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CELEBRATING YOUTH

A MESSAGE FROM   
THE CHAIR

We are living through very challenging times but we should 
all remember that we are extremely fortunate to work  
in construction.

WELCOME TO JOURNAL

Martha George, GSC

Andrew Bousfield, B. Arch. OAA, 
NSAA, MRAIC, LEED* AP.

A MESSAGE FROM   
THE PRESIDENT

We create beautiful buildings, functional 
spaces and state-of-the-art facilities  
for people to live in, work in and play in 
every day. I believe that the quality of work 
that we produce collectively improves 
with each passing year and that coming 
generations of contractors, tradeswork-
ers, designers and service providers will 
undoubtedly be innovating in ways none  
of us have imagined yet.

Who would have thought three years ago 

that any of us would be working in and 
running companies in the virtual world? 
Young people entering our industry 
embrace the challenge of working in 
construction and are responding to these 
rapid changes.

Our newest workers have been forced  
to learn complicated techniques and  
technologies without mentors watch-
ing over them. As a generation, they are 
self-starters who are creative, and who 

I mean, really: how is it?

If you’re like most business owners, you’ll 
say it’s great. Everyone gets along well and 
pulls in the same direction. Of course, you’ll 
probably say, we’ve seen a few bumps in the 
road, but who hasn’t?

Now go ahead and ask your employees the 
same question.

Better yet, don’t. Find someone else,  
someone outside the organization, to ask 
the question.

Unless you’re running a truly great company 
– and I’m sure some of you are – chances are 
good you’ll get a different answer from your 
employees than the one you gave.

If that’s the case, you’ve got a problem on 
your hands. There’s a break between what 
you think is happening within your teams 
and across your business, and what  

IT'S TIME FOR A CHECK-UP
How’s your workplace culture?

people are living every day.

A broken workplace culture leads to  
disengaged employees. Disengaged  
people are ultimately unhappy and,  
eventually, go looking for work  
elsewhere.

What’s the solution? The answer depends 
on your particular situation (i.e., what’s 
working and what isn’t), but I can tell you 
that the answer isn’t (usually) money or  
a beer tap or foosball table in the lunch-
room. What’s needed is a deep dive into 
the expectations you’re setting and the 
environment you’re creating.

Take the challenge. Ask the difficult 
questions. Check the temperature of 
your workplace culture, and see how 
changing it can make a real difference  
in retaining your people.  

don’t want – or need – to be regulated  
to the same space and time constraints 
that were the norm for any of us over the 
age of 40. 

Youth brings so much power to a  
company, and to an industry. It is youth 
that we are building the future for. Let’s 
listen to them, learn from them, teach 
them, nurture them and celebrate them  
so we all can become successful.  
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From roofing to waterproofing, and 
glazing and architectural metals in between,

From design-assist engineering to  
façade manufacturing and installation,

Flynn provides start-to-finish, top-to-bottom  
building envelope systems and services.

Put Flynn’s total building envelope 
expertise to work on your project.

Start at Flynncompanies.com1-877-856-8566
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CRYSTAL BALL REPORT

GVCA’s Crystal Ball Report is a unique and insightful member service. Updated daily by 
GVCA staff, the report tracks planned projects during the pre-bidding phases, following 
them from concept to design to prequalification, construction and completion.

Crystal
PRE-BID REPORT

Ball UNMATCHED  
CONSTRUCTION INTELLIGENCE

Plans for a 44-storey tall condo with 532 
units are in development.

The building, which will be sited at a 
currently empty parking lot at the corner 
of Francis Street South and Charles Street 
West in downtown Kitchener, will be the 
region’s tallest tower.

The plans also include improvements  
to the nearby green space at Francis  
Green Park.

385 one-bedroom, 142 two-bedroom, 
and five three-bedroom units are being 
proposed.

Since the project was announced, devel-

A three-building project with a 

26-storey condo tower is slated  

for Ottawa Street. The proposed  

development will feature two  

six-storey residential buildings  

and one tower facing Ottawa Street 

North, between King Street East 

and Weber Street East, with a total 

of 464 units. The tallest building  

will have a four-storey podium  

with some commercial space.

A pedestrian walkway will be placed 

through the project; connecting 

pedestrians into the interior of the 

development and offering some 

park and play space.

The 1.23-hectare property, which 

was the recent site of Wright Auto 

Sales, runs along a busy corridor, 

abutting a Tim Hortons coffee shop 

and a plaza.  

oper IN8 Developments amended its  
application to include more electric  
vehicle spaces, LEED (Leadership in 
Energy and Environmental Design)  
green building standards, a greater  
percentage of barrier-free units, and a 
hefty donation to an affordable housing 
project in downtown Kitchener.

IN8 Developments has committed to 
donate $600,000 to St. Peter’s Lutheran 
Church affordable housing project. De-
veloper Darryl Firsten said he would also 
match dollar for dollar for the remaining 
$550,000 needed by the church to apply 
for government funding.  

Condo Tower
Francis and Charles Streets | Kitchener

Three-building Development
Ottawa Street | Kitchener
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SAFETY

NETWORKING AND  
PEER LEARNING

We professionals like to share our good work and so it should 

be for employers trying to develop the best health and safety 

programs for their companies.

The Health and Safety Excellence Program (HSEP) offers  

the opportunity to share and build a better health and safety 

program for your organization. One of the topics available  

in the program is networking and peer learning. Networking 

and peer learning provides businesses with the opportunity  

to interact with and learn from the experiences of other  

companies and individuals. GVCA provides the framework, 

process and forum for building a successful submission  

for this topic.

Monthly meetings are held with GVCA HSEP members  

where health and safety information is shared. Participants  

ask questions and share successes. GVCA encourages peer 

networking by providing a forum to learn from information 

provided by industry experts and businesses dealing with 

similar issues.

The requirement from HSEP is that your business will  

establish, implement, monitor and maintain a process for  

networking and peer learning with other individuals or  

companies in order to share and gain health and safety  

information and best practices. Guests are invited to speak 

on specific topics, members are asked to share their evidence 

stories with the group, and legislative and program changes 

are communicated.

Why is this such an important topic? Not only does it give  

you a boost to starting your journey in the program but  

the connection to others is so important coming out of  

this pandemic. 

Connection with others has positive mental health benefits. 

Talking through challenges, sharing successes and asking 

questions happens organically when people get together.  

Are you considering joining HSEP but think it may be  

too much work? Networking and peer learning is a great  

way to get started and have GVCA and others help you  

successfully work through the program and get and get  

your rebate and badges.

What do you need to do to participate? 
Contact GVCA to find out how to enrol. As the coach for  

this program, I will then help you build a plan to develop  

a process that will identify:

   who will participate,

   how the information will be shared, who the information 

will be shared with, and how often they will do this,

   any rules specifying what type of information can be  

exchanged with other businesses (e.g., policies, documents, 

guidelines), and

     methods for networking and peer learning  

such as:

 •  email, news groups, shared documents, conference 

attendance,

 •  personal contacts such as visits or phone calls,

 •  consultation with professional associations, and

 •  health and safety association events and training. 

Come join us and help build our  
networking and learning community!  

This article was written by Monica Szabo, GVCA’s Health and Safety Excellence Program lead. Monica serves on the board of the Ontario 
Workplace Health Coalition. She is a Canadian Registered Safety Professional, and recently served on the Board of Canadian Registered Safety 
Professionals. Learn more about her in a recent article in COS Magazine.

Health and safety is not proprietary. The days of  
protecting your work are long gone because health  
and safety has become much more collaborative. 

https://www.thesafetymag.com/ca/topics/leadership-and-culture/safety-a-delicate-balancing-act-says-ohs-expert/325546
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Excellence program (HSEp), a company can 
be working towards COR™ certification while 
participating in HSEp. In other words, HSEp can 
serve as a roadmap to successfully working through 
COR™.

Another significant benefit to this approach is that 

developing their health and safety systems with the 
rebates earned through the HSEp program.

More about COR™ 
COR™ is a nation-wide accreditation program that 
reviews a company’s Occupational Health and 
Safety Management System (OHSMS) to verify 
that it has met a national standard. In Ontario, the 
Infrastructure Health and Safety Association (IHSA) 
has the exclusive authority to award COR™ status 
to a company. COR™ is often used as a condition of 
contract by the public and private sectors across 
Canada. 

Buyers of construction continue advancing and 
showing their support for the COR™ program. 
Among the municipalities and organizations already 
requiring or announcing they will be requiring their 
constructors to be COR™ certified are: the City of 
Toronto, Infrastructure Ontario, Metrolinx, Toronto 
Transit Commission, the Greater Toronto Airport 
Authority, the LCBO, the City of Brampton, the City 
of Mississauga, the City of Vaughan, York Region, 
the Town of Milton, the City of Ottawa, and the City 
of Richmond Hill. 

Companies that participate in HSEp may join the 
program at any point in a calendar year and it is 
open to any company, whether they are considering 
COR™ certification, are already registered, or have 
already received their COR™ designation. 

To learn more about the Health and Safety Excellence 

program, visit https://www.wsib.ca/en/healthandsafety

Working towards COR™ certification 
while participating in the Health and 
Safety Excellence program

C ompanies can work towards Certificate 
of Recognition (COR™) certification 
while participating in the Health and 

Safety Excellence program (HSEp) because the 
elements companies need to work through in 
COR™ align with the topics in HSEp.

The Health and Safety Excellence program 
(HSEp) is a performance-based rewards program 
from the Workplace Safety and Insurance Board 
(WSIB) designed to provide businesses with a 
roadmap to improving their health and safety 
processes and systems.

WSIB connects participating companies with 
approved service providers that deliver assistance 
in the form of training, resources, and guidance. 
While participating in HSEp, companies work 
toward the completion and implementation 
of specified health and safety topics. Upon 
successfully developing such health and safety 
topics, companies qualify for financial and non-
financial rewards.

Through the Health and Safety Excellence 
program, successful companies can earn a 
minimum of $1,000 in WSIB rebates or up to 
75 per cent of their paid premiums (up to a 
maximum rebate of $50,000 per completed 
topic). In addition, firms can also receive non-
financial recognition for their successes, such as 
digital badges they may use in their marketing 
and promotional materials, email signatures, and 
responses to requests for proposals.

How COR™ complements HSEp 
Because the health and safety elements 
companies need to work through in COR™ 
align with the topics in the Health and Safety 

To learn more visit https://www.gvca.org/en/our-services/Health_and_Safety_Excellence_Program.aspx   

or contact Katie Bell at katie@gvca.org or call 519-622-4822 X 131
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Are you an owner-manager looking for 
ways to deduct your medical costs through 
your corporation?

The options for health coverage for you 
and your employees are to enroll in a 
traditional health insurance plan with 
an insurance provider or create a private 
health services plan (PHSP).

A PHSP allows your corporation to pay  
the actual medical costs incurred by  
employees, as opposed to a traditional 
health insurance plan where you pay set 
premiums regardless of use. If set up 
properly, a PHSP will provide a deduc-
tion against your corporation’s business 
income and a tax-free benefit to your 
employees. Such a plan even allows an 
owner-manager with no additional  

employees to deduct his/her medical  
costs if set up correctly.

REQUIREMENTS OF A PHSP
A PHSP does not have a formal registration 
process, however the plan must be in the 
nature of insurance and the obligations 
of the employer to provide the benefits 
must be documented in each employment 
contract.

A plan in the nature of insurance means 
that the plan must constitute an undertak-
ing by the employer to indemnify an  
employee for agreed consideration from 
loss or liability in respect of an event, the 
happening of which is uncertain. That 
means that the plan is set up with specific 
terms where the employee could have all 

 or part of their medical costs covered  
by the plan. For example, your plan might 
limit annual benefits at a certain dollar 
amount and/or a certain percentage of 
medical costs. Any costs over those stated 
in the plan would be the responsibility of 
the employee.

OWNER-MANAGER USE
Canada Revenue Agency (CRA) will accept 
a PHSP to employee groups, such as the 
management group, as the only staff 
covered by the plan. As such, the owner of 
a company with no other employees could 
create a PHSP to deduct their medical 
costs in their company. However, for this 
to work, the benefits received by the owner 
must be by virtue of their employment, 

FINANCIAL

Are you thinking of offering health benefits to  
retain and attract staff? Do you have a benefit  
plan that you are looking to change?

WRITING OFF YOUR 
MEDICAL EXPENSES



GVCA Journal // VOLUME 11 • ISSUE 3 // MAY-JUN 2022 11

not by virtue of being a shareholder. This 
means the owner would have to be taking 
a salary from the company for being an 
active employee.

Being able to set the PHSP by groups of 
employees allows you to have a plan set for 
owners active in the company, key staff, 
staff over a set number of years of service, 
or all employees. The key is that the plan 
must be documented in each employment 
contract should CRA review the medical 
deductions.

HOW TO SET UP YOUR PHSP
There are a few options for how to set up 
your PHSP but the two most popular and 
practical ways are to self-administer (a cost 
plan) or to use a third-party administrator 
(a cost-plus plan). 

A self-administered plan requires the  
company to establish a separate bank  
account for the plan, administer the  
receipts submitted by employees and remit 
the provincial sales tax (8%) and insurance 
premium tax (2%) on the benefits paid 
at regular intervals. There are also filing 
requirements related to the tax accounts 

each year. The medical expenses reim-
bursed through the plan and the 10% tax  
on the amounts paid are deductible by  
the company.

A plan using a third-party administrator 
requires the company to enroll with an 
insurance company that administers  
PHSP plans. The administrator will fully 
administer the plan, so the company  
simply makes monthly remittances into 
the plan to cover the medical costs being 
reimbursed, the 10% total taxes as well as 
an administration fee, generally between 
10% and 15%. Using an administrator 
reduces the involvement of the employer 
in the plan but has additional costs in the 
administration fee, which is also deduct-
ible for the company providing the PHSP.

If a traditional health benefit plan has not 
been right for your company in the past, 
a PHSP could be the perfect alternative 
to allow you to pay for your own medical 
costs out of your corporation or to provide 
benefits to your staff.  

Written by Kimberly Aitken, CPA, CA, Co-Leader 
of RLB LLP’s Construction Team. Contact her at 
519-822-9933 or kimberly.aitken@rlb.ca.

CONESTOGA ROOFING 
COMMERCIAL, INDUSTRIAL, 
INSTITUTIONAL FLAT ROOFING

TF: 1-888-518-7663  •  conestogaroofing.com

CONESTOGA WATERPROOFING
(a division of Conestoga Roofing)
COMMERCIAL, INDUSTRIAL 
ABOVE/BELOW GRADE WATERPROOFING 

T: 519-620-1515  •  conestogawaterproofing.com

331 Sheldon Dr, Cambridge, ON  N1T 1B1

E X P E R T S  F O R  Y O U R

B U I L D I N G  E N V E L O P E

BUILT-UP ROOFING
MODIFIED BITUMEN
SINGLE-PLY MEMBRANE
SUBGRADE MEMBRANES
TRAFFIC COATING

CONTRACT REVIEW
PROCUREMENT/TENDER DISPUTES

CONSTRUCTION LIENS
CONSTRUCTION LITIGATION/ADJUDICATION

45 Erb Street East, Waterloo, ON | www.kwlaw.net | Tel: (519) 886-3340

Providing legal and business solutions for over 160 years
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We are pleased to partner with the following companies to provide discounts  
on products and services to all member companies and their employees. 

POGRAM PARTNERS

Canada’s Wonderland

Receive discounted  

pricing on single  

“Good Any Day” tickets  

– or take advantage  

of special packages  

for groups of  

15 or more.

Jobsite – The Board Game

Receive a 15% discount, and 

reduced shipping costs, when 

purchasing JOBSITE - The 

Board Game™. It’s fun and  

it’s the first of its kind in 

North America, designed for 

players aged 12 and up.

Petro Canada

PetroCanada’s SuperPass™  

card is perfect for small or  

enterprise fleet management  

and will help you secure fuelling  

on remote job sites. It is accepted 

at every PetroCanada truck  

stop and gas station.

Choice Hotels

Get savings of up to  

15% with popular brands  

such as Comfort, Quality,  

and Econo Lodge. There  

are over 300 hotels  

across Canada to  

choose from.

Mister Safety Shoes

Enjoy a 10% discount  

on more than 200 styles  

of the best brand names  

in safety shoes and boots. 

There are 29 conveniently 

located stores in Ontario  

and Alberta.

SwagAndSafetyMadeEasy.com

Members receive 20% off 

their company’s first order 

and 5% off subsequent orders 

on all products including 

custom workwear, custom 

general apparel and team 

sportswear.

Ellement Consulting Group

Gain access to a  

pooled health care and  

life insurance benefit plan 

built specifically for the 

construction industry and 

uniquely designed for  

each member company.

Office Central

Members receive substantial 

savings on office supplies 

plus free next-day delivery. 

An added bonus is  

consultative services from 

our GVCA select account 

manager.

UPS 

Save 50% off all small  

package shipments including 

imports to Canada, 30% off 

brokerage entry preparations 

fees, and at least 75% off 

freight shipments over 150 lb.

Home Depot Pro

GVCA members that  

sign up for a PRO Xtra  

Home Depot card will  

also receive a discount  

card that provides an  

exclusive 20% off some  

rental equipment.

Park’N Fly

Reserve and save on  

airport parking. With  

a network that spans  

coast-to-coast, members  

enjoy savings on  

cost-effective parking  

options with every trip.

MEET GVCA’S 
AFFINITY PROGRAM PARTNERS

Take advantage  
of these great  
savings! 

Call us at  
519-622-4822 x 124  
for further details or 

email staff@gvca.org  

mailto:staff@gvca.org
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There are common law duties to be met in order to avoid  
negligence, and contractual, insurance, and employment  
and labour law implications. In the most direct way, the  
Occupational Health and Safety Act imposes numerous  
statutory and regulatory duties on those involved in the  
construction industry. 

The term “constructor” is defined in the act, as “a person  
who undertakes a project for an owner and includes an owner 
who undertakes all or part of a project by himself or by more 
than one employer.” Whether the constructor is the owner  
or a contractor on a particular project depends on their  
contractual relationship and the owner’s involvement  
in a project.

It is important to always know who meets the statutory  
definition of a constructor because it is this person or  
company that will have various statutory duties such as  
ensuring everything required by the act is done by every  
employer and worker on the project, and that mandatory  
notifications are given to the Ministry of Labour.

In addition, the act also sets out certain statutory duties for  
all employers. The act defines an employer as any person who 
employs or contracts for the services of one or more workers.
The duties of an employer include various requirements such 
as providing, maintaining, and ensuring the use of equipment, 
materials, and protective devices in prescribed manners.  
The duties also include ensuring prescribed measures and 
procedures are carried out in the workplace, and that buildings, 
structures, and parts thereof, whether temporary or permanent, 
are capable of supporting any loads that may be applied,  
as determined by design requirements under the building  
code, other prescribed requirements, and at times even good 
engineering practices. The act also very broadly defines the 
term “worker”.

There are legal requirements to ensure that projects and work-
places have health and safety representatives (and in larger 
workplaces, committees) selected by workers from among 
those who do not exercise managerial functions. They are  

assigned certain powers and responsibilities derived from 
the act, including inspections and reporting which must be 
responded to in writing by constructors and employers.

The requirements of the act are too extensive to review in full 
detail here, but it is important that all owners, contractors, and 
subcontractors who might fit the definitions of constructors, 
employers and workers comply with the far-reaching statutory 
requirements that apply to their respective roles.

For example, did you know that the act requires all employers 
to prepare a policy with respect to workplace violence, and a 
policy with respect to workplace harassment, and to review 
these policies at least annually? It also requires all employers 
to develop and maintain a program to implement their policy, 
and this program must include measures to control risks, for 
summoning immediate assistance, reporting, and investigating 
incidents and complaints of workplace violence. Further, there 
can be added duties on an employer who becomes aware of a 
risk of domestic violence in the workplace, including taking 
‘every precaution reasonable in the circumstances’.

Similar policies and programs are also required by the act with 
respect to harassment.

Section 66 of the act provides that every person who fails to 
comply with the act is guilty of an offence. The fine may be up  
to $100,000 for individuals in addition to up to 12 months of  
imprisonment, and up to $1.5 million for corporations. Apart 
from these statutory penalties, failure to comply with the act 
may also raise breach of contract issues on a job, be a basis  
for a negligence claim, or perhaps even cause issues with  
insurance coverage.

When in doubt, seek assistance from a qualified and trusted 
professional to help you protect people, to comply with your 
duties, and to protect your business.  

The article was written by Timothy J. McGurrin, a partner with  
Miller Thomson LLP. Timothy can be reached at (519) 593-3221  
or tmcgurrin@millerthomson.com.

From a legal perspective, issues around  
health and safety involve several different  
approaches and considerations. 

LEGAL

LEGAL PERSPECTIVES ON 
HEALTH AND SAFETY
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The League of Champions now counts more  
than 100 members and a renewed drive to get  
its safety-first message out to construction  
sites across the province.

FEATURE

‘SAFETY ISN’T  
PROPRIETARY’
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SAFETY ISN’T PROPRIETARY, IT’S SOMETHING THAT WE CAN ALL 
SHARE AMONG OURSELVES TO MAKE OUR OFFICES AND OUR  
JOBSITES BETTER PLACES TO WORK, AND TO MAKE SURE THAT 
EVERY PERSON ON OUR SITES COMES HOME SAFE AT THE END  
OF THEIR DAY. / Craig Lesurf

Contractors are all-too aware of the 
thickness of the imagined line that  
separates success and failure on any 
jobsite or project tender. This is a  
fiercely competitive business.

But for all the talk of profit margins, 
labour rates and material costs – and 
anything else you’d care to include in  
the price of your next project – there  
is one important area where the  
industry has, by and large, agreed to 
share information freely.

“Safety isn’t proprietary,” says Craig  
Lesurf, President of Gillam Group,  
and one of the founding members  
(and current Chair) of the League of 
Champions. “It’s something that we  
can all share among ourselves to make 

our offices and our jobsites better places 
to work, and to make sure that every 
person on our sites comes home safe  
at the end of their day.”

That’s a message Lesurf and his  
colleagues and fellow members at the 
League carry forward in everything they 
do, and it’s one they’re hoping to share 
again with construction workers across 
the province now that public-health 
restrictions are all but lifted.

A vehicle to promote best  
practices
The League of Champions began in  
2015 when former Ontario General  
Contractors Association (OGCA) 
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 president Clive Thurston approached 
Lesurf and former GVCA and OGCA  
Chair Jason Ball and OGCA director of 
government relations David Frame with an 
idea to launch an organization that would 
promote best practices for construction 
site safety to general contractors.

Lesurf ’s company became the league’s 
first charter member; Ball Construction 

its second, and GVCA the second local 
construction association (after the  
Toronto Construction Association)  
to lend its support to the initiative.

The idea behind the League in those 
early days was to call attention to those 
companies that would pledge to commit 
to not only working safe, but also to 
ensuring everyone around them did so. 

Members received League of Champions 
custom-made hockey jerseys as a visible 
symbol of their commitments to a  
team that upheld the highest standards 
of work. Members were invited to  
encourage others, especially their 
workers, to sign their jerseys as further 
commitments of their pledges to work 
safe every day, to make sure everyone  
beside them works safe and that every-
one goes home safe and sound to their 
family and friends.

Lesurf, Ball and the other members 
of the League, including Rob Ellis of 
MySafeWork, who champions healthy 
working environments for vulnerable 
workers, enhanced the profile of the 
League by visiting members’ construc-
tion sites and post-secondary schools, 
wearing their jerseys, obtaining signa-
tures, and speaking – or bringing guest 
speakers with them – to deliver their 
safety-first message to the people who 
needed to hear it most: site workers and 
those about to enter the workforce.

The initiative worked. Before long, 
membership in the League was opened 
to firms other than general contrac-
tors. Subtrades, suppliers, purchasers, 
project management companies, and 
municipalities were invited to join and 
make their commitment to running 
safer workplaces. League of Champions 
jerseys travelled to Queen’s Park as part 
of provincial lobby days, and earned 
endorsements from celebrities like  
television’s Mike Holmes, hockey  
greats and numerous politicians.

In 2021 the League of Champions 
became its own independent not-for-
profit organization with its own bylaws 
and Board of Directors. GVCA President 
Martha George is a member of that board 
and a staunch supporter of the League  
of Champions.

COVID-19 and the League
Then the pandemic hit. And while 
COVID-19 wreaked a lot of havoc for  
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is no accident.
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a lot of people and a lot of businesses in 
a lot of ways, the League of Champions 
found an opportunity to share its  
safety-first message even further. 

A month after the pandemic was  
declared and Ontario moved into its  
first lockdown, the League hosted  
its first webinar over Zoom where  
members shared best practices for 
managing those essential construction 
work sites that were left open. A second 
webinar followed a couple of weeks  
later, in early May 2020, which focused 
on supporting employees’ mental health 
during the pandemic.

Later webinars looked at return to  
work, post-lockdown; labour and 
employment issues when working with 
COVID; updated best practices for 
worksites – and many more. Each session 
featured guest speakers, often senior 
provincial government officials,  
including Chief Prevention Officers  

The latest data from the Workplace  

Safety and Insurance Board reveals  

a surprising fact. 

The lost-time injury rate among Ontario 

Schedule 1 employers for 2020 is 1.07.  

The rate measures the number of injuries  

or illnesses that resulted in lost work time 

per 100 full-time equivalent workers.

For the first time ever, the LTI rate among 

the construction sub-sector is lower 

(0.96) than the Schedule 1 rate, and  

below 1 for the first time in history.

Not only that, says Lesurf, but LTI rates  

are also even lower among OGCA  

members and lower still among those  

companies that also belong to the  

League of Champions.

Construction’s  
record LTI rate 
plummets

Ron Kelusky and (later) Dr. Joel  
Moody, as well as Labour, Training  
and Skills Development Minister Monte 
McNaughton, plus views from members 
who were living the realities of COVID 
and construction, and who were keen  
to share what they learned and what  
they experienced with their peers.

All are posted on the League website – 
www.theloc.ca/home – for anyone  
to view. 

Safety, after all, isn’t proprietary
Amid the flurry of activity created by  
the pandemic, and thanks to some  
funding from the province, the League 
hired Judith Reda, who joined in August 
2020. Now nearly two years on the job, 
she has put a sharp focus on building  
relationships with members, and  
connecting them with the resources  
they need.

“Safety happens in so many ways,” she 
says. “Whether that’s about helping our 
members understand how to manage  
a positive COVID case on their jobsites, 
or helping a female site worker find a 
safety harness, we’re available to our 
members to help them access the  
resources they need.”

Her approach must be working. Since 
Reda has been a part of the League of 
Champions, membership has risen by  
30 percent. The League now counts  
more than 100 members.

New initiatives – and a return  
to old ways
Now that Ontario has lifted most 
COVID-19 restrictions and is gradually 
easing its way into the idea of going  
back to work, Lesurf wants to make  
construction site visits a regular part  
of the League’s every day routine again.

https://www.wsib.ca/en/bythenumbers/schedule-1-industry-sector-claims-and-lti-rate
https://www.theloc.ca/home
http://www.theloc.ca/home
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“The webinars were great,” he says, “but 
they didn’t reach nearly enough of the 
site workers. We need to get back to the 
sites, to make our pledges visible again 
by hosting site breakfasts, lunches and 
safety stand downs. That’s where we  
can make the greatest influence.”

Aside from that, the League has two 
other initiatives underway.

It has partnered with several groups, 
including the OGCA, to launch  

COReXchange, an online forum for  
participants to share ideas and best  
practices on their journeys to earning 
their Certificate of Recognition  
designation.

And in conjunction with NORCAT,  
the League has launched the Safety 
Climate Assessment Tool that, through 
surveys, aims to help companies assess 
their safety cultures and resolve any  
disconnects that exist between company 
managers and site workers.

RENT IT HERE.
1-800-RENT-CAT 

www.BattlefieldEquipment.ca

From the  
biggest machines  

to the smallest tools,  
all it takes is one call to 

Battlefield Equipment
Rentals and it’s done.

More will undoubtedly follow.
“As we’re – hopefully – returning to 
normal life, now is a good time to refocus 
our efforts and our members’ efforts on 
those construction site hazards that we 
maybe didn’t talk about as much during 
the pandemic,” says Reda. “Those haz-
ards never went away, and the League is 
here to help our members resolve them.”

Safety, after all, isn’t proprietary.  

As one of the charter Patrons of the 

League of Champions, GVCA is proud 

to recognize our members that are also 

members of the League.

They include:

AGF Rebar Inc.

Ball Construction Ltd.

Collaborative Structures Limited

Cooper Equipment Ltd.

Gillam Group 

Graham Construction & Engineering LP

Harbridge and Cross Limited

Maple Reinders Constructors Ltd. 

Melloul-Blamey Construction Inc. 

Merit Contractors Niagara Ltd. 

Newton Group Ltd. 

Procore

Stahle Construction Inc.

Stubbe’s Precast Commercial Inc.

Celebrating our GVCA 
League of Champions  
members
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HEALTH AND SAFETY IS A TOP PRIORITY  
FOR GUELPH ROAD-BUILDING COMPANY
It seems a remarkable statement, from a company whose jobsites are fraught with hazards, 
but Cox Construction’s website states proudly, “Our current milestone of nearly one million 
man hours worked without a lost time injury has only strengthened our resolve to maintain a 
safe and healthy work environment. We believe that one workplace injury is one too many.”

By Paul Knowles

This, from a company with two primary kinds of job sites: pit 
mines where rock is mined and crushed, and public highways,  
as the company builds roads, often within a few metres of  
busy traffic. Both are obviously challenging environments,  
from a workplace safety perspective. But Dan Dudeck, Safety 
and Compliance Coordinator at Cox, says that the company  
has such a stellar safety record because of a coordinated  
“team effort.”

Dudeck – who joined Cox Construction seven months ago, the 
latest stop in his 25-year-career in health and safety – points to 
the company’s Internal Responsibility System, which stresses 
that every employee is responsible for his or her own safety, 
and the safety of fellow employees. He says that the company’s 
successful ISO 45001 qualification – first earned three years  
ago under the leadership of Dudeck’s predecessor, Dan Ferguson 
– provides a strong foundation for Cox’s health and safety focus. 
And most recently, Cox has successfully completed ISO 45001 
recertification. “That is a big motivation for us,” adds Dudeck.

THE COMPANY’S STELLAR RECORD  
IS AN IMPORTANT PLUS IN ATTRACTING  
POTENTIAL CUSTOMERS. / DAN DUDECK

FEATURE

He points out that the recertification process serves “to show 
our commitment to health and safety across the board.”

That commitment is shared by all company employees – a total 
that changes, season to season, ranging from 50 or fewer in  
the quieter months to 100 in the busy warmer seasons. In  
March, Cox had 50 employees; after “spring training” on April 
29, that number doubles. It seems indicative of the total health 
and safety buy-in of Cox employees that when, early in the 
COVID-19 pandemic, the company mandated double  
vaccination requirements for all employees. Not one employee 
left – everybody accepted the new health and safety pandemic 
protocol. “We got great commitment, that way,” says Dudeck, 
pointing to the company’s dedication to keeping all employees 
informed and aware of the unfolding situation.

Cox Construction is based in Guelph. It was founded in 1947  
by Russel Cox, and continues to be a family business, today 
headed by Russel’s son Regan. The company made Guelph  
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its headquarters in 1953, a perfect time for a gravel and road 
building company with a vision, because the province began 
building the 400-series of highways in the 1950s and 1960s.

As machinery evolved and computerization became the norm, 
the company embraced leading-edge technology with the  
same enthusiasm as it has health and safety. Regan Cox says, 
“Success comes from the hard work of skilled people using  
leading edge technology and tools.”

While Cox was continually operating with an eye on the  
future, Dan Dudeck was gaining experience in the latest  
in health and safety regulations and practices through his  
work in public sector organizations (including the Toronto 
Transit Commission), industrial enterprises, and municipal  
administration. He’s proud to be a native of the northern  
Ontario city, Elliott Lake, where his first job was in the  
mining industry. Dudeck points out the apt coincidence  
that Ontario’s original Health and Safety Act was initiated 
through the mining industry.

Dudeck says that Cox Construction’s emphasis on health  
and safety pays dividends, across the board. He notes that  
the company’s stellar record is an important plus in attracting 
potential customers. It’s also a significant financial benefit  

– and with Ontario’s soon-to-be-enacted changes to health  
and safety regulations, that may be an even bigger consideration. 
Dudeck says, “Things are changing as far as regulations and  
legislation are concerned. Fines are going up for employers,”  
to levels as high as $1.5 million for a serious workplace  
accident.

But while attracting customers and avoiding fines are important 
issues for Cox Construction, they are not the most important. 
Says Dudeck, “It’s an obligation, and it’s the law, but more than 
that, we want to be sure everybody’s safe at work and at home,” 
and the best way to achieve that is buy-in across the board. 

“Here at Cox, we believe working as a team is the way to be 
successful.” Everyone is on the look-out for potential hazards, 
and everyone is expected to report any such dangers to their 
supervisors.

All of this is carefully coordinated. Dudeck says, “The Joint 
Health and Safety Committee is the key,” to the company’s 
success…. We’ve got safety representatives on the road…. Most 
of the time I’m mobile, doing safety inspections, follow-up, 
engaging with the employees.”

He adds, “We all work together. It’s important.”  

Building confidence.  
Together.
For over 90 years, the insurance 
professionals at Gallagher have  
partnered with our clients to help them 
navigate the evolving challenges of 
construction insurance and  
risk management.
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ajg.com/ca or call 519.772.0972
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FALL PROTECTION PLANS FOR WORKING AT HEIGHTS  

Falling from heights is a leading cause  

of workplace injuries and deaths. Having 

a plan in place to help prevent falls from 

happening, including thorough training 

for workers on the use of protective 

FEATURE

Editor’s note: this infographic was created by the Canadian Centre for Occupational Health and Safety. For more information, visit www.ccohs.ca.

equipment, is key. Should a fall happen, 

workers need to know who to alert  

to initiate a rescue, and how to ensure 

emergency services are dispatched in  

a timely manner.

Share this infographic on fall protection 

plans for working at heights, including 

components of the plan and important 

considerations prior to working.  
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Our industry displays some of the most troubling statistics about mental health: among the 
highest rates of substance abuse, fatalities from substance abuse and suicide. Employers are 
at the thin end of the wedge when it comes to helping workers confront deep-rooted and 
difficult personal issues.

Construction’s Burden:  
Mental Health, Stress  
and Burnout

When it comes to mental health in the workplace, construction 
has a problem.

Because for all the talk about bringing difficult issues about  
wellness and depression to the forefront in our industry, 
 and opening these topics up for discussion among peers or  
with counsellors, construction continues to display alarming 
statistics.

   Consider the following.
Mental health is now the leading cause of disability in the 
workplace, costing the economy almost as much as $56 billion 
annually, according to data from the Mental Health Commission 
of Canada.

Nearly half of Canadians report suffering from a mental health 
issue that interferes with their work. That figure increases to  
a staggering 83 percent of construction workers, many of whom  
(90 percent) have also reported early childhood trauma and  
undiagnosed post-traumatic stress disorder (70 percent).

The tragedy is that, for whatever reason you care to name – be  
it gender roles, be it stigma, be it shame – construction workers 
turn to other, often deeply unhealthy means of compensating  
for the challenges of mental health problems. Our industry, for 

example, displays the second-highest rate of substance abuse,  
and the single-highest fatality rate from substance abuse.

Construction workers also tend to be classified as problem  
drinkers at a much higher rate than workers in other industries, 
and problem drinkers are shown to be two to three times more 
likely to experience an industrial accident at work.

As if that picture weren’t grim enough, consider that the  
United States Centers for Disease Control found that three  
construction groups – construction trades, electricians and  
carpenters – topped the list of those workers with the highest 
rates of suicide.

Mental health and addictions issues also hurt corporate bottom 
lines, costing companies as much as 14 percent of net profits 
annually.

“The reality is, construction is one of the highest-need industries, 
if not the highest need, when it comes to accessing mental health 
resources – but they’re just not doing it.”

Paul Radkowski is the CEO and Clinical Director with Inward 
Strong, a self-directed mental fitness program that improves 
employee mental health and productivity while reducing  
absenteeism and burnout. He’s built his business around  
understanding the physical, chemical and emotional realities of 
peoples’ mental health struggles, and helping them access the 
supports they need to address these challenges.

“It takes the average person 11 years to seek help for a mental 
health issue,” Radkowski says. “I’d guess that among construction 
workers, with the stigma they face every day, it’s a lot longer. Men 
don’t talk about depression. And it’s killing them.”

FEATURE

OUR INDUSTRY, FOR EXAMPLE, DISPLAYS THE SECOND- 
HIGHEST RATE OF SUBSTANCE ABUSE, AND THE SINGLE- 
HIGHEST FATALITY RATE FROM SUBSTANCE ABUSE.
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   Stress and burnout
It probably goes without saying, but the COVID-19 pandemic  
has been a huge trigger for mental health issues worldwide.  
Lockdowns have led to social isolation, increased instances of 
issues such as domestic violence, and the fear the pandemic has 
created, and continues to create for some, has created constant 
stress among people.

“Stress,” says Radkowski, “is greatest among people placed  
in a situation which is highly unpredictable and over which  
people have the least control. The pandemic falls into both  
those categories.”

He and his team at Inward Strong are shining a new light on  
stress and burnout at work – both of which can lead to cognitive 
impairment and mental health imbalances. Burnout in particular 
was identified as an occupational syndrome by the World  
Health Organization in 2019, and it occurs when workplace  
stress is chronic.

“Burnout is more than an emotional response to a long, difficult 
day,” says Radkowski. “It’s a medical condition that leaves its 
mark on the body and the brain, and which eventually impairs  
the function of the brain.”

Burnout is often characterized by three dimensions: feelings  
of energy depletion or exhaustion; increased mental distance 
toward one’s job, or feelings of cynicism or negativity; and  
reduced professional efficacy. It usually occurs when any of six 
key components of someone’s workplace environment are out  
of balance. For example, when demands are too high; when  
autonomy is low; when rewards are far lower than any effort 
exerted; when workplace morale is low; when people are  
disconnected from their peers; and when company values don’t 
align with employee values.

Chronic imbalance in these areas can lead to burnout and, in  
construction’s case, the potential for serious safety incidents.
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“Creating that caring culture in the workplace is critical,” says 
Radkowski. “Make it well known that the people in your company 
support one another, and are accepting of the stress and mental 
health challenges others face.”

Finally, he says, it’s important that leaders share their own stories 
and humanness. Doing so helps normalize difficult conversations 
in the workplace.

  

“These issues – stress, burnout, mental health and addiction – 
they were prevalent long before COVID was a part of our everyday 
lives,” says Radkowski. “They’ve only gotten bigger with the 
pandemic. Unfortunately, there will be psychological fallout and 
major issues for years to come. Something has to be done about 
them, and since people spend most of their waking days at work, 
employers have the unique challenge of being able to help make  
a difference in people’s lives. It’s time everyone did this.”

For more information, visit InwardStrong.com.  

   Resources available
The good news is, there are resources available to companies and 
workers to help manage stress at work, and to provide mental 
health supports.

For employers, managing worker stress involves matching  
workers’ capabilities with their workloads and creating roles  
that allow workers to put their skills to use in meaningful ways.  
It also involves examining workplace culture and understanding 
its strengths and weaknesses, as well as building open commu-
nications channels among workers and between workers and 
managers on any subject, and particularly those relating to  
performance and career development.

In male-dominated work environments, such as construction, 
building a culture of acceptance toward mental-health issues  
can be challenging, but a number of strategies have been shown  
to be effective.

Many revolve around awareness: making people more aware of 
mental health as a serious issue, providing those social supports 
among colleagues to start difficult conversations and create 
acceptance, and making sure those corporate resources, such as 
employee assistance plans, are easily accessible.

THESE ISSUES – STRESS, BURNOUT, MENTAL HEALTH AND 
ADDICTION – THEY WERE PREVALENT LONG BEFORE COVID 
WAS A PART OF OUR EVERYDAY LIVES / PAUL RADKOWSKI

227 VICTORIA STREET, NEW HAMBURG, ONTARIO N3A 2K5
519-662-9900      www.dordanmech.com
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But even before the pandemic, fatigue was a 
growing workplace concern due to increasing 
physical and cognitive demands on employees, 
says Workplace Safety & Prevention Services 
(WSPS) Consultant Julia Lok.

When people are fatigued, they have greater 
difficulty paying attention, concentrating,  
communicating, and anticipating risks. That’s  
a recipe for disaster. “A worker’s ability to  
follow safety instructions when carrying out  
a task can be impacted.” Incidents and injuries, 
including musculoskeletal disorders (MSDs),  
can happen more easily when workers are 
fatigued.

The best way to manage workplace fatigue  
is to optimize those workplace factors that  
play a role, including job demands, job design,  
shiftwork, ventilation, and more. There are 
various ways to do this.

IMPLEMENTING A FATIGUE RISK  
MANAGEMENT SYSTEM (FRMS)

Julia suggests that any workplace operating 
24/7 will benefit from a full FRMS. It’s a data- 
driven means of monitoring and managing  
fatigue-related safety risks, and is often  
applied in aviation, nuclear and rail industries.

“An FRMS could fit into an existing health and 
safety management system framework, and 
follow a process similar to that outlined in CSA 
Z1002 - Hazard identification and elimination 
and risk management and control.”

Elements of an FRMS include:
•  collecting info to identify and assess risks  

of fatigue. “Engage all stakeholders— 
workers, joint health and safety committee,  
HR, supervisors—to help determine where 

FEATURE

Employee fatigue is at an all-time high. Since 2020, staff  

shortages, higher workloads and teleworking have dramatically 

altered our work and home lives, pushing many of us to the  

point of exhaustion.

fatigue is contributing to, or could contribute 
to, injuries.”

•  developing controls. Bring in ergonomists, 
hygienists and engineers. “Can we safeguard 
machines so that people won’t get hurt  
when they are fatigued? Can we ensure  
there is enough fresh air in the area to  
maintain alertness?”

•   developing an employee fatigue reporting 
system.

•  conducting fatigue incident investigations.
•   training and education for supervisors  

and employees.
•  monitoring and taking corrective actions  

for continual improvement.

REDUCING FATIGUE IN SMALLER 
AND MID-SIZED BUSINESSES

Fatigue is a hazard that all firms need to be 
aware of, says Julia, but they may not require  
a full FRMS. “Instead, make it part of the  
business’ hazard control program or a subset  
of that program.”

Many of the workplace factors that affect 
fatigue are related to ergonomics—preventing 
injuries by ensuring the task or workstation  
fits employee capabilities and limitations. “So 
having a sound ergonomics program can go 
a long way to eliminate risks associated with 
fatigue,” says Julia.

Ergonomic factors that play a role in fatigue 
include:

  Job/task design. Carrying out high demand 
tasks requiring heavy physical activity over  
a long period of time can produce fatigue,  
as can boring and monotonous jobs. 
“Change it up,” advises Julia.

Editor’s note: This article was originally posted on the Workplace Safety & Prevention Services website on February 23.

  Shiftwork. This can affect circadian rhythms 
and alertness. For instance, don’t schedule 
tasks at times of decreased alertness (end 
of shift, early afternoon, and early hours 
of the morning). Using bright light during 
night shifts increases alertness and perfor-
mance, but can have adverse health effects. 
These effects can be avoided by blocking 
light of wavelengths shorter than 480 nm.

  Environment. “Poor lighting, inadequate  
ventilation, poor workstation design, 
noise levels and chemical exposure can all 
increase fatigue and create greater risk of 
injury,” says Julia.

  Rest. To enhance alertness, set reason-
able performance expectations, provide 
adequate breaks, schedule micro-breaks 
between meetings, reduce the frequency 
and duration of meetings, accommodate 
increased caregiving responsibilities, and 
where possible enable employees to align 
work schedules with their natural energy 
and attention levels.

   Employee education. Create awareness  
by discussing:

 •  the hazards of working while fatigued.
 •  the importance of sleep (quantity  

and quality).
 •  the basics of sleep physiology and  

circadian rhythms.
 •  how to recognize fatigue and what to  

do about it.

HOW WSPS CAN HELP

Our ergonomic specialists can help your  
workplace explore options for managing 
fatigue and reducing the risk of fatigue-related 
incidents. Examples include cognitive demands 
analysis, shift schedule design, ergonomic 
assessments to reduce musculoskeletal loading 
fatigue, and more.

Learn more on the Workplace Safety &  
Prevention Services website: www.wsps.ca.   

WE’RE ALL  
EXHAUSTED.
Here’s what workplaces can do about it 

https://www.wsps.ca/resource-hub/articles/we-re-all-exhausted-here-s-what-workplaces-can-do-about-it
http://www.wsps.ca
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With the COVID-19 pandemic receding, non-residential  
contractors across the province say they feel more optimistic 
about their prospects for the year ahead.

The Ontario Construction Secretariat’s (OCS’s) latest annual 
contractor survey finds that 82 percent of those 500 general  
and trade contractors surveyed have a positive outlook on the 
province’s construction industry. A full 36 percent said they  
felt they would do more business this year than they did in 2021,  
while 48 percent said they thought activity would at least remain 
the same.

Only 11 percent said they expect their business to drop in 2022.

“As with most sectors of the economy, it has been a difficult time 
in construction over the past two years,” said OCS CEO Robert 
Bronk. “But we are starting to feel more confident that we are 
emerging from the pandemic, and we are seeing that reflected  
in the attitudes of Ontario ICI construction businesses.” 
Regionally, confidence was highest in Central Ontario at  
39 percent. The region has seen construction surge since the 
pandemic began, with many people choosing to leave the GTA 

in favour of more affordable costs of living elsewhere. Eastern 
Ontario contractors (38 percent) also reported high levels of  
confidence as Ottawa’s construction market, in particular, has 
never been stronger.

Greater Toronto Area builders scored right on the provincial  
average, while builders in the southwest (33 percent) and north 
(30 percent) were less confident of increased activity.

Many (55 percent) expect work to come mainly from new  
construction as opposed to maintenance work, with just over  
half of the anticipated volume coming from the private sector  
or sole-sourced projects. A majority of builders (85 percent) said 
they expected to work principally in their home regions.

Not surprisingly, contractors also expected their revenues to grow 
in 2022. Forty percent of respondents saw revenue rise in 2021 
compared to 2020, with an average increase of two percent. More 
than half of respondents (52 percent) said they expected to earn 
more revenues still in 2022, with an expected average increase  
of 10 percent.

The survey also found that, on average, contractors expect  
the number of people they employ to grow by eight percent in 
2022. A strong majority (94 percent) reported that they expect  
to hire more workers or stay at the same staff level as 2022. Some 
of the strategies they plan to deploy to attract and retain staff  
included increasing wages, promoting from within, and improving  
employee benefits.

The Ontario Construction Secretariat’s  
annual contractor survey finds that 82 percent  
of those contractors surveyed have a positive 
outlook on the province’s construction  
industry for 2022.

FEATURE

 OCS REPORT: 

CONTRACTORS  
OPTIMISTIC
IN 2022

MORE THAN HALF OF RESPONDENTS (52 PERCENT) 
SAID THEY EXPECTED TO EARN MORE REVENUES STILL 
IN 2022, WITH AN EXPECTED AVERAGE INCREASE  
OF 10 PERCENT
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However, despite the overall positive outlook, the industry won’t 
be without its share of challenges, the survey found. The cost 
and availability of labour and materials are major concerns for 
contractors.

On a seven-point scale — where seven represents a major con-
cern and one no concern at all — 45 percent of contractors rated 
the availability of labour as a seven, and 44 percent gave material 
costs the highest rating. Also of significant concern is the quality 
of skilled trades labour (38 percent) and availability of materials 
(34 percent).

While COVID is less of a concern looking ahead, the pandemic 
continues to have an impact on the industry. More than half of 
contractors (52 percent) reported having projects postponed 
in the past year or later this year — however two-thirds of those 
have already been re-scheduled. 

A further 38 percent have had projects cancelled outright. Some 
of the reasons for project cancellations include material cost, 
availabilities and delays, increases in general project costs, and  
a lack of funding from the project owner.

More than three-quarters (77 per cent) reported experiencing 
significant supply chain disruptions in the past year. Some of 
the mitigation strategies they used to overcome this challenge 
included sourcing alternative suppliers, accelerating material 
purchases after contract award, and specifying alternative  
materials in their contracts.

Survey respondents overwhelmingly report a positive outlook 
for the province’s construction industry in 2022. The OCS itself 
sees a list of projects valued at more than $140 billion in the  
province’s pipeline, and across all regions of the province.

Non-residential construction investment is projected to increase 
by 12 percent between 2021 and 2026, driven by provincial transit 
projects, as well as mining, utilities and wastewater projects.

Demand for ICI buildings, meanwhile, is expected to grow  
by 18 percent through 2026 on the strength of significant  
investment in healthcare and transit spin-offs.  

LEADERS IN STRUCTURAL STEEL

DESIGN BUILD SERVICES

STRUCTURAL STEEL & ERECTION

METAL FLOOR & ROOF DECK

STEEL STAIRS & RAILINGS

519.568.8822
aclsteel.ca

INTEGRITY                  SERVICE                  QUALITY

1-800-265-6348 www.delta-elevator.comsales@delta-elevator.com

Delta Elevator is pleased to announce that it 
has received the Certificate of Recognition 
2020 (COR™ 2020) from the Infrastructure 

Health & Safety Association (IHSA)
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A strong post-pandemic recovery, driven 
by steady demand in the residential and 
non-residential sectors, coupled with 
widespread retirements, will require 
Ontario construction employers to hire 
nearly 72,000 workers between now and 
2027, the latest data from BuildForce 
Canada suggests.

The data, which was published on March 
15, suggests that construction work in the 
province will peak in 2023 with sustained 
demand for housing and non-residential 
construction. After that, the sectors’  
paths diverge. Activity in the residential 
sector is expected to slow after 2023, as 
demand for new housing slows with rising 
interest rates. By the end of the Build-
Force forecast period, employment in the 
residential sector is forecasted to decline 

by more than 11,000 workers, or approxi-
mately 5% of the 2021 workforce, to 2027.

The forecast for the non-residential sector 
meanwhile, shows sustained activity 
through 2026. Demands created by major 
infrastructure projects, including the GTA 
priority transit projects, will increase the 
non-residential construction workforce by 
23,000 workers (an increase of 12% of the 
2021 labour force).

When those pressures are added to the 
projected retirement of more than 56,300 
workers – 13% of the current labour force 
– the industry will need to recruit approx-
imately 71,800 workers over the six-year 
forecast period.

And although the industry’s efforts to 
recruit from new pools of workers is  

bearing fruit, with the non-residential  
sector expected to draw in more new- 
entrant workers under the age of 30 than 
it loses to retirement over the forecast 
period, a skills shortage could be possible 
with a good deal of experience lost with 
retiring workers.

“Ontario’s construction and maintenance 
industry showed tremendous resilience 
throughout the pandemic in 2020,”  
says Bill Ferreira, Executive Director of 
BuildForce Canada. “By shifting resources, 
effectively managing risk and new health 
protocols, as well as expectations, the 
industry quickly rebounded in 2021. How-
ever, ongoing strong employment  
demands and a lag in the return to the 
labour force of some older workers  
contributed to labour supply constraints 

Ontario’s post-pandemic construction boom means  
steady supplies of work, but it comes at a cost. Growth  
and retirements could create a shortage of as many  
as 72,000 skilled workers by 2027.

FEATURE

ONTARIO TO REQUIRE  
CONSTRUCTION TRADES  
WORKERS BY 2027
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for most trades and occupations and 
pushed unemployment rates in the prov-
ince’s construction labour force to near 
record-low levels.”

Because Ontario is made up of different 
regions with different infrastructure 
demands and labour force requirements, 
worker mobility among regions is not  
always assured. That appears to be the case 
over the BuildForce forecast period, with 
three of the five regions projected to see 
workforce increases through 2027.

Regional construction activity in Central 
Ontario is expected to reach a peak in 2022 
before moderating through the end of the 
forecast period. Construction employ-
ment in the region is expected to rise by 
2%, or by just over 2,400 workers, by 2027.

Construction employment in Eastern 
Ontario is expected to reach a peak in 
2024 and remain elevated through the 
remainder of the forecast period. By 2027, 
a rise in overall employment alongside an 
estimated 7,000 retirements will require 
the local industry to recruit an additional 
9,800 workers.

The Greater Toronto Area will see an ease 
in residential demands coupled with a 
rapidly growing non-residential sector. 
Construction employment is estimated  
to increase by some 9,900 workers 
(+6.2%) by 2027 compared to 2021.

Northern Ontario is expected to see a 
peak in construction employment in 2022 
and 2023, as demand for major mining 
and utility projects are complemented by 
increased institutional-sector investment 
and a moderate increase in residential 
activity. By the end of the forecast period, 
regional construction employment is  
expected to fall by nearly 950 workers 
(-4%) compared to 2021 levels.

Southwestern Ontario should see a peak 
in labour demands in 2022 as commercial 
building activity recovers from the pan-

demic and residential demands continue 
to increase. However, as current projects 
are completed, construction employment 
is expected to decline by some 2,800 work-
ers (-4%) over the forecast period.

While Ontario’s construction sector 
has generally relied on a steady flow of 
journeypersons through its apprentice-
ship programs, the COVID-19 pandemic 
appears to have interrupted that flow.

Apprentice registrations in the province’s 
20 largest trade programs have been  
on the rise since 2016 and increased by 
32% to nearly 11,000 in 2019. Registrations 
dropped by one-third in 2020, however, 
as public health measures relating to the 
pandemic imposed significant obstacles to 
the delivery of in-school training  
and negatively impacted apprentice em-
ployment. 

Based on the current pace of new appren-
ticeship registrations and completion 
trends, BuildForce suggests the bricklayer, 
glazier, industrial electrician, residential 
air conditioning systems mechanic,  
and welder trades may be at risk of under-
supplying workers.  

CONSTRUCTION EMPLOYMENT IN 
THE REGION IS EXPECTED TO RISE 
BY 2%, OR BY JUST OVER 2,400 
WORKERS, BY 2027.

ONTARIO TO REQUIRE  
CONSTRUCTION TRADES  
WORKERS BY 2027
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519.585.2200  |  info@cushwakewr.com
Cushman & Wakefield Waterloo Region Ltd., Brokerage

For more information, visit:
www.cushwakewr.com

Fueled by ideas, expertise, and passion, our 

commercial real estate professionals provide 

valuable insights and create dynamic solutions 

to prepare our clients for what’s next in 

Waterloo Region and beyond.

FROM PANDEMIC
TO PERFORMANCE 

WHAT’S
NEXT

www.tricountyglass.ca519.650.5433

FOR ALL YOUR
ALUMINUM

and GLAZING
NEEDS

David Lasker Photography
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Private Corporate Training: We offer  
private training that can be customized to  
suit your business needs. 

Contact katie@gvca.org for more information.

Our education courses occur in an online forum with Virtual Instructor-Led Training (VILT).  
Working at Heights training takes place at the GVCA office, with COVID-19 safety precautions  
in place. Visit our online calendar at www.gvca.org for times, or give us a call.

EDUCATION & EVENTS  
MAY - JUNE 2022

WSIB Health & Safety Excellence 
Program: Registration is always open for  
this incentive program. Earn $ in rebates!

Complete Course Catalogue: This comprehensive guide lists 
the courses, including descriptions, that GVCA offers. It can be 
viewed online at www.gvca.org. Hard copies are also available.
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EDUCATION • COMING SOON!

3 & 4 Project Planning for Success

10 NEW COURSE        
Effective Construction Meetings  
& Meeting Minutes

10 Approved Working at Heights – Full Course
10, 12, 17 & 19 MS Project for Construction
11 CCA Subcontracts 101
11 & 12 Trade Contracts
11 & 18 Microsoft Excel for Construction - Basic
12 & 19 Effective Planning for Forepersons & Crew
13 Approved Working at Heights – Refresher
17, 18 & 19 Responding Successfully to a Request for Proposal
MAY 24, 26,  
31 & JUN 2 MS Project for Construction

25 & 26 Closeout a Construction Project
MAY 25  
& JUN 1 Microsoft Excel for Construction - Basic

MAY 31  
& JUN 1 & 2 Be Afraid of Supplimentaries to CCDC Contracts!

1 NEW COURSE        
Effective Construction Meetings  
& Meeting Minutes

7 & 8 Project Planning for Success
13 & 14 Trade Contracts
14 Approved Working at Heights – Full Course
15 & 16 Closeout of a Construction Project
17 Approved Working at Heights – Refresher
21, 22 & 23 CCDC 5A + 5B: Construction Management Keys to Success
21, 22 & 23 Responding Successfully to a Request for Proposal

Risky Business

Best Practices Using CCDC 2 2020 for Construction in Canada

Choosing the Right Project Delivery Method to Maximize Your Investment  
in Construction

JUN 2 WinC Spring Dinner,  Bloom Restaurant, Conestoga  
College, Waterloo

JUN 16 GVCA Golf Tournament, Conestoga Golf Club

JUL 14  SAVE THE DATE        
LinC Golf Tournament & BOLD Award 
Presentations, Conestoga Golf Course
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519-622-4822    |    1-800-265-7847     |   gvca.org
Phone: Toll Free:

mailto:katie@gvca.org
http://www.gvca.org
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Certificates of Substantial Performance

Notices of Non-Payment of Holdback

Notices of Termination

Certificates of Completion of Subcontract

Notices of Intention to Register 
a Condominium

for more information.

at www.link2build.ca

$199 + HST 

FOR JUST 

CERTIFICATE
OF SUBSTANTIAL 
PERFORMANCE 

PUBLISH YOUR NEXT 
The Easiest 
WAY TO PUBLISH 
Your Next Certificate Of Substantial 
Performance & Other Legal Notices 
Required by the Construction Act 

INDUSTRY NEWS • TENDER INFORMATION • CSP NOTICES
WEBINARS • RESOURCES


