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BOLSTER YOUR RESILIENCE

A MESSAGE FROM  THE CHAIR

The construction industry has been on quite a roll lately, but  
as we come through the pandemic there are several storms  
on the horizon that will test our collective resilience.

WELCOME TO JOURNAL

Jeff MacIntyre

Andrew Bousfield, B. Arch. OAA, 
NSAA, MRAIC, LEED* AP.

A MESSAGE FROM   
THE PRESIDENT

Projects may get scaled back, start dates 
could be delayed or even cancelled. We 
are already starting to see and feel these 
impacts. While this is alarming, it should 
also be expected. Interest rates continue 
to rise, causing wallets to tighten, and 
cash-flow and payments to suffer.  

Resilience is required to navigate the 
changes that we will face.  Some tools to 
bolster your company’s resilience include:

•  be open-minded and embrace expected 
change, 

•  expand your network,

•  collaborate with familiar and 
unfamiliar partners, and 

•  leverage  your association membership.

GVCA membership value includes the 
common goals shared by the members 
around continued success and achieved 
objectives. Even as competition for 
business opportunities contracts, a 
different procurement approach may be 
required than what you are used to. Reach 
out to colleagues, engage in networking 

Across our industry, people (and 

companies) are concerned about 

employees. Where are they going to 

find them? How are they going to keep 

them? What makes them happy and 

engaged?

The pandemic has changed people 

more than any of us expected. What’s 

important to most of us today isn’t 

what drove us in the past. Notions 

of steady incomes, fancy holiday 

parties and company swag have been 

outvalued by gig work, the need 

for fulfillment, and the drive toward 

personal growth.

I know several people who discarded 

their chosen occupations over the past 

five years to pursue careers in  

THE FUTURE OF TALENT
Let’s talk talent.

the trades. They ditched the cubicle, 

the promise of stock options, and  

the slow climb up the corporate 

ladder for the promise of steady, 

secure and fulfilling work in the 

trades. 

And why not? What other career 

offers the reward of being part of 

a team that brings something as 

enduring as a home, an office tower 

or a bridge right out of the ground?

We at GVCA are just as concerned 

about the future of talent in our 

industry. Look for more of a focus  

on this issue in the months ahead.  

In the meantime, as always, we’re  

here to help. Reach out any time.  

and mentoring events, and offer to share 
your ideas. 

I’m always happy to chat about our 
amazing allied industry and eager to 
share my perspectives, and also to hear 
and learn from yours.  
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From roofing to waterproofing, and 
glazing and architectural metals in between,

From design-assist engineering to  
façade manufacturing and installation,

Flynn provides start-to-finish, top-to-bottom  
building envelope systems and services.

Put Flynn’s total building envelope 
expertise to work on your project.

Start at Flynncompanies.com1-877-856-8566

FLYNNCOMPANIES.COM ■ 519-624-8797 
ROOFING ■ GLAZING ■ ARCHITECTURAL METALS ■ WATERPROOFING

Shaping the future of the construction industry
The Next Generation of Builders
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GVCA’s Crystal Ball Report is a unique and insightful member service. Updated daily by GVCA staff, 
the report tracks planned projects during the pre-bidding phases, following them from concept to 
design to prequalification, construction and completion.

Crystal
PRE-BID REPORT

Ball
UNMATCHED CONSTRUCTION INTELLIGENCE

CRYSTAL BALL REPORT

INDUSTRIAL OFFICE

SF TOTAL
TOTAL 
BLDGS

SF UNDER CONST
# UNDER 
CONST

SF TOTAL
TOTAL 
BLDGS

SF UNDER CONST
# UNDER 
CONST

Cambridge 34,627,519 525 107,834 3 1,464,347 37 0 0

Kitchener   20,034,142 437 718,189 1 5,277,167 95 292,000 1

Waterloo 8,971,384 240 0 0 7,359,230 120 0 0

Guelph 27,333,044 379 212,835 2 1,930,253 63 22,480 1

Total 90,966,089 1,581 1,047,263 6 15,900,093 313 314,480 2
  

For more market statistics and information please contact: Graham Trusler, Research Analyst, graham.trusler@cushwakewr.com

Waterloo Region’s industrial market experienced an anomalous quarter given recent trends as vacancy increased from 0.72% to 1.15%. However, this increase is 
likely not indicative of broader market trends, as many of the availabilities have come to market within the past month and have not had ample time to transact. 
Lease rates on industrial properties continue to increase at a steady rate while office lease rates have remained somewhat stagnant. The office market continues 
to struggle as vacancy increases again, reaching 20.4%despite increasing leading activity.

Market Snapshot Q3 2022
Waterloo Region & Guelph

The University of Waterloo  
proposes to renovate 58,000  
square feet of an existing  
90,000-square foot, two-storey  
warehouse at 280 Joseph Street in downtown Kitchener. The location  
is otherwise known as the Kitchener Campus and is currently the site  
of the School of Pharmacy and Integrated Health Buildings.

The renovations will include a complete new building enclosure, site 
works, landscaping and interior renovations to accommodate office 
space, highly flexible bio-chemistry laboratories, chemical laboratories 
and product development laboratories as the new home of Velocity  
on the upper floor, and City of Kitchener Small Business Centre on the 
lower floor. 

The project construction budget is in the order of $25 million, and will 
require a number of separate pricing options to maximize building 
features within the current budget. 

The project will not be certified under any third-party green building 
standard but is designed to maximize energy efficiency and be zero 
carbon-ready with a goal to connect to a future downtown Kitchener 
District Energy loop.  

82 Wilson Avenue
Six-Storey Residential Development | Kitchener

The property at 82 Wilson Avenue had an existing two-storey 
apartment building that has been demolished through a 
separate contract before the start of the new build.

The project calls for construction of a six-storey, 5,075 square 
metre residential building.

The building structure includes poured concrete foundations, 
block structural walls, cast-in-place concrete slabs, precast 
concrete slabs, with a combination of brick and metal cladding 
exterior façade.

The mechanical systems include a decentralized heat pump 
system, snow-melting system at sidewalk, and open loop 
geothermal system, while the electrical systems include power 
distribution, lighting, voice and data systems, and a rooftop  
solar photovoltaic (PV) array.

The facility is expected to achieve LEED v4.1 Silver status  
and net-zero carbon.

It is anticipated that construction will start in spring 2023,  
with substantial completion by spring 2025. The construction 
cost for the project is estimated to be approximately  
$26 million.  

Innovation Arena  | Kitchener



...at GVCA’S Annual Chair’s Open House?  
Our Annual Chair’s Open House was held on September 7th  

at the GVCA office in Cambridge, hosted by Andrew Bousfield. 

There was a great turn-out, live entertainment, and pizza and 

beer. We’re starting to get used to being together again and  

it’s a great feeling. Here are some pics of the day. 
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SIGHTINGS

SPOTTED...
 WERE YOU 

(l to r): Terry, Simon and 
Mike Gordner, of Gordner 
Construction.

(l to r):  Patrick Simmons  
of Martin Simmons  
Architects, Roben Magar  
of Zehr Group, and Jeff 
Heimpel of Melloul-Blamey 
Construction.

(l to r): Cathie Schneider of  
Mapply Building Measurement  
Company, Lana Lang-Nagle  
of GVCA, and Allen Schiedel  
of Schiedel Construction.

(l to r): Martha George, 
Angela and Paul Hargest 
formerly at Boehmers  
Block, and Stefanie  
Hargest of Boehmers  
by Brampton Brick.

(l to r): GVCA President Jeff MacIntyre, Jason  
Ball of Ball Construction, and Rosemary Ball.
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(l to r) Margarita Agadzanjane  
of Collaborative Structures,  
Samantha Strenzke, and Elaine  
Young of Collaborative Structures.

This team consisted of (l to r)  
Cindy McMillan of TVAN Excavating,  
Ange Sorbara, Kim McCarthy of  
XGC Consulting, and Becky Simpson.

(l to r): Cathie Schneider of  
Mapply Building Measurement  
Company, Lana Lang-Nagle  
of GVCA, and Allen Schiedel  
of Schiedel Construction.

From Conestoga College (l to r) are Sarah Zamin, 
Suzanne Moyer, Joni Jean and Rachel Banham.

Melloul-Blamey’s group is (l to r) 
Abby Hanley, Amanda Baechler, 
Pauline Halls, Nadine Heimpel, Deb 
Henhoeffer, Kristy MacLean, and 
Christina Rauchfleisz-Shantz.

(l to r)  Anne Claessens, Rebecca Mayburry,  
Felicia Wiatr and Sara Radcliffe of ABA Architects.

...or at GVCA's WinC Annual Golf Tournament?
GVCA’s Women in Construction annual golf tournament 

took place at Merry-Hill Golf Club in Breslau on September 

8th.  The weather was perfect, and the game was followed 

by dinner and prizes. Here are some of the teams. Check 

out our website for more photos, including action shots!  
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SAFETY

Monica Szabo has more than 30 years of experience in health and safety. She is a Registered Occupational Hygienist, a Canadian Registered 

Safety Professional, and a Certified Occupational Health and Safety Technologist. She can be reached at szabomonica739@gmail.com.

In this article, we share five tips your business should 

consider to ensure the PPE used in your workplace is 

compliant and protects workers.

   Select the right type of PPE for the job. Many different 

models of PPE are available on the market. Assessing 

the hazards and risks workers may face on the job and 

consulting your supplier can ensure you make the right 

decision.  

  Hard hats – The construction regulation requires that all 

workers wear hard hats. A CSA or ANSI Class E, Type 1 

hard hat meets these requirements. 

  Foot protection – The law also requires that workers 

wear safety boots with a steel toe cap. A green patch 

containing the letters “CSA” indicates these are Grade 1 

boots and are suitable for construction sites. 

  Eye protection – If safety glasses or other protective 

eyewear are required in your workplace, they should be 

certified by CSA or ANSI. It is a good idea to consult a 

qualified eye care professional about safety glasses for 

workers who require prescription lenses.     

  High-visibility apparel – Workers who work near moving 

vehicles must wear a reflective vest. A Class 2 vest is 

suitable for most situations. Work carried out in low-light 

conditions or at night requires the use of a Class 3 vest.  

PERSONAL PROTECTIVE EQUIPMENT:  
A CHECK-UP FOR YOUR BUSINESS

Regardless of which  

types of PPE are required  

on your job site, it is important  

to understand the hazards and risks at work,  

legal requirements, and the different levels of  

protection each provides.    

  Get comfortable. Ask your supplier for samples of 

different models of PPE and get feedback from your 

workers before making a purchase for your workplace. 

Comfort and style are important factors to ensure PPE 

is used properly.  

  Review the manufacturer’s instructions very carefully. 
Inspecting PPE, how to put it on and take it off, 

conditions of use, its limitations, and maintenance are 

just some of the information typically found in the 

manufacturer’s instructions.  

  Provide PPE training and instruction. Workers  

should know the hazards and risks they face  

in the work they do, how to select the right  

type of PPE if more than one is available  

to them, how to put it on and  

take it off, and how to inspect,  

maintain and store it.   

  Document your company’s  
PPE requirements. Your health  

and safety program should  

include provisions for PPE use  

in your workplace. In addition  

Hard hats, eye protection, protective footwear and reflective vests are just 
some types of personal protective equipment (PPE) construction workers  
carry with them to the job site each day. It is a big investment for many  
companies that provide PPE for workers.
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INTEGRITY                  SERVICE                  QUALITY

1-800-265-6348 www.delta-elevator.comsales@delta-elevator.com

Delta Elevator is pleased to announce that it 
has received the Certificate of Recognition 
2020 (COR™ 2020) from the Infrastructure 

Health & Safety Association (IHSA)

 

 

kmg@gi�enlawyers.com
T   519–578–4150 x136  

Kelsy
King-Gill

 

LAWYERS

•  Construction contract drafting, editing, and 
   negotiations

•  Construction liens and the timelines provided
   under the Construction Act

•  Adjudication options

•  Prompt payment concerns

•  Breach of contract disputes with other
   contractors or owners

•  Breach of trust disputes against owners, 
   contractors, and officers/directors

•  Defects and other design or building 
   deficiencies/issues

At Giffen Lawyers, we offer the highest 
quality of experience and understanding in
the construction industry. 

We work with owners, builders, developers, 
general contractors, and sub-contractors at 
all stages of a construction project, 
representing and advising clients in matters of:

to outlining responsibilities  

and other elements, consider  

addressing the following  

topics in your program:     

 • hazards and risks,   

 •  evaluating better ways to control 

hazards before requiring PPE, 

 •  process for selecting PPE, and

 • training workers.

PPE is commonly used by workers,  

but it is important that your business 

re-evaluate PPE use in your workplace 

to ensure compliance and minimize risk.

GVCA members who participate  
in the Health and Safety Excellence 
program not only may be eligible for 
financial incentives from the WSIB,  
but they can also receive guidance  
on bolstering elements of their health 
and safety program, such as PPE.  
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The cost of retaining and attracting 
talent can be anywhere from 13 to 25 
percent of first-year salary if you are 
using an outside recruitment firm or the 
many hours of internal resources to weed 
through resumes, conduct interviews and 
all that comes with the hiring process. By 
making simple, cost-effective changes 
to your processes, you can reduce those 
costs while increasing retention. This, in 

turn, can boost employee morale, as well 
as your bottom line.

  DECISION-MAKING PROCESS 
Proactive leadership is key to ensure your 
staff are engaged and feel empowered. 
Your frontline employees have more 
exposure solving real-time challenges 

and potential dangers. Valuing your 
employees’ input empowers them to 
voice their opinions, and share ideas that 
management may not think of. 

•  Ask your staff about development, 
learning opportunities and possible 
training gaps. 

•  Send out employee-engagement 
surveys that identify areas of strength 
and weakness, and initiate action plans 
to address results. 

•  Create a training budget that can allow 
for development that your staff feels is 
relevant and of interest. 

Getting such input from your employees 
will help you allocate your resources to 
make the largest impact on your team.

FINANCIAL

It may seem like an uphill battle to retain staff or reach your  
targeted engagement levels. However, there are various 
initiatives that can be implemented that are cost effective 
and promote a positive workplace culture where employees 
thrive and choose to stay. 

BOOSTING EMPLOYEE 
RETENTION & ENGAGEMENT 
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  RECRUITMENT AND RETENTION
There are various ways you can include 
your current staff in the recruitment 
process, and inspire retention at the 
same time. How we brand ourselves  
can make the difference for candidates 
when deciding if your company is the 
right fit for them. Recently, utilizing 
social media outlets and channels to 
reach candidates is becoming a best 
practice. Reach out to your current 
employees to play a key role in this 
process. 

•  Build an effective careers page that 
includes photos of your employees  
on the job and employee testimonials. 

•  Offer a referral program as a thank 
you to your employees for referring 
candidates. Referrals are more likely  
to be a culture fit for your company 
and the bonus costs significantly less 
than a fee paid to a recruiter.

•  Encourage employees to post 
their testimonials, positive career 
experiences and team-building photos 
on social media. You could even hold 
a draw with a small prize as further 
incentive where staff get entered into 
the draw for each social media post 

they make that positively portrays  
life at your company. A little bit of  
time managing the draw process 
and a small gift card could generate 
significant traffic to your website  
and job postings.

We have probably all heard about  
four-day work weeks, compressed  
work weeks, flex time, and hybrid 
working schedules by now. We have  
also probably heard about the positive 
results flexible working arrangements 
has yielded for employers and employees. 
4 Day Week Global reports that, “63% of 
businesses found it easier to attract and 
retain talent with a 4-day week.” 

Get on board. Start offering your staff 
flexible working arrangements that 
benefit their personal life and the overall 
retention strategy for the company. 
Although this may not seem possible in 
construction, with a bit of planning and 
out-of-the-box thinking, it is possible 
and could significantly benefit your 
company’s recruitment and retention.

  PROMOTE HEALTH AND SAFETY
The safety of all staff members is 
construction’s number-one priority.  
If an employee is working in an 

edreyer@kw-law.com

Ted Dreyer
Certi�ed Adjudicator

CONSTRUCT ION L IT IGAT ION   |    CORPORATE  LAW   |    EMPLOYMENT AND HUMAN R IGHTS    |    ADJUDICAT ION   |    kw- l aw.com

519-744-4491

226-339-3714
Ted Dreyer has been certified by the Ontario Dispute Adjudication 
for Construction Contracts (ODACC) as an adjudicator for the 
purpose of the Construction Act. 

Be confident in the 

resolution of your dispute. 

Serving Clients Throughout Ontario 55 King Street West, 6th Floor, Kitchener, Ontario

environment where they feel their  
safety is at risk or concerns are 
ignored by management, they may 
find themselves looking for another 
employer. Management should strive 
to foster a working environment where 
concerns are addressed, efforts are 
realized, and an employee’s health  
and safety is always a focus point. 

•  Ask for employees to share their 
knowledge when creating or  
re-evaluating a health and safety 
policy. 

•  Showcase how you handle safety 
concerns, and the measures that have 
been taken to prevent incidents or 
injuries. 

•  Indicate and track long term safety 
records, milestones and plans to 
maintain a safe workplace in the future. 

Investing in your employees through 
successful engagement strategies and 
a strong focus on retention will pay off 
through cost saving on recruitment, and 
a resulting increase in employee morale 
and retention.   

Written by Stephanie Burchat-Samson, HR 
Consultant, and Kimberly Aitken, CPA, CA,  
Co-Leader of RLB LLP’s Construction Team. 
Contact them at 519-822-9933 or visit rlb.ca.
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There are two changes of particular importance to the 
construction industry: a new requirement to keep naloxone kits on 
site in certain workplaces, and substantial changes to the penalties 
for violations of the Occupational Health and Safety Act (OHSA). 

Preventing And Preparing: Naloxone Kits  
In The Workplace
As of July 1, 2022, employers are required to provide and maintain  
a naloxone kit in good condition at a workplace where there may 
be a risk of a worker suffering an opioid overdose. Employers 
must also ensure that the kit is in the charge of a worker who has 
been trained to administer naloxone. This new regulation aims 
to reduce the risk of death by opioid toxicity in workplaces where 
overdoses are a potential hazard.

Opioids, such as codeine, fentanyl, and morphine, are drugs  
with pain-relieving properties. They are often prescribed by 
doctors to patients suffering from acute or chronic pain. Opioids 
can be highly addictive, especially when used over long periods 
of time. Some opioid users develop a tolerance to their dosages, 
leading them to pursue higher dosages through their doctors or 
through illegal sources. Overdosing on an opioid slows a person’s 
breathing, which can lead to unconsciousness or even death. 

Between March 2020 and January 2021, nearly 2,500 people died 
from opioid-related causes in Ontario alone.

Naloxone is a fast-acting drug used to restore breathing, 
temporarily reversing the effects of an overdose from an opioid. 
Though the effects of naloxone only last around 20 to 90 minutes, 
this is often enough time keep a person alive while they are 
transported to a hospital for life-saving medical care.

Perhaps surprisingly, the construction industry is among the 
settings identified by Ontario Public Health as high risk for opioid 
abuse and opioid-related death. Construction workers make up 
only 3.6% of Ontario’s population, but account for around 8% of 
the province’s opioid toxicity deaths.

An Ontario Public Health study released in July 2022 revealed 
that 428 construction workers died from opioid-related causes 
between July 2017 and December 2020. Almost 60% were 
employed at the time of their death. Previous reports have shown 
that one-third of people who were employed when they died of 
opioid toxicity worked in the construction industry.

The reasons for the disproportionate effect of opioids on the 
construction industry are myriad and complex. Construction is 
one of the most dangerous and strenuous industries. Almost 80% 
of the individuals who died of opioid toxicity between 2018 and 
2020 experienced a pain-related condition or injury within the 
five years prior to their deaths. Construction work can also be 
inconsistent, which can be stressful for workers. 

The construction industry should take note of Ontario Public 
Health’s findings, as death from opioid toxicity presents a hazard at 
home and at work. With construction workers disproportionately 
likely to suffer an opioid overdose, construction sites should 
consider keeping a naloxone kit on all sites. 

Naloxone kits can be procured for free from many pharmacies or 
community organizations. You can visit www.ontario.ca/page/
where-get-free-naloxone-kit to find a resource for free naloxone 
kits and naloxone training near you.

OHSA Penalties
The Working for Workers Act has also substantially increased 
penalties for violations of the OHSA. As of July 2022, directors and 
officers of corporations will face maximum fines of $1,500,000 – a 
fifteen-fold increase. The penalties for all other individuals have 
also increased to $500,000, five times the previous maximum. 
Individuals could also face up to 12 months in prison. 

The OHSA now also includes a list of aggravating factors to be 
considered when a court determines penalties. These factors include:

•  whether the offense resulted in death, serious injury, or illness of 
one or more workers,

•  whether the offence was committed recklessly,

On April 11, 2022, Ontario’s Working for Workers Act, 2022  
became law. The act made many changes to Ontario’s employment landscape. 

LEGAL

THE WORKING FOR WORKERS ACT  
AND CONSTRUCTION WORKPLACES
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•  whether the defendant has a record of non-compliance with the 
OHSA, and 

•  whether the defendant was motivated by a desire to increase 
revenue or decrease costs. 

These penalties are per offence, meaning an individual could be 
fined millions of dollars for failure to comply with the OHSA.

In light of these significant changes, employers and managers 
should take serious steps to review their health and safety 
obligations. They should also carefully consider whether their site 
adequately provides the safe work, protective equipment, and safety 
procedures that meet the regulations under the OHSA. Employers 
should take great care in conducting robust internal investigations 
and maintain detailed documentation about the positive steps taken 
to keep a work site safe.

We recommend that employers consider seeking assistance from 
a lawyer familiar with the OHSA to ensure that all workers are safe 
and to ensure compliance with all new regulations.  

This article was written by Emily Hill, an articling student with Sorbara, 
Schumacher, McCann LLP. She can be reached at ehill@sorbarlaw.com  
and 519-741-8010 ext. 348.

Your business. 
Your future. 
Our focus.
No one can predict the future of the real estate and 
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Part of the reason employers across the country have 
nearly one million vacant positions to fill is that the wages 
they’re offering aren’t always keeping pace with inflation. 
Construction, with nearly 83,000 vacancies, is among 
those where wages are lagging.

FEATURE

JOB VACANCIES  
HIGH AGAIN IN Q2
AS WAGE INCREASES TRAIL CPI IN MANY SECTORS
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EMPLOYERS ACROSS ALL SECTORS OF THE ECONOMY WERE  
ACTIVELY LOOKING TO FILL NEARLY ONE MILLION – 997,000  
– VACANT POSITIONS. THAT FIGURE IS THE HIGHEST QUARTERLY 
NUMBER ON RECORD.

Statistics Canada is again reporting  
record levels of job vacancies across  
the country.

In its second quarterly look at the trend, 
it finds that employers across all sectors 
of the economy were actively looking to 
fill nearly one million – 997,000 – vacant 
positions. That figure is the highest 
quarterly number on record.

Vacancies in the second quarter were 
up 4.7% (45,000) from the first quarter, 
and were more than 42% (296,500) higher 
than in the second quarter of 2021.

Meanwhile, the job vacancy rate—which 
tracks the number of vacant positions as 
a proportion of total labour demand—
was 5.7% in the second quarter, which 

is also an all-time high. Since the first 
quarter of 2020, growth in labour demand 
(+4.2%) has exceeded growth in payroll 
employment (+1.7%), resulting in record 
high job vacancies.

Disconnect between wage, CPI 
increases
The record-high number of job vacancies 
in recent months has focused attention on 
the extent to which unmet labour demand 
is associated with higher wages. Statistics 
Canada’s Job Vacancy and Wage Survey 
tracks information on offered wages 
associated with vacant positions.

Overall, average offered hourly wages 
increased 5.3% to $24.05 in the second 

YOUR COMPLETE 
TOOLKIT.
From conception to completion, construction projects demand 
practical solutions to an array of legal obstacles. That’s why 
Gowling WLG offers a convenient “one stop shop” experience 
for your construction law needs.  

As the only international law firm to call Waterloo Region 
home, we bring global perspective and local know-how to 
every service we offer.

Learn more about our team at gowlingwlg.com/construction

Gowling WLG (Canada) LLP is a member of Gowling WLG, an international law firm which consists of 
independent and autonomous entities providing services around the world. Our structure is explained in 
more detail at www.gowlingwlg.com/legal
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quarter on a year-over-year basis. Over 
the same period, the average hourly 
wages of all employees rose 4.1%. 
Meanwhile, the consumer price index 
(CPI) increased 7.5% in the second quarter, 
compared with the second quarter of 2021.

On a year-over-year basis, offered wages 
increased more than the CPI in the 
second quarter in five sectors, including 
professional, scientific and technical 
services (+11.3% to $37.05) and wholesale 
trade (+10.6% to $26.10).

In comparison, increases in offered wages 
were lower than the CPI in the remaining 
sectors including retail trade (+5.7% to 
$17.60), construction (+5.2% to $27.30), and 
health care and social assistance (+3.6% to 
$25.85).

The sectors for which growth in offered 
hourly wages was on par with or below 
the CPI accounted for 82.9% of total 
vacancies in the second quarter of 2022.

Accommodation, health 
sectors report most vacancies, 
construction unchanged
There were 136,100 job vacancies in the 
health care and social assistance sector in 
the second quarter. Although that figure 

was little changed from the record high 
of the previous quarter (135,300), it was 
up 28.8% (+30,500) on a year-over-year 
basis.

Vacancies in the accommodation and 
food services sector rose 12.7% (+16,800) 
to 149,600 in the second quarter, largely 
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offsetting the decline (-18,800) recorded in 
the first quarter.

The number of vacant jobs in the 
professional, scientific and technical 
services sector reached a high of 74,600 in 
the second quarter, up 7.9% from the first 
quarter of 2022 and 79.1% higher than in 
the first quarter of 2020. 

Finally, the number of job vacancies in the 
second quarter in retail trade (112,700), 
manufacturing (85,900) and construction 
(82,900) was little changed from their 
respective record highs of the previous 
quarter. Together with healthcare and 

social assistance and accommodation 
and food services, these sectors 
represented 56.9% of all job vacancies in 
Canada in the second quarter.

Number of new hires decreasing
The ratio of new hires to job vacancies—
which corresponds to the number of new 
hires in a given month measured in the 
Labour Force Survey as a proportion of 
vacant positions at the start of the month 
measured in the Job Vacancy and Wage 
Survey—is an indicator of the difficulties 
faced by employers in filling vacant 

positions. A lower ratio suggests a greater 
degree of difficulty and a lengthier hiring 
process.

Employers continued to face significant 
hiring challenges during the second 
quarter, with 44 newly hired employees for 
every 100 vacancies. In comparison, there 
were 113 new hires for every 100 vacancies 
in the second quarter of 2016.

Sectors where the ratio of new hires to 
vacancies was low in the second quarter 
of 2022 included health care and social 
assistance, accommodation and food 
services, and construction.  

Vacancies - Offered Wages - CPI
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A new survey by 3M shows that  
96 percent of Canadians agree that 
Canada needs more skilled workers, 
despite the fact that more than three-
quarters of those surveyed also said  
they would never pursue a career  
in the trades themselves.

The disconnect, highlighted in  
3M’s State of Science Index Survey, 
suggests immediate action by Canadian 
organizations is needed to champion 
skilled trades and to showcase fulfilling 
career pathways available to young 
Canadians.

“Getting Canada's youth excited  
about skilled trades will be critical to 
ensuring a robust and healthy economy 
as we emerge from the impact of the 
global pandemic,” said Terry Bowman, 
3M Canada’s manufacturing and supply 
chain leader. “It is imperative Canadian 
organizations provide equitable access 
to STEM education to passionate young 
Canadians interested in pursuing a 
skilled trade.”

Other key findings from the report 
suggest further support for careers  
in the skilled trades – but not  

necessarily as career choices for  
survey respondents themselves:

•  92 percent believe there is a lot of 
opportunity in skilled trades,

•  91 percent trust vocational/trade 
schools to give them the education 
needed to have a successful career,

•  81 percent believe they would earn  
as much money in a skilled trade as 
they would in a career that requires  
a degree from a traditional university 
or college, and

•  47 percent of Canadians who did not 
pursue a career in a skilled trade said 
that the top reason was that they had 
other passions they wanted to pursue 
for a career.

For its part, 3M says it is committed to 
supporting and raising awareness of 

FEATURE

The survey found that while 96 percent of Canadians agree 
that Canada needs more skilled workers, 76 percent said 
they would never pursue a career in the trades themselves.

BROAD SUPPORT FOR  
SKILLED TRADES WORKERS

3M SURVEY SHOWS

IN CANADA
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skilled trades by creating five million 
unique STEM and skilled trades learning 
experiences for underrepresented 
individuals by 2025.

“The shortage of skilled professionals 
in Canada is daunting – misconceptions 
and lack of awareness surrounding 
these careers makes it difficult to fill 
the gaps, but it is important now more 
than ever that we encourage and support 
Ontarians pursuing these fields,” 
said Skills Ontario CEO Ian Howcroft.

“For over 30 years, Skills Ontario 
has developed a growing portfolio of 
programs and initiatives to help students 
of all ages and backgrounds understand 
that they can find fulfilling career paths 
in the skilled trades and technologies. 
We also provide them, their parents, 

and their educators information on 
informative, skill-building programs  
and work-experience opportunities that 
can help them pursue these positions. 
The shortage is a challenge, but it is one 
we are addressing every day.”

3M and Skills Ontario both say the path 
forward for Canada's skilled trades 
sector has to start with removing 
barriers to skilled trades pathways and 
ensuring the right educational resources 
reach Canada's youth.

They are calling on Canadian 
organizations to act now to not only 
change perceptions of trades and 
technical programs but also to introduce 
the field to youth who may not have 
considered pursing a skilled trade 
before.  
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Attracting and retaining talent is arguably the most significant 
challenge facing construction employers today. It seems as 
though there’s not nearly enough good, skilled people to go 
around. What’s more, it seems like it’s harder than ever to keep 
them (and keep them engaged).

The result: a trend in resignations and 
‘quiet quitting’ (an emerging movement 
where people work only to the letter of 
their job descriptions – nothing more)  
on a scale not seen before.

So where’s the disconnect? Why are 
employers that are offering perfectly  
good salaries and good jobs with 
opportunities for personal and 
professional growth unable to bring  
in and keep the best and the brightest 
anymore?

The solution might surprise.

It’s not them. It’s you.
Part of the answer might lie in your 
company’s commitment to corporate and 
social responsibility objectives – ideas 
that drive beyond traditional notions of 
productivity, profitability and just getting 
the job done. 

Tova Davidson, the Executive Director 
of Sustainable Waterloo Region, is even 
more direct. 

“There are five well known and 
well-documented areas of return on 
investment for companies that enact 

and maintain a genuine commitment to 
sustainability,” she explains.

Sustainable Waterloo Region works with 
hundreds of local businesses – contractors 
and developers among them – to find 
that sweet spot where financial and 
environmental sustainability intersect. 
Its programs focus on a wide variety of 
organizational target-setting practices 
in the areas of greenhouse gas emissions, 
waste and water – all while capturing data 
to quantify achievements.

The five ROIs of sustainability
“The first reason to adopt sustainability 
 as part of a company’s mission is to 
reduce operating costs,” Davidson 
explains. “When a company uses its 
resources more efficiently or finds ways to 
reduce waste, it becomes more profitable. 
That’s money it can reinvest in its people.”

The second ROI: reduced exposure to  
risk. Climate change is creating areas of 
risk not seen before – whether in regard  
to a company’s reputation or its 
competitive niche in the marketplace,  
and sometimes even physical risk created 
by severe weather events. Davidson says 
it’s an organization’s responsibility to 
reduce that risk to ensure the longevity 
not only of its operations but also the 
structures it builds.

ROI number three: green practices 
create market separation. Companies 
that are seen and understood to practice 
sustainability using measured and 
transparent practices can differentiate 
themselves in crowded markets 
(for service and for talent) in ways 
traditionally focused, mainstream 
competitors can’t.

Sustainable Waterloo Region works with 
its clients to put programs in place that 
capture performance data. This way, 
outcomes can be tracked, refinements can 
be made, and a better, more measurable 
model can be executed and amplified.

“The fourth ROI is enhanced innovation,” 
Davidson says. “Standard business 
operations and strategies aren’t 

PART OF THE ANSWER MIGHT LIE IN YOUR  
COMPANY’S COMMITMENT TO CORPORATE  
AND SOCIAL RESPONSIBILITY OBJECTIVES

SUSTAINABILITY AND TALENT – 
THERE IS A CONNECTION

FEATURE
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sustainable. Companies need to think 
differently. They need to become more 
innovative, to develop new products and 
processes that can propel them forward in 
their drive toward sustainability. That, in 
turn, helps them build better reputations, 
and attracts new customers and new 
investors.” 

Finally, and perhaps most critically, 
sustainability is a direct contributor  
to employee attraction and retention.

Notions like quiet quitting and the Great 
Resignation arose not because people  
didn’t like their jobs, but because they 
didn’t like their work cultures. When 
society as a whole is concerned with 
ideas like climate change, environmental 
responsibility, and equity, diversity and 
inclusion, companies have to listen. And if 
businesses – even construction companies 
– aren’t genuinely aligned with those 
notions, they won’t be able to keep pace  
in today’s tight labour market.

“Environmental sustainability is not going 
to go away,” says Davidson. “It’s not a flash 
in the pan, or an issue that only young 
people care about. It’s top of mind for 
government, and it’s top of mind for most 
people. That means it also has to be top of 
mind for employers.”

Change your thinking
If you’re not yet convinced of the value  
of making strides toward sustainability  
in your workplace, change your thinking  
for a moment.

If there were a solution to make your 
business more profitable by finding ways to 
reduce waste and make its processes more 
efficient, would you adopt it?

If there were an opportunity to create a new 
differentiator for your company that made 
it stand out in the marketplace, would you 
consider it?

If there were a process to help your 
company innovate and reduce risk, would 
you follow it?

And if there were a way to align your 
workplace’s values with those of potential 

employees to make your company  
a preferred employer, would you  
implement it?

A (renewed) commitment to sustainability 
offers these benefits – and more.

“Even if, deep down, you don’t care 
about the environment, it’s hard to argue 
against the benefits of committing to 
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sustainability,” Davidson says. “People 
want to feel proud that the company they 
work for is financially responsible, that it 
fosters innovation, aligns with their core 
values, and is open to new ideas.”

The solution to your company’s struggles 
in the talent market could be closer at 
hand than you think.  
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Hiring and retaining skilled workers—

especially skilled trade workers—

continue to be significant problems  

for construction companies.

Jeff MacIntyre, president of the  

Grand Valley Construction Association, 

brought Mark Mollison, president of 

Conestoga Roofing & Sheet Metal Ltd., 

and Caitlin MacGregor, CEO of human 

resource software company Plum, 

together to discuss the challenges  

and potential solutions for hiring  

skilled workers. 

The Plum platform helps companies 

deal with what MacGregor calls a  

"leaky bucket problem." Companies  

are struggling to bring new hires into 

the organization. At the same time, 

they're losing workers to competitors  

or different industries. 

"Everybody wants skilled talent who 

have already done it before. But in this 

labour market, you're going after the 

same people as your competition, and 

there's just not enough supply for the 

demand," MacGregor said.

Plum uses data to help organizations 

quantify job fit, improve hire quality, and 

identify employees with high potential 

who can move up in an organization.

"We're looking at what actually predicts 

long term performance—which is 

people's innate transferable talents like 

work ethic, attention to detail, ability 

to work well on teams, and more. 

They're being seen for who they are, 

not just the resume or piece of paper 

that represents their past history," 

MacGregor said. 

Plum is used in insurance, finance 

and tech industries, but can it help 

construction companies? 

Mollison said that many of Conestoga 

Roofing’s job applicants might not be 

interested or take the time to complete 

a survey, but he would be willing to try 

the solution. 

Conestoga Roofing posts job openings 

everywhere they can to bring in 

applications. As a roofing company,  

its busy season is the summer—so 

college, university and high school 

students are a large potential pool. 

Conestoga Roofing has also used 

Indeed to post positions online.

"We basically hire anyone off the  

street, and train everybody up to what 

we need. But if we can find someone 

that has actual capability early, even 

working at heights certification, that'd 

be ideal," Mollison said.

He added that Conestoga Roofing 

brings in skilled roofers from a pool 

that rotates among the multiple roofing 

companies in Waterloo Region. The 

most significant challenge for Mollison  

is bringing new people into the 

industry—many who are not aware  

of the income potential in the trade.

FEATURE

An innovative, data-driven hiring platform may be the  
answer to helping construction companies find candidates 
who want to learn and work in the trades.

CAN DATA HELP  
CONTRACTORS FIND  
MORE WORKERS?

PLUM USES DATA TO HELP  
ORGANIZATIONS QUANTIFY JOB  
FIT, IMPROVE HIRE QUALITY, AND 
IDENTIFY EMPLOYEES WITH HIGH 
POTENTIAL WHO CAN MOVE UP  
IN AN ORGANIZATION.

"Our long-term employees are typical 

ones that we've brought in as a starting 

labour. If we can bring the talent in early 

enough and train them early enough, we 

can retain them quite well," Mollison said.

Like other construction companies, 

Conestoga Roofing struggles to recruit 

applicants for their open roles. Mollison 

said they also work to keep candidates 

in the interview process through 

onboarding.

"Sometimes we'll get a good five and 

bring them all in and do interviews.  

We'll hire them on the spot or the next 

day and then one or two will show up 

for the orientation. By the time the 

orientation is done, we've kept one. 

Then that person will maybe last two 

weeks and they're gone," Mollison said.

The Plum platform could help with 

identifying quality candidates, but 

MacGregor said the first step is to 

identify sources of candidates that 

aren't currently being marketed. While 

Mollison said he had concerns about 

applicants not completing a Plum 

profile, MacGregor countered that  

a new pool of candidates might be  

more open to it.

"The first step is getting people in. We 

know that if it's a new pool of people 

that aren't picky, they'll complete it and 

they'll benefit from it. The second step 

is having the company define what 

behaviors are needed. In your case, it 

might be having no accidents, it might 

be showing up at work on time—those 

are your key performance indicators," 

MacGregor said.

Conestoga Roofing is open to people 

with no experience who they can train 

on the job. The Plum platform can help 

companies identify which candidates 

will most likely learn the necessary  

skills and stay on past the first few 

weeks of work.  

By Alex Kinsella
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USE OF UNREGULATED DRUGS 
CONTRIBUTING TO OPIOID TOXICITY DEATHS 
AMONG CONSTRUCTION WORKERS 

Construction workers died from opioid  
toxicity in disproportionate numbers  
between 2018 and 2020, and often with  
other unregulated drugs such as alcohol  
and cocaine in their systems.

A report by the Ontario Drug Policy Research Network (ODPRN) 
looks at the extent to which unregulated drugs are driving opioid 
deaths among construction workers.

The report, Lives Lost to Opioid Toxicity among Ontarians who 
Worked in the Construction Industry, shows that among those 
people who died from opioid toxicity in Ontario between 2018  
and 2020, one in 13 was a construction worker. Half of those 
people were employed at the time of their deaths.

The report blames the deaths on the use of unregulated drugs 
such as cocaine and alcohol as being most commonly involved 
in opioid toxicity deaths among construction workers. That’s 
compared to those not working in the construction industry. It 
also calls for the construction industry to take steps to recognize 
the stigma around drug use, which may make people less likely  
to seek help.

The report was led by researchers from the ODPRN, the Office  
of the Chief Coroner for Ontario and Public Health Ontario.

“The disproportionate impact of Ontario’s overdose crisis among 
people working in the construction industry demands further 
attention,” said lead report author Dr. Tara Gomes, who is also a 
principal investigator of the ODPRN. “Despite a high prevalence 
of pain among workers, prescription opioids are not driving 
the patterns seen in this industry, with most deaths involving 
a combination of opioids with other drugs and alcohol. This 
could reflect a reliance on non-prescription opioids to manage 

FEATURE

unresolved pain in a sector where workplace culture and lack of 
job security can lead to under-reporting of injuries and pressure  
to minimize recovery time.”

Over the study’s 30-month span, 428 Ontarians with employment 
history in the construction industry died of an opioid toxicity. 
That figure accounts for about 8 percent of opioid toxicity deaths, 
province-wide during that time. In contrast, people working in the 
construction industry represented only 3.6 percent of the entire 
Ontario population and 7.2 percent of all employed people in 
Ontario in 2021.

Using data from health researchers ICES and the Office of the 
Chief Coroner of Ontario, researchers also found that fentanyl 
and cocaine involvement were significantly higher among 
construction workers. Alcohol also directly contributed to one in 
five opioid toxicity deaths among construction workers, which 
was significantly more common compared to those without a 
history of employment in construction.

Troublingly, nearly 80 percent of opioid toxicity deaths among 
construction workers occurred in private residences, most often 
the individual’s home, and rarely at construction sites or motels/
hotels used for work purposes.

Also troubling were the facts that just one in six construction 
workers with an opioid use disorder diagnosis who died of an 
opioid toxicity had accessed treatment in the month before death. 
That figure is lower than what was observed among those with  
no history in construction.

Additionally, 

•  Nearly 60 percent of individuals in the construction industry 
were employed at the time of opioid toxicity death, compared 
to only 12 percent of those with no employment history in the 
construction industry.

•  Pain was highly prevalent among construction workers who 
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died of opioid toxicity – almost 80 percent experienced a 
pain-related condition or injury in the five years prior to opioid 
toxicity death, which was similar to those with no employment 
history in construction.

•  Opioid toxicity deaths were more concentrated among those 
aged 25 to 44 years, with almost two-thirds of deaths among 
people who worked in the construction industry falling in this 
age group.

•  Over 98 percent of construction workers who died of an opioid 
toxicity were male, compared to 72 percent among those 
without a history of employment in the construction industry. 
This is consistent with the sex distribution of the construction 
industry workforce in Ontario.

The report authors are calling for responses across the 
construction industry that recognize the stigma around drug use, 
which may make people less likely to engage in treatment and harm 
reduction services offered through their employer.

They recommend responses include improving access to 
naloxone within homes, raising awareness about how to use 
drugs more safely and using multiple drugs, and providing low-
barrier access to evidence-based treatment – such as removing 
the requirement to go to a pharmacy to consume a daily dose of 
methadone or buprenorphine – as well as pain management and 
mental health supports.

“The report shows that young men continue to die from 
preventable opioid-related deaths,” said Ontario’s Chief Coroner 
Dr. Dirk Huyer. “Each death is a person who lost their life. Their 
families have lost a loved one, their communities have suffered a 
loss, and coworkers have lost a colleague and friend. Developing 
policies to address the stigma and provide support and harm 
reduction services at the workplace will help prevent further 
opioid-related deaths.”.  

The report was funded by the Government of Ontario and the Canadian 
Institutes of Health Research.

Local Knowledge and  
Expert Advice

Industry Specific Programs

Tailored Insurance and  
Surety Solutions

Construction
Insurance and
Surety Specialists

Tania.Ziolkoski@cowangroup.ca 
cowanconstruction.ca

45 Erb Street East, Waterloo, ON | www.kwlaw.net | Tel: (519) 886-3340

Providing legal and business solutions for over 160 years

PROMPT PAYMENT ISSUES
CONTRACT DRAFTING AND REVIEW

CONSTRUCTION LIENS
CONSTRUCTION LITIGATION/ADJUDICATION
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FEATUREFEATURE

WHAT’S DRIVING  
THE LABOUR SHORTAGE  
IN CANADIAN CONSTRUCTION ?

As you assess the labour landscape, and 
why this monumental challenge exists, 
you’ll gain new insights about how your 
company can manage it.

What are construction companies 
dealing with?
The data helps separate facts from myths 
as you build your workforce strategy.

A recent report by the Business 
Development Bank of Canada, titled How 
to Adapt to the Labour Shortage Situation, 
offers labour statistics and insights for 
multiple industries, including real estate 
and construction. Here are some key 
takeaways.

Across all industries:

•  55 percent of entrepreneurs say they are 
struggling to hire

•  64 percent say that a worker shortage 
limits their growth

In construction:

•  50 percent of respondents say they have 
difficulty hiring

•  more than 62,000 employees left the 
industry between February 2020 and 
August 2021, either due to retirement 
or seeking new employment outside 
construction

While the current economic volatility can 
be attributed to pandemic disruptions, 
these employee shortages are long-term 

trends. They began long before 2020 and 
will continue long after.

Why is there a labour shortage in 
Canada?
So how did we get to this point? Consider 
three factors.

Aging population — Baby Boomers are still 
the most populous generation in Canada. 
According to data from the 2021 Census, 
Millennials (people born between the early 
1980s and the mid 1990s) won’t outnumber 
them until 2029. As Baby Boomers age, 
they’re leaving the workforce faster than 
Generation Z (people born between the mid 
1990s and late 2000s) is entering.

COVID prompted many people 
approaching retirement age to exit a few 
years earlier than planned. We’ll continue 
to see a significant number of retirements 
over the next few years.

Our superior standards ensure that your building will always look its best, 
affording it a longer life, enhancing the real property value, and creating 
a comfortable environment for your employees and customers.

209A  871 VICTORIA STREET NORTH  •  KITCHENER ON  •  N2B 3S4OFFICE: 5198849600  •  FAX: 5198848699

Canada’s Next-level
Commercial Cleaning

Helping People Shine
Janitorial Services  •  Commercial Cleaning

Post Construction Cleaning  •  Commercial Floor Cleaning
Green Cleaning  •  Janitorial Office Cleaning

Industrial Cleaning  •  Student Housing Cleaning
Carpet Cleaning

PASSIONATE PROFESSIONAL CLEANERS

DEJAN (DAN) RADULOVIC
Regional Director, Kitchener/Waterloo
danradulovic@jdicleaning.ca

OLGA RADULOVIC
Regional Director, Cambridge/Guelph
olgaradulovic@jdicleaning.ca

TM

Labour shortages are top of mind for Canadian construction 
businesses. As you know all too well, delivering high-quality 
projects means hiring and retaining high-quality people. 
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Behavioural trends among younger 

generations — Generation Z are taking 
longer to finish school and start their 
careers than previous generations. Labour 
force participation among teenagers – even 
in summer jobs – is much lower now than 
in decades past.

This, combined with the fact that 
Generation Z are less numerous than 
Millennials and Baby Boomers, creates a 
natural reduction in the total labour pool.

Shifting priorities — The pandemic 
prompted many people to think big picture 
and ask themselves what they truly value 
in their careers and their personal lives. 
What’s commonly called the “Great 
Resignation” is a result of this mass re-
evaluation of priorities.

Young people joining the workforce care 
more about factors like environmental 
impact, diversity and inclusion, social 
involvement, and work-life balance than  
the retirees leaving the workforce. This 
trend pre-dates COVID and should be 
central to your hiring strategy.

Addressing myths
Many managers and decision-makers  
in the construction industry believe 
COVID subsidies and EI programs are  
de-incentivizing people from entering  
the workforce. In reality, COVID  
programs have ended, and people are 
working; unemployment in Canada  
is near record lows.

Many also believe worker shortages are a 
direct result of the pandemic and will be 
short-lived. The truth is more nuanced. 
While the pandemic sped up many of the 
trends that led to the current shortage of 
skilled labour, it did not create them.

What can I do about it?
Your construction business needs to tailor 
its own approach to dealing with labour 
shortages. Here are some examples of 
solutions you can consider.

The full picture of compensation — Yes, 
money talks, but it’s no longer the only 
voice in the conversation.

Young people with ambition are looking 
for good jobs with advancement 
opportunities, benefits packages, 
flexibility, and great working conditions. 
If your situation permits, leveraging 
employee share ownership or profit 
sharing programs can build a sense of 
loyalty and buy-in among your people.

If your solution to the problem is to throw 
money at it, you’ll find it expensive and 
inefficient. Your competitors can easily 
poach employees who are only motivated 
by their salaries.

Purpose and wellness — Your staff 
want to feel that their employer shares 
their values. Invest in clarifying and 
communicating your company’s reason for 
being, and show your workers the positive 
impact their work is having. If your projects 
benefit communities, talk about it. In fact, 

talking with your employees regularly will 
help you find out what they enjoy doing 
and give them more opportunities to do 
it, while ensuring appropriate transfer of 
knowledge and skills.

Make wellness inseparable from your 
corporate culture and, if possible, 
compensation. Think outside the box when 
creating wellness packages that encompass 
mental, physical, and emotional support. 
Not every employee will take advantage of 
these benefits, but even just having them 
available creates goodwill and shows your 
people they’re valued.

Work environment — Invest in creating a 
work environment that is more welcoming 
to a broader base of people.

Attracting women, other minorities, and 
teenagers looking for summer jobs will 
drastically reduce how often you’re short-
staffed. It will also require you to invest in 
internal training and cultural improvement 
to create a workplace that embodies 
respect and inclusion. Be conscious of the 
experience for these groups. Hiring only a 
few people can feel isolating and create a 
negative work environment.

Even if you initially face resistance from 
more tenured employees, that investment 
pays dividends long-term and can turn into 
your competitive edge.  

To learn more, contact Mary Larson, Partner  
and Organizational Renewal Leader at MNP,  
at mary.larson@mnp.ca. 
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Private Corporate Training: We offer  
private training that can be customized to  
suit your business needs. 

Contact katie@gvca.org for more information.

Our education courses occur in an online forum with Virtual Instructor-Led Training (VILT).  
Working at Heights training takes place at the GVCA office, with COVID-19 safety precautions  
in place. Visit our online calendar at www.gvca.org for times, or give us a call.

EDUCATION & EVENTS  
NOVEMBER - DECEMBER 2022

WSIB Health & Safety Excellence 
Program: Registration is always open for  
this incentive program. Earn $ in rebates!

Complete Course Catalogue: This comprehensive guide lists 
the courses, including descriptions, that GVCA offers. It can be 
viewed online at www.gvca.org. Hard copies are also available.
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1 & 2 Bluebeam Revu: Basics

1, 2 & 3 Estimating 101

2 & 3 Trade Contracts: A Double-Edged Sword

2 & 9 Microsoft Excel for Construction – Basic

3 & 4 Bluebeam Revu: Estimating L1

7, 8 & 9 Risky Business - Managing Construction Risk

8 Approved Working at Heights – Full Course

8 Managing Shop Drawings, Samples & Submittals

8 Effective Construction Meetings & Meeting Minutes

8, 10, 22  
& 24 Microsoft Project for Construction

9 Better Contracting: Balance between Parties  
- Lunch 'n' Learn

9 CCA Subcontracts 101

11 Approved Working at Heights – Refresher

15 & 16 Closeout of a Construction Project

16 Read the Full Contract - A Deep Dive into CCDC-2

16 & 23 Microsoft Excel for Construction – Basic

17 Field Productivity 101

21, 22, 28  
& 29 Building Construction - Putting it all Together

22 & 23 Effective Planning for Forepersons & Crew

NOV 24, 25  
& DEC 1 & 2 Building Construction - Putting it all Together

29 & 30 Bluebeam Revu: Basics

NOV 29 &  
DEC 1, 6 & 8 Microsoft Project for Construction

NOV 30  
& DEC 1 Project Planning for Success

NOV 30  
& DEC. 7 Microsoft Excel for Construction – Advanced

5 Effective Construction Meetings & Meeting Minutes

6 Managing Shop Drawings, Samples & Submittals

6 & 7 Bluebeam Revu: Estimating L1

6, 7 & 8 Responding Successfully to a Request for Proposal

7 CCA Subcontracts 101

8 & 9 Bluebeam Revu: Estimating L2

13 Approved Working at Heights – Full Course

13, 15, 20  
& 22 Microsoft Project for Construction

14 Read the Full Contract - A Deep Dive into CCDC-2

14 & 21 Microsoft Excel for Construction – Basic

15 Field Productivity 101

16 Approved Working at Heights – Refresher

NOV 10 Martha’s Retirement Party, Tapestry Hall, Cambridge

NOV 17 WinC Sparkler, Westmount Golf & Country Club, Kitchener

DEC 9 Christmas Lunch, DoubleTree by Hilton, Kitchener

519-622-4822    |    1-800-265-7847     |   gvca.org
Phone: Toll Free:
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LEGEND

Zone 1: South

Zone 2: Southwest

Zone 3: GTA & cottage country

Zone 4: Central

Zone 5: East

Zone 6: North

$600

$600

$600

$600

$600

Included*

1-800-265-7847
Contact us today at:

�����������������������

for more information.

GVCA now offers EPR members expanded 
access to project information and bidding 
opportunities! 

Our geographic area includes all of Zone 2 covering 
    London to Milton, to Niagara and Halton Region, and 
           north to Owen Sound. We also offer special pricing 
               for the entire province through Link2Build Ontario. 

Electronic Plans Room 

INDUSTRY NEWS • TENDER INFORMATION • CSP NOTICES
WEBINARS • RESOURCES

All GVCA Base
Members are eligible for
a free 30 day trial of the
Link2Build Plans Room.

Contact epr@gvca.org
to get started!

*GVCA Membership with Link2Build includes full access to Zone 2. 
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