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The HR and Labour Management Issue
With stories on the implications of legalized marijuana, what 
millennials want from their workplaces, and insight from former
GVCA chair Don Gosen (pictured) on his new role at the Ontario
College of Trades.
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Trust us to keep your projects moving forward. Our team is comprised  

of construction professionals who have built a solid foundation based  

on years of industry experience. Let us do the heavy lifting when it 

comes to developing innovative and competitive insurance and  

surety solutions tailored to your specific needs. 

NEED A LIFT?
Construction

EXPERTISE. TRUST. VALUE. SERVICE.

GLOBALLY KNOWN.

LOCALLY GROWN.

Founded in 1927, Arthur J. Gallagher 

is an international brokerage offering 

insurance, risk management, and 

benefits consulting. As a global 

organization, our expertise and deep 

knowledge meets the sophisticated 

financial needs of clients around 

the world. Our 800 insurance 

professionals across Canada harness 

our global strengths and local 

knowledge to provide the service 

and expertise necessary to deliver 

insurance solutions for your  

unique challenges. 

Arthur J. Gallagher is the brand name for the international 

broking and underwriting division of the parent company 

Arthur J. Gallagher & Co. (NYSE: AJG). Globally Known. 
Locally Grown. is a trademark of Arthur J. Gallagher 

Canada Limited. Arthur J. Gallagher Canada Limited is a 

subsidiary of Arthur J. Gallagher & Co., a 2017 World’s 

Most Ethical Company. “World’s Most Ethical Companies” 

and “Ethisphere” names and marks are registered 

trademarks of Ethisphere LLC.

Arthur J. Gallagher Canada Limited

ajgcanada.com

PROUD SPONSORS OF THE GVCA

GVCA members benefit from our 

global scale and our unparalleled 

local knowledge in the construction 

industry – contact us today.   

1.800.265.5956
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I wonder if you’ve ever taken a moment to think about your company

culture – the set of values that your business and its employees show

to each other and to the world. If you haven’t, you should.

MESSAGE FROM THE CHAIR

MESSAGE FROM THE PRESIDENT

Your company culture
on display

I think most people make
the mistake of assuming a
succession plan is about
managing retirements.
That’s part of the picture, to
be sure. But we all know
that retirement is just one
of many reasons why people
leave – or even change roles

within – companies. A good

succession plan needs to

look at your organization

from a strategic standpoint

and imagine where it will

be in two or three or five

years’ time.

No one knows for sure what

our industry will look like in

the future, but a succession

plan allows you to shape the

future of your company

through careful planning.

For years, the leaders of

family businesses simply 

assumed they’d pass on their

I suspect that if you were to ask many small businesses in our 

community – not just GVCA members – whether they had succes-

sion plans in place at their companies, most would answer no. It’s

just not something business leaders think about while they’re in 

the process of actually running their businesses. But they should.

Martha George, GSC

Succession planning
is about more
than just retirement

companies to their kids who

would run the business in

the same way as they did.

I’m here to tell you that’s

less and less likely to be the

case in the future. You need

to be ready to embrace and

respond to that change. You

need a succession plan. 

Every single interaction
you have with your people
and every single interaction
they have with your clients
and your jobsite partners
forms part of your company
culture. You may not know
it, but people watch and
learn from these interac-
tions every single day.
Every one of them – good,

bad or indifferent – con-

tributes to the perception

people have of you.

Although it’s impossible for

everyone to control every

single interaction with your

company, it is possible to

manage these things more

carefully. Think about your

culture, about how you

want people to perceive

your business. Then create

a mantra, or even a guide,

to help people understand

how to behave in given sit-

uations. (GVCA has a tem-

plate for these kinds of

things if you need one.)

It is said that reputation

comes in on foot, but leaves

Jeff Kienapple, CAIB, CRM

in a Ferrari. It’s hard to

build and easy to lose. 

Developing a strong com-

pany culture can help your

business protect this 

hard-earned asset. 
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New South End 
Recreation Centre
25 Poppy Drive West
Guelph, ON 
Value: $56–60 million

Project details:
Through the needs assess-
ment, a total budget of ap-
proximately $60 million has
been identified by the City
of Guelph. The construction
budget is approximately $56
million. 

The South End Community

Centre will be approximately
150,000 square feet in area,
including:

• two ice rinks, each with
seating and change-room
facilities, team rooms and
storage, accessible viewing
areas, media room and re-
lated amenities;

• aquatic complex including
one eight-lane, 25-metre
pool, a therapy pool, uni-
versal change rooms, office
space and storage areas;

• a double gymnasium with

seating and storage;

• 4 to 6 multipurpose
rooms;

• indoor running/walking
track;

• reception, lobby, circula-
tion spaces, staff offices,
facility, custodial, equip-
ment storage, and appro-
priate IT storage rooms;

• LEED Silver designation
(or better).

What's new:
Award of work to consultant

in October 2017; Concep-
tual design and order of
magnitude budget/schedule
expected by March 30, 2018;
detailed design drawings ex-
pected October 30, 2018.

The project will be divided
into three phases; award of
the final phase is contingent
of approval of budget by city
council. At the present time,
the consultant is approved to
carry out the scope outlined
in the first phase only.

Next update: April 2018  

CRYSTAL BALL

Crystal Ball Report: 
Unmatched Construction Intelligence

GVCA’s Crystal Ball Report is a unique and insightful member service. Updated daily by GVCA staff, the
report tracks planned projects during the pre-bidding phases, following them from concept to design to
prequalification, construction and completion.
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Adding social condition to

the Human Rights Code

could positively impact those

who are unemployed, home-

less, poor and vulnerable.

These groups face distinct

social stigma and discrimi-

nation in all aspects of their

lives. They are denied jobs,

housing and other services

because they don't have a

fixed address or stable em-

ployment. Homeless people

are extremely vulnerable and

even face restrictions when

accessing public spaces like

parks and libraries.  

The inclusion of immigra-
tion status as a new prohib-
ited ground would clarify the
rights of people who are 

denied access to essential
services like health care and
education based on their 
immigration status. 

6 GVCA Journal   November/December 2017

HR MANAGEMENT

This article appeared on HRinfodesk.com and was written by
managing editor Yosie Saint-Cyr.

four new prohibited 
grounds of discrimination

Private member's Bill 164, Human Rights

Code Amendment Act, 2017, introduced on

October 4, 2017 in the Ontario legislature

would amend the Human Rights Code to

include four new prohibited grounds of

discrimination including, social condition,

police records, genetic characteristics and

immigration status.

Amendments to various provisions of the act are made, includ-
ing amendments to provide that every person has a right to
equal treatment without discrimination because of immigra-
tion status, genetic characteristics, police records and social
condition, with respect to services, goods and facilities, the oc-
cupancy of accommodation, the right to contract, employment
and membership in various types of organizations.

Genetic characteristics

The right to equal treatment
without discrimination 
because of genetic character-
istics includes the right to
equal treatment without 

discrimination because a
person refuses to undergo a
genetic test or refuses to 
disclose the results of a 
genetic test. 

Discrimination because of immigration status

Police records

People who have come into
contact with police, includ-
ing victims of crime and vul-
nerable people seeking assis-
tance, will have their
personal information stored
by police. The information
found in a police record can
be an obstacle to employ-
ment, volunteer opportuni-
ties, housing and receipt of

services. People convicted of
a criminal offence face un-
necessary barriers to rehabil-
itation and reintegration
back into the community.
The proposed amendments
would support recent legisla-
tive and regulatory changes
to address the discriminatory
impact of carding and police
record checks.

Social condition

If enacted, the bill comes into force on the

day it receives royal assent. 

ADDING 
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The answer is all of them.
The OPCA collective agree-
ment is typical in this respect.
Collective agreements in the
construction industry tend to
expand the scope of trade ju-
risdictions beyond what a
layperson would recognize as
the customary work of the
trade in question.  

It is not my intention to
wade into the wars over the
scope of trade jurisdiction
between employers and
labour, union and non-union
employers, or, for that matter,
between unions. My point is
simply that the scope of trade
jurisdiction can be tricky at
the margins. Even sophisti-
cated employers with special-
ized legal advice end up liti-
gating work jurisdiction
issues before the Ontario
Labour Relations Board.

Downloading the risk  
Unionized general contrac-
tors may be tempted to
walk a fine line with respect
to their collective agree-
ments so they can take ad-
vantage of competitive pric-
ing offered by non-union
subcontractors. When non-
union subcontractors deal
with unionized general con-
tractors, they can be drawn
into the quagmire regarding
trade jurisdiction.  

A unionized general con-
tractor working with a non-
union subcontract can
download the responsibility
and risk of complying with
collective agreements to the
non-union subcontractor by
inserting a union compli-
ance clause into its subcon-
tracts. The clause makes

compliance with the collec-
tive agreement the subcon-
tractor's problem.

As an outside observer,
such clauses are counter-in-
tuitive. A unionized general
contractor is usually in a
better position than a non-
union subcontractor to
know whether a line is 
being crossed. The general
contractor is the one who is
bound by the collective
agreement and has a his-
tory dealing with the
union. A non-union sub-
contractor likely does not
even have a copy of the col-
lective agreement in ques-
tion. Non-union subcon-
tractors dealing with
unionized general contrac-
tors should be wary. 

Breaching a union compli-
ance clause can have costly
consequences. A unionized
general contractor that uses
a non-union subcontractor
in breach of a collective
agreement may incur fines,
legal costs and damages for

any resulting delay of the
project. A union compli-
ance clause allows the gen-
eral contractor to recover
all of those costs from the
subcontractor. 

Read the supplemental
conditions 
Among the good habits any
contractor or subcontractor
should develop is to read
the contract documents
thoroughly before taking on
work. If you are a non-
union subcontractor work-
ing for a unionized general
contractor, keep on the
lookout for a union compli-
ance clause. If you find one,
ask to have the clause
struck from the subcontract.
If the general contractor
will not agree, the best ad-
vice is to decline the work.
If you do not have the lux-
ury of declining the work,
then you should review
copies of the applicable col-
lective agreements, most of
which are online. When in
doubt, consult a lawyer. 

LEGAL
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Union Compliance Clauses

Frank Carere is a labour and employment lawyer at Madorin,
Snyder LLP in Kitchener. He can be reached at 519-744-4491. 
This article should not be relied on as legal advice.

Which of the following tasks falls within the trade jurisdiction of the Ontario 
Painting Contractors Association (OPCA), pursuant to its collective agreement? 

•  PAINTING

•  DRYWALL TAPING

•  PLASTERING

•  ASBESTOS REMOVAL

•  MOULD REMOVAL

•  LEAD REMOVAL

•  BIOLOGICAL HAZARD CLEAN-UP
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helping you

define your

business

processes

and ensuring

compliance

throughout

the supply

chain

protecting
your critical

business

data through

well defined

roles and se-

curity access

enabling you

to plan your

work load

based on ex-

isting orders

and forecasts

providing
you with the

tools to give

a high level

of service 

to your 

customers

translating
your data

into decision

making 

information

An Enterprise Resource Planning (ERP) system automates and integrates 

core business processes such as customer service, project management and

financial recording. ERP systems can drive huge efficiency improvements in

your company by:

8 GVCA Journal   November/December 2017

TECHNOLOGY

As your company grows,

your ERP software must

keep pace. 

For some construction com-

panies, growth occurs in 

increments, with ERP 

licenses being added as the

company hires new employ-

ees. For others, quantum

changes in project scope, 

industries served, or cus-

tomer base can require a

complete ERP transition. 

On average, construction

companies have made at

Our superior standards ensure that your building will always look its
best, affording it a longer life, enhancing the real property value, and
creating a comfortable environment for your employees and customers.

OUR SERVICES
• JANITORIAL SERVICES                       • JANITORIAL OFFICE CLEANING
• COMMERCIAL CLEANING                  • INDUSTRIAL CLEANING
• POST CONSTRUCTION CLEANING   • STUDENT HOUSING CLEANING
• COMMERCIAL FLOOR CLEANING     • CARPET CLEANING
• GREEN CLEANING

2A-354 KING ST. NORTH WATERLOO, ON N2J 2Z2

OLGA RADULOVIC
(olgaradulovic@jdicleaning.ca)
Regional Director
Cambridge/Guelph

OFFICE: 519-884-9600
FAX: 519-884-8699

DEJAN (DAN) RADULOVIC
(danradulovic@jdicleaning.ca)
Regional Director
Kitchener/Waterloo

OFFICE: 519-884-9600
FAX: 519-884-8699

least two ERP transitions in
the last 20 years. This rate
of change is expected to 
increase in the coming years
with more mobile comput-
ers and tech-savvy employ-
ees at the jobsite.  

There are several ERP 
systems that construction
companies should consider
during the transition
process. The most impor-
tant objective is to align the
ERP with your business’
processes and long-term
strategy. The search process
can be costly and time-con-
suming, which is why many
companies look to ERP
consultants when selecting
and implementing a 
new system.  
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The consultant should first

assess your business needs,

the scale of your operations,

and your strategic goals.

Based on this assessment, the

consultant can create a short-

list of suitable ERP systems. 

The core business processes

within each ERP to be 

assessed by the consultant

should include:

Customer relationship 
management: a model for

managing your interactions

with current and future cus-

tomers. Customer relation-

ship management software

uses technology to organize,

automate and synchronize

sales, marketing, customer

service and technical support. 

Finance: applications for

bookkeeping and ensuring

accounts are paid or received

on time.

Human resources: applica-

tions for handling person-

nel-related tasks. 

Inventory management: 
applications for maintaining

records of equipment.

Purchasing management:
applications that control
purchasing of raw materials
needed to build products.

Scheduling: plans for alloca-
tion of staff and inventory in
a given time period

Quality management: appli-
cations for quality control,
inspection plans, and 
defective item control.

GVCA Journal   November/December 2017    9

TECHNOLOGY

1. Discovery
• Work with an ERP 

consultant to identify 
issues and potential 
solutions

• Create the project team

• Construct the project plan

2. Development 
• Customize the system

as required

• Create training programs
for employees

• Import data from your
current ERP system

3. Deployment 

• Validate the imported 

data 

• Set a go-live date for the

new system

• Train employees 

4. Discussion
• Gather employee feedback

to improve user experience

• Analyze ERP data to in-
form decision making

• Communicate the value cre-
ated by the ERP system  

This article was written by Patrick Farrer of Pund-IT Inc. He can be reached at 519-342-4004. 

A guide to ERP SELECTION

A guide to ERP IMPLEMENTATION Implement in phases for best results 

GVCA-Journal_NovDec2017_5.qxp_Layout 1  2017-11-03  12:10 AM  Page 9



FINANCIAL

10 GVCA Journal   November/December 2017

  

  

  

  

  

  

  

  

  

  

  

  

 

    
       

  
  

   

EL

orso Ddoo WlarutcetihcAr

reawrda HsredliuB

olrtno Cesscc AcinortcleE

srekcos & Lnoititrt PaelioT

semars & Frool Datew MolloH

reawrda HlarutcetihcrA

RAWDRA & HROODS ’LLENK

sielppu SecnanetniaM

yrenihcaM

seilpput & Snempiuqy EtefaS

esviasrbA

sloo TandH

solo Trewo Plessdro C &cirtcleE

AITRSUDN ISL’LENK

.906 1ecniS
sdeeNearwdarH
rooD &lairstudnI

ruo YYongiverS

ac.sllkneEBW6223.785.915XFA0001.875.915LLAC

A302B  No  iratn  Ohenerct  Kie viry Delrih0 S902

ANY LIMITEDOMPWILLIAM KNELL & C

Beware: BusinessSmall Significant 
Tax Changes 
are Coming!

On July 18, Finance Minister Bill Morneau 

released a consultation paper presenting pro-

posed tax changes for private corporations. This

followed up on the federal government’s budget

announcement stating they were looking to

close “tax loopholes” that favoured the wealthy.

However, the proposals presented would have a

significant impact for many small-business

owners in the middle class as well.

INCOME SPLITTING

If you pay dividends to a
spouse or children, you may
be impacted by the pro-
posed changes. The propos-
als indicate that any divi-
dends paid to spouses or
children (regardless of age)
would be subject to a rea-
sonableness provision. Any
amounts in excess of the
“reasonable” amount would
be taxed at the highest per-
sonal tax rate. There is cur-
rently limited guidance on
how the reasonable amount
will be determined, other

than that they will consider

past and current labour con-

tributions and capital con-

tributions as they relate to

these dividends. This would

have a significant tax impact

in the situation where one

spouse actively runs the

business while the other

spouse maintains the house

and family responsibilities

as it would eliminate the

ability to split the overall

family income and reduce

the family tax burden.
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ISO 9001: 2008 Registered
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519.568.8822

2255 Shirley Drive
Kitchener, ON, N2B 3X4

Written by Wayne Root, CPA, CGA, Co-Leader of RLB LLP’s Construction Team. Contact him at 519-822-9933 or visit rlb.ca.

TAXATION OF PASSIVE INCOME
Incorporated business own-

ers have had flexibility with

regards to retirement plan-

ning. Many business owners

who do not need all of the

annual profits from their

business for personal cash

flow can pay tax at a rate as

low as 15 percent (on cor-

porate profits under

$500,000) and invest the

excess within their corpora-

tion for future business ex-

pansion or retirement plan-

ning. If they were to draw

the funds out as earned they

would pay personal tax at

their marginal tax rates (up

to 53.53 percent over

$220,000). This allowed for

a significant personal tax

deferral and many families

would invest in their busi-

ness as their retirement plan

in lieu of the traditional

RRSP. The Finance Minis-

ter has proposed that in-

come from any passive as-

sets (stocks, mutual funds,

GICs, real estate invest-

ments, etc.) within a corpo-

ration would now be subject

to significantly higher tax

rates eliminating the advan-

tage of investing within a

corporation. This will have a

significant impact on many

small business owners’ busi-

ness expansion plans,

parental leave plans and re-

tirement plans.

CAPITAL GAINS EXEMPTION 
MULTIPLICATION AND CONVERTING 
INCOME INTO CAPITAL GAINS
These potential tax changes
become important for those
looking to complete succes-
sion planning and sell their
businesses. The rules are
complex and should be dis-
cussed with a professional if
a sale if expected over the

next few months. It may be

beneficial to hold off on any

such plans until after the fi-

nal legislation is passed to

ensure you do not involun-

tarily increase the tax cost of

those plans.

HOW TO PREPARE?
As of mid-October, the
rules indicated above are
still only proposals and
CRA is currently reviewing
the feedback on the propos-
als. These tax changes in-
crease the importance of
working with a qualified tax

professional to ensure you
are compliant with the new
rules, once implemented,
and are taking advantage of
any potential planning op-
portunities. Stay tuned to
GVCA for further updates.
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GVCA 7th Annual Hockey Tournament

Helping 
family-owned
businesses with:
• Succession planning

• Next-gen leadership development

• Family dynamics

www.laurelhubber.com
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GVCA SIGHTINGS

Kevan Thompson 
Industry Leader, 

Vice President Construction

Phone: 519-650-6363 ext. 41552 
Toll free: 1-866-578-6030 

kevan.thompson@cowangroup.ca 
www.cowangroup.ca

CONSTRUCTION

Construction
Insurance &  
Surety Specialists

programs
 

surety solutions
 

management team

Oktoberfest Corporate Night – Concordia Club
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That is the fundamental question fac-
ing Ontario’s skilled-trades training in-
stitutions today. The fact of the matter
is that the training industry is facing a
storm, the size and shape of which no
one ever imagined. Doing the same
thing in response to changing demo-
graphic and technological influences –
that is, reaching out to the same groups
of people in the same ways and putting
them through the same programs – will
render these programs almost obsolete
in the near future.

Consider the following conclusions put
forward by Maxim Jean-Louis, the
president and CEO of Contact North,
a consultancy that evaluated Ontario’s
apprenticeship system on behalf of 
the Ontario Skilled Trades 
Alliance (OSTA).

• The skills trades gap in Ontario is
large and pronounced. In construction
alone, Ontario needs more than
166,000 workers by 2026 just to sus-
tain demand. The gap costs Ontario
about $24 billion in annual foregone
revenues.

• Two-thirds of students who started el-
ementary school last year will work in
jobs in the future that don’t yet exist.

• Digital skills are needed everywhere.
The computer isn’t just the tool of the
office worker. It’s everywhere and
everyone has to be comfortable 
using one.

• Ontario’s workforce is aging and
shrinking, and it does not draw on 
underrepresented groups – women
and Indigenous workers in particular –
nearly as much as it needs to.

“The world is changing so fast that to-
day’s conventional approaches to skills
and apprenticeship training are dated and
no longer apply,” said OSTA chair Joe
Vaccaro. “More jobs require modern,
multi-skilled tradespeople who can
multi-task and adjust as our economy
changes. Ontario can be a leader in
skilling up the next generation, but only
if it’s willing to try new ways of training.”

So what’s the answer?
Jean-Louis says change has to happen on
three fronts: reputation, skills and qualifi-
cations, and life-long learning.

The first challenge – reputation – has
been well addressed elsewhere. It hinges
on the idea that the skilled trades are
simply not seen as first-choice career op-
tions for most people aged 13 to 24.
They’re viewed as jobs where people end
up, not places to build careers or even to
become entrepreneurs.

Change on this front must begin in the
schools. Even as early as in elementary
school, students need to be invited to per-
form more practical learning with media
such as wood, water, glass, fibres and
foods. In junior and high schools, change
must come in the form of opportunities
to learn basic trade skills: fashion, culinary
arts, welding, carpentry and so on. In
post-secondary studies, students ought to
be encouraged to understand the value
and importance of trades careers.
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W
hat do you

do when

doing the

same thing

yields increasingly dimin-

ishing returns to scale? 

We have an extensive local team of commercial litigators.  
Our expertise includes:

Timothy J. McGurrin
Commercial Litigation Lead, Kitchener-Waterloo 
519.593.3221  |  tmcgurrin@millerthomson.com

MILLERTHOMSON.COM

VANCOUVER     CALGARY     EDMONTON     SASKATOON     REGINA     LONDON     KITCHENER-WATERLOO     GUELPH     TORONTO     VAUGHAN     MARKHAM     MONTRÉAL

LOCAL EXPERTISE. NATIONAL RESOURCES.

Construction liens  |  Contract disputes  |  Commercial Litigation 
Arbitrations  |  Trust claims

Training
Tomorrow’s
Workforce
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Schools shouldn’t carry all the burden. 
It’s up to other civil society institutions –
media, social media, advertising and 
government—to showcase the benefits 
of skilled trades.

The second challenge – skills and qualifi-
cations – looks at current apprenticeship
models and learning for skilled workers.
Here, Jean-Louis pulls no punches.

“The model of apprenticeship now
widely in use is no longer suitable. Dis-
crete and distinctive boundaries around
skills are being replaced by more complex
demands for multi-skilled and multi-lay-
ered tradespersons. Combinations of
skills are required for new forms of work
and all trades will need to master the
ability to work in partnership with exist-
ing and emerging technologies.”

Rather than focusing on the time-tested
model of journeyperson-to-apprentice
ratios and issues of compulsory certifica-
tion, the apprenticeship system needs to
more carefully study notions of creating
modular and stackable approaches to
building worker skills and capabilities.

The author also argues in favour of open-
ing new routes to apprenticeships. Com-
pletion of Grade 12 does not need to be 
a necessary criterion for starting an 
apprenticeship. Surely people who
demonstrate commitment and interest 
in a trade, and can complete skills ad ca-
pability modules should be allowed, even
encouraged, to participate – no matter
their age or education levels.

There also needs to be a concerted effort
put forward to attract more women and
Indigenous students to the trades. The
government has expended a great deal of
effort to attract people from convention-
ally under-represented groups into post-
secondary studies—students from low-
income families, disabled people, sons
and daughters of immigrants, etc.—but
comparatively little has been done to
convince these people of the worth of 
apprenticeships and careers in the trades.
Strengthening financial support for these
people will be critical to success.

The third and final challenge Jean-Louis
lists is lifelong learning for skills and

trades. His argument: continuous learn-
ing is no longer an option for these peo-
ple. It must become an essential element
of their careers – for reasons of produc-
tivity and competitiveness.

“As change occurs – some suggest 40 per-
cent of existing Canadian jobs will be re-
placed by emerging technologies such as
3D printing, new materials, robotics and
artificial intelligence – there is need to
build into our understanding of trades a
need for adaptability and resilience. The
future is not a straight line from the past.
A qualified tradesperson needs to be able
to adapt to the changing nature of their
work and to use that adaptability to
strengthen and build their practice.”

Training for tomorrow
We live in exciting times, where technol-
ogy is changing, and promises to further
change, our workplaces for the better. It
behooves the education and training sys-
tem to take a long hard look at the way it
accepts and prepares new workers for to-
morrow’s realities – realities that, in some
cases, may not yet be imagined.  

Clean & Simple

Building Canada’s Future Since 1923                                       519-742-5851     www.ballcon.com

Region of Waterloo Wastewater Treatment Plant, Kitchener

Ball Construction
(in partnership with
Maple Reinders)
has completed the
Tertiary Filtration 
Facility at the
Kitchener Waste
Water Treatment
Plant. This simple
looking building
cleans over 100
million litres of
water per day.
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“In addition to my regular work chair-

ing the board and ensuring we have a

fully functioning and well informed

group of people that oversees our activ-

ities, I have a handful of my own ideas

that I want to bring forward during my

two-year term,” he explains.

Clear communications
with members
The first is to articulate a clear value

proposition for the college’s 237,000

members.

“When people ask us what they get for

their $120 membership fee, we have to

be able to answer with certainty,” says

Gosen. “We have to have a clear state-

ment in mind that explains to these

people what we’re doing and what

value we bring to them as everyday

Ontario workers.”

Doing so, he says, will help build loy-

alty among college members and boost

pride in membership.

Communication is a theme that runs

deep for Gosen. He hopes to reach out

the college’s members more regularly to

highlight its initiatives. Part of the 

solution to that challenge is OCOT’s
Trades Today magazine. Part also lies in
forging stronger ties with local and
trades associations that can connect 
directly with their members and further
demonstrate the college’s value.

Promoting the skilled
trades to youth
A significant portion of OCOT’s man-
date is to promote careers in the skilled
trades to Ontario youth. As a college
instructor, Gosen is especially keen to
build on that platform.

“One of the things that surprised me
most about my experience at Con-
estoga College is how many men and
women who join our electrical appren-
ticeship program already have univer-
sity training,” he says. “The figure is
around 40 percent. Now I’d never say
that education in any form is wasted,
but that figure gives you cause to won-
der whether we as an industry are 
expressing our message of skills train-
ing opportunities to young people in

T
he former GVCA chairman and current

electrical instructor at Conestoga College was

named the new chair of the Ontario College of

Trades (OCOT) in September. It’s an exciting

appointment for the GVCA Hall of Fame inductee and

although he’s still fairly fresh on the job, he has ambitious

plans for the institution.

Gosen
Named OCOT Chair

Don Gosen’s calendar just got a whole lot fuller.

GVCA-Journal_NovDec2017_5.qxp_Layout 1  2017-11-03  12:11 AM  Page 16



GVCA Journal   November/December 2017    17

the right ways and across the right
channels. If we can be more focused in
our messaging, maybe we can recruit
people into skilled trades training at
earlier ages and not have them bounce
from program to program before they
find their true callings.”

That’s no small task. Gosen admits that
much heavy lifting will be required to
coordinate such an approach with the
education system as well as with trade
associations. Also key will be a renewed
focus on bringing workers
from under-represented demo-
graphics—such as women and
Indigenous peoples—into the
skilled trades training system.

A new CEO and
new initiatives
Luckily for OCOT, it has an
exciting new leader at its helm.

In September, OCOT named
George Gritziotis, the
province’s former Chief 
Prevention Officer, as its new
CEO and registrar. Gritziotis
brings a wealth of experience
in human-resource develop-
ment and labour-management
partnerships in the construc-
tion, industrial and services sectors.

“He’s a natural fit to lead the college,”
says Gosen.

That’s a good thing. The past few
months have been busy for the college
and more work is sure to come.

In October, OCOT released its code of
ethics, a document that aims to raise

the standards and profile of the skilled
trades by further clarifying members’
professional obligations. Compulsory
for members, the code describes to
members how to engage in the practice
of their trades in the most professional
way possible, and is an essential element
of the college’s ability to self-regulate.

“The vast majority of our members al-
ready display very high levels of profes-
sionalism and pride in their certifica-
tion,” says Gosen. “This code provides

a business advantage for members. 

Ontarians want to hire and work with

tradespeople who have the right train-

ing and are held to the highest stan-

dards. We want OCOT members to

draw the public’s attention to this code

and make it part of their regular oper-

ating procedures as a point of pride.”

Another big issue in front of the col-
lege is a proposed regulation that
would set out the process for the refer-
ral of trade classification review re-
quests. Recall that in the 2015 Tony
Dean review into the operations of the
college, OCOT was mandated to es-
tablish a new evidence-based review
process for trades classifications. Earlier
this summer, the college provided the
Ministry of Labour – which is now 
responsible for oversight of OCOT –

with a draft regulation that
addresses this requirement.
Feedback is pending.

Finally, the college is in the
midst of fine-tuning its com-
pliance and enforcement pol-
icy and processes. It released a
new policy in May that targets
important issues such as 
addressing the underground
economy, enforcing jour-
neyperson-to-apprentice ratios
and safeguarding vulnerable
workers. But that document is
only part of a larger picture,
says Gosen.

“When you think about it, our
enforcement officers are the
face of the Ontario College of
Trades for most of our mem-

bers. We’re looking at the work these 
officers do, how they can improve upon
it, and how they can help our members
achieve the status they need to.”

Given all these issues, and anything
else that happens to come OCOT’s
way in the future, Gosen will likely be 
a very busy man. 

“In addition to my regular work
chairing the board and ensuring 

we have a fully functioning 
and well informed group of 

people that oversees our activities, 
I have a handful of my own 

ideas that I want to bring forward
during my two-year term”
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This imbalance is sure to create a sub-

stantial deficit in the workforce, espe-

cially if there’s an upturn in the overall

volume of work. So, what’s the industry

to do?

“Every time we have hit a demographic

shortfall, we, as an industry, have had

the responsibility to train new work-

ers,” says Bob Blakely, chief operating

officer for Canada’s Building Trades

Unions. “Instead, we have said, ‘I don’t

have to do this. Someone else will

come along. When I need workers,

they’ll just be available.’ We have tradi-

tionally done a poor job in replacing

the people who have left the industry.

As a result, the situation that we now

find ourselves in is an example of the

triumph of poor planning.”

The degree that this current situation

will become an issue depends on the
region in Canada, with some areas 
being more affected than others. For
example, the demographic challenge 
is more acute in the Atlantic provinces
where the loss of skilled workers to 
retirement is closer to 25 percent.

The Canadian construction and main-
tenance industry has grown substan-
tially in both scope and opportunity
over the last 20 years. According to the
Canadian Construction Association
(CCA), as of June 2017, approximately

T
he Canadian construction industry is forecast to

lose almost 20 percent of its workforce – close to

250,000 workers to retirement – over the next

decade, while estimates based on historical data

predict the potential for 216,000 new workers to enter the

industry during this same period.

Erin, from the Journeywoman Start program, now has a Red Seal in welding. Photo credit: Women Building Futures

Building the

Future

Editor's note: This article originally 
appeared in the fall 2017 edition of
BuildForce magazine. We reprint it 
here with permission.
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1.4 million Canadians are working in
the construction industry; in 2010, this
number was 1.2 million, and in 2000, it
was 807,000.

Looking ahead, technology and inno-
vation will play a more critical role in
mitigating the impact of a workforce
shortfall. As such, industry is looking at
many new means to address this, in-
cluding stepping up efforts to engage
and attract the next generation of
skilled workers from all sources of
labour – including women, Indigenous
people, immigrants, youth and others –
as well as using new methods of con-
struction, such as automation, pre-fab-
rication, and modular construction.

“Every threat provides an opportunity,”
says Michael Atkinson, president of the
CCA. “The workforce deficit will cer-
tainly be a challenge, but it won’t be an
insurmountable one. Most of the in-
dustries in this country are going to
demonstrate their resiliency going for-
ward and will find ways to do more
with less.”

Increasing immigration
“When people tell me that we are go-
ing to lose 250,000 workers to retire-
ment and may only bring in 216,000 to
replace them, I say that the solution to
the loss will be found, in part, by look-
ing at giving priority for permanent 
entry to Canada for people with
needed skills,” says Atkinson.

With the current influx of new Cana-
dians, and recognizing the many 
barriers they can face entering the
workforce, numerous organizations
have created programs to help 
immigrants succeed.

A new program at Red River College,
located in Winnipeg, Manitoba, began
teaching refugees English this past
spring. The end goal, and after comple-
tion of the four-month course, will be
to provide these students with work 
experience related to the construction
industry.

After the course is complete, students
will participate in a paid month-long,
full-time work placement to refine
skills and obtain on-the-job experience.

Placements are focused on drywalling,

masonry, and flat-top roofing.

The Immigrant Employment Council

of British Columbia is building on the

FAST Program, which helps skilled

and internationally trained immigrants

connect with employers in Canada, all

before they actually move here. Thirty-

five skilled trades are included under

this program, giving newcomers a head

start in the Canadian workplace. The

online program provides information

about employment in Canada, a com-

prehensive assessment of their skills,

and advice on how to improve their

training.

A pre-apprenticeship home renovation

program in Ottawa is providing free

technical training in carpentry, drywall

and tile-setting to immigrants. The

course runs four days a week, enabling

students to work the other three days,

and upon completion, participants are

offered a paid work placement. The
program is the result of a joint effort
between the YMCA-YWCA of the
National Capital Region, the public
school board, and John Gordon,
founder of Your Reno Guys, which is 
a local renovation company.

Welcoming women
Women, who currently make up about
four percent of the construction trades
workplace, are an underrepresented
source of labour for the industry. A
2016 BuildForce Canada report notes
that the construction workforce grew
by 90 percent over the past 15 years,
but women’s participation only grew by
about one percent.

Women Building Futures (WBF), an
Edmonton-based training organization,
is working to move these numbers in a
more positive direction. WBF programs
educate women about careers such as
ironworkers, carpenters, heavy equip-

CONTRACT REVIEW
PROCUREMENT/TENDER DISPUTES

CONSTRUCTION LIENS
CONSTRUCTION LITIGATION

45 Erb Street East, Waterloo, ON | www.kwlaw.net | Tel: (519) 886-3340

Providing legal and business solutions for over 150 years

Looking ahead, technology and innovation 
will play a more critical role in mitigating the
impact of a workforce shortfall
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ment technicians and heavy equipment
operators, and provide students with
hands-on skills development.

More than just training though, WBF
works with industry to also secure em-
ployment for graduates. “We’re not
about training women for the sake of
training,” explains Kathy Kimpton,
president and CEO at Women Build-
ing Futures. “We use metrics and we
work very closely with our industry
partners. We have to have a match, as
we’re ultimately looking at employment
opportunities for women when they’re
done our program.”

Many WBF programs are employer
sponsored, with employers coming to
the organization with funding, a re-
quest as to the number of employees

they need, and a commitment to hire

participants once they have graduated.

WBF then develops custom skills- de-

velopment programming, specific for

women, with input from the employer.

Kimpton recalls that when the organi-

zation was created in 1998, they had a

difficult time getting industry employ-

ers to hire the women graduating out

of WBF programming.

“Now, almost 20 years later, it’s em-

ployers coming to us saying, ‘Can you

train 18? We need some scaffolders.’

It’s really a great feeling.”

BuildForce Canada is also working to

help women enter – and stay – in the

construction industry, through a 2016

project funded by Status of Women

Canada. This federal government 
organization promotes equity for
women and their full participation in
the economic, social, and democratic
life in Canada.

The 36-month project aims to engage
the Canadian construction and mainte-
nance industry to increase industry
readiness and build upon its capacity to
recruit and retain women within its
workforce. Alongside industry, this
project will develop the tools and 
resources needed for employers to cre-
ate work environments that are respect-
ful and inclusive.

The resources created will include an
online employer self-assessment tool,
respectful workplace policies, and an
online training course for both workers

“We’re not about training women for the sake of training,”
explains Kathy Kimpton, president and CEO at Women
Building Futures. “We’re... looking at employment
opportunities for women when they’re done our program.”
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and supervisors that will provide prac-
tical skills in creating and participating
in a respectful and inclusive workplace.

“The goal is retention,” says Rosemary
Sparks, former executive director of
BuildForce Canada. “We have to create
the kind of environment that’s going to
encourage women to continue their ca-
reer in construction. We believe that this
project, creating a respectful and inclu-
sive workplace, will help this happen.”

Moving forward
In May 2017, the federal government
announced the Union Training and 
Innovation Program, which was created
to help the next generation of appren-
tices and tradespeople – particularly
women and Indigenous people – get
the skills they need to succeed in an 
increasingly competitive economy. The
Government of Canada worked with
unions and stakeholders, as well as
provinces and territories, to design the
$85 million training program.

It includes two streams of funding: one
where unions receive financial support
to purchase up-to-date training equip-
ment and materials to help meet indus-
try standards, and the second to fund
innovative approaches to break down
the barriers that deter women and 
Indigenous people from starting a 

career in the skilled trades. The pro-

gram also aims to improve apprentice-

ship completion rates in Canada. Cur-

rently, only about half of all apprentices

complete their training and become

certified journeypersons.

“We’re helping apprentices and trades-

people get the skills they need to suc-

ceed, and breaking down barriers for

women and Indigenous people in pur-

suing a great career in a skilled trade,”

explained Patty Hajdu, Federal Minis-

ter of Employment, Workforce Devel-
opment and Labour, in a press release.

With close to 250,000 skilled trades-
people set to retire, difficulties loom.
Challenges are meant to be overcome,
however.

As demographics shift and industry
looks to replace an aging workforce, a
new employee stream is available:
Canada’s newcomers, Indigenous peo-
ple, and women are ready, willing, and
able to step in and make an impact. 
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The main finding of the 2017 survey:
company culture is more important
than ever to workers, and 74 percent
said they’d be willing to take a pay cut
for their ideal job.

Hays Canada first surveyed Canadians
about their career preferences in 2013.
The findings of the 2017 survey show
that in the past four years, overall work
satisfaction has declined by 19 percent
and that 89.8 percent of Canadian em-
ployees would consider leaving their
current jobs for something else, up
from the 77.6 percent reported in 2013.
While financial compensation contin-
ues to dominate career decisions, there
has been an 11 percent drop in how
salary is weighted. Canadians today
place far more importance on company
culture, up 26 percent since 2013. In
fact, the combination of career progres-
sion and workplace culture trump pay-
cheques when it comes to making ca-
reer decisions.

"Canadians want a company culture
that speaks to their core values," said
Rowan O'Grady, president of Hays
Canada. “Their priorities are changing

and employers that want to attract and
retain the best and brightest also need
to be willing to change. They cannot
continue to offer the same incentives
and compensation and expect to re-
main competitive in this tight talent
market. Strong leadership, open com-
munication, flexibility and career train-
ing are only going to grow in impor-
tance as Generation Y moves up the
corporate ladder.”

Key findings:
• Two-thirds of respondents said they

would take a step down in seniority,
and three-quarters would take a pay
cut, for their ideal job.

• Forty-one percent of people looking
for a new position said company cul-
ture—open communication, strong
leadership and work-life balance – is
their primary motivation.

• Thirty-one percent of active job
seekers would take a new position
without a pay increase.

• Having a personal development al-
lowance is the benefit most survey
respondents want, but only 20 per-
cent receive one.

By generation:   
• Generation Y respondents – now the

largest cohort in the workforce –
were most likely to say they would
take a pay cut of more than 10 per-
cent for their ideal job.

• Of all demographic groups in the
workplace, Generation Y rate career
growth the highest and 76 percent
said they wanted a personal develop-
ment allowance.

• Generation Y says work-life balance
is the most important aspect of a
company’s culture.

• Generation X is 13 percent more
likely to demand a signing bonus
when compared with baby boomers.

In construction:
• 77 percent would take a pay cut, and

63 percent would take a step down in
seniority, for their ideal job.

• 40 percent are satisfied with their
current role.

• 91 percent would consider leaving
their current role.

• 43 percent are experiencing high or
extremely high work pressure

• Although salary (40 percent) is the
main driver that would consider a
construction professional to accept a
new job, career growth (22 percent)
and workplace culture (20 percent)
also matter.

• Construction professionals are more
interested in bonuses – 72 percent
would accept a pay cut if it there was
potential to earn a higher bonus.

• One third of construction profes-
sionals (31 percent) say a flat 

R
ecruiting firm Hays Canada has released the

findings of its annual What People Want Survey,

and they may surprise. Based on insights from

more than 4,000 employees across the country,

the survey is a snapshot of the shifting priorities of the

Canadian workforce when it comes to salary, benefits, cul-

ture and career growth.

Employees Want Strong 

Company
Cultures

The findings of the annual What People Want Survey from 
Hays Canada suggest company culture – not just a paycheque –
is more important than ever for workers
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hierarchy is important for a good

company culture, which is 21 percent

higher than the overall average.

• Construction candidates were 50

percent more likely than overall av-

erage to report receiving a company

car or car allowance, but were only

18 percent more likely to say it was

important to them. 

Construction respondents said the

projects they worked on were the most

important element contributing to 

career growth. Attract and retain by

promoting which projects a candidate

would be working on, and by commu-

nicating with current employees about

which projects they will work on as

their career progresses with the 

company.    

Improving hiring and retention practices
The Hays survey suggests five ways to boost hiring and retention rates.

The precast concrete well forms 
the base of all Sutera systems and 
sets us apart from the competition.

Semi In-ground Fully
In-ground

Dog
Waste

www.suteracdn.com    info@suteracdn.com    Tel. 1-866-524-9082

A Division ofWILL NOT FLOAT     EASY TO INSTALL     FIRE PROOF  
MAINTENANCE FREE     IMPACT RESISTANT     RELOCATABLE
ANIMAL RESISTANT     NO BOLLARD PROTECTION REQUIRED   

Tailor your recruit-
ment strategy to your
target candidates

Job priorities are not
one-size-fits-all.
Know who you’re 
trying to attract and
what their priorities
are likely to be, then
promote how your
company meets 
those priorities.

Focus on the most
important aspects
of company culture

Employees and can-
didates aren’t always
swayed by perks and
amenities. A nice of-
fice might be a bonus,
but it won’t attract or
retain a top candidate
without core cultural
pillars of communica-
tion, leadership, and
work-life balance.
Learn what your em-
ployees see as the
strengths and weak-
nesses of your current
culture, then take ac-
tion to improve one
area at a time.

Introduce clear 
career paths

Employees want to
learn new things and
embrace new chal-
lenges. Cost-effective
programs such as
mentorship, second-
ments, and lunch-
and-learns make the
most of existing in-
ternal knowledge.
Communicate and
promote these pro-
grams internally and
externally to truly
benefit from the 
attraction and 
retention potential.

Grow your network
to talk to passive
job seekers

Active candidates
make up only a small
portion of job seekers.
The hays survey
shows that 89 percent
of candidates would
consider leaving their
current jobs. Use tar-
geted social media
posts and association
partnerships to tap
into those extended
talent pools.

Ensure you meet
market expectations

Your offer package
doesn’t have to be the
biggest, but if it’s be-
low market rate or
you’re not offering
benefits that candi-
dates see as non-ne-
gotiable—such as
health, dental and
three weeks’ vaca-
tion—then you will
struggle to attract 
top talent.
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Most importantly, whether you agree or
disagree with any of the above, there’s
one simple fact you can’t argue with:
millennials are coming and you'd better
get comfortable with them. By 2025, 
experts say they’ll occupy three-quarters
of the global workforce.

Here’s what you need to know about the
next generation of workers that are
about to join your company—and a few
suggestions on ways to keep them 
engaged in your company so they don’t
just up and leave one day.

1. They want to share
responsibility. Let them.
Millennials grew up in family environ-
ments unlike any other. They were 
involved in family decision making.
Never mind the my-way-or-the-high-
way style your parents used to run your
household. These folks grew up in
places where consensus ruled.

Most people characterize millennials’

desire for inclusion and shared respon-
sibility as entitlement. It’s one of the
biggest knocks against this generation.
Actually, what they’re asking for is not
to be treated as someone at the back of
the pack, but as a valued and valuable
contributor. Embrace that fact. It’s not
everyone who wants to take responsibil-
ity for making decisions, as we all know.

The role you give them doesn't have to
be large. No one’s suggesting they be put
in charge of sweeping policy decisions.
But you can engage them on more mi-
cro-levels: stocking and ordering office
supplies, setting and enforcing office en-
vironmental policies, building out your
corporate social responsibility programs.

2. Support their desire
for work-life balance.
Baby boomers take note: you’re the last
of a dying breed. The long hours you
put in at work, the sacrifice-everything-
for-advancement attitude you put for-
ward—they’re about as current in the

workplace these days as ditto machines
and typewriters. Today’s generation of
workers wants a decent paycheque, yes,
but not at the cost of putting in long
hours. They’re not living to work,
they’re working to live. Don’t ask them
to put in extra time in the evenings and
on the weekends. As far as they’re con-
cerned, the health of the company takes
a back seat to their own health. 

Start getting used to the term “human
scheduling”, which is a new cliché for
finding ways to make working arrange-
ments more flexible than eight hours a
day, five days a week.

3. Be clear about
advancement.
Millennials are often called the video-
game generation. Growing up in front
of Nintendo and Sega and Xbox had a
profound effect on the way they under-
stand rewards. Anyone who’s ever played
a video game of any substance knows
that when a player completes a level or
defeats a boss character, he or she is re-
warded for the job well done: money,
prizes, new equipment and so on.

This thinking has come to shape how
these people view tasks and rewards in
their work lives. They expect to be re-
warded at the conclusion of important
and challenging tasks. Understand this
and accommodate. No one’s saying large

T
he fact of the matter is that this is a new generation

of workers with entirely different ideas about how

the world should work. They are – by far – the best

educated generation to hit the workforce in history.

They’re thoughtfully raised by their parents and, get used to

it, they’re not nearly as motivated by money as you are.

Four Things 
You Need to Know
About Millennials 
in the Workforce

What you know about millennials in the workplace may be all wrong.
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cash bonuses are required, but gestures
of good faith are important and in line
with their expectations.

Speaking of expectations, as millennials
come into the workplace, they under-
stand that they are highly educated and
extremely well trained. As a result, they
expect to rise quickly through the ranks
of the company—much more quickly
than most current managers will allow.
Be clear about their path to advancement.
You don’t need to pacify them by reward-
ing that behaviour, but you can be clear
about what’s expected of them and where
their good performance will take them.

4. Give them feedback.
Feedback has been a cornerstone of
millennials’ early life development. They
received close attention and encourage-
ment from parents and teachers, so it’s
natural that they expect the same at
work. Conversely, it’s a real shock to
them if no one at the office acknowl-
edges a thing they’re doing. Some man-
agers call this hand-holding. It doesn’t
have to be that way, but there’s no rea-
son why senior company officials can’t
deliver more praise and suggestions to
younger workers, especially ones that
are just learning the company ropes.

Quick Tips: millennials in
the workforce
Here are some other tips and sugges-
tions for integrating millennials into
your workforce.

1. Set up mentorships. 
The Internet and social media have
allowed millennials to exchange
knowledge and ideas with one 
another. Bring that same exchange 
of ideas into your office.

2. Communicate in the right way.
Older workers usually prefer to 
discuss ideas face to face; millennials
usually prefer communications over
email. Ask and adapt.

3. Challenge them.
Millennials are used to doing several
tasks at the same time. Stimulate
them at work by giving them multiple
jobs to accomplish.

4. Give them technology to use.
Millennials love technology. Make it

part of your workplace and allow
them to flourish using new tools.

5. Avoid repetitive tasks.
No one wants to do grunt work around
the office, but the best way to disen-
gage a millennial is to give them those
“rookie” tasks that you grew up with.

6. Lead and direct.
Demonstrate your commitment to
the business by being a capable and
accessible company leader. Let them
ask questions, give them feedback, 

invest the time to train them.

7. Understand they probably 
won’t retire here.
Millennials like to use the term “per-
sonal branding”, which is another
way of expressing the idea that
they’re in this for themselves, not for
the business. If your company doesn't
align with their personal branding,
don’t expect them to stay working for
you. They’ll find another company
that lines up with their expectations
and beliefs. 
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The Ontario government consultation,

in fact, does not even mention the im-

pact that this will have on health and

safety in the workplace. This is, in our

opinion, a glaring omission. 

The major scandal in the United States

and Canada over over-prescribed nar-

cotics for pain has spread to the courts

and mirrors the lawsuits that were

launched against the tobacco producers. 

In Ontario, the Workplace Safety and

Insurance Board has been concerned

for some time over the use of pain

medication and its impact on injured

workers. 

Pandora’s Box?
Recently, there have been some high-

profile examples of the attitude being

taken towards drugs in the workplace.

On one site, workers were upset by an-

other worker’s use of medical marijuana

anywhere he liked. This led to conflict.

The contractor did its best to accom-

modate the worker, but had no choice

but to remove him in the end. Others
were refusing to work with him. Of
course, the contractor is being sued.

On another high-profile case, the Elk
Valley Coal decision of the Supreme
Court, upheld the employer’s right to
dismiss an employee who was under
the influence of drugs when they had
an accident. (Readers can access this
case on the OGCA website as we had
status along with others on this case.)

Closer to home, the Toronto Transit
Commission has obtained the right to
administer random alcohol and drug
testing—despite strong resistance from
the union representation. Once 
implemented, the testing delivered 
immediate results.

T
here has been much talk and speculation over the

oncoming legalization of marijuana and its im-

pact on society. This discussion and the consulta-

tions taking place are welcomed, but we have

noticed that they fail to include any mention of the serious

impact on health and safety in the workplace. Problems al-

ready exist due to legalized drugs, including legal medical

marijuana, in the workplace. 

Editor’s note: This commentary was

prepared by Clive Thurston of the 

Ontario General Contractors Association.

We reprint it here with permission.

Legalization of

Pot
will make 
Construction 
Less Safe
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The American Automobile Association
reports that fatal motor vehicle crashes
have more than doubled in states that
have legalized the recreational use of
marijuana. 

Construction’s challenge
The challenge in the construction in-
dustry is very clear: employers have the
responsibility to employ only workers
who are fit for duty. However, they also
have the responsibility to accommodate
medicine used for medical or other
conditions. How do you confirm the
fitness for duty of a person using drugs
or with a prescription that impairs their
judgment or ability to operate machin-
ery or complete the tasks necessary on
a construction site?

The OGCA has been raising these
questions for over a year, and so far, the
answer provided by the government is a
non-answer.

The rights of many…
It appears that, up until now, the old
adage that the rights of the many will
not outweigh the rights of the few has
governed how the courts and others
have dealt with this issue of workplace
drug use. Time and again, requests for
testing have been rejected by the legal
system. Often two things are cited: a
person’s right to privacy and the poten-
tial danger to the public. 

With the coming
legalization of
marijuana, what will be
the rules? 
Why should the so-called rights of the
few for privacy override the rights of
the public and the thousands of work-
ers in construction to be protected
from a serious threat? Where we know
that a person has a problem, we are re-
quired to assist them—and we do.
Once marijuana is legalized, what stops
workers from stepping off site to have a
joint with lunch? That’s assuming that,
as with tobacco, our sites will be smoke
free. As stated, we have had issue with
workers smoking on site who have
medical clearance for marijuana.

As with the Elk Valley case, if a worker
does not disclose his addiction or that
he or she is under the influence, how
are we to determine if they are fit for
work? How do we provide a safe work
environment for the other workers? 

The TTC was able to obtain the right
to conduct random testing. A key part
of its argument was public safety. That
makes sense with buses, subways, and
street cars on the roads, interacting
daily with the general public. One can
see the logic of such a point.

Yet those thousands of men and
women who work on construction sites
everyday should not be afforded the

same level of protection. Why?

Are the lives of construction workers
any less valuable than those of the pub-
lic? Will our families not grieve just as
hard when we suffer losses? Why is
there a distinction? Is it assumed that
just because a site or work area has bar-
riers or fencing around it, that the pub-
lic is safe so no need to worry about
what happens within those confines? 

Think again. Look at the massive in-
frastructure works underway across the
province, many of which are being car-
ried out in tight confines within cities:
tunneling, cranes, heavy equipment of
all kinds. Our sites are dangerous and
we work hard to make them as safe as
we can. But now, the powers that be
feel that we don’t count somehow when
it comes to protecting our people from
the impact of unknown or recreational
drug use. The rights of the many mean
nothing!

Under the influence –
and on site
Is it unreasonable to assume that an
operator could be under the influence
as in Elk Valley and no one knows?
Could they crash a piece of machinery,
drop a load off a crane or some other
incident that would not only injure or
kill other workers but spill outside that
tidy wall around the site and put the
public at risk? 

We still see massive
efforts to 

stop any form of
testing or protective

measures. 
Why? 

Are not the lives of 
every worker

valuable?
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Think of a school where we are often

renovating or building additions while

the school is in operation!

The answer is obviously yes. Yet we still

refuse to face reality to take this seri-

ously. We still see massive efforts to

stop any form of testing or protective

measures. Why? Are not the lives of

every worker valuable? Do they not 

deserve the same protection as the

“general public” and does not the gen-

eral public risk exist and therefore need

to be protected?

Coroner’s juries in Ontario and other

studies have found that, in between 35

and 40 percent of fatal workplace acci-

dents they investigated, the person

causing the accident had impairing

substances in their body. Once these

changes come into place, one has to

fear these numbers will go up.

It is unbelievable that, even with that

number, we have not taken steps to 

ensure it stops and to make our sites

safe for all workers.
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Let’s deal with this now
Legalization of cannabis is coming, so now is the time for a serious discus-
sion on how to deal with the problem. It is time that the rights of the many,
in this case, supersede the rights of the few. 

Construction sites must be a no-go place for any kind of impairment due
to drugs or other intoxicants and the tools to ensure that must be given 
to the industry.

At present, there are no roadside detection devices that can effectively
measure marijuana impairment, and no legal marijuana impairment thresh-
old. The same problem will exist on our construction sites unless other
tools are made available. The wellbeing of our workers is paramount. 

Failure to address this makes a mockery of all the efforts put forward to 
ensure our sites are safe and healthy places to work. 

The OGCA participated in, and submitted our recommendations to, the
province’s consultation, but stronger leadership is needed before the usual
suspects try to derail any reasonable measures needed to protect workers.

The CCA is actively pursuing an amendment to the legislation so that 
employers will be able to implement fit for work policies that include 
random drug testing for safety sensitive positions.

Unfortunately, governments at this time have decided that im-
paired workers are employers’ problems – not theirs. OGCA 
is challenging governments to acknowledge the issue by 
giving employers the tools to protect our workers.  
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• Wall-to-wall labour relations
• Open site construction
• Public training sessions
• Solutions since 1952

clac.ca

CANADA’S MULTICRAFT 
CONSTRUCTION UNION
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ADVERTISERS’ INDEX

EVENTS CALENDAR

November 7
Member Exclusive: Construction Industry Outlook
Deer Ridge Golf Club

November 13
Women in Construction Event: Holiday Sparkler
Westmount Golf &Country Club

December 7
2017 Annual GVCA Christmas Luncheon
Holiday Inn, Kitchener

December 7
WSIB Safety Group Rebate Ceremony
Holiday Inn, Kitchener

December 9
GVCA's 1st Annual Kids Christmas Party
Deer Ridge Golf Club

January 18 
LinC Event: Axe Throwing
The Backyard Axe Throwing League

January 20 
GVCA 4th Annual Curling Bonspiel
Westmount Golf & Country Club 

Note: 
To view a complete list of upcoming events and to register, please visit
www.gvca.org/eventscalendar 

EDUCATION CALENDAR

November 8
Construction Industry Ethics (In Class Portion)

November 8
NEW– Using Technology to Maximize Your Cash Flow Webinar

November 9
Take Control with MS Outlook Training

November 13
Approved Working at Heights Training

November 15
FREE Safety Lunch n’ Learn: Windsor Chapter
Introduction to New WSIB Rate Framework and Safety Groups

November 16
FREE Safety Lunch n’ Learn: 
Introduction to New WSIB Rate Framework and Safety Groups

November 17
WEBINAR – Take Control with MS Outlook Training

November 20
Excel For Construction (Advanced)

November 21
Construction Best Practices:
Handling Workplace Violence and Harassment

November 21 – 24
Construction 201

November 27
Approved Working at Heights Training

December 4
Approved Working at Heights Training

December 4
Basics of Supervising Exam

December 5
Financial Management in the Construction Industry

December 12
In From The Site: Office Computer Programs Simplified

December 18
Approved Working at Heights Training

Note
All education & training will be held at GVCA -25 Sheldon Drive 
(unless noted otherwise).

REGISTRATION REQUIRED
for all courses and events. To register, or request 
additional information please contact admin@gvca.org
or call 519-622-4822 X120 or go to:
www.gvca.org/eventscalendar.
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Highly trained, safety-conscious and skilled, LIUNA 
members are the right people for the job. 

Employers know that LIUNA provides more 
comprehensive, advanced training for its members 
than any other union in Canada. LIUNA is 
committed to training and has created partnerships 
with employers including investments by our 
pension fund in P3 projects. 

Hands-on training through the Construction Craft 
Worker (CCW) Apprenticeship Program is available 
for all LIUNA members to ensure a safe, productive 
workforce. Members are ready to work safely from 
their fi rst day on the job, making them a valuable 
asset to employers.

LIUNA represents more than 80,000 members in 
all sectors of the construction industry in Ontario 
including; industrial, commercial and institutional 
(ICI), residential, roads, gas pipeline, sewer and 
watermain, electrical power systems, demolition, 
utilities and heavy engineering. 

Visit liunaopdc.org/affi liated-local-unions 
to fi nd a LIUNA local affi liate near you.

YOU NEED
WORK-READY
EMPLOYEES. 
WE’RE HERE
TO TRAIN THEM.
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