do you spell su-

perior objectives?….” on page 23.)

Managers use inconsistent ratings –

Employees should be able to expect

that all managers use equivalent evalu-

ation parameters. Otherwise you and

your team leaders seem at least unfair

and worse, unprofessional when it

comes to the assessment process.

The wrong way to evaluate employees
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Specific  

Make the objective

clear. Some business

experts say it should

be so simple and

straightforward that

a child would be able

to understand it.

Measurable 

Link the objective to

a system to gauge

progress. Use finan-

cial results, or time-

based units, or pro-

duction rates, or

whatever quantitative

method makes the

most sense.

Achievable  

Set the objective such

that the employee

can reach it given the

time constraints, the

budget and other pa-

rameters associated

with the work.

Relevant  

Match the objective

to obvious require-

ments such as what

your business needs to

succeed and what the

team the employee

works with needs to

support those strate-

gic targets.

Time-bound 

Identify the date by

which the employee

should reach the 

objective. By setting a

deadline, you help

the worker focus on

success.  

How do you spell superior objectives? ‘SMART’

When it comes to setting performance objectives for your staff, follow the SMART system: set objectives that are 
specific, measurable, achievable, relevant, and time-bound. 
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LINC LEADER PROFILE #2

Pam Tolton
ABA Architects Inc.

Journal: What was your first experi-
ence with construction?
Tolton: My father owns a construction
company in Gorrie, Ontario. He does
custom residential additions and renova-
tions. I was always around the business
as a kid, and got my chance to work on
the tools in high school. I liked the work
he did, and was drawn to the design as-
pect in particular.

Journal: What did you study in school?
Tolton: Architecture – Construction En-
gineering Technology at Conestoga
College. I graduated in 2005.

Journal: How did you get your start in
the business?
Tolton: I applied for a job at ABA and
got an interview with Andrew [Bous-
field] immediately. Soon after, he offered
me a job as a junior draftsperson. I per-
formed design work on a number of
buildings from start to finish. My role
included meeting with clients, handling
design reviews, working with contractors
and so on.

Later, my job evolved. I found a niche
for myself as someone who could suc-
cessfully and effectively collaborate with
the authorities having jurisdiction. I
liked that kind of front-end work. Over
the years, I grew with the company. I
was ABA’s fifth employee, and now we
have 25 people on staff.

Journal: Why did you get involved with
LinC?
Tolton: Martha [George] invited me to
LinC’s initial focus group. I supported
the idea from the start. I knew there was
a need for this kind of resource that

brought young people together to brain-
storm solutions to challenges. Even as I
grew in ABA, I found myself wanting to
learn from the experiences of people my
own age, to bounce ideas off them.

Journal: What’s the best reason for
someone to get involved in LinC?
Tolton: It’s the perfect support group.
This isn’t just a group of pals to have a
drink with. They’re eager young people
at the same points in their careers that
face similar challenges and situations.
They’re professional supports that you
just can’t find anywhere else. It’s also
great to be involved in the group’s vari-
ous charity activities, like the Random
Acts of Kindness Day.

I have been a member of the LinC
Steering Committee since inception. 
I help direct the path of the group and
think up new ideas for continuing 
education opportunities.

Journal: How do you see LinC helping
you grow your career?
Tolton: I’ll continue to do what I can to
help ABA grow, and direct its path into
the future. I’ll draw on my experiences
and my peers in LinC for advice and
support into new challenges.  

P
amela Tolton,
C.E.T., rose
through the ranks
of ABA Architects

from junior draftsperson to
vice-president and general
manager in less than 10
years. In that time, she’s
been a force for establishing
and growing the practice’s
site-planning department,
and an important contribu-
tor on a number of signifi-
cant projects.

Editor’s note: this article is the second in a series of question and answer sessions we held with members of the GVCA’s Leaders in 
Construction Group. We’ll profile a new LinC group member in each subsequent issue as a way of showing off not just these people’s 
enthusiasm for our industry, but also the true benefits of being a LinC group member. For more information on LinC, visit gvca.org.

GVCA-Journal_Nov_Dec_Rev_6.qxp_Layout 1  2016-11-01  3:31 PM  Page 24



GVCA Journal   November/December 2016    25

GVCA LOTTERY PROFILE WINNER

Building a 
Business on
Integrity

After 19 years in the business, 

Martin felt he had created a solid

reputation for himself and enough

experience and confidence to open

his own operation. City View Glass

was born in 2013, focusing on the

commercial, industrial and architec-

tural industry sectors.

“You have to know the marketplace,

have the practical experience and

the business contacts to venture out

on your own,” says Martin. “I have

never looked back on that decision.

Business has been good. Sales have

tripled since opening and the steady

growth continues.”

Although Martin is pursuing this

steady growth pattern, he has no 

desire to grow into a large opera-

tion. City View currently has eight

employees, four of whom are ap-

prentices training to become archi-

tectural glass and metal technicians. 

“Making sure my employees are

busy at all times is what keeps me

up at night,” says Martin. “I don’t

want to have to lay off anyone. I

don’t want to lose my investment 

in them, either.”

Commenting generally on his years

in construction, Martin feels that

the skill level of the people running

the jobs has gone down over time.

In some cases, general contractors

hire people who have the schooling

but who also lack practical experi-

ence in the field, so often it is the

subtrades who are running the job.

Many in the industry also have gone

to a ‘cut and paste’ approach to their

drawings. They are taking details

from past jobs to develop drawings.

That sometimes leads to the case

where something can’t be built be-

cause one or more elements don’t fit.

“We are building our business on

integrity,” says Martin. “My business

model is to do what you say, do it

well and follow up with customers.

We push forward our values to the

construction community and to our

employees. Quality, respect and 

customer service are essential for 

success.”

Martin is very optimistic about the

future for City View.

“You see more and more glass being

used everywhere in construction.

Glass is clean and modern and ar-

chitects love it. That is really good

for our business,” he says.  

B
ill Martin, president and owner of City View Glass,

began his career working for a large commercial

glass company where he gained extensive knowledge

of commercial glass installation, professional project

management and estimation.
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The labour crisis plays itself out in a
number of ways across the industry. The
most visible among these is in the news-
paper’s help wanted ads. Even the best
companies are short of talent, and the
best workers know they can write their
ticket anywhere they like. Put another
way, if your company can’t keep people
happy, it won’t be able to keep people,
period.

That said, worker retention doesn’t have
to be difficult. But it does have to be top
of mind. It’s not enough to just offer

people jobs any longer. People want

good jobs, and ones in which they feel

happy and engaged.

As a business owner, you need to think

about the work environment you offer,

and how your people see themselves fit-

ting into the business—today and into

the future. Experts suggest five inexpen-

sive steps you can take to make your

business more appealing to the best tal-

ent, and boost productivity and engage-

ment in the process.

Offer autonomy
Construction is not the most flexible
business – to say the least. People who’ve
worked in the business for years tradi-
tionally have a hard time delegating
work and letting go of control. That ap-
proach doesn’t work for today’s worker.
Young people especially want to create
their own solutions to problems and
challenge conventions.

Accommodate them by minimizing mi-
cromanagement. Listen to their goals
and needs. Be open minded to new ap-
proaches to tasks and to problem solv-
ing. Have patience for mistakes. Above
all, say “yes” more often.

Increase diversity
Construction’s other problem is that it
tends to be run by a very small group of
very similar people. It’s been criticized
for being a boys’ club, and it’s seldom
well represented by minorities. Compa-
nies that go the extra mile to bring in
more women, Aboriginal workers and
minorities will go a long way toward not

I
t’s no secret that construction faces a serious shortage of

workers. Here in Ontario alone, forecasts suggest that

about one in five workers will retire in the next 10 years,

and the industry will need to add about 87,000 new

people just to keep up with those departures. Those figures

say nothing for the additional demand created by major in-

frastructure projects planned in the GTA and in the north, 

all of which will require bright minds and eager bodies.

Ways to Attract and 
Retain New Workers
5
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only filling important company roles,
but also demonstrating themselves as
industry leaders and top thinkers.

Promote leaders
No matter who you are or where you
work, you learn on the job every day.
Employees want the opportunity to
learn and master their crafts. Those who
do are your company leaders, and they
want to be rewarded for their enthusi-
asm and good work. Educational oppor-
tunities can take many forms. People
don't always have to be sent on courses
to learn new skills. Cross-training can
help people experience new sides of your
organization and give them a new depth
of understanding for the business that
prepares them to advance their career in
new and exciting ways.

Explain why their work
matters
OK, on one level we all know why our
work matters: a building needs to be
built, and we’re the ones to do it. That’s

motivation enough for some people, but

others need different forms of motiva-

tion. Sometimes meeting with a build-

ing’s end-users – be they hospital staff

or office workers – helps to switch the

light on for people (especially younger

ones). It reminds them that our business

isn’t just about hardware and schedules.

It’s actually about people.

Treat people like people
Everyone comes from different back-

grounds and lives different lives. But

sometimes we’re asked to shelve that in-

dividuality for eight hours a day while

we’re at work. Don’t lose sight of the fact

that your people are people first and

employees second. Care for them and

treat them with respect. Offering com-

petitive benefits programs is a start, but

you can go further by encouraging peo-

ple to speak up when they’re having a

hard time at home or in the office.
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Reach further

If some of these solu-

tions seem a little far-

fetched, it’s because they

should. Every company

offers baseline benefits

and educational opportu-

nities. Every company

also suffers its share of

brain drain. Putting in

place some of these

measures can help differ-

entiate your company

from the pack and turn it

into a real attractor of

top talent.  

Building Canada’s Future Since 1923                                       519-742-5851        www.ballcon.com

Urban Renewal

David Braley Health Sciences Centre, McMaster Health Campus, Hamilton

A Construction Management
project that integrates art, nature
and progressive design. This
award winning landmark is clad
with stone, wood, glass and copper
in the heart of downtown Hamilton.
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So why are they so seldom seen on con-
struction sites?

Hiring workers from Indigenous com-
munities is a process that many non-In-
digenous people don’t immediately un-
derstand. It’s not a matter of simply
posting a help wanted ad and expecting
workers to join your company, or plan-
ning a project in an Indigenous commu-

nity, and then hoping for community
workers to rally to the cause. That kind
of thinking is considered short-sighted
among Indigenous communities.

Kelly Lendsay, president of INDIGE-
NOUS WORKS (formerly the Aborig-
inal Human Resource Council), ex-
plains that companies that want to do
business with Indigenous communi-

ties—and there is business to be done,
he says—must understand that conven-
tional cash-for-labour bargains are in-
sufficient. Indigenous community lead-
ers want to know that they are working
with true partners, companies that are
there to support the community and its
people for the duration of the project,
and beyond.

“The business case for hiring makes
sense, when you think about the Indige-
nous workforce as the fast growing 
demographic in Canada,” he says.
“These are people who want to work.
But there are also social gaps that need
to be closed, and companies that want
to work with Indigenous communities
need to show willingness to help close
those gaps.”

Companies that demonstrate commit-
ments to training Indigenous workers,
investing in community infrastructure,
and supporting community leaders are
more likely to receive support from 
Indigenous communities.

Partnering with Indigenous Communities
A Long-Run Proposition

C
anada is in the midst of a baby boom. Across the

country, Indigenous communities are young and

growing. Statistics Canada reports that in 2014,

half of the population among Indigenous commu-

nities was aged 25 or younger. Its median age was 27 (com-

pared with 40 for the entire country). With a total

population that exceeds 1.4 million, a workforce of approxi-

mately 942,000, rates of post-secondary education that near

50 percent, and an unemployment rate of greater than nine

percent, it’s clear that Indigenous people are trained and

available for work.

Photos courtesy Indigenous Works.
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The importance of
engagement and
preparedness
A strong relationship starts with en-
gagement. As you build the business
case to work with a particular commu-
nity and study the fit between your busi-
ness and the community, educate your-
self. Lendsay advises companies build
strong knowledge strategies and organi-
zational competencies to ensure they
understand Indigenous perspectives
broadly, and community interests and
challenges specifically. Assuming that all
Indigenous communities are the same,
or attempting to start a relationship
with zero community knowledge is a
recipe for failure.

Partnership preparedness is a two way
street. Lendsay also advises your com-
pany not only develop its own readiness
to work with the Indigenous community,
but also that the community itself iden-
tify its needs and objectives from the
partnership. It must understand how well

prepared it is to support a construction

project, and what needs and strategies

and practices must be put in place to fur-

ther community and business interests.

As you ready your company to work

with Indigenous communities, it makes

good sense to ensure that everyone in

your organization receive cultural aware-

ness training. Cultural sensitivity has

changed a great deal in the last genera-

tion. Messages, language and ideas that

were considered appropriate even 20

years ago risk offending today. Addi-

tionally, Indigenous peoples’ norms of

communication and conflict resolution

can be quite different from those nor-

mally observed by non-Indigenous

Canadians.

Get started
When your company decides it is ready

to do business with an Indigenous com-

munity, it should consider how best to

approach engagements and partnerships.

Prepare your team and corporate divi-

sions to minimize risks and maximize
your opportunities. Local indigenous or-
ganizations can be important vehicles
for introductions with community lead-
ers and development corporations. 

Regional, provincial and national organ-
izations offer benefits for members and
can connect local contractors with In-
digenous community leaders outside
your normal sphere of operations. In-
digenous Works helps companies
benchmark their partnership readiness
and provides tools, training and consult-
ing to connect Indigenous and non-In-
digenous organizations

Take the long-run view
Long-term partnerships are worth tak-
ing the time to cultivate, says Lendsay.
Relations between contractors and In-
digenous communities are just that: op-
portunities for long-run benefits.

He suggests three ways companies can
start discussions with Indigenous 
communities.

ISO 9001: 2008 Registered

www.aclsteel.ca
519.568.8822

2255 Shirley Drive
Kitchener, ON, N2B 3X4
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“The first is to meet with community
leaders, politicians and economic devel-
opment corporations,” he says. “You’ll be
pleasantly surprised at the welcome you
receive, and the community’s eagerness
to partner. The next thing I’d advise is to
talk with a fellow contractor that has
worked with Indigenous communities
to understand their experiences. They’ll
give you the facts. The third thing is to
get partnership ready. Understand the
players in the game, the ideas in play

and the language people use. This takes
a little patience, but it pays off in the
long run.”

Many companies across Canada are re-
alizing the benefits of partnerships with
Indigenous communities. Maybe it’s
time yours followed suit.

For more information, visit www.indige-
nousworks.ca and look for the Canadian
Construction Association’s forthcoming
Indigenous Engagement Guide.  

Before the terms First Na-

tions or Indigenous Peo-

ples became common,

people used the term “In-

dian” to refer to people

from Canada’s Indigenous

communities. That’s simply

not the case any more. Al-

though “Indian” and other

similar terms are still

sometimes used today,

they are no longer cultur-

ally appropriate.

More recently, the move

these days is for people to

use the term “Indigenous”

when referring collectively

to Inuit, Métis and First

Nations peoples.

Basic definitions

330 INDUSTRIAL ROAD CAMBRIDGE, ON.  N3H 4R7 |  TEL: 519 653-3333  |  FAX: 519 653-8086  |  TOLL FREE: 1800 981-6181 

LiUNA is a union that strives first and foremost for the needs of our members and 
their families, focusing on job creation, better wages and safer working conditions, 
building better futures, together. The local area office pictured below is located at 
330 Industrial Road in Cambridge, Ontario. This location provides the modern office 
space, a sizable meeting room and separate training area with a classroom, to 
accommodate and serve our LiUNA members.
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The 
Reynolds’
Report 

Binding interim
adjudication 
The report recommends that a party to
a construction contract should have the
right to refer disputes to binding in-
terim adjudication. 

When a dispute arises, either party may
give notice to the other referring the
dispute to an adjudicator. For disputes
involving $25,000 or less, a judge of the
Small Claims Court will act as the ad-
judicator. For disputes involving
$25,000 or more, the parties will pick a
qualified adjudicator themselves. If the
parties cannot agree on an adjudicator,
a new provincial body will appoint one.
The parties will split the adjudicator’s
fees unless the contract provides other-
wise. The report does not make specific
recommendations regarding the timing

of the adjudicator’s decision, but the
norm in other countries is that the ad-
judicator will make a ruling within 28
days of being appointed. 

The outcome of an adjudication will be
binding and enforceable, but only on an

interim basis. At the end of a project
the parties would be free to re-litigate a
dispute before a judge or an arbitrator
who may decide the case differently
than the adjudicator. 

Prompt payment 
The report recommends that prompt
payment be legislated in Ontario. Here
is a summary of the recommendations
for prompt payment: 

• The parties to a contract or subcon-
tract are free to negotiate when in-
voices may be rendered (e.g. monthly,
every 60 days, or milestones), but, in
the absence of any agreement, in-
voices shall be rendered monthly. 

O
n September 26, the Ontario Government 

released the report by Bruce Reynolds and

Sharon Vogel on the reform of Ontario’s Con-

struction Lien Act. The report is immense. It 

is over 400 pages long, includes over 1,900 endnotes, and

makes an even 100 recommendations. Here is the Coles

Notes version.
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• An owner must pay a contractor
within 28 days of receiving an in-
voice, subject to the owner’s right of
set-off (e.g. a backcharge, liquidated
damages, etc.). 

• A contractor must pay a subcontrac-
tor within seven days of being paid
by the owner, subject to the contrac-
tor’s right of set-off or non-payment
by the owner. Effectively, this recom-
mendation is a statutory pay-when-
paid clause. 

• If a contractor who has not been paid
by an owner intends to delay pay-
ment to a subcontractor, the contrac-
tor must take steps to compel the
owner to pay (i.e. adjudicate or lien). 

• A payor must give notice of a claim
for set-off within seven days of re-
ceiving an invoice. 

• Payment of the 10 percent holdback
will be mandatory once lien rights
expire, unless the payor gives notice
of a claim for set-off. 

• A contractor or subcontractor will
have a right to suspend work if a

payor fails to comply with an adjudi-
cator’s order to make payment. 

• Mandatory non-waivable interest
will apply to any late payments. The
rate of interest should be high
enough to deter late payments. 

Those of you who have followed the
debate over prompt payment will rec-
ognize these recommendations as being
a version of Bill 69 that has been
stripped of those provisions that pro-
voked the strongest opposition from
owners and contractors. 

Overhaul of the lien
remedy 
Last but not least, the report 
recommends important changes to 
lien rights: 

• The deadline for preserving a lien
should be extended from 45 to 60
days from the triggering event in or-
der to better co-ordinate the preser-
vation period with standard payment
terms within the industry. 
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• The deadline for perfecting a claim

for lien should be extended by an ad-

ditional 45 days to encourage early

settlement of lien claims. 

• The interest of a landlord in a prop-

erty should be subject to a claim for

lien if the landlord financed the im-

provement through a tenant’s im-

provement allowance. 

• Contractors and subcontractors will

be prohibited from contracting out

of the right to file a general lien

where they supply to multiple lots

(e.g. a subdivision) pursuant to a 

single contract. 

• The procedure for liening the com-

mon elements of a condominium

should be simplified. 

The last three recommendations re-

ferred to above will affect relatively few

contractors and subcontractors, but for

those who are affected these recom-

mendations will substantially improve

their prospects for a recovery. 

Are these good
recommendations? 
There is something in the report for
everyone. Reynolds and Vogel made it
clear that their overall objective was to
strike a balance between the competing
interests of the stakeholders to achieve
a result that benefits the industry as a
whole. Overall, the Council of Ontario
Construction Associations (COCA)
strongly supports the report and its rec-
ommendations. 

What’s next? 
The Reynolds Report is simply a set of
recommendations that may or may not
be implemented by the government, in
whole or in part. However, on Septem-

ber 26, the Attorney General spoke at a

COCA reception at Queen’s Park, and

he did commit to tabling legislation

amending the Construction Lien Act

in the spring of 2017. We may not have

to wait long to see if the government

implements the recommendations of

the Reynolds Report. 

Lien act reform
roundtable 
On November 8, GVCA will hold a

roundtable discussion concerning lien

act reform at the Deer Ridge Golf

Course. Please join us to learn more

about the Reynolds Report and to give

us your feedback. 

CANADIAN ROOTS. GLOBAL REACH.

Stevenson & Hunt Insurance Brokers is now part of Arthur 

J. Gallagher, one of the world’s largest insurance brokerages 

and a leader in construction risk management. Our 

knowledge of the construction industry remains 

unparalleled as our global reach expands.

Proudly supporting the GVCA and its members.

800.265.5956

ajgcanada.com

NEED A LIFT?

Arthur J. Gallagher Canada Limited is part of Arthur J. Gallagher, the brand name for the international 
broking and underwriting division of parent company Arthur J. Gallagher & Co. (NYSE: AJG).

LOCALLY GROWN. 
GLOBALLY KNOWN.

We may not have to wait long to see if the

government implements the recommendations 

of the Reynolds Report. 
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Join us for this FREE Session - Registration Required - Call (519) 622-4822

HR in 
Construction

HR in Construction Lunch & Learn
Tuesday November 22nd, 2016
12 noon - 2:00pm
GVCA Office, 25 Sheldon Drive, Cambridge

Join Us for the First 
Meeting of this NEW GVCA 
Member Exclusive Group
The purpose of the group is to bring the  industry together to tackle
common issues. We want the best for our member firms, and we want
employees who are engaged, happy and committed.

Topics for discussion include layoffs, cold weather work, performance
reviews, employment contracts, hiring techniques, attitudes in the
workplace and many more. Come and participate!

Who Should Attend? Anyone that deals with hiring and managing
personnel both in the field and in the office.

Sign up for the 
HR in Construc-

tion e-newsletter & 
Join the GVCA HR 

in Construction 
Group
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Victoria Star Motors  . . . . . . . . . 36

ADVERTISERS’ INDEX

EVENTS CALENDAR

November 4 
Random Act of Kindness Day
One day that creates a kinder place to work, live and play. Over 101
ideas of Random Acts that can be done on this day, can be found on
www.gvca.org. Contact GVCA to get involved 

November 8
Construction Lien Act Reform Review - Round Table Discussion 
Deer Ridge Golf Club – registration required

November 15
Women in Construction (WinC) Holiday Sparkler
Westmount Golf and Country Club – registration required 

November 22
GVCA HR in Construction group
Lunch & Learn – registration required

November 23
Free WSIB Safety Group Information session 
Mount Forest Sports Complex – e-mail safety@gvca.org to register

November 24
2016 Construction Industry Outlook
Deer Ridge Golf Country Club – registration required

November 29
Free WSIB Safety Group Information session
London – e-mail safety@gvca.org to register

December 8th
2016 GVCA Christmas Lunch
Kitchener Holiday Inn – registration required

EDUCATION CALENDAR

November 9
Construction Financial Series: Job Costing – registration required

November 10
BackDRAFT Training for Construction – registration required
Earn 1 Gold Seal credit

November 22
Approved Working at Heights training – registration required

November 23
Construction Financial Series: Managing Changes and Extras – regis-
tration required

November 29
Advanced Microsoft Excel for Construction – registration required
Earn 1 Gold Seal credit

TO REGISTER
To register, or request additional information please
contact admin@gvca.org or call 519-622-4822 X120
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Responding to water and fire emergencies across the Greater Toronto Area, Aldi Cibuku and his 
Absolute Interior team cover a lot of ground. When the call comes in, they need vehicles they can 
depend on. Hear why they’ve turned to Mercedes-Benz Sprinters and the mid-size Metris to help 
them go further than ever before at FuellingBusiness.ca. 

“Switching from domestics, 
 our fuel costs have been cut in half.”

Victoria Star Motors, Mercedes-Benz Kitchener, 125 Centennial Road, Kitchener, ON N2B 3E9     Tel: (519) 579-4460     victoriastarvans.com
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