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IT’S BEEN AN HONOUR TO SERVE

A MESSAGE FROM   
THE CHAIR

This will be my last message for the Journal as my term as Chair ends 

at GVCA’s annual general meeting in February.

WELCOME TO JOURNAL

Martha George, GSC

A MESSAGE FROM   
THE PRESIDENT

It has been an honour and privilege to 
serve as Chair of your association. These 
are challenging times, and yet, even as 
things have been complicated by the 
pandemic, we’ve persevered. I’m pleased 
to say that we enjoyed a strong year as 
an association. The board worked hard 
to address challenges and foster open, 
respectful discussion on the challenges 
the industry faces.

I chose to volunteer with GVCA for a 
chance to give back to the construction 
industry and hopefully make a difference. 
And why not? This industry is where I 

make my living. I want to do my best to 
improve it in any way I can.

My year of service as your Chair was a fan-
tastic experience. I had the opportunity 
to hear from others about the challenges 
they face, and I was privileged to work 
alongside many talented board members. 
Having said that, I would like to give a 
very special thank you to two of our board 
members who will step down from their 
roles at the February AGM.

Allen Schiedel of Schiedel Construction 
served for seven years on our board, and 
Josh Heller of C&H Fire Suppression  

For me, ethics is ethics. Period. They don’t 
change from situation to situation, so 
there’s no adjective needed to qualify them.

If you are an ethical person, your ethics 
show in your business decisions, your 
personal life and your social life. You can’t 
be unethical in one aspect of your life and 
not expect that kind of behaviour to carry 
through to other areas. And you can’t 
expect to show a lack of ethics and not 
experience consequences.

We all make decisions every day based  
on our own ethical standpoints and moral 
compasses. Many of those choices are  

ETHICS IS ETHICS
People often talk about this notion of business ethics—as 
though somehow the ethics any of us carries forward in our 
business dealings is in some way different from those we  
show in our personal lives.

difficult. Some can have far-reaching  
implications. You’re the only person 
who can make these choices, and your 
reasons for making those decisions are 
your own.

But if you want some free advice from 
me, it’s this: be consistent in your  
approach, whatever it is. There is  
nothing wrong with being predictable 
when it comes to ethical issues. If  
nothing else, people will know what  
to expect of you.

And remember, there is nothing wrong 
with doing the right thing.  

Edward (Ted) Dreyer

Systems served ten—one of those as Chair 
of the board. Both gentlemen brought 
their wisdom, talent and experience to 
bear on every issue we discussed, and I 
valued their input.

As for me, my commitment to the GVCA 
certainly won’t stop after our AGM. I will 
remain accessible, available and commit-
ted to the many friends and clients I have 
the pleasure of working with every day.

If you have the chance to volunteer for the 
GVCA, take the chance. You will not be 
disappointed.  



SIGHTINGS

On November 18, GVCA’s Women in Construction (WinC) committee hosted its 

annual Christmas Sparkler after a year off due to COVID. More than 100 amazing 

women attended. The evening was a chance to reunite and to meet new friends  

at Kitchener’s Westmount Golf & Country Club. There were special cocktails,  

hors d’oeuvres, and guest presenters featured in a conversation-style format.  

The evening was MC’d by Georgia Cunningham of S.G. Cunningham  

and Chair of the WinC committee. Here are just some of the  

photos of the event.  

SPOTTED?
WERE YOU 
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Our special guests for the evening 
were (l to r): fashion consultant 
Julianne Costigan, style coordinator 
Adrienne Dick, and interior designer 
Tiffany Piotrowski. 
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The ladies from Collaborative Structures are (l to r):  
Cindy Campbell, Kristine Bauman, Hannah Fletcher,  
Megan MacPherson and Ruth Belch.

(l to r):  Katie Harasti, Lisa Grech, Chelsea Marchand  
and Tricia Gordier of Sutherland-Schultz.

From Vandel Construction (l to r):  Brianna Schnarr, 
Trinh Crocker-Sooley, Erin Dean, Jessica Coulis and 
Chandra Green.

LEADERS IN STRUCTURAL STEEL

DESIGN BUILD SERVICES

STRUCTURAL STEEL & ERECTION

METAL FLOOR & ROOF DECK

STEEL STAIRS & RAILINGS

519.568.8822
aclsteel.ca

INTEGRITY                  SERVICE                  QUALITY

1-800-265-6348 www.delta-elevator.comsales@delta-elevator.com

Delta Elevator is pleased to announce that it 
has received the Certificate of Recognition 
2020 (COR™ 2020) from the Infrastructure 

Health & Safety Association (IHSA)
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   INVESTMENTS
•   Focus on the return on investment when 

spending, especially around less-tangible 
items like advertising. Are you spending 
for the sake of spending? Or are you 
getting a return on those dollars?

•   If you are holding land for development 
or future use by your business, it can  
be beneficial to hold each piece of land  

in a separate company. The assets in  
each corporation are protected from  
the risk in another corporation should 
there be a legal issue or bankruptcy if a 
project struggles.

•   Land costs are rising rapidly, therefore 
there may now be more reason than  
ever to segregate the risk of each piece 
of land by holding them in separate 
companies.

   SPENDING
•   Interest rates remain low, but it is  

expected that the prime rate will increase 
sometime in 2022, therefore this is a 
great time to try to lock in a flat rate on 
any corporate debt, rather than a floating 
rate based on prime, to benefit from the 
current low-rate environment for longer.

•   How long has it been since you shopped 
around for rates on your company’s 
various insurance products and benefits 
packages? This does not necessarily 
mean switching companies but review-
ing your coverage and benefits may  
allow you to tailor your spending to  
what you need while potentially finding 
some savings.

FINANCIAL

As we look forward to 2022, we hope to put the pandemic 

behind us and focus on moving forward. In doing so, we have 

compiled a list of tips to consider in planning for the year 

ahead based on some current trends.

PLANNING TO TAKE ADVANTAGE  
OF CURRENT TRENDS
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edreyer@kw-law.com

Ted Dreyer
Certi�ed Adjudicator

CONSTRUCT ION L IT IGAT ION   |    CORPORATE  LAW   |    EMPLOYMENT AND HUMAN R IGHTS    |    ADJUDICAT ION   |    kw- l aw.com

519-744-4491

226-339-3714
Ted Dreyer has been certified by the Ontario Dispute Adjudication 
for Construction Contracts (ODACC) as an adjudicator for the 
purpose of the Construction Act. 

Be confident in the 

resolution of your dispute. 

Serving Clients Throughout Ontario 55 King Street West, 6th Floor, Kitchener, Ontario

   HUMAN RESOURCES
•   Labour shortages in the trades are 

already common, but the pandemic also 
created a shift in the way people think 
about work which has increased the level 
of job changes we are seeing and notably 
increased the level of head hunting. This 
trend has led to an increase in the cost 
of retaining and finding new staff and 
should be included in your projections.  
It might also be helpful to check your 
salary grids against the new market rates.

•   The wage subsidy programs through the 
government are coming to an end as we 
all try to get back to business as usual. 
This means you will want a pipeline of 
work to ensure your revenue can support 
your labour costs without additional 
government funding.

•   With the above trends increasing labour 
costs, be sure you have reviewed your 
hourly charge-out rate to cover these 
cost increases.

    BUSINESS PURCHASES  
AND SALES

•   As the market recovers from the pan-
demic, we are seeing an increase in the 
level of mergers and acquisitions every 

quarter in Ontario with a lot of buyers 
available, so if you are thinking of selling 
your business, now might be the time.

•   Banks are sitting on capital that they 
want to deploy for those purchasing  
solid businesses in stable industries 
which may make it easier to access  
capital if you are looking to buy such  
a business.

•   If you are thinking of selling in the next 
few years, it is important to keep your 
financial records and balance sheet in 
good shape to obtain the best tax result 
on your sale. Speak to your accountants 
and trusted advisors early to get advice  
to best position your business for top 
dollar and a successful sale.

The new year is a great time to set goals 
and review your investments, spending 
and strategies to align with those goals 
and the market trends. The pandemic has 
drastically changed some trends so now is 
the time to review your operations and use 
those trends to benefit your business.  

Written by Kimberly Aitken, CPA, CA,  
Co-Leader of RLB LLP’s Construction Team.  
Contact her at 519-822-9933 or visit rlb.ca.
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Although it was a good question, and my job as moderator was  
to field questions from the audience and relay them to our  
panelists, I took a pass. There is a bug in the language of the act 
when it comes to adjudicating claims for holdback, and I didn’t 
want the panelists to answer a complicated question off the cuff. 
With apologies to the anonymous user, here is a belated answer  
to his or her question. 

When it comes to adjudicating claims for holdback, the Con- 
struction Act gives with one hand and takes away with the other. 
Subsection 13.5(1) 6. of the act specifically says that non-payment 
of holdback is a type of dispute that can be referred to adjudica-
tion, but subsection 13.5(3) says that an adjudication may not  
be commenced after the date the contract or subcontract is  
completed. Since there are several scenarios where the holdback 
does not become payable until after the prime contract or sub-
contract is complete, then there are many scenarios where a  
claim for holdback cannot be adjudicated. 

Three bad scenarios 
In scenario #1, the prime contract is certified as being substantially 
performed on February 1, 2022, and the general contractor delivers 
its proper invoice for the basic 10% holdback that same day. In the 

ordinary course, the basic 10% holdback would become payable 
61 days following the publication of the certificate of substantial 
performance once all liens that may be claimed against the basic 
holdback had expired. However, let’s assume that the GC actually 
completes its prime contract work on March 1, 2022. If the owner 
doesn’t pay the holdback on the 61st day, then the GC can’t start a 
claim for adjudication for payment of holdback because the prime 
contract work is complete. 

In scenario #2, there is no consultant, and the owner and GC  
never bother publishing a certificate of substantial performance 
of the prime contract. The prime contract is completed on March 
1, 2022. Again, in the ordinary course, the basic 10% holdback 
would become payable on the 61st day following completion. If the 
owner does not pay the holdback on the 61st day, then the GC can’t 
bring a claim for adjudication because the prime contract work 
was completed and the adjudication period has already expired. 

Scenario #3 concerns payment of the finishing holdback. The 
finishing holdback is 10% of the value of materials and services 
supplied after the date of substantial performance of the prime 
contract. In the ordinary course, the finishing holdback is payable 
61 days after the prime contract work is complete. Since the  

During the October 27 Link2Build panel  
discussion on adjudication, a participant  
asked a question about adjudicating  
claims for holdback. 

LEGAL

ADJUDICATING CLAIMS FOR  
HOLDBACK, OR NOT 

RENT IT HERE.
1-800-RENT-CAT 

www.BattlefieldEquipment.ca

From the  
biggest machines  

to the smallest tools,  
all it takes is one call to 

Battlefield Equipment
Rentals and it’s done.
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completion of the prime contract serves simultaneously as the 
trigger for the release of the finishing holdback and the expiration 
of the adjudication period, you can never refer a dispute regarding 
the payment of the finishing holdback to adjudication. 

...And then it gets worse 
Prompt payment generally operates on a pay-when-paid basis. 
With respect to holdback, the relevant subsection for GCs is 
27.1(2). Subsection 27.1(2) permits a GC to refuse to pay the  
basic or finishing holdback to a subcontractor if (i) the owner 
fails to pay the GC its holdback, (ii) the GC refers the matter to 
adjudication, and (iii) the GC gives notice of non-payment to its 
subcontractors. If the GC is prohibited from referring the dispute 
with the owner regarding holdback to adjudication because the 
prime contract work is complete, then does that mean that the  
GC has to pay its subcontractors anyway? 

An easy fix – if the industry can work together
This situation cries out for reform. Furthermore, the fix is easy: 
All the government needs to do is to amend the act to permit a 
contractor or subcontractor to refer a dispute regarding holdback 
to adjudication even after the contract or subcontract is complete. 

But getting the provincial government to fix a piece of legislation 
is easier said than done. The government doesn’t want to make 
any enemies, and so it is not really interested in changing legisla-
tion unless all industry stakeholders are on the same page.

The Council of Ontario Construction Associations has been  
lobbying to fix bugs in the Construction Act, but, for whatever  
reason, many other industry associations have put Construction 
Act reform on the backburner.

If you belong to another industry association, you can help move 
the ball forward by asking your leadership to make Construction  
Act reform a bigger priority.   

Ted Dreyer is a lawyer and adjudicator at Madorin, Snyder LLP in Kitchener.  
This article should not be relied on as legal advice. 

Local Knowledge and  
Expert Advice

Industry Specific Programs

Tailored Insurance and  
Surety Solutions

Construction
Insurance and
Surety Specialists

Tania.Ziolkoski@cowangroup.ca 
cowanconstruction.ca
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Here is a look into what I think will be top of mind in 2022  

in health and safety.

Supply chain issues could affect PPE availability
It’s true that supply chain challenges have played havoc  

with every industry, from food to electronics. Construction  

isn’t immune, either. Supplies and equipment are in short  

supply, and we’re seeing projects delayed as a result.

It won’t be long before we also start to see supply lines for 

safety products start to tighten. Like anything else, those 

products are not always made locally. It might be prudent  

to plan ahead.

Regulations and standards will change
I can say with certainty that at some point in 2022, health  

and safety regulations and standards will change. They  

always do. Staying in compliance is an always-on activity.

I think that many leaders and organizations will step back  

and look at how the change in course and focus created by 

the COVID pandemic has impacted their oversight of their  

big-picture health and safety program. It’s always worth  

taking the time go over that program with a fine-toothed 

comb to make sure nothing’s being ignored, and everything  

is being supported to the fullest.

Diversity and inclusion as a tool to enhance safety
Diversity and inclusion are very much the current trend in  

business. When companies empower people by respecting  

and appreciating what makes them different, they stand to  

gain from a variety of perspectives, including productivity,  

efficiency and decision making. These ideas can also have  

a positive impact on health and safety.

SAFETY

TRENDS TO WATCH  
IN 2022

Of course all employees should feel safe in the workplace.  

That means they should have no concerns over their physical  

and psychological safety. If employees don’t feel safe at work,  

it’s hard for them to feel included. 

Here are some ways to improve inclusivity and safety:

›  Ensure all employees have received necessary and import-

ant training on workplace health and safety (e.g., first aid, 

working at heights, traffic control and emergency drills).

�›� Prioritize information around health and safety guidance.  

Ensure it is easily accessible for employees, they know where  

to find it and it is easy for them to use and incorporate into 

their daily activities.

�›��Create a safe space for employees to speak up if they ever  

feel unsafe in the work environment. Make communication  

a priority at all levels.

›��Build a culture around trust within the workplace and align 

behaviours against it.

Incorporate health and wellness programs
Wellness programs focus on an employee’s overall physical 

health. They encompass social, financial and emotional well- 

being, which can help workers make positive adjustments in 

areas beyond the scope of safety training.

COVID has led to a sharp increase in awareness around the  

importance of psychological health and safety, wellness and 

work-life balance. And as we emerge from the pandemic,  

whether people choose to continue to work from home or  

from the office—or a hybrid of both—companies should always 

maintain a strong focus on health and wellness programs.

Start with HSEP
The Health and Safety Excellence program can help you address 

some of the priorities listed above and earn rewards for your  

efforts. Learn more about the program under the COR,  

Education & Career Development section of GVCA.org.  

Well, we made it through 2021 and COVID  
is still with us. Life slowly seems to be  
heading towards normalcy, but I think  
some changes are here to stay, and  
new ones will emerge as a result.

This article was written by Monica Szabo, GVCA’s Health and Safety Excellence Program lead. Monica serves on the board of the Ontario Workplace 
Health Coalition. She is a Canadian Registered Safety Professional, and recently served on the Board of Canadian Registered Safety Professionals.
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Why has take-up of Ontario’s construction  
adjudication system been so slow to date?  
Part of the reason may be a lack of awareness  
or understanding of the process and its potential  
benefits. Panelists on a recent Link2Build  
webinar discussed.

LINK2BUILD WEBINAR:

PANELISTS TALK
ADJUDICATION

FEATURE
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WITH DECISIONS FORTHCOMING IN 35 OR 45 DAYS, ADJUDICATION 
IS A GOOD ALTERNATIVE TO ARBITRATION, AND CERTAINLY TO  
LITIGATION. / Elise Teitler

Adjudication provisions introduced in 
Ontario’s new Construction Act promise  
a series of benefits for construction  
projects, but after two years of imple-
mentation, their take-up has been slow.

Panelists on an October Link2Build  
webinar entitled Adjudication - It’s Not  
as Complicated as You Think! discussed 
the processes and opportunities around 
the province’s new adjudication system, 
and offered their advice to contractors 
who may one day have to use the process.

Participating were Ted Dreyer, a partner 
with Kitchener’s Madorin, Snyder LLP,  
and the chair of the Grand Valley Con-
struction Association; Dan Leduc, a  
partner with Norton Rose Fulbright  
in Ottawa, and a member of the Ottawa 
Construction Association’s board of 

directors; and Elise Teitler, the project  
manager with the Ontario Dispute 
Adjudication for Construction Contracts 
(ODACC), the entity that oversees  
Ontario’s adjudication system. 

Ontario’s adjudication system officially 
launched with the coming into effect  
of provisions in the province’s new  
Construction Act in October 2019. The 
system allows for parties to enter into  
a process to resolve disputes on a  
construction project. Unlike litigation  
or even arbitration or mediation, adjudi-
cation generally leads to a decision in  
35 to 45 days. It is typically inexpensive, 
and it allows the construction project  
to continue without disruption.

In adjudication, parties meet with a 
third-party adjudicator who hears  

https://www.link2build.ca/resources/
https://www.link2build.ca/resources/
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evidence from both sides, and is man-
dated to render a decision on the matter 
within 35 to 45 days. More complex  
matters can be extended to longer peri-
ods of time, but the intent of the process 
is to render judgment on disputed  
issues while the construction project  
is ongoing, rather than at the end of the 
job. The adjudicator’s decision cannot  
be appealed and is as enforceable as a 
court order.

“The most important benefit of adju-
dication is that it leads to a very quick 
resolution of disputes,” said Teitler. 
“With decisions forthcoming in 35 or 45 
days, adjudication is a good alternative 
to arbitration, and certainly to litigation 
when you consider the backlog of cases 
before the courts that existed before 
the COVID-19 pandemic, and which has 
worsened since.”

The other benefit of the process com-
pared with litigation is that an adjudica-

tor has the latitude to be more explor-
atory—to ask questions and request 
additional evidence from parties—in 
his or her work. That’s not the case with 
traditional litigation.

What’s surprising, Dreyer indicated, 
is that with all the benefits offered by 
adjudication, use of the process to date 
has been slow. 

To date, ODACC has seen over 100  
cases submitted for adjudication. Some 
have been commenced for disputes as 
small as $1,000, and some for as much  
as $3 million. (There is no maximum 
threshold for disputes to reach adjudi-
cation.)

In the earliest days of the process, Teitler 
explained, many of the cases before 
ODACC were terminated because they 
did not fall within the transition period 
described in the Construction Act. That 
volume of terminations has slowed, she 
reported, and the adjudication process 

has realized just over 45 decisions, with 
about half of those coming from parties 
in the residential sector.

Indeed, the timing of the transition 
from previous legislation to the new 
Construction Act has caused confusion, 
the panelists reported. Leduc explained 
that any contracts entered into prior to 
October 1, 2019 have no provisions for 
prompt payment or adjudication. Sim-
ilarly, prime contracts where procure-
ment began before October 1, 2019 are 
also not eligible for prompt payment or 
adjudication, even if the prime contract 
or any sub-contracts were signed on or 
after that date.

“It’s hard for a subcontractor to know 
when an owner may have initiated the 
procurement process for your project,” 
Leduc said. “If I were a subcontractor, 
I would make sure to ask that question 
during the tender process when seeking 
clarifications.”
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Leduc also advised that it is impossible 
for any party to contract out of their 
prompt payment or adjudication rights. 
Sections 4 and 5 of the Construction Act 
are clear on that point. If you try to con-
tract out, that part of the contract is void, 
and that rule applies to all construction 
contracts in Ontario—except those run 
by the federal government or which fall 
under the old rules.

Dreyer asked what other reasons—beyond 
the date and transition periods of the act— 
may be accounting for such a low case 
count at ODACC.

Teitler said she believes that a lot of 
people in the industry simply do not know 
adjudication is available to them. They 
might not understand that it’s available, 
or why it could be a far preferable option 
to other forms of dispute resolution.

Leduc added that some people believe that 
the process may be expensive or that it re-
quires the advice or assistance of a lawyer.

Actually, adjudication can be quite 
affordable. At the outset of the process, 
parties are asked to negotiate a fee for 
the service, the cost of which is shared.  
If they cannot do so, ODACC maintains  
a schedule of fees that scale with the 
dollar value attached to the dispute. 
ODACC’s schedule of fees starts at as 
little as $800 for disputes valued at less 
than $10,000 and as high as $750 per 
hour for disputes valued at more than  
$1 million. 

Parties will also be asked to select an 
adjudicator for their hearing. They have 
as many as four days to do so, and if they 
are unable to agree on an adjudicator, 
either party may ask ODACC to appoint 
one from its registry.

Adjudication can also be as simple or as 
involved as parties wish. ODACC has 
created a series of pre-designed pro-
cesses to help parties choose the level 
of intervention required. These can vary 

from submitting and receiving short 
written submissions and determinations 
via email to written and oral presenta-
tions, and even site visits, should they 
be required. And in no case do any of the 
processes require legal representation.

The Construction Act allows for a series of 
types of disputes to be resolved through 
adjudication, including those relating to 
the value of services and materials, such 
as change orders; payment and disputed 
change orders; non-payment and prompt 
payment; amounts retained for set-offs 
(back charges); payment of holdbacks; 
non-payment of holdbacks; and any oth-
er matter that the parties agree to.

The panelists concluded with an over-
view of the process of launching an adju-
dication claim, and advised contractors 
familiarize themselves with the process 
for starting a claim and responding to  
a claim, as described on the ODACC 
website, www.odacc.ca.  
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Our annual look at the top projects for  
the year ahead is here. We’re drawing on  
intelligence from our Crystal Ball Report to 
bring you the best and biggest to come!

New High School 
– Guelph, ON

��New High School – Guelph

The Upper Grand District School Board’s plans to build a new 
high school are running behind schedule.

The board intended for the as-yet unnamed facility to open in 
time for the 2022 school year, but construction has been delayed 
due to the COVID-19 pandemic. A spokesperson for the board 
recently indicated that the board was still working with the City 
of Guelph to start construction.

The new building would accommodate 900 students, with the 
possibility of adding more space, should it be required. The 
building will be located at the corner of Arkell Road and Victoria 
Road South, and the project is budgeted at $25.5 million.

THE TOP
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Plans for the facility call for traditional classrooms as well as a 
computer engineering and robotics lab, and a large indoor/out-
door area for construction and transportation trade instruction. 
The upstairs shows a media arts lab, two greenscreen rooms, 
and a communications lab among the standard classroom space.

A large outdoor space comes complete with a running track, 
long jump pit, basketball court, multi-purpose practice field  
and a soccer field.

���Centre for Children’s Mental Health  
and Developmental Services Building – Guelph

Construction is now underway on a children’s mental health 
facility in Guelph.

To be complete by early 2023, the three-storey building will be a 
hub for over 30 service providers focused on youth wellness and 
resilience. The building is located at 737 Woolwich Street North.

Construction of the facility was made possible in part by a 
$50-million donation to the Canadian Mental Health  
Association Waterloo Wellington by Robert Eilers, President 
and Director of Vesterra Property Management. The donation  
is the largest ever provided to a community mental-health  
organization in Canadian history.

Vesterra is building the facility.

��South Common Community Centre and Library  
– Mississauga

The Ontario government has pledged more than $45 million to 
support the reconstruction of the South Common Community 
Centre and Library in Mississauga.

The facility will have expanded indoor and outdoor fitness  
spaces, an aquatics centre and a new gymnasium. This is in 
addition to a new 16,000-square-foot library and multi-purpose 
rooms for the Mississauga community.

According to a City of Mississauga press release, reconstruction 
of South Common will include demolition of the existing struc-
ture. Planning and consultation for the renovation project will 
begin in 2022.

The total reconstruction cost of the South Common Community 
Centre and Library will be approximately $61 million.

���Distribution Warehouse – Elora

Chinese online retailer Aosom has announced plans to build  
a massive distribution warehouse in Elora. 

The company announced in November that it intends to build a 
575,000-square foot distribution warehouse on First Line Road 
in the city, just east of Wellington Road 7. The facility will have 
56 loading docks and 111 employee parking spaces.

The proposal is pending site plan approval. Since the land does 

Distribution Warehouse  
– Elora, ON

Central Library 
– Guelph, ON
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not have to be rezoned, officials from Centre Wellington say no 
public-consultation process is required.

If constructed, the warehouse would be the company’s third in 
Ontario, with the other two in Scarborough and Oshawa. 

A notice from Aosom indicates that the contractor, Maple Reinders, 
is working on preparing the site to start construction of the founda-
tion. Area grading is expected to be completed in March 2022. 

Aosom hopes to have the warehouse completed in February 2023.

���Recreation Centre – Township of Wellesley

The Ontario government has pledged more than $16 million to 
support the construction of a recreation centre in the Township 
of Wellesley.

The new centre, which is valued at $22 million, will provide the 
community with recreational programming in a modern facility 
with a lower carbon footprint. The building will include an ice 
pad, space for a senior centre and youth centre, walking track, 
gymnasium, and two soccer pitches.

Construction is anticipated to begin in March 2022 with the 
centre expected to open in Fall 2023.

���Peel Memorial Centre Upgrades – Brampton

Brampton’s Peel Memorial Centre received a massive shot in 
the arm from the provincial government last spring, when it 
announced it would transform the facility from a day clinic into 
a full hospital.

To support the transformation of Peel Memorial into a new 
hospital, the province will fund the construction of over 250 net 
new beds at the site.

Construction is anticipated to begin in 2023. The province  
is also providing up to $18 million to expand the urgent care  
centre to 24/7 operations, paving the way for an eventual  
emergency department as Peel Memorial expands into an  
inpatient hospital.

��Industrial Facility – Guelph/Eramosa Township

Fridge and freezer manufacturer Minus Forty has designs on 
building a new industrial facility in Guelph/Eramosa Township.

The company has received approval from the township to 
rezone nearly 28 acres of land at 5063 Jones Baseline from agri-
cultural to rural industrial land. It’s Minus Forty’s intent to use 
the land to build a 163,979-square-foot industrial facility with 
90,000 square feet for future expansions.

The first phase of development will encompass administration, 
manufacturing and warehousing areas with 11 loading bays and 
242 parking spaces. 

Minus Forty specializes in energy-efficient glass door freezers 
and fridges. Currently occupying an 80,000 square foot space 
in Georgetown, it plans to move its operation to the new larger 
plant in Guelph/Eramosa. 

���Mixed-Use Development – Waterloo

In November, city council approved a zoning amendment that 
will allow for the construction of a 22-storey mixed-use develop-
ment in Uptown Waterloo.

According to media reports, the building would offer 234  
residential units in one- and two-bedroom apartments, as well 
as assisted living and long-term care facilities above the first 
storey of the development.

Developers are proposing nearly 8,000 square feet of commer-
cial space on the building’s ground floor, the uses for which 
could include a nanobrewery, business incubator, childcare 
centre and more. 

The tower has been redesigned three times since it was first 
unveiled in 2018 and has been reduced slightly in height.

���Fountain Street Soccer Complex – Cambridge

Cambridge City Council has given the go-ahead to the  
proposed design and construction of a new soccer complex  
on Fountain Street.

Council made the announcement in August, while also  
approving a partnership with Conestoga College that would 
provide $1.5 million towards the project.

The endorsed design calls for two synthetic turf fields  
with sports lighting, bleacher seating, players benches,  
meeting minimum specifications of League1 soccer facilities 
requirements, a synthetic turf field with combined soccer  
and rugby play areas, four natural turf playing fields, a 
6,500-square foot service building with public and universal 
washrooms, changerooms, multi-purpose space, staff room  
and equipment storage, and an asphalt parking lot with  
16 accessible and 299 standard parking spaces, lighting  
and landscaping.
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Under the partnership agreement, Conestoga College will  
provide funding for costs associated with converting one  
natural turf field to an artificial soccer/rugby field, upgrading 
players’ benches and bleacher seating, installing a digital score-
board, storage area, and other related amenities.

The project is expected to be tendered in 2022, with the complex 
intended to be open for public use in the spring of 2023.

����Industrial Infill Development – Mississauga

H&R REIT and Tribal Partners are planning a two-building 
industrial development in Mississauga.

The 15-acre site, which is located on the northeast corner of 
Mississauga Road and Meadowvale Boulevard, fronts on to 
Financial Drive. 

Building A will be 185,508 square feet. It will have 37 truck-level 
docking doors and 142 parking spaces. Building B will be 151,041 
square feet. It will have 24 truck-level docking doors and 115 
parking spaces.

���Central Library – Guelph

The Guelph Public Library Board has approved the schematic 
design for the city’s new Central Library, including all interior 
and exterior renderings.

The new library is the anchor building of the Baker District  
redevelopment project, a partnership between the City of 
Guelph and Windmill Development Group that will see the 
existing Baker Street municipal parking lot and adjacent  
properties transformed into a thriving commercial and civic 
space in the city’s downtown core.

The approved schematic design for the new library, which was 
prepared by Diamond Schmitt Architects, was informed by  
two years of community engagement. It features such elements 
as naturally lit open and private meeting spaces with connec-
tions for audio and video sharing, a cutting-edge maker space, 
catering amenities, space for the library’s archives collection, 
and a public gathering place.

The library’s exterior design features an expressive roof form 
that exposes third floor collections and reading rooms to glare-
free natural northern light, and delicate east and west facades 
that protect outdoor reading terraces while allowing dappled 
light to enter indoor collection areas.

Also included in the design is a highly transparent ground floor 
that blurs the boundaries between indoor and outdoor space 
and brings life to the street-level through a highly animated 
children’s area which can be seen from the public square and 
surrounding street network.

Detailed design is now underway with construction expected to 
start in late 2023. More designs will be shared as they are developed.

���Industrial Buildings – Brampton

Commercial real-estate developers Triovest have designs on 
building two infill industrial buildings on a 22-acre parcel of land 
in Brampton.

The buildings proposed for Ironside Drive call for about 562,000 
square feet of space. The development will offer flexible size 
configurations ranging from 68,926 to 282,266 square feet.

The developer is targeting LEED C&S certification for the  
building, with such featured elements as six electric vehicle 
charging stations, water-efficient landscaping, sensored LED 
lighting, low-emitting finishing materials and post-consumer 
recycled content.

The goal is to begin demolition of the existing buildings in March 
and start construction in April or May. The buildings should be 
substantially ready for occupancy by June or July 2023.  

Peel Memorial Centre Upgrades 
– Brampton, ON

Industrial Buildings 
– Brampton, ON

Industrial Infill Development 
– Mississauga, ON

Mixed-Use Development 
– Waterloo, ON
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Economists at The Conference Board  
of Canada report that gross domestic 
product for Kitchener-Waterloo and 
Cambridge grew at 6.2 percent in 2021. 
That’s a far cry beyond the record GDP 
loss of 4.6 percent in 2020. And as 
vaccine take-up rates reach toward 90 
percent, the prospect for a return to 
normal—and the growth that suggests—
seems ever more likely in 2022.

“Local GDP regained its pre-pandemic 
output level last year and should rise  
by a further 3.9 percent in 2022,” says 
Robin Wiebe, a senior economist at 
The Conference Board of Canada. 

“This pace is strong by Ontario stan-
dards. We see the provincial economy 
growing by 5.7 percent in 2021 and 3.4 
percent in 2022.”

The broader Kitchener region has a histo-
ry of traditionally outperforming the pro-
vincial average when it comes to econom-
ic growth. Last year was the eleventh in a 
row in which the local economy bettered 
the provincial output as a whole. 

Wiebe says the local labour market is set 
to rebound. After posting a loss of 16,500 
jobs in 2020, the market claws back 13,400 
jobs in 2021 and is projected to recoup a 

further 9,000 in 2022, bringing it back  
to pre-pandemic levels. Those increases, 
says the board, will cut the unemploy-
ment rate to 6.2 percent in 2021 and  
5.8 percent in 2022. 

The local manufacturing sector could  
be a wild card in the deck. While the local 
automotive industry was hit hard by the 
pandemic and production was cut back 
significantly, other firms prospered. 
Among them were FiberTech Optica, 
which made fibre optic cables used by 
NASA’s Perseverance rover that landed 
on Mars last year, and hardscape manu-
facturer Techo-Bloc, which is spending 
$31 million on a production facility in Ayr 
to build permeable pavement, an environ-
mentally friendly alternative to concrete.

Despite ongoing supply chain worries, 
including shortages of semi-conductor 

FEATURE

After a year of catch-up growth in 2021, experts expect  
the local economy to return to levels much closer to  
normal in 2022.
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chips, the Conference Board sees local 
manufacturing output rising by 5.4 per-
cent in 2022, and returning to pre-pan-
demic output levels.

Construction’s fortunes mixed
Construction’s forecast for 2022 may be 
just as checkered as the manufacturing 
sector’s.

The non-surprise in the discussion is that 
the housing market is hot. It’s been hot. 
It is hot, and it will continue to be hot for 
the foreseeable future.

Low interest rates, strong pre-pandemic 
in-migration, and a strong current of 
workers from the GTA seeking larger and 
more affordable housing elsewhere have 
combined to all but lock the local market 

into a sellers’ position. As a result,  
home prices have grown by as much as 
35 percent year over year, and the local 
sales-to-new-listing ratio is below 1.

“While there are signs of the market 
cooling, the large annual price gains 
appear set to continue for a few months,” 
says Wiebe, adding that demand for new 
construction appears to be just as strong. 
“Builders’ inventories of unsold homes 
are half now what they usually are, which 
is a leading indicator of demand for new 
construction.”

The Conference Board projects housing 
starts to rise to 5,365 units at the end of 
2021, and remain around 5,000 units 
through 2022. What’s more, developers 
have plans to build several multi-unit 
properties, including IN8 Developments’ 
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plans to build a 44-storey, 532-unit 
condominium apartment in downtown 
Kitchener. If built, the building would be 
the tallest in the region.

Just as vibrant is work in the institutional 
sector, where plans are on the books for 
several major projects. One in Cambridge 
calls for a $93-million recreation complex 
in the city’s southeast that includes a 
library and two schools.

Meanwhile, the Region of Waterloo  
has launched a $44-million improve-
ment at the regional airport. The  
project, which is now underway,  
includes expanding the terminal,  
installing a new baggage-handling  
system, and adding parking. The  
Perimeter Development Corporation 
also has plans to revive the former 
Budd Automotive property at Homer 
Watson Boulevard and Bleams Road. 
The company aims to bring three new 
LEED-certified buildings to the site, 

with a combined floorplate of more than 
700,000 square feet.

The smallest of those buildings, at 
60,000 square feet, is expected to be 
ready in the fourth quarter of 2022. Two 
others, at 509,000 and 150,000 square 
feet, will follow.

And, of course, the Region of Waterloo 
continues to plan for the extension of its 
light-rail system into Cambridge. The 
Region has released an environmental 
report and a proposed route for the 
$1.36-billion system. Construction isn’t 
expected to start until at least 2028 and 
will take about four years.

Construction’s good fortune is less  
certain in the commercial space. 
Working from home and public-health 
restrictions have crippled traditional 
office, restaurant and retail spaces—and 
the prospects for each seem grim even  
as the pandemic wanes.

CBRE’s commercial vacancy report for 
Waterloo region in the third quarter of 
last year suggests a trend in the wrong 
direction. The rate rose to 13.5 percent 
in the quarter, with Class A and Class B 
spaces at the highest rates of 13.6 percent 
and 18.3 percent.

All of which means the prospects of 
adding more commercial space into the 
market, in the form of new construction, 
appears bleak. Indeed, through October 
2021, the value of commercial-sector 
building permits locally was down  
80 percent.

All told, The Conference Board expects 
construction output to end 2021 at  
6.0 percent. The prospects for 2022  
show a return to closer-to-normal levels 
of 0.4 percent. That figure is a significant 
drop off, but says Wiebe, it is much  
more in keeping with the drops in output 
of 1.0 percent in 2020 and 1.3 percent  
in 2019.  
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After salary, benefits are increasingly cited as the  
second-most important factor when employees consider 
different job offers. Most employees believe health benefits 
are a fundamental right.

One of the biggest challenges facing 
businesses today is the shortage of skilled 
workers. 

The most visible manifestation of that 
challenge for construction companies is 
the shortage of skilled workers on sites. 
The numbers here in Ontario are familiar: 
a need to hire, train and retain more than 
116,000 additional workers by 2030 just to 
keep up with the demand created by rou-
tine construction works, as well as a series 
of major transportation, utility and other 
infrastructure projects.

That’s one side of the story. But what about 
the no-less important, but perhaps less 
discussed, story about those workers in  
the office?

According to research performed by the 
ManpowerGroup, the global demand for 
talent is only increasing. A study released  
by the company in June suggested that  
seven out of every ten companies world-
wide are struggling to find workers to hire 
for specific positions, and across every 
industry: operations, logistics, manufactur-
ing, production, IT, sales and marketing.

Recent surveys of Canadian office profes-
sionals have found employees just as aware 
of talent shortages and in buoyant moods 
about their career prospects. One study 
found that half of its respondents said  
they were confident of finding new work  
quickly; 80 percent said they felt their  
current skills were marketable in the cur-
rent hiring environment.

The COVID-19 pandemic has given workers 
a taste of what life can be like outside the  
office. Flexibility is a key concern for work-
ers going forward. They want remote or 
hybrid work and flexible schedules. Giving 
them the flexibility to choose when and 
where they work, says the report, is critical 
to an organization’s ability to attract and 
retain the best people.

“During the height of the pandemic, much 
of Canada’s workforce struggled with  
tending to family members and the stress  
of social restrictions, including stay-at-
home orders,” says the report from talent 
solutions company Robert Half. “But for 
most workers, there was one positive 
discovery: working virtually improved their 
work-life balance.”

What’s more, employees are saying that 
there’s more to a good job than just good 
pay. Companies are being challenged to 
offer more than competitive salaries to 
attract and keep good employees.

Benefits are increasingly cited as the  
second-most important factor when 
employees consider different job offers. 
Health benefits have more weight than  
they used to -- most employees believe 
it is a fundamental right. Another survey 
prepared by HR technology company 
Morneau Shepell suggests that as many as 
three-quarters of employees would leave 
their current organizations for one that 
would offer them better support for their 
wellbeing—even if that new job offered a 
lower salary.

So where does that leave employers? 
According to TELUS Health, which, 
alongside the Conference Board of Canada, 
recently conducted a joint study of the role 
played by health benefits in employee  

BENEFITS ARE INCREASINGLY CITED AS THE 
SECOND-MOST IMPORTANT FACTOR WHEN 
EMPLOYEES CONSIDER DIFFERENT JOB OFFERS.

EMPLOYEE BENEFITS ARE  
INCREASINGLY KEY TO RETENTION
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retention, it places an even greater impor-
tance on all the things other than pay that 
companies sometimes overlook in the fierce 
competition for top talent.

“As the corporate world evolves, adapting 
to the post-pandemic period, employers 
must remain firmly focused on ensuring 
their employees are supported, particularly 
when it comes to their overall health and 
wellbeing,” said Sonya Lockyer, Vice  
President, TELUS Health. “Personal-
ized healthcare options need to be more 
accessible for employees, enabling them to 
take the lead in proactively managing their 
physical and mental health. Virtual care  
and timely mental health interventions 
will allow employees more choice, more 
control, and more ways to stay healthy.”

The TELUS Health/Conference Board of 
Canada survey found that there is a large 
gap between the health benefits Canadian 
employees say they have, and what they 
want from their employers.

“We found that between 33 and 59 percent 
of respondents said that health and well-
ness support offered by their employers 
does not reflect their current needs,” said 
Lauren Florko, a senior research associate 
with The Conference Board of Canada.

For example, 40 percent of respondents 
said they have used virtual healthcare for 
either physical or mental health services, 
and 42 percent of those who have personal 
health spending accounts would use, or do 
use, their accounts to top up coverage of ba-
sic dental and vision care and prescription 

drug expenses. Finally, and not surprisingly, 
more than two-thirds of respondents con-
sider flexwork and telework to be essential 
benefits. While the last of these is becoming 
more commonplace, few employers offer 
coverage for virtual healthcare services, and 
the increased use of HSAs to top up basic 
health care coverage suggests that perk is 
lacking as well.

All of this data suggests that Canadian  
employers need to consider more personal-
ized and flexible workplace health benefits 
plans that offer more preventive health  
services and allow for more choice and 
ways to stay healthy.

What can that mean?
Drop those benefits that are nothing more 
than nice-to-have perks, and focus on the 
conventional benefits that matter most, 
and the emerging benefits and programs 
that you may not already have in place.

The survey points to on-site car washing 
(endorsed by 12.5 percent), on-site dry 
cleaning/laundry (12.8 percent), creativity 
rooms (15.6 percent) and party rooms  
(16.8 percent) as being the least important 
benefits offered by companies.

On the contrary, deal-breakers—bene-
fits that employees listed as among the 
most important, and without which they 
would look for work elsewhere—includ-
ed basic dental services (81.9 percent), 
eye exams (81.8 percent), glasses/con-
tacts (80.4 percent), and both pension and 
retirement savings plans (73 percent).

Offer benefits to all employees, not just the 
full-timers. Remember, workers these days 
see benefits as deal-breakers. Offering them 
to temporary, casual and contract employees 
is not only likely to cut down on turnover, 
but also reduce absenteeism and boost 
productivity.

Look at your workforce demographics. 
Different people need different benefits at 
different stages of their lives. Consider not 
only people’s ages, employee levels, family 
status and gender, but also their situations. 
People with young children, for example, will 
have different needs than people with kids 
who are heading off to college.

Make sure your employees know what  
you offer. Many people don’t know what  
their employee plans offer or cover. That’s 
a discussion not only for the onboarding 
process, but also at regular intervals of an 
employee’s career—and always when  
changes are made.

Consider virtual care. Are you offering virtual 
health care? Should you? If your workforce is 
even partially made up of people who work in 
remote communities with minimal access to 
traditional healthcare providers, for example, 
that should be a priority.

Allow employees to prioritize their health 
and wellbeing by offering flexible work 
arrangements. Some people are eager to get 
back into the office while others will be much 
more reluctant. If the pandemic has proven 
anything, it’s that each of us lives in very 
different situations. Respect those differences 
by allowing people to work in the ways and 
on the terms that best suit them.  

Other strategies to consider:
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The year 2021 was hugely successful; 

the long-term outlook is laden with 

potential.

But there is a note of caution: the 

immediate future holds more moderate 

prospects.

La Mantia is President and CEO of  

the Waterloo Economic Development 

Corporation, an organization that  

describes itself as, “the first point  

of contact for companies looking to 

locate, relocate or expand in Waterloo.”

Looking back at 2021, La Mantia has  

a lot to be proud of.

“2021 was a record year for Waterloo 

EDC, in some ways, a year like no  

other, but for more positive reasons 

than 2020. We had a more clear-eyed 

view on the future. Vaccines came to 

the fore, and we were able to close  

a lot of opportunities we had been 

working on from the year before.”

Those closed opportunities he refer-

ences added up to 16 deals valued at 

a combined $363 million – “the most 

investment value we’ve ever landed  

in a single year… We’re really proud  

of the result,” says La Mantia.

Not surprisingly, a lot of those deals 

involved work for the local construc-

tion industry, as companies expanded 

or launched new enterprises in the  

Region. However, Waterloo EDC’s 

figures don’t drill down into specific 

economy impacts for the construction 

industry.

The 16 deals involve a total investment 

value of $363,283,395. They have  

created 694 new jobs. Nine of the 16 

were expansions of local companies; 

seven resulted from Foreign Direct 

Investment (FDI). 

Measured in dollar value, almost  

two-thirds of the new projects were  

in the advanced manufacturing sector, 

and over a third in Information  

Communication Technology (ICT).

La Mantia noted that the benefits from 

these deals reach right across the com-

munity, highlighting the construction 

sector, as well as capital investors, com-

panies that provide materials, services, 

and the supply chain.

Long-term prospects are bright
According to La Mantia, the long-term 

picture is really bright.

“We currently have 90 deals in our 

pipeline, worth about $2.1 billion  

dollars.”

A word of caution, though: pipeline  

projections do not represent done 

deals.

La Mantia offers an additional note  

of caution. Although he says he’s very 

excited about next year, he admits, 

“the [short-term] forecast is a little 

skinny for my liking. There are only 

three deals worth about $13 million  

in opportunity.”

Waterloo EDC is concerned about  

one possible roadblock on the path  

to more investment – and thus, more 

construction projects. A statement  

on the WEDC website notes, “However, 

we also have a major additional priority 

in the year ahead: investment readi-

ness. Many investment opportunities – 

particularly in advanced manufacturing 

– require substantial available serviced 

land. In some cases, we do not have  

the necessary serviced land to com-

pete. Preparing more serviced land for 

potential investments must be a priority 

if our community wants to grow.”

So while La Mantia and his team are  

fundamentally positive, they admit  

there is short-term work to be done,  

by their organization, and by the  

municipal authorities and land  

developers responsible for getting 

properties ready for clients wanting  

to locate in the region.

La Mantia points to an impressive  

record achieved by his organization  

in its six-year history. In all, Waterloo 

EDC has closed 72 deals with $1.4  

billion in investment value. These  

projects have resulted in the creation 

of 4,235 new jobs, along with thou-

sands more retained. The deals have 

included 37 local expansions and an 

identical number of FDI deals.

FEATURE

If you ask Tony La Mantia about investment and growth  
in Waterloo Region, you will get an overwhelmingly  
positive response.  
By Paul Knowles

A Record Year, but a More  
Moderate Near Future

THE LION’S SHARE IS ADVANCED 
MANUFACTURING AND AUTOMOTIVE, 
WHICH IS REALLY A TESTIMONY  
TO OUR TRADITIONAL AND REALLY 
STRONG MANUFACTURING  
WHEELHOUSE. / Tony La Mantia

Ranked by dollar value, the new proj-

ects mirror the economic heritage of 

the Region. Advanced manufacturing 

has accounted for 37 percent; automo-

tive 24 percent; ICT 21 percent; business 

and financial services 8 percent; and 

food and agriculture 7 percent.

Says La Mantia, “The lion’s share is ad-

vanced manufacturing and automotive, 

which is really a testimony to our tradi-

tional and really strong manufacturing 

wheelhouse. Going forward, these  

are the kinds of investments we will 

really need.”  
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Nonetheless, there are some trends that those in the construction 
industry have been following closely, which may give some insight 
into what we can expect in the coming 12 months.

Here are some trends to watch in 2022.

 INFRASTRUCTURE BACKLOG
Last August, the Financial Accountability Office of Ontario  
stated that 45 percent of Ontario municipal infrastructure assets 
were “not in a state of good repair”. The cost to eliminate the 
backlog was estimated at $52 billion, including $21.1 billion for 
roads alone. 

Infrastructure spending will be a major focus in 2022. The federal 
government is already in the middle of a 12-year, $180-billion 
infrastructure program. The province meanwhile has undertaken 
its $148-billion Ontario Builds program. Some of the highlights 
of both include the GTA priority transit projects, major hospital 
builds in Burlington, Ottawa, Brampton, Toronto and locally at 
Cambridge Memorial Hospital, and a major refit at the Darlington 
New Nuclear Project.

Several billion-dollar residential/commercial projects are also 
underway, including the $3.5 billion Union Park in downtown 
Toronto, and the $6.6 billion Panda Markham condominiums.

 LACK OF WORKERS
There is a general consensus that one of the biggest challenges 
facing the construction industry right now is the lack of skilled 
workers. This was a challenge, pre-pandemic, but with infrastruc-
ture spending ramping up, the problem becomes even greater. 

According to Statistics Canada, industry job vacancies increased 
by more than 25 percent between the second quarter of 2019 and 
the second quarter of 2021.

According to the RBC report, Powering Up: Preparing Canada’s 
skilled trades for a post-pandemic economy, the need is dire. Over 
the next five years, “Canada will face a shortage of at least 10,000 
workers in the national recognized Red Seal trades… a deficit  
that swells tenfold when 250 provincially regulated trades are 
included.” That’s 100,000 unfilled positions. 

 SPECIFIC RECRUITMENT BARRIERS
The RBC report is blunt, stating that, “an outdated perception  
of the trades has hobbled recruitment efforts.”

Even when young people are interested in entering the trades, 
there can be barriers, according to Conestoga College President 
John Tibbits. 

FEATURE

Predicting the future is, as we know, largely a game for fools or fraudsters. And that has 
never been more true than in the past two years. A global pandemic and climate change 
have thrown two gigantic monkey wrenches into any sense of normalcy or continuity.

By Paul Knowles

TRENDS 
TO WATCH  
IN ‘22
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“The apprenticeship system is broken, and needs to be mod-
ernized,” he told the Journal last fall. “Students coming out of 
secondary school often lack the skills and knowledge required  
to become apprentices. They require foundational training and 
assistance in connecting with potential employers in order to  
attain an apprenticeship spot. The traditional apprenticeship 
model is expensive and arduous for employers – that’s probably 
why only one of every six companies that employs skilled-trades 
workers participates in apprenticeship training.”

 NON-TRADITIONAL SOURCES OF WORKERS
Experts call for increased recruitment into the trades from 
non-traditional population sectors such as newcomers to Canada, 
women and Indigenous communities—all groups that have been 
underrepresented in the industry.

The RBC report points out that, women made up just 11 percent  
of new registrants for apprenticeship programs in 2019 and 
continue to represent less than 4 percent of workers in the most 
in-demand trades. Immigrants, meanwhile, comprised 8.7 per-
cent of apprentices despite accounting for more than 20 percent 
of the population.

GVCA President Martha George is adamant about bringing  
more women into the construction industry – and soon. “It isn’t 
enough just to say you will hire women in the next year, it has to  
be a stated goal.”

 THE OFFICE SPACE CONUNDRUM
Work-from-home strategies have impacted office building occu-
pancy significantly during the pandemic. But is this a permanent 
change, or a temporary adaptation? No one is entirely sure.

Locally, there are some discouraging scenarios. Shopify offered 
more than 60,000 square feet of space when it left its quarters  
on Willis Way in Waterloo in late 2020. Sun Life moved out of two 
of its large office spaces in 2021, citing more flexible work-from-
home options that will remain in place, post-pandemic.

According to a report from CBRE Group Inc., the national office 
vacancy rate reached 15.7 percent in Q3, 2021, the highest level 
since 1994.

 INDIGENOUS LAND CLAIMS
The construction industry is having to adapt to a new normal; the 
vastly heightened awareness that Canada’s Indigenous people 
must be consulted about new developments.

Conflicts have arisen at a number of sites where due process  
was either ignored, or did not lead to agreement – such as the 
Broccolini Real Estate Group development in Cambridge, the 

Arrowhead Golf Course plan in Brantford, or the McKenzie Mead-
ows development in Caledonia.

A GoFundMe page to pay the legal costs of the Caledonia protest-
ers had raised over $500,000 by mid-November, indicating that 
there is ongoing support for such Indigenous land claims.

Consultation and collaboration will be essential going forward.

 SAFETY STRATEGIES
The coming year will see a continued focus on worker safety.  
The increased use of technologies such as drones and robotics  
is making work sites safer, as smart machines take on some of  
the more dangerous jobs.

As well, the industry has realized that construction safety equip-
ment has traditionally been designed to be worn by male workers; 
recent years – especially 2021 – have seen the creation of much 
more equipment specifically suited to female workers, and that 
trend will continue in 2022.

 SUPPLY CHAIN CHALLENGES
Many major industries suffered with supply-chain challenges in 
2021, and that is expected to continue in 2022—even though some 
of the short-term crises caused by the pandemic may have eased.

One major cause is the lack of shipping containers, creating signif-
icant delays in provision of supplies. In November 2021, the Wash-
ington Post reported that shipping containers “are in such short 
supply that companies are having to rethink how they stock shelves. 
Executives have warned the shipping crisis will continue into 2023.”

Another issue may be the $1-trillion US infrastructure program 
passed into law on November 15. That’s a lot of money to be 
invested in infrastructure, but there is concern in Canada that the 
projects will consume supplies that might be needed in Canadian 
projects, such as wood, steel and plastics. 

 PROFITABILITY
Statistics Canada says that capital expenditures on non-residen-
tial construction and machinery and equipment are expected  
to have increased by 7 percent by the end of 2021. This follows  
a decline of 9.2 percent in 2020.

Investment is expected to continue to grow, meaning that  
revenues for the construction sector will climb in 2022. But will 
profit increase as well?

That is a big unknown, given supply chain challenges, increased 
costs of supplies and services, and the current trend toward  
higher inflation. Companies are certainly going to take a hard look 
at how they price jobs, and how they optimize their operations 
with an eye on lean.
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It’s essential that you adjust your current buying 
procedures to keep your company competitive. 
Social Procurement is the new way of doing 
business. Every purchase you make should have 
a positive economic, environmental and social 
impact on the local community. 
GVCA is pleased to o�er a certificate course designed for public 
and private buyers, managers and procurement sta� who purchase 
goods and services for construction.

It consists of four 2-hour virtual training sessions with interactive 
hands-on activities and homework.

Become a 

SOCIAL 
PROCUREMENT 
PROFESSIONAL 

In partnership with:

For more information contact Martha George 
at 519-622-4822 or email mgeorge@gvca.org. gvca.org

 PANDEMIC HANGOVER
Although vaccination rates continue to improve, there is no doubt 
that COVID-19 will continue to impact the economy, how we do 
business, and how we manage job sites, in 2022.

The construction industry did manage to survive and even thrive 
during the pandemic, but there were challenges. Public Health 
Ontario recorded 348 COVID outbreaks in the construction 
industry between February 2020 and June 2021. 

The industry will continue to feel the impact of the pandemic into 
2022. Jobsite protocols have been reconfigured; PPE is a given; 
vaccination mandates are the subject of much debate.

 CHALLENGES—AND OPPORTUNITIES—ABOUND!
So even as the industry looks to many positive trends in 2022, 
challenges continue.

The outlook appears largely rosy – there will be jobs, there will 
be opportunities; all the industry will need are enough workers, 
reliable supply sources, and technological adaptation.

Welcome to 2022!  

From roofing to waterproofing, and 
glazing and architectural metals in between,

From design-assist engineering to  
façade manufacturing and installation,

Flynn provides start-to-finish, top-to-bottom  
building envelope systems and services.

Put Flynn’s total building envelope 
expertise to work on your project.

Start at Flynncompanies.com

GVCAJournalAd.indd   1GVCAJournalAd.indd   1 2021-12-09   12:50:10 PM2021-12-09   12:50:10 PM
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Private Corporate Training: We offer  
private training that can be customized to  
suit your business needs. 

Contact katie@gvca.org for more information.

Our education courses occur in an online forum with Virtual Instructor-Led Training (VILT).  
Working at Heights training takes place at the GVCA office, with COVID-19 safety precautions  
in place. Visit our online calendar at www.gvca.org for times, or give us a call.

EDUCATION & EVENTS  
JANUARY - FEBRUARY 2022
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NO EVENTS SCHEDULED FOR JANUARY OR FEBRUARY AT THIS TIME

4, 6, 11 & 13 Microsoft Project for Construction

5 & 12 Microsoft Excel for Construction – Basic

11 & 12 Closeout of a Construction Project

13 & 20 Effective Planning for Forepersons & Crew

18, 19 & 20
Responding Successfully to a Request for 
Proposal

18, 20, 25 
& 27

Microsoft Project for Construction

25
Adjudication – It’s Not as Complicated  
as You Think! (webinar)

25 & 26 Trade Contracts: A Double-Edged Sword

26 Microsoft Excel for Construction - Basic

2 Microsoft Excel for Construction - Basic

2, 3, 9  
& 10

Building Construction – Putting It All Together

7 & 8 Project Planning for Success

10 & 17 Effective Planning for Forepersons & Crew

23 & 24 Closeout of a Construction Project

FEB 23  
& MAR 2

Microsoft Excel for Construction – Advanced

TBD Social Procurement Professional Certification

WSIB Health & Safety Excellence 
Program: Registration is always open for  
this incentive program. Earn $ in rebates!

Complete Course Catalogue: This comprehensive guide lists 
the courses, including descriptions, that GVCA offers. It can be 
viewed online at www.gvca.org. Hard copies are also available.

209A – 871 VICTORIA STREET NORTH KITCHENER ON N2B 3S4
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Nominations can be provided through recommendations of employers, suppliers, colleagues or through self-nomination. Anyone can nominate an individual who is an 
employee or owner of a GVCA member firm in good standing, and who meets the age requirements. Age requirements for nominees: To be eligible for a 2021 BOLD Award, 
a nominee must have been born in 1980 or later. Judging panel: A minimum of three industry experts will be selected as judges. All nominations will be stripped of personal 
and company identification to ensure non-bias.

2021 
Bold Awards
Presented by GVCA and LinC

Our in-person BOLD Awards Gala will be held 
in April 2022.

To submit your nomination, go to gvca.org/bold

CELEBRATE 
OUR INDUSTRY’S 
NEXT GENERATION 
OF CONSTRUCTION 
PROFESSIONALS 
The BOLD Awards are back! Don't miss this opportunity 
to recognize the outstanding, next-generation people 
in our industry.

Nominate now at gvca.org/bold

Together we will honour the best in the 
following categories:
Craft Award: Given to a skilled tradesperson.

Safety Award: Given to an individual who has a strong commitment 
to safety.

Onsite Award: Given to an individual who has the ability to bring 
the team together.

Leadership Award: Given to an individual who demonstrates 
professionalism and leadership qualities.

Spirit Award: Given to an individual with social responsibility and who 
inspires others.

Customer Service Excellence Award: Given to an individual who has 
provided exceptional customer service.

Outstanding Apprentice Award: Given to an individual enrolled 
in an apprenticeship program and has  shown his or her desire 
to make their chosen trade a career.
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